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A YEAR IN SNAPSHOTS
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Cardboard car
construction at
Saturday 'Drive-In'
Storytime!

2

Young entrepreneurs
ages 8-18 sold
homemade goods
at individual tables
around the new
marketplace area.

3

The Friends
Bookshop debuted
a new location on
the library's main
level.

4

New furniture in the
children's area as
part of the Next
Chapter updates
provided welcoming
new spaces to read
together.

5

The library hosted
several local artists
as part of Art Walk
Middleton in May.

6

Youth services staff
hosted a bustling
outreach storytime
at Greenway
Station.

7

Live jazz on the
main level as part of
the 5th annual
Strollin' Middleton
Jazz Festival.
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ENTERING THE NEXT
CHAPTER IN 2019
In order to maintain its high standard of service now and into the future, the
Middleton Public Library embarked on its Next Chapter remodel project in 2019. A
2015 building study determined that in order to meet service demands, the library
requires three times its existing square footage. To make the most of the current
facility, Next Chapter focuses on renewing and maximizing interior spaces of the
beloved downtown location. To address long-term needs such as increased
square footage, the library is working closely with the Middleton City Planning
Department on a Community Campus Plan for the future.
The total Next Chapter project budget is $500,000, which includes $300,000 of
existing library funds and a $200,000 fundraising goal. Next Chapter is not using
any additional taxpayer dollars nor capital funds. In 2019, the Next Chapter project
began through an implementation of a six-phased approach focusing on three
urgent priorities:
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1. Increase Square Footage Available to the Public
2. Create Flexible Spaces for New Ways of Gathering
3. Improve the Customer Service Experience
Phases 1-5 achieved these goals throughout the building by: improving
connectivity between floors, combining and upgrading service desks for better
ergonomics and ADA access, replacing high maintenance carpeting with easy-toclean flooring, offering a variety of new seating, creating a family tech space on
the first floor, upgrading broken shelving to compact mobile shelving and utilizing
vibrant colors for wayfinding.
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As the building continues to get louder with increased visitors there are now two
designated quiet spaces, one on each floor with the lower level room featuring
Middleton’s local history. The Friends of the Library Book Shop moved upstairs,
increasing the hours the shop is open from twelve hours/week to seventy-two. The
former shop is now the Friends of the Library Community Room and serves as
additional programming space. 2019 ended the year at just over half way to the
fundraising goal.
Next Chapter does not include construction, and Phase 6 will complete the project
with painting in the lower level, furniture replacements, technology improvements,
play and learn elements, and signage. Staff not only did a great job of keeping
waste out of landfills by offering disposal items to other libraries, city departments,
and the public, but the library remained open for full-service the entire time!
Staffing changes made for an exciting year! Two vacancies triggered the hiring
and promotion of six key leadership positions including two Department Heads.
Youth Services staff immediately took advantage of the newly created flexible
spaces by expanding on existing programs like the popular Young Entrepreneurs’
Craft Fair and offering new programs such as Crochet Club, on the main level.
The Adult Services staff worked hard to create new relationships with other city
departments to maximize program offerings and strengthen commitments to
service lenses like Dementia Friendly Communities. The Technical, Information,
and Circulation Departments all worked tirelessly through a major South Central
Library System update, revising collection management procedures, and creating
additional family tech space.
Library Outreach and Engagement Services continue to expand, through offerings
like ‘Rinse and Read’. All of these programs and services help to create library
users, bring in new patrons and strengthen the quality of life in our community.
Through continued public input, the library’s updated five-year strategic plan, and
long-term planning with the Community Campus Plan Committee, the library board
and staff will continue to work towards communicating and striking a balance
between visibility, functionality, and desirability – for the Next Chapter and
beyond!
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BEHIND THE

SCENES
"The health of our
civilization, the depth
of our awareness
about the
underpinnings of our
culture and our
concern for the future
can all be tested by
how well we support
our libraries."
—Carl Sagan
BELOW: Library staff reminisce with photos
shared during the Staff Reunion in May, which
brought decades of past staff together to share
lunch, stories, and library artifacts.

WHAT'S IN YOUR BAG?
Thanks to this young patron for
sharing her handmade tote with us,
which features her favorite Middleton
Public Library spots!!

ABOVE: Patrick Williams, Head of IT,
has been working at the library for 33
years! Reunion staff uncovered this
evidence from his early years as a
library page.

