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February 2009 Report

(Distributed at March 10, 2009, library board meeting)
Presented by: Pamela K. Westby

1. STATISTICS

Circulation:
2009
2008
2007
2006

2005
(2008-09 +/-)
(2005-09 +/-)

Adult

37,219
34,135
33,553
32,216

30,721
(+9%)
(+21%)

Self-Service checkouts:

2009 (February)
2008 (February)
2007 (February)

Library cards issued:

2009
2008
2007

Dynix holds:

2009
2008

2007
(2007-09+/-)

3M

4,988
4,603
2,970

Loaned to

17,371
16,543

15,792
(+10%)

Miscellaneous:

2009
2008
2007

ILL
56
21
76

YA

3,412
3,493
2,956
2,977

2,158
(-.02%)
(+50%)

Adult
86
91
64

ITG

7,186

5,636
476

Juv.
19
23
15

Juv.

21,221
20,165
18,447
15,976

13,917
(+5%)
(+ 51%)

NN W W

Borrowed from

17,666
16,821

15,280
(+13.5%)

Visits
41,668
39,753
38,558

ITG #2
6,203

Org.

Total

61,852
57,793
54,956
51,169

46,796
(+ 7%)
(+ 33%)

Total

108

116
83

Study rooms use
539.5 hours/391 bookings
438 hours / 308 bookings
465 hours / 336 bookings

Total

18,377

10,239
3,446

Year to Date
127,406
120,087
115,271
107,343

94,510
(+6%)
(+ 33%)

% of total

33.6%

17.6%
6.3%




2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date

Program

Attendance

2/1/2009

Adult Winter Reading Program 2009 : Demonstrator, Reference Team
Program Content: Program began on January 5. Participants picked up a
log; entered a prize drawing for a $50 Borders gift certificate. They completed
the log and turned in 3 book reviews; then turned in another prize drawing slip
and got a free "Hot Reads for Cold Nights" coffee mug. Evaluation: Of the
46 people who picked up reading logs, 28 read 35 hours and picked up a free
mug. We anticipated more participation from our adult readers, but 46 is about
in line with our first summer adult reading program. We'll make some changes
next year & try to draw in a few more folk, but those who did participate this
year said how much fun the program was and how much they liked the mugs!

46

2/1/2009

DI1Y Black History Month Celebration : Demonstrator, Amanda/Svetha
Program Content:Patrons were asked to write down a favorite African
American author, illustrator or character for a raffle drawing. The prize was a
tote bag celebrating Black History Month. The winner was Jillian Robertson,
age 11. We provided 2 booklists - one with a list of chapter books and one of
picture books to give patrons suggestions. Evaluation: Went well. We were
pleased with our first "DIY" program of the year and were happy to expose
patrons to literature they may not have been aware of.

2/2/2009

Drop-In All Ages Story Time: Bears : Demonstrator, Amanda

19

2/3/2009

Toddler Storytime: Tovs : Demonstrator, Amanda

19

2/3/2009

Big Kids Story Time: Toys : Demonstrator, Amanda

2/3/2009

Drop-In All Ages Storytime: Toys : Demonstrator, Amanda

2/4/2009

All Ages Drop-In - Toys : Demonstrator, Svetha

31

2/4/2009

School visit, Westside Christian : Demonstrator, Rebecca (teacher: Mary
Hokmus) Program Content: tour of library and demonstration of LinkCat,
databases. Evaluation: Very frustrating to have LinkCat/Internet go down
just as | needed to give a demonstration... We made do by huddling around
the Help Desk computer for a demonstration. One of the teachers made a
comment to me before she left that we were "a very liberal library" and she
hoped her students would come to the Teen Advisory meetings so we could
offer more "Christian fiction"... | offered to help her find some Christian novels
(declined) and said we'd love to have some new faces at Teen Advisory.

13

2/4/2009

Toddler Storytime - Toys : Demonstrator, flyers, web

18

2/4/2009

Toddler Storytime - Toys : Demonstrator, Svetha

16

2/4/2009

Read Around the World After-School Book Club: Africa : Demonstrator,
Amanda, Chelsea

23

2/5/2009

Krafty Kids: Heart to Heart : Demonstrator, Kathy Program Content:
Attendees were in a valentine mood as they worked on pink and white
tablecloths creating charm bracelets, tote bags, and beaded wall decorations.

54
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Evaluation: Many different age groups were represented, and new faces
were noted. Fun session!

2/5/2009 |Baby Storvtime : Demonstrator, Svetha/Chelsea 26
2/5/2009 [Morning Adult Book Discussion : Demonstrator, Liz, Elizabeth, and Emily |9
2/5/2009 |All Ages Drop-In Storytime - Toys : Demonstrator, Svetha/Chelsea 20
Bilingual Storytime : Demonstrator, Katy Program Content:
A bilingual Spanish/English storytime. Books, songs, rhymes and participatory
2/6/2009 o . ; 24
movement activities. Coloring sheets, stickers and passport name tags were
also provided and stamped.
2/10/2009 |All Ages Drop In Storvtime : Demonstrator, Amanda 8
2/10/2009 |Toddler Storvtime: Friends : Demonstrator, Amanda 17
2/10/2009 (Big Kids Storytime: Friends : Demonstrator, Amanda 7
2/11/2009 |Toddler Storytime - Friends : Demonstrator, Svetha 16
2/11/2009 |Toddler Storvtime - Friends : Demonstrator, Svetha 22
2/11/2009 |All Ages Drop-In Storytime - Friends : Demonstrator, Svetha 34
2/11/2009 (School visit, Westside Christian : Demonstrator, Rebecca & Amanda 22
2/11/2009 Read Around the World After School Book Club: Asia : Demonstrator, 13
Amanda, Chelsea
2/12/2009 |Baby Storvtime : Demonstrator, Amanda, Chelsea 17
2/12/2009 |All Ages Drop-In Storytime : Demonstrator, Amanda 18
2/13/2009 |Bilingual Storytime : Demonstrator, Katy Shannon 19
2/14/2009 |Heart Burns: the anti-valentines : Demonstrator, Rebecca 7
2/16/2009 |Teen Advisory Committee : Demonstrator, Rebecca
2/16/2009 |All Ages Drop-In Storytime: Friends : Demonstrator, Amanda 15
2/17/2009 |All Ages Drop-In Storytime: Bedtime : Demonstrator, Amanda 16
Evening adult book discussion : Demonstrator, Liz Program Content:
Discussion of Nancy Horan's novel "Loving Frank." Evaluation: Great
2/17/2009 evening. 5 returning participants; 2 new faces. Very lively discussion. There is
a lot of interest in Frank Lloyd Wright; Elizabeth and | chose well with this title
and the one next month. | hope we can identify other books in the future that
people are really passionate about discussing.
2/17/2009 |Big Kids Storytime: Bedtime : Demonstrator, Amanda 11
2/17/2009 |(Toddler Storytime: Bedtime : Demonstrator, Amanda 21
2/18/2009 |(Toddler Storytime - Bedtime : Demonstrator, Svetha 17
2/18/2009 |(Toddler Storytime - Bedtime : Demonstrator, Svetha 33
2/18/2009 |All Ages Drop-In - Storytime : Demonstrator, Svetha 34
2/18/2009 |After School Book Club: Australia : Demonstrator, Amanda, Chelsea 21
2/18/2009 |Books & Bagels: the Luxe : Demonstrator, Rebecca 2
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2/19/2009

Baby Storytime : Demonstrator, Svetha/Chelsea

16

2/19/2009

All Ages Drop-In Storytime - Bedtime : Demonstrator, Svetha/Chelsea

Intro to Meditation, pt.1 : Demonstrator, Leslie Esser-Retaino Program
Content: An overview of meditation and its benefits, as well as an
introduction & how to's of incorporating the practice into one's dalily life.
Evaluation: Lots of enthusiastic comments & thank yous after the program
from participants. | also asked how many people were glad we offered it in the

2/19/2009 |daytime, and just about everyone raised their hand. Several people asked 26
about what other programs we offer during the day, so | will make a point of
including daytime programs into the adult programming schedule. We already
have the book discussions, computer classes, and now drop-in knitting. But
there is room for more. Ms. Esser-Retaino said she has "lots of ideas" for
similar programs and | will definitely ask back.

2/20/2009 |One-on-One Computer Assistance : Demonstrator, Liz, Sarah 4

2/20/2009 (Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 18

2/24/2009 |All Ages Drop-In Storytime : Demonstrator, Amanda 0

2/24/2009 |Big Kids Storytime : Demonstrator, Amanda

2/24/2009 |(Toddler Storytime : Demonstrator, Amanda 11

2/24/2009

Book Bistro : Demonstrator, Svetha Program Content:

Patrons had a choice to read one of the following books by Norah Dooley:
Everybody Cooks Rice, Everybody Bakes Bread or Everybody Brings Noodles.
After choosing a book and reading it at home, patrons picked a recipe from the
book to bring and share. They could also just use the book as an inspiration to
make a recipe not from the book. During the potluck event, | had printed out
book discussion points and patrons discussed in small groups. Before we ate,
we discussed the books as a group. Then, we ate! | also had a display of
"read-alikes" and had brochures and flyers for upcoming programs.
Evaluation: Great! It's fun to plan and present a family program - with
moms, dads, younger and older siblings. What | really enjoyed was the
"coming together" of the program - the parents and kids read the book
together, cooked a dish together and shared time together. It's a lovely way to
connect with our patrons and they were so proud to share what they made.
Everything was delicious. The room was a bit crowded but I love the storytime
room's coziness for this type of program. | was also glad to have the chance to
introduce Pamela and Amanda to some of our patrons.

36

2/25/2009 |Toddler Storytime - Baths : Demonstrator, Svetha 19
2/25/2009 |Toddler Storytime - Baths : Demonstrator, Svetha 30
2/25/2009 |All Ages Storytime - Baths : Demonstrator, Svetha 37
Author Visit - Kashmira Sheth : Demonstrator, Kashmira Sheth Program
Content: Kashmira Sheth read her two picture books, Monsoon Afternoon
2/25/2009 and My Dadima Wears a Sari. We had a young patron come up and we a1

demonstrated how to wrap a sari. Kashmira answered questions and then
autographed books. Bonny Lundy was here to film the program. We served
mango lassi (an Indian yogurt drink similar to a smoothie) and some Indian
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breads. Evaluation: A huge success. We received many compliments from
our patrons for hosting the program. hmira has a gentle disposition which is
fantastic for this kind of program. She really appreciated all the publicity efforts
and took home the flyers that were created as well as a copy of the MTT.
Amanda took some photos -they are in the photo gallery and on the blog
Amanda has created. | was glad Chelsea (our practicum student) had the
opportunity to be involved with the visit too.

2/26/2009 |(Baby Storvtime : Demonstrator, Svetha/Chelsea 12

2/26/2009 |All Ages Drop-In Storytime - Baths : Demonstrator, Svetha/Chelsea 23

Intro to Meditation, pt.2 : Demonstrator, Leslie Esser-Retaino Evaluation:
Definitely a popular program. Re attendance: 21 out of 35 is about average for
a second session of any topic. These 21 were so grateful we offered it and
they praised Leslie to the skies! One woman offered to the opportunity to
2/26/2009 ([continue the group (sans Leslie) in her home and brought a sign up sheet; 7 |21
people signed up. So library program as "community coalescer.” | asked the
group to fill out "suggest a program" forms and "cooking" was by far the most
requested. Of course, we have no stove. But | invited Leslie back to do a
program on "healthy/mindful eating" next fall.

2/26/2009 |Adult Book Discussion : Demonstrator, Elizabeth I. Bauer 7

2/97/2009 Bilinqual Storytime : Demonstrator, Katy Shannon (evaluation entered by 23
Amanda)
Number of Programs / Total Attendance
Children's 45 / 903
Teens 5/51
Adults 7 /120
Grand Total 57 /1074

3. LIBRARY EXHIBITS

Location Exhibit Artist/Collector

Lobby display case Dane County Friends of Ferals Dan Johnson

Picture rail Digital Photography Diane Hammer

Main level Metal & wood sculpture

5. DIRECTOR’'S REPORT

February 2009 Library Use
Overall circulation is up 7% over last year’s February circulation. Adult collections rose by
9%, followed by juvenile collections with a 5% increase. The teen collections took a tiny decrease by

.02%. Year to date circulation in 2009 was a 6% increase over 2008. Comparing circulation with number
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from 2005 shows us that the overall circulation is up by 33%. The categories are as follows: adult
collections (21%), teen collection (50%) and children’s collections (51%).

Resource sharing. The number of items loaned to and borrowed from other LINK libraries
continues to grow. In 2009 we loaned 10% more items to other LINK libraries and borrowed 13.5% more
from other LINK libraries. We also processed 56 interlibrary loans from outside of SCLS.

Study rooms. Use of the 4 study rooms has increased from 465 in 2008 to 539 in 2008. We
booked 74 more appointments this year than in 2008.

Annual Report with the state of Wisconsin

President Olson signed the annual report, required by the Department of Public Instruction with the state
of Wisconsin. Three copies were sent to SCLS, one copy presented to city administrator Mike Davis, two
copies will be kept on file and one given to President Olson. All information is public, thus a copy is
available to anyone, upon request.

Introduction of Blu-ray

This month, MID was the first SCLS library to offer a Blu-ray movie collection. Blu-ray discs are high-
capacity optical disc format that support high-definition video. It has a similar physical look to DVD, but
provides a superior picture and sound quality. The popularity of this collection has proven that our
patrons were ready for this new format. With the cost of the players coming down in price we expect to
see more demand for this format and plan to share the DVD budget with this new collection.

Dane County Celebrates

“Dane County Celebrates” returns for its fourth annual author
engagement. This year, Dane County librarians chose the works of Wisconsin
author Chris Bohjalian as the focal point for a series of book discussions that will
take place at various locations throughout the month of February.

For its part in this celebration, the Middleton Public Library discussed
Trans-sister Radio. A book discussion was held on Thursday, February 26 at

10:00 a.m. in the Kenneth Mack Reading Room. The novel focuses on the

ORI WMIEN complex issues of gender and sex and how their definitions affect people’s lives.
' Participants also were asked to read the short essay “Losing the Library” from
Bohjalian’s non-fiction collection, Idyll Banter: Weekly Excursions to a Very

Small Town.



E-waste Management a

For years, MID has struggled with an easy, affordable, and environmentally-friendly way of dealing with
old computer equipment. Now, thanks to the South Central Library System, we have an management
plan that addresses all three of these criteria. SCLS recently announced that they would be using File13
out of Verona to handle e-waste and have offered the service to all member libraries. For a low cost of
thirty-five cents a pound we can send our e-waste through SCLS Delivery for environmentally-friendly
recycling. We did a first round of old computer and equipment clean out late last fall. A second round is

planned for this spring.

SCLS Annual Meeting is
scheduled for Friday, April 17"
at Spring Brook Resort in

Plans are being made to allow

for MID’s circulation supervisors
to attend the morning session, a
Wisconsin Dells. workshop with Donelle

Hintermeister with Signature
This year’s theme is “Customer

Training Solutions.
Service: Putting the Pieces

Together.”

6. MANAGEMENT TEAM REPORTS

Liz Dannenbaum, Head of Adult Services

Overall February was a great month for adult services. Two new adult volunteers came on board & we
finally got pictures of most of the volunteers taken and posted. We offered three different book
discussions (2 on one book; 1 on another) and had good attendance at all three sessions. Our computer
one-on-ones continue to be popular; out of 6 possible time slots, we had four patrons take advantage of

this service in February and all four expressed real appreciation that we offer this learning option.

Leslie Esser-Retaino’s two sessions on beginning meditation were very successful; patrons really liked
her and the way she presented the material. She inspired everyone to try to practice meditation regularly.

Ms. Esser-Retaino will do more adult programs here in the future.
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The Adult Winter Reading Program wrapped up this month. 46 adults picked up reading logs and 27 of
them turned in completed logs, along with 3 book reviews, by noon today to receive a free coffee mug as
well as enter 2 entry slips for a $50 Borders gift certificate chosen by a random drawing. The 27 who
completed the program expressed great pleasure with the mug and with the program in general. We'll

make a few changes next year to draw in some more participants.

Jenny Carr continued to add popular new titles to the Go Green display and they continue to be checked

out at a rapid pace.

The only down part of the month was when the Volunteer Income Tax Assistance program (VITA), who
were scheduled to meet with some of our patrons the first Saturday of March, insisted on canceling out
yesterday (February 26) because we only had 5 people signed up. | urged them to wait until Monday to
see if more people would sign up over the weekend, but they refused, and | had to call the five people

registered and tell them their appointments were cancelled. It was disappointing!

Svetha Hetzler, Head of Children’s Services

Programming

We concluded our 4" annual Winter Reading Club. We registered 359 patrons during the 6 week reading
incentive program. The participants read a total of 3,650 hours and we awarded 198 five hour milestone
prizes, 158 ten hour milestone prizes and 84 twenty hour milestone prizes. We thanked our volunteers
for their service with a matching pen and pad set which Kathy put together. Patrick’s development of the
electronic registration has been a wonderful addition to our reading program and has been a huge time

saver in tracking participation.

This month our program offerings included storytimes, after-school book clubs and krafty kids.
Additionally, we offered our seasonal Book Bistro program featuring books by Norah Dooley (Everbody
Cooks Rice, Everybody Bakes Bread, Everybody Serves Soup and Everybody Brings Noodles) to
compliment our Read Around the World Theme. We were honored to host an author visit with Kashmira
Sheth as our concluding program for the Winter Reading Club. She read her latest picture book

“Monsoon Afternoon” which is set in India.

We began our “DIY” (Do-It-Yourself) monthly program. This month, we featured African American
authors, illustrators and characters. Kids were invited to write down their favorite author, illustrator and

character and enter a raffle for a “Celebrate Black History Month” tote bag. We had 15 of participants and
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this type of program is a great way for patrons to explore the library and literature.

The Bilingual Spanish and English Storytime has seen consistent attendance, and our presenter, Katy
Shannon, will continue to offer her services for our Spring session.

For the month of February we offered 45 programs with a total attendance of 903.

We planned and finalized our Spring program offerings and are close to finalizing our Summer plans.
Amanda has contacted local merchants to help sponsor our Summer Reading Program in an effort to
support local and neighborhood businesses. Amanda has also contacted all the Middleton Elementary

Schools to meet with their 3", 4", and 5" graders to help promote our Spring programs.

Collection Development

The Pop-Up Books are now being used in the Children’s Play Area and we have noticed a lot of use and
family reading. We have also started to develop a Storytime Collection — a collection of titles that fit our
regular storytime theme. This collection will be useful in many ways: it will be a big time-saver in
planning programs, thematic storytimes can be better organized and managed, storytime books will
remain in good physical condition and patrons will immediately be able to check out circulating copies of
books we have just shared.

Jessica has been working on adding to our Easy Reader collection in anticipation of our increased

summer demand. She has also been profiling Award Winning books and filling gaps in this area.

Amanda is working on enhancing our paperback collection in anticipation of the summer demand. She
completed her DVD weeding project.

Kathy added family travel books to our Parenting Collection and weeded the outdated travel guides. She
also created an African American book display which paired nicely with our DIY program. She also
continued to maintain the “Read Around the World” and storytime book displays.

Chelsea Couillard, our practicum student, is continuing her work on the Board Book Collection.

Readers’ Advisory Services

The following booklists were created:

“If you liked Everybody Bakes Bread, Everybody Cooks Rice and Everybody Brings Noodles by Norah
9



Dooley, try these ...” to accompany this season’s Book Bistro program.

“American Library Association: 2009 Notable Children’s Books”. Kathy created two lists, one for younger

readers and one for middle readers.

Amanda has been working on updating, redesigning and organizing the Children’s web page.

Professional Development

Amanda and | are compiling a “DIY” manual that we can use here at the Middleton Public Library and
also share with our SCLS colleagues. We are excited about this program as it is a great way to bring
patrons into the library and have them actively involved. The DIY format also allows for libraries to

provide programs while servicing the help desk when libraries are under-staffed.

Jessica attended 2 workshops offered by SCLS: “Targeting the Ages: Programming that Hits the Mark”
and “Play Date: Gaming @ the Library: the Whys, Wiis an Hows.”

Amanda attended an SRP workshop to help plan for 2009's “Be Creative @ Your Library” program.
We are continuing to serve as site supervisors for Chelsea Couillard, a SLIS student from the UW-
Madison. Chelsea is continuing her collection development project and working on her programming and

public service skills. She is doing a great job and has been a nice addition to the Youth Services team.

Outside Meetings

| attended the Friends of the Library Board meeting. The new look and structure of the Friends of the

Library membership brochure was the focus of the discussion.

Elizabeth Bauer, Head of Circulation Services
At the risk of sounding like a broken record, the circulation desk continued to be extremely busy during
January. As indicated in the January Director's report holds, both incoming and outgoing, continue to

soar.

The start of quarterly page meetings were held in January by Circulation Supervisors, Barbara Henderson
and Peter Matiash. As follow-up to those meetings, Barbara reported that several changes suggested

during the meetings have been implemented in the workroom, to create a more streamline work flow.
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Jason Boak, LA Il for Serials and Acquisitions, has done some cross training with the Circulation Staff;
Vijaya Raman and Sara Simpson are assisting him with serials linking and processing, and with AV
unpacking and reconciliation of packing lists. With the extra help, he is able to take a more participatory

public service role at the Circulation Desk.

The Circulation Staff is testing new hold slips with larger font size for the self service holds area; the
program was created by Head of Technology, Patrick Williams. The staff, so far, has gotten all positive
comments about the new font size. On Monday, March 1, 2009, Patrick will turn of a truncation feature for
the hold slips, that will just print the first four letters of the last name, the first two letters of the first name,
and a middle initial, if it is available. Circulation would like to emphasize that this is a test in preparation
for the next generation software system; we will continue to test the printing into the summer, and will

report back, as the testing progresses.

Rebecca Van Dan, Head of Young Adult Services

In February, we had 2 visits from Westside Christian School (6th-8th grades) so that students could have
a tour of the library and become familiar with LinkCat and our magazine database. Teen Advisory this
month had a great turnout, with quite a few new members. Our book for Books and Brownies this month
(The Luxe) drew quite a bit of attention from teens, but though our copies ran out quickly, turnout for the
discussion was still fairly low. The Anti-Valentine's for teens drew quite a different crowd than our usual
programs, and | was impressed by how helpful and well-behaved the attendees were. Teens thanked us
profusely for the program, although it was noted attendance would have been higher if a school dance

had not been scheduled at the same time.

Three new teen volunteers started this month and all seem very capable. Photos of most volunteers
have been posted at the volunteer desk. Megan, one of our practicum students, was out for a few weeks
this month with viral pneumonia, but is now working on preparing a booktalk and ordering anime videos.
Letters to all teachers in the middle schools and the high school have been sent out to schedule
booktalks and advertising the teen Summer Reading Program. Due to popular request, we have also
been creating bibliographies of sports and religious books for teens to add to our teen genre bookmarks.
The Teens sign was repaired this month, the Gaming Committee met to discuss upcoming gaming
programs, and we purchased quite a few new Spanish audiobooks and bilingual books with the proceeds

from a special donation for their purchase.

Pat Williams, Head of Information Technology

The oldest 3 PCs on the LINK network were replaced with new machines. They were 7 years old and
11



past the upgrade cycle date recommended by SCLS. After their addition, the format receipt printer

application was installed on all check-in and check-out LINK terminals for printing truncated names on

hold slips.

We are in the process of upgrading the public computers to include Microsoft Office 2007 and OpenOffice

3. Office 2002 is still available as well. Some of the PCs in the lab have a minor glitch that is still being

investigated, so do not have the additional software yet. The ones that do work have additional buttons

on the menu to launch the new programs.

7.

STAFF MEETING SUMMARY REPORTS

Minutes from the Circulation Supervisor’s Meeting: 1/14/09

In attendance: Pamela K. Westby, Elizabeth |. Bauer, Peter Matiash, Jason Boak, Barbara Henderson

Barcode protectors vs. Barcode Duplicators — we had a discussion about using barcode
protectors as opposed to duplicating barcodes. The decision to use barcode duplication was
made in the LINK Circulation Services Committee, the LINK Circulation Users Group, and the
LINK Self Check Users group. As more libraries move to self check machines, we need the ability

to duplicate barcodes to place them in the correct position to check out on the machines.

3M Self check machine — we had a discussion about what the different options were if we
moved this machine, when we should move it, what the timeline is for new self check machines
(Capital Requests in 2010 and 2012), and what shifting would need to be done.

3M Security System — We discussed our security system, how effective it is, and what is the
future of library security. Sun Prairie has made the decision to convert to RFID (Radio Frequency
Identification) tags in a four year process (2009 — start tagging new material; 2010 — tag rest of
collection; 2011 and 2012 — phase in new equipment (gates, self checks, tag readers). Currently,
tags are about 32 cents apiece. SUN will do an RFID presentation at the March Dane County
Directors Meeting. We discussed a multi-year plan for MID, starting with educating MID staff
about RFID, cost of theft stripping, and capital requests for tagging and equipment. Pamela will
send the circulation supervisors the RFID proposal from Lauren Blough at Automation and the

links to RFID information. We will continue to research and come up with a plan.
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4. Self Service Holds — We had a discussion about patron privacy, the ALA Policy on Patron
Privacy, and privacy in MID’s self service holds area. Patrick will see if he can design a receipt
printer slip that would truncate the patron last name to four letters, the patron first name to two
letters, and include the middle initial.

Youth Services Meeting Minutes Tuesday, Feb. 10 1:00-2:15 p.m. Cardinal Room

1. Pamela welcomed new members of YS team: Jessica and Amanda.

2. Staff Reports:

Svetha commented that the transition with our new staff has been very smooth. WRC is
underway with 340 kids signed up so far. Big programs coming up soon are the Book Bistro and
author visit.

Rebecca mentioned she has been writing recommendation letters for volunteers and letters to
the teachers for SRP. Anti-Valentine’s is coming up this Friday and SRP brochures have been
sent to South Central for printing.

Amanda said thanks for our patience while she is still learning. She is doing regular storytimes,
ordering, and spring & summer programs are already lined up.

Jessica talked about testing the newest version of D & D with Amanda, Jessica is ordering
juvenile graphic novels, profiling journals, has made a list of Easy Readers, and is brainstorming
for future programs.

Kathy has been working on displays and the new pop-up books, she mentioned that there are
20+ volunteers now working on the Treasure Chest and Krafty Kids had 54 kids at the last
Valentines activity. Pamela suggested tying in a book display with the crafts, but security issue
with the Archer Rooms makes this difficult.

YS/Main Level Help Desk organization & clean-up: Amanda is working on this.

4. Archer Room Closet cleanup: Svetha and Amanda have looked at this: Kathy will run a Krafty
Kids in March with leftover crafts, t-shirts will be donated to City’s Easter egg hunt & Middleton
Outreach Ministry. Svetha & Amanda are not eager to continue having the Halloween Carnival,
so they will get rid of Carnival stuff. (too dependent on volunteers, patrons seem to like the
costume parade best, Amanda mentioned other Halloween programs that would be fun to try.)
Need to find place for furniture.

5. WRC: 340 signed up so far (411 total last year), haven’t had any complaints about the lack of
trinkets. (Article about prizes circulated) Rebecca mentioned need for more volunteers on
weekends.

6. Spring programs: Teen programs for spring include Anime/Manga fest and Teen Bands,

Children’s programs include making pop-up cards, Krafty Kids, bilingual storytime, DNR: Beaver
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10.

11.

Tales, and April will be dedicated to poetry with a DIY poetry corner, Poetry Café. May will be
busy with school visits.

SRP: Svetha & Rebecca have coordinated schedules for programming, youth prizes have been
ordered, there will be a huge book order that includes book prizes for spring. Svetha showed a
sample book plate with calligraphy, which will be a program as well as a prize. As prize, kids will
have their photo taken with their “adopted book.” Rebecca suggested having reader’s photos on
display in lobby on the computer. Amanda suggested having a database of photo permission
slips so we will know who has already given permission.

Svetha mentioned the 3 YS pages we had last year to staff the Treasure Chest, Pamela
approved continuing to have these positions this year. Pages from last year will be contacted,
Svetha will post openings in March. Discussion over changing SRP start date—decided to push
back children’s SRP start date one day to June 11" as Svetha & Jessica will both be gone, Kathy
off, etc.

Responsibilities: Jessica is now ordering juvenile graphic novels, Kathy is ordering for Parenting.
Jessica will take over some cataloging eventually, but after the big paperback order & summer
events. Rebecca offered to train some teen volunteers to process juvenile pb’s. Amanda asked
if the hassle of the Discovery Packs was worth the effort. Svetha said we could combine packs
that are missing pieces. Pamela suggested streamlining packs so there aren’t as many pieces,
though Kathy wondered if streamlined they would still appeal to older kids. Kathy is working on
inventory for the Discovery packs.

Practicum Students: Chelsea is working with a nice variety of age groups, willing to jump in.
Megan has been weeding Cliff Notes, attended Acting program, and will order anime for teen

collection.

Gaming: wii has been purchased, Pamela suggested setting it up & having staff come in to try it.
Suggestion of having a gaming night with combination of board games & electronic games.
Pets: Children’s will have a Paws to Read program in Sept/Oct—Pamela suggested coordinating

with Liz's display on pets.

Reference Desk Team Minutes for 2/17/09 (note name change from Lower Level Staff!)

Present: Pamela, Liz, Patrick, Christine, and Sarah

Absent: Jenny (at class at UW)

Staff Reports:

Liz:

Meditation classes very popular; presenter said to let people on waiting list in; made everyone
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happy. Adult Winter Reading Program going well, but Liz can see some changes that should be made for

next year.

Sarah: January biggest ILL month ever! More requests received and filled

than ever before.

Jenny: Not present, but Pamela commented on the fantastic job she’s done on the Go Green master list.

She will also be giving Patrick a list of websites to put on the dedicated Go Green computer.

Christine: Our Blu-rays now have full cataloging records (as opposed to being linked generically). They
are searchable by the word “Blu-ray” in “Format.” Christine will ask for a new collection code for them.

Pamela will work with Circulation to find a separate shelving location for the Blu-rays.

Patrick: Office 2007 and Office 2003 are now available on all the public computers.

Pamela: Workman’s Comp forms (available to all staff) are kept in the “Active Employees” drawer in the
file cabinet next to Jenny’s desk. Claims need to be filed with the City within 3 days. All staff members
(including pages) are eligible.

“The Red Jacket” incident (lost item by patron accidentally shipped off to St. Vinnie’s by
us shortly after he lost it) reminds us to DATE all items put in Lost & Found and get contact info from
patrons who call re lost items that we can identify as here.

The City is offering a GIS (Geographic Imaging System) workshop for department heads
and city officials; it is a program they will be featuring on their website. Pamela will attend and possibly
Liz, too. The plan is to train all reference staff on this new system.

The City is holding a “Clean & Green Middleton” event on April 18. After some
discussion we decided that hosting the event may be problematic, due to parking issues; and we will not
to have a library booth, due to staffing concerns. Our green collection is madly popular, therefore

additional promotion is not necessary.

Long discussion ensued on whether to implement new time-monitoring & printing control programs on our

public computers. Tabled for time being.

Printing issues: Patrick will look into different printer options in order to upgrade to accommodate the

heavy volume of printing the public is doing.
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Online database promotion: Sarah will order posters and bookmarks to help promote the new free online
Chilton car repair database offered by SCLS.

Sarah also made a good point recently about the public’s confusion over NetLibrary and OverDrive. The
difference between downloading a book onto an MP3 player or uploading a book from NetLibrary onto a
PC is not always clear to the public who may see them both as “E books.” When patrons inquire about

how to get these items, take a minute to check whether they want to download a title or read it online.

2009 computer classes: Sarah is experimenting with “drop in only/no reservation” classes. She hopes it
will inspire people to arrive on time to ensure they get a seat; in the future she will not be allowing patrons

to enter after the class begins.

Patrick will utilize a new SCLS service to come pick up E waste like old computers. He will begin

emptying out the Furnace Room and we will consolidate the spinners, etc., that we still have in storage.

Tax Assistance: Patrons who ask staff for help in figuring out what tax forms to use, etc., should be
directed to the VITA volunteers who will be at the library 9-noon on Saturday, March 7. Appointments for

this service do need to be made at the Reference Desk.

Reference Team meetings will be expanded to 90 minutes in the future; one hour is not enough time to

cover all topics.

We hope to find a time twice a year to get the full Reference Team, including Peter and Jessica, together

for meetings.

Gaming Ad-hoc Committee

The Gaming Committee met Feb. 25 to discuss upcoming gaming programs.
For tweens, Amanda will have Tween Game Nights twice a month this summer. These will be mostly
cooperative board games, that show tweens the importance of working together for problem-solving.

Bananagram is one board game she is excited about incorporating into the program.

For families, we talked about having a Family Gaming Night once a month on a Saturday (starting in the

fall) that would involve families working together in teams. This would involve both traditional board
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games and the wii (probably with a sign up list, depending on the demand for the wii.) Jessica and the

Youth Services librarians will look into this, with possibly an adult volunteer to help with the program.

For teens, Rebecca is planning Dance Dance Revolution on May 21, which is an active game on PS2 that
is great for exercise. The group discussed using wii for this program, but decided against it for now as
the wii version would require the purchase of specialized dance mats, when we already have some that
are serviceable for PS2. On June 11, we will offer Rock Band 2 (wii) for teens. It has different musical
instruments that teens play in coordination with notes on a screen. Rebecca noted that she tries not to
plan the teen programs too far in the future as TAC votes on which programs to have and it is best to

have the programs while there is still enthusiasm.

For adults, Sarah noted that she will be very busy teaching computer skills classes this fall, but a
Scrabble tournament for adults is a possibility in the future. Sarah and Rebecca also discussed hosting a
"Retro 80s Night" program with an hour for teens followed by an hour for adults. This would involve retro
games like PacMan, SuperMario, Donkey Kong and Tetris, either projected on the big screen or with
laptops, with participants encouraged to dress in 80s attire. Early November is a possibility for this
program. Liz and Sarah will discuss more possibilities for incorporating gaming into our adult

programming schedule.

8. AGENDA OVERVIEW

Recovery Plan for Lost ltems
Clarification: The cost of additional “lost items” totals approximately $1,200 per month, not per year.
(There was a misunderstanding at the February board meeting.) At this meeting we will review options

for recovering our losses on overdue materials.

With the cost of materials rising the Circulation Department would like us to consider our options to deal with
the growing number of overdues that have advanced to the status of “lost.” They are as follows:

1.) Do nothing. (This option would not deal with the time demands of our growing circulation.)

2.) Contract with local legal departments, such as the Police Department or City Attorney. The City
Attorney’s costs would be at the very least $150/hour, and the PD’s costs would be about
$70/hour for the personnel involved, including benefits and overhead costs. This would not be a
cost-effective option.

3.) Hire a part-time staff person to exclusively perform tasks related to the recovery of lost items.

Protocols and procedure would need to be developed in-house. This is a viable option, but would
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mean significant amount of staff time to initialize the set up and ongoing oversight time.

4.) Contract with Unique Management Services (UMS), the company that is used by other libraries in

the system. We reviewed the procedures of this service at the last meeting.

Indoor Artwork Proposal:

The sub-committee will meet at 6 p.m., before the meeting. No addition proposals were available

at the time of this report going out.

Library Board Membership Status Review

The table below provides an overview our appointments to the Library Board.

Appointments to the Library Board are made by the Mayor. Kurt Sonnentag will present a

comprehensive list of committee, commission, and board appointments at the April 21st Council meeting.

Middleton mayors have always welcomed the input of the Library Board and Library Director.

At this point, we have two board members eligible for reappointment.

Name 1% appointment 2" Other Final month
appointment of service
Patricia Bornhofen, | July 2002 July 2004 July 2007 June 2010
(to fill an unexpired term)
Marjorie Kozich July /2005 July 2008 June 2011
Wayne Otto November 2008 June 2009
(to fill an unexpired term)
John Westbury July 2008 June 2011
Mary Fulton July 2004 July 2007 June 2010
Steve Olson April 1999 April 2000 April 2001 June 2011
(served as Council Liaison) April 2002
April 2003
April 2004
(Above as
Council Liaison)
April 2005
(as citizen
representative)
July 2008
Sandy Smith July 2005 July 2008 June 2011
Hans Hilbert April 2007 April 2008
(serves as Council Liaison)
Steve Soeteber July 2000 July 2003 July 2006 June 2009

(serves as School District
Superintendent’s designee)
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Green Power
Library board members will have an opportunity to review utility costs (Appendix B) over the past 25 months
and hear about a Green Power option offered by M G & E. A city-wide proposal is being considered for
2010.
Project Proposals
Short and long term goals projects identified at a recent management team meeting will be presented. We
came up with a list of priorities that could be achieved with available funding from gifts. The project
proposals include technology related items, furniture and can be found in Appendix A.
Director’s Six-month Evaluation
March 1% marked the 6 month anniversary of new library director Pamela K. Westby. Performance
evaluations serve as valuable tools for employees to help staff focus on their employers’ expectations.
Evaluation information can be found on the DPI website. For convenience sake, board members may want
to consider an online survey format. A list of questions could be created by the library board using the DPI
information. | am willing to act as the administrator for the survey, using SurveyMonkey.com
Long-Range Plan of Service, 2008-2012

Work has begun on the revisions to this document. The management team had the opportunity to
review the previously created document. Results of a brainstorming session with the management team will

reflect the new document, along with the guidelines set by the Standards for Wisconsin Public Libraries.
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Appendix A:

Project Proposals:

PROJECT DESCRIPTION

ESTIMATED COST

COMPUTER & PROJECTOR FOR THE ARCHER ROOM:
WIRING AND EQUIPMENT FOR A CEILING MOUNT.
REPLACE PROJECTOR [N STORYTIME ROOM.
CURRENTLY WE SET UP FQUIPMENT FACH TIME A
PRESENTER NEEDS THE PROJECTOR IN THE MEETING
ROOM, PROJECTOR IN STORYTIME ROOM IS NOT
RELIABLE

$3,500

PRINTER FOR PUBLIC COMPUTERS: DIGITAL NETWORK
PRINTER WITH DUPLEXING. PRINTING SERVICES HAS
BECOME INCREASINGLY PROBLEMATIC. RESPONSE TIME
ISSLOW AND DUPLEXING WITH HELP SAVE ON PAPER
USE

$1,700

DISPLAY FURNITURE AND ADDITIONAL BOOK CARTS:
A-FRAME DISPLAY FURNITURE NEEDS TO BE REPLACED.
INCREASED CIRCULATION REQUIRES ADDITIOINAL
BOOK CARTS IN ORDER TO KEEP UP WITH THE
WORKFLOW.

$3,300

RECONFIGURE CIRCULATION WORKFLOW: NEW
CIRCULATION WORK STATIONS: CUSTOM-DESIGNED,
BACK-TO-BACK WORKSTATIONS WOULD GIVE
CIRCULATION WORKERS STAND-UP WORK SPACE
BEHIND THE SERVICE DESK, INCREASING WORK -
SURFACE SPACE AND EFFICIENCY.

$3,000

IMAGING CENTER: DEDICATED COMPUTER, SCANNER
AND ALL THE PERIPHERALS FOR IMAGE FORMATTING
AND MANIPULATION. HELP MEET THE DEMANDS OF A
GROWING INTEREST IN THE PHOTO IMAGING.

$1,500

TOTAL PROPOSED PROJECTS FROM ESTATE GIFT
$20,000)

$13,000

| PROJECT DESCRIPTION

| COST
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PC MANAGEMENT: TIME & PRINTER MANAGEMENT IS
DONE WITH THIS SOFTWARE. CURRENTLY WE ARE NOT
ABLE TO TRACK USE OF OUR PCS AND PRINTING IS ON
THE HONOR SYSTEM. THIS WOULD STILL ALLOW US TO
OFFER THE FIRST 10 PAGES FOR FREE. GUEST PASSES CAN
BE ISSUED FOR VISITORS. CURRENTLY WE HAVE NO
WAY OF TRACKING USAGE AND IRRESPONSIBLE
PRINTING IS ON THE RISE. WOULD FREE UP STAFF
FROM POLICING PRINT JOBS.

NOT AVAILABLE AT THIS
TIME. ESTIMATES MAYBE
AVAILABLE AT THE
LIBRARY BOARD MEETING

MADISON COMMUNITY FOUNDATION INTEREST
AVAILABLE

$8,400
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\ Appendix B:

Reports from M G&E:

—  Eletriedy —
Historical Energy Use
13133400 CITY OF MIDDLETON 7425 HUBBARD AV
Max

Monthly Days Read Subtotalof Total Charges

Meter  Month ReadDate KWHBilled Demand Billed Type ServiceCharges  SalesTax incl Tax
E280152 | Jan07 01/03/2007] 23680 624 30  MGE $2,21440  $000  $2,21440
|E280152 | Feb-07 02/02/2007 25120 624 30 MGE 5229711 $000  $2,207.11]
E280152 | Mar07 03/02/2007 22,720 624 28| MGE 52,1004 $000  $2,10064
E280152 Apr07 04/03/2007 27,680 736 32 MGE 5258091 $000  $2,58091|
E280152 | May-07 05/02/2007 26400 864 29 MGE | $2,51659 $0.00 5251659
E280152  Jun07 06/04/2007 34400 768 33 MGE | $317625 000 $3,1765
E280152 | Juk07 07/03/2007 33440 960 29 MGE | $3,57555 $000  $3,57555
E280152 | Aug07 08/02/2007 34400 912 30 MGE  $364628  $000  $364628
E280152  Sep7 09/05/2007 3780 864 34 MGE | $395921 000 $39591
|E280152 | 0ct07 10/02/2007 29280 82 27 MGE | $30%49  S000  $3,05649
E280152  Nov07 11/02/2007 31840 800 31 MGE | $291460 $000  $291460
E280152 | Dec07 12/04/2007 26400 720 32 MGE §2,551.09 5000 52,5109
352,640 365 $34,589.12 $0.00  $34589.12
E280152 | Jan08 01/03/2008 23680 640 30 MGE  $2,27964 $000  $2,27964
E280152  Feb08 02/04/2008 27360 624 32 MGE  $2,65380 $000 5265380
E280152 | Mar08 03/04/2008 24960 656 29 MGE | $243690 000 $2,43690
E280152 | Apr08 04/02/2008 24640 624 29 MGE  $2,394.98 $000  $2,394.98
£280152  May08 05/02/2008 28000 768 30 MGE  $2,738.70 000 $2738.70|
280152 | Jun08/06/03/2008 32000 784 32 MGE  $316736 5000 $3,167.36
E280152 | Jul0B 07/02/2008 32,160 832 29 MGE  $354429 $000  $354429
E280152 | Aug08 08/04/2008 38080 976 33 MGE $4307.79 $000  $4307.79
E280152 | Sep08 09/03/2008 33280 944 30 MGE $3,785.32 $000  $3,78532
E280152 | Oct08 10/02/2008 31,840 816 29 MGE  $351369 $000 5351369 |
|E280152 | | Nov-08 11/04/2008 30,080 768 33 MGE | $3,04447 $0.00 $3,044.47
£280152 | Dec08 12/02/2008 24480 784 28 MGE $2,52349 000  $2,52349
350,560 364 $36,390.43 $0.00  $36,390.43
£280152 | Jan09 01/05/2009 27,200 624 34 MGE $2,767.77 8000 $2,767.77
27,200 34 $2,761.77 000 $2,767.77
730,400 763 §73,747.32 $0.00  $73,74732
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Historical Energy Use - Electric Meter E280152
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Historical Energy Use

13133400 CITY OF MIDDLETON 7425 HUBBARD AV

Heating

Therms  Days Degree Read  Subtotal of Total Charges

Meter  Month ReadDate  Biled  Biled Days  Type ServiceCharges  SalesTax inclTax
G0S0847. | Jan07 04/032007 1754 30 990 MGE §178386 000 $178386
G0S0847 | Febd7 02/022007 1907 30 1274 MGE §1,788.88 000 5178888
GOSO847 | Mard7 03/02/2007 2175 28 1385 MGE | $,14774 000 S2.47.74
|G0S0847 | Apr07 04/03/2007 1411 3 85 MGE  $141645 000 $141645
GOSO847 | May7 05/02/2007 1064 29 565 MGE $976.99 $000 $976.99
GOS0847 | Jun-07 06/04/2007 M0 3 M2 MGE | $43361 000 343361
G0S0847 | Juk07, 07/03/2007 9 B A ME | $BLm 000 $1317
G0S0847 | Aug-07 08/02/2007 ¥ 30 2] MGE | $48.59 000 $4859
GOS0847 | Sepd7 09/052007 48 M 6 MGE $59.01 5000 $59.01
OS84T | O07 /2007 W A7 MGE  S3B% 000 SaBg6
6050847 | Now07 11/02/2001 &1 31 321 MGE  $MS54. 000 $74554
GOSO847| | Decd7 12/042007 1512 32| 983 MGE §1,452.56 000 $145256
1,667 365 6631 $11,208.81 $000  $11,20881
6050847 | Lan0801/03/2008 1899 30| 1340 MGE | $182362 000  $182362
GOS0847 | Feb08 02/04/2008 2,079 32 1474 MGE  $205240 000 $2,0540
GOSO847 | Mar08 03/042008. 2033 29 1378 MGE  $205225 000 $2,05225
G0S0847 | Apr08 04/022008 1510 29 104 MGE §164183| 000 $164183)
G0S0847| | May-08  05/02/2008 %0 30 494 MGE §1,111.04 000 $111104
GOS0847 | Jun08 06/03/2008. 716 32 308 MGE 91916 $0.00 $919.16
G0S0847 | Jul08 07/02/2008 B 29 16 MGE 1302 000 §130.2
G0S0847 | Aug08 08/042008 31 33 2| MGE $6361 $0.00 $6361
GOS047 | Sep08 03/03/2008 74 30 8 MGE | 39478 5000 $94.78
GOS0847 | Oct08 10/02/2008 401 29 114 MGE | $378%2 000 $3mR
GOS0847 | Nov08 11/042008 1026 33 504 MGE $785.66 5000 $785.66
6050847 | Dec-08| 12/02/2008 1377 28| 852 MGE $1,240.58 $0.00 $1,40.58
12299 364 7504 §12,303.07 $000  $12,303.07
G0SO847 | Jan09 01/052009 2351 M 1622 MGE $246112 000 s246112
231 M 160 §2,461.12 000 $2,461.12
6317 763 15757 $26,063.00 $0.00  $26,063.00
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Historical Energy Use - Gas Meter G050847
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