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November 2011
Director’s Report

Presented: December 13, 2011

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2011 36,220 4,589 21,843 62,652 707,459
2010 37,955 3,645 21,651 63,251 742,892
2009 36,861 3,849 22,117 62,827 734,832

2008 35,605 3,505 21,962 61,314 696,966

2007 34,450 3,363 20,721 58,534 665,092

2006 32,970 3,381 17,936 54,287 620,703
(2010-11 +/-) (-4.77%)

Self-Service checkouts:

3M ITG ITG#2 ITG#3 Total % of total

2011 (November) 11,562 10,712 4,285 27,559 43.9%
2010 (November) 4,986 6,091 10,406 1,642 26,126 42%
2009 (November) 6,491 6,951 7,245 20,687 33%
2008 (November) 6,034 7,529 6,392 19,955 28.6%
2007 (November) 4,595 5,747 10,342 17.7%
Library cards issued: Adult Juv. Sr. Org. Total
2011 100 18 1 0 119
2010 95 22 4 0 121
2009 85 24 1 0 110
2008 117 20 1 0 128
2007 83 19 1 0 103
2006 76 7 6 0 89
Dynix holds:

Loaned to Other LINK Libraries Borrowed from Other LINK Libraries
2011 16,910 17,167
2010 18,376 18,932
2009 16,902 18,143
2008 15,225 16,749
2007 15,344 15,928
2006 14,978 14,511
Miscellaneous: ILL Visits Study rooms use Fax Use
2011 65 30,448 664.5 hrs. — 438 users 55 users / 133 pages

2010 63 30,504 615.5 Hrs - 406 users 68 users / 149 pages




2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
11/1/2011 |Toddler Storytime: Halloween : Demonstrator, Amanda 28
11/1/2011 (Big Kids Storytime : Demonstrator, Amanda 9
11/1/2011 [All Ages Storytime - Music & Dance : Demonstrator, Svetha 12
11/1/2011 |‘Tween Knitting Circle : Demonstrator, Amanda 5
11/2/2011 [All Ages Storytime - Music and Dance : Demonstrator, Svetha 34
11/2/2011 (Tiny Tots Storytime : Demonstrator, Svetha 60
Greece & Croatia Travel Program : Demonstrator, Jennifer Peters, "tour
11/2/2011 27
guide”
11/3/2011 |All Ages Storytime - Music and Dance : Demonstrator, Svetha 25
11/3/2011 |Baby Storytime : Demonstrator, Svetha 27
11/3/2011 [Make Your Money Talk, pt .4 (WWBI) : Demonstrator, WWBI speaker 8
11/4/2011 |Bilingual Storytime : Demonstrator, Katy Shannon 28
11/5/2011 |Chess Club : Demonstrator, Brad Philljps 21
11/7/2011 |Teen Advisory Committee : Demonstrator, Rebecca (with Erinn, practicum 4
11/8/2011 |Toddler Storytime : Demonstrator, Amanda 56
11/8/2011 |Big Kids Storytime: Pigs : Demonstrator, Amanda 12
11/8/2011 |Intro to Newsbank : Demonstrator, Sarah Michaelis with a small assist by Liz |8
11/8/2011 |All Ages Storytime - Pizza : Demonstrator, Svetha 18
11/8/2011 |'Tween Knitting and Games Club : Demonstrator, Amanda 7
11/9/2011 |All Ages Storytime - Pizza : Demonstrator, Svetha 16
11/9/2011 |Tiny Tots Storytime : Demonstrator, Svetha 44
11/9/2011 Book§ & Brownies: 13 Reasons Why : Demonstrator, Rebecca (with Erinn, 6
practicum student)
11/9/2011 Uno!erstand?ng and Preparing Your Will : Demonstrator, Wisconsin Womes-n's23
Business Initiative speaker
11/10/2011|All Ages Storytime - Pizza : Demonstrator, Svetha 26
11/10/2011|Baby Storytime : Demonstrator, Svetha 42
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11/11/2011(LEGO Block Party : Demonstrator, Sarah Goebel 62
11/11/2011|Intro to OverDrive : Demonstrator, Walker Evans 12
11/11/2011|Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 32
11/15/2011|Toddler Storytime : Demonstrator, Amanda 42
11/15/2011|Big Kids Storytime: Mo Willems : Demonstrator, Amanda 12
11/15/2011(Meriter Mother/Baby Visit : Demonstrator, Svetha 8
11/15/2011(All Ages Storytime - Thanksaiving : Demonstrator, Svetha 12
11/15/2011|'Tween Knitting and Games Club : Demonstrator, Amanada 14
11/16/2011|Tiny Tots Storytime : Demonstrator, Svetha 58
11/16/2011(All Ages Storytime - Thanksaiving : Demonstrator, Svetha 40
11/16/2011|Creative Writing Group : Demonstrator, Kathy Steffen 9
11/17/2011|Baby Storytime : Demonstrator, Svetha 28
11/17/2011(All Ages Storytime - Thanksaiving : Demonstrator, Svetha 34
11/17/2011|Adult Book Discussion : Demonstrator, Jenny Carr 12
Duct Tape for Teens : Demonstrator, Rebecca (with Erinn, practicum student)
11/17/2011 17
11/18/2011|Bilinqual Storytime : Demonstrator, Svetha 34
11/18/2011|Intro to Excel : Demonstrator, Walker Evans 13
11/19/2011|Goldilocks and the Three Bears Breakfast Party : Demonstrator, Svetha 54
11/21/2011 MASH Early Literacy Partnership : Demonstrator, Amanda, MASH reading 30
class
11/22/2011|'Tween Knitting and Games Club : Demonstrator, Amanada 11
11/22/2011|Adult Book Discussion : Demonstrator, Jenny Carr 13
11/26/2011|'Tween Open Art Studio: Gift Making : Demonstrator, Amanda 24
11/29/2011|'Tween Knitting and Games Club : Demonstrator, Amanda 14
Number of Programs / Total Attendance
Children's 35/979
Teens 3/27
Adults 9/ 125
Grand Total 47 / 1131




3. LIBRARY EXHIBITS

Location

Exhibit Artist/Collector

Lobby display case

Interfaith Awareness Week John Paprock

Picture rail

Photography Aileen Musa

4, Staff Development: Events

11/1/2011

Pamela

WLA Pre-conference Workshop on Succession Planning : Effective
strategies for dealing with the loss of key staff members: using wikis for
templates and knowledge management, exit interviewing, emergency
checklists, and cross-training are some of the ideas discussed.

11/1/2011

Pamela

WAPL Board meeting : Agenda: Goal setting for the coming year; welcomed
new members; move away from the traditional newsletter to a blog with an
email blast and direct links to the articles on the blog; and heard about the
upcoming legislative proposal to add library districting as a governance
structure.

11/1/2011

Pamela

WLA Board meeting : New WLA logo, new website is not ready for launch,
heard a report on the conference & efforts to promote the WLA Foundation.
Next year's conference will be in LaCrosse. ALA Legislative Day is April 23-24.

11/2/2011

Pamela

WLA Annual Conference : Excellent conference: Welcome, Renew, Energize
and Sustain: attended sessions on management, eBooks and the inspirational
keynote presentation by Stephen Abrams. | also presented: one with Amanda -
Between Storytime & the Prom and the other - One Good Thing Leads to
Another.

11/3/2011

Svetha

Dream Big - Read: Programs for Preschoolers and Toddlers : Program
ideas for early literacy programs. Included books and activities for infants,
toddlers, and preschoolers.

11/3/2011

Jenny Carr

WLA Conference

11/4/2011

Svetha

CCBC Shorts : Focus on Read on Wisconsin titles for ages 12+.

11/9/2011

Sarah H.

SCLS Collection Maintenance Subcommittee meeting : Charge: The
purpose of the Collection Maintenance Subcommittee is to maintain the
integrity of the LINK bibliographic database.

11/9/2011

Katie A

What should | say? : Webinar focused on written communication. Discussed
a number of topics, including; 3 step writing process, importance of word
choice, how to give good and bad news, and appropriate use of email.

11/10/2011

Katie A.

UMS Users Group : UMS users throughout the system met to talk about using
UMS after Koha. We discussed problems, talked about how patron's are
submitted, and voted on raising the fine that triggers UMS to $75.00 (vetoed).

11/10/2011

Pamela

Dane Co. Librarians' meeting : Among other agenda items: Survey of
whether DCL provided Serendipity- type collections: 98%, with 100% by the
end of the year. We also reviewed the pre-migration Development List. More
information was needed, but upon our initial review, we found over $100,000
of development that was not completed before going live.
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11/10/2011

Pamela

Beyond the Page--Library Action Team : The new project director was in
attendance. Brainstormed the kickoff event for the public fundraising campaign,
April 2012: hopefully in one of our public library locations, either before or after
hours, so the public space can be utilized. Discussed using the Picturing
America posters as a foundation for the launching of a test project during the
fall of 2012.

11/10/2011

Pamela,
Patrick,
Peter

Eriends of the Library-Fundraising Event : Library Libations: Enjoyable
music by the Middleton HS Jazz Ensemble, exquisite food by Viviani's and lovely
decorations courtesy of the Bruce Co. Patrick’s slideshow of programming
photos was a hit! As co-host, Peter’'s humor and good nature were welcome
ingredients to the event. All total: a successful evening that raised awareness
of the role Friends plays in supporting the Library and raised money for the
cause. Former Board President Kozich also attended.

11/15/2011

Pamela

Annual SCLS Visit : Annual SCLS staff visit with Shawn Brommer. | completed
the questionnaire ahead of time, but we still discussed at length about current
and future services. We really appreciate delivery, continuing ed opportunities,
and many other services. We also talked about needed improvements to Koha.

11/15/2011

Pamela

Common Council-Personnel Committee : The Committee reviewed
proposed revisions to the personnel policy to include a progressive discipline
procedure.

11/15/2011

Amanda

Meeting with Dungeons and Dragons Facilitator : | met with David
Koene, who is our new D&D facilitator. He is going to run a 10-week 'tween
program starting in January.

11/16/2011

Rebecca
Van Dan

PAC : LinkCat survey & FAQs, Google Analytics data gathering, training outline
for patrons, alternative logins for patrons.

11/16/2011

Pamela

Career Advice from LIS Professionals : Served as the public librarian
panelist, along with 3 academics, archives, school/youth services and 2 special.
General panel session with Q & A and breakout groups with smaller discussion
by areas of interest. Over 60 participated, others accessed remotely and
session was recorded for SLIS students throughout the year.

11/17/2011

Amanda

Webinar: Time Flies... But Where? : Jean Anderson from SCLS presented
information and tools on time management.

11/21/2011

Pamela and
Patrick

Friends of the Library board meeting : Appointed two new board members
to fill the vacancies of VP and At-Large. Reviewed and approved the 2012
Library Programning Budget. Set dates for the 2012 Board meetings. End of the
Year Letter to members will be mailed in December.

11/22/2011

Pamela

Practicum Interview : Practicum interview with Erinn B. She had some
insightful questions regarding the role of a library director, management, and
specific questions about MID unique qualities.

11/22/2011

Pamela and
Amanda

Meeting with Art Instructor-Northside Schoaol : Initial meeting to organize
our partnership with Northside school for an evening art show with food and music in of
April of 2012. The event will be open to the public. Students will be creating art
expression books. Amanda is the Library’s contact for this new exciting venture. Besty D.
is great to work with!

11/29/2011

Pamela

Budget Hearing : Public Hearing for the 2012 Operating Budget and Capital
Outlay. Public comments and approval.

11/30/2011

Svetha

Zolotow Lecture : Gene Luen Yang author lecture.
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5. DIRECTOR’'S COMMENTS

The month of November began with with the Annual Wisconsin Library Conference in
Milwaukee and ended with the public hearing for the City’s 2012 Budget. In between times we
ramped up our plans for the renovation; interviewed and hired a new Head of Adult Services
(James Ramsey from Madison’s Hawthorne Branch); engaged in a successful Friends of the
Library fundraiser; dealt with a number of a few issues related to the collecting of signatures for
the Recall Walker Campaign; and continued to make preparations for the end of the year and
the loss of a key staff person with the retirement of Liz Dannenbaum. There was no break in
the activity. It was a busy month for all; but | continue to be impressed with the ability of our
staff to adapt; we are truly fortunate to have high quality leadership and commitment from all

levels of staffing!

The number of patrons using the Library continues at about the same pace as years past. I'm
reminded every morning of the community’s need for library services when | see the dozen or
more people waiting for the doors the doors to open. Though our November circulation
numbers are slightly lower than last year, we are maintaining high circ numbers with 62,652 in
2011 compared to 63,251 in 2010; and in November of 2011 held the second highest circ
numbers in the system, with a year-to-date circulation total of 707,459, behind Sequoya’s year-

to-date circulation total at 915,214.

Program attendance in November of 2011 was an impressive 1,131 attendees participating at
47 events, compared to last year's November program attendance of 1,094 attendees at 49

events.

6. LIBRARIANS' REPORTS

Liz Dannenbaum, Head of Adult Services

The focus for this department this month was getting ready for the transition to the new Head of
Adult Services. Current work responsibilities were evaluated and in some cases redistributed
to other staff. As this was going on it was great to have Rebecca Light fully on board in her new
Library Assistant Il position. The future of Adult Services at the Middleton Public Library looks

very bright indeed.
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Rebecca Van Dan, Head of Young Adult Services

In November, | served on the selection committee for choosing the new Head of Adult Services
position. We met to prepare interview questions, choose candidates to interview from the
applications received, interview the six candidates, and to decide a final candidate. We had

three excellent candidates, and are happy to welcome James Ramsey to the position.

November was Erinn's (our practicum student) last month, and she turned in a weeding report
for our teen graphic novel collection as part of her practicum work. More in depth than a South
Central report, Erinn looked at condition, average circulation, recent circulation, and overall circ
of a series to hit a weeding target of 20% for the collection. | also worked with Erinn on other
library issues she might encounter, such as intellectual freedom concerns and booktalking.
Erinn's instructor, Allison Kaplan, came in to interview me on Erinn's performance on 11/17, and

stayed to observe our teen Duct Tape program.

A weeding report was also requested from South Central for the entire Teen section and | have
been working through the hardcovers and paperbacks to determine what is not circulating well.
Svetha, Jenny, Amanda, and | also met to plan the Martin Luther King Day program in January--
Svetha created bookmarks of the books we will be talking about and | created fliers and a lobby
display for the event. Svetha, Amanda & | also met to clear out the Archer Room closets. |
moved all teen program materials to the closet and moved my office to Svetha's old office in

anticipation of the back room demolition project.

Kathy has been looking at our Humor collection this month and drafted a list of new titles to add,
as well as replacing many of the tattered titles and doing a lot of withdrawals for the weeding
project. Volunteers have been taking all the back room changes in stride and have been

helping with the weeding project also.

Displays: Accidents: when one moment changes your life, Criminal Minds, and Royalty: lives of
the rich & inherited.



Svetha Hetzler, Head of Children’s Services
We wrapped up our fall storytimes this month and offered a Lego Block Party and a Goldilocks
and Three Bears Breakfast Party. Both special programs were open to all ages and we had a

wide age range at both events.

Alex Hinrichs completed her practicum at the end of the month. | was very happy to have her
as part of our YS team this semester. She demonstrated a lot of growth and confidence at the
help desk during her time at the Middleton Public Library. She ended the month with a weeding
project for our JV Music CD collection. | know she will be an asset to the field of children’s and

public librarianship.

| posted our special November events on Facebook and govdelivery. January and February
events are now posted on our website. Paper flyers for January and February events are also

available. | created some Powerpoint slides for our December events for our lobby monitor.

Sarah Goebel has been a great help in creating eye-catching posters to advertise our special
events. Her book bundle displays have been very popular and are a great way to get multiple
titles in the hands of our patrons. The DIY station this month was “Thankful for Libraries and

Books”.

During the storytime break, | was able to clean and organize the storytime room closet and
cabinet. Rebecca, Amanda, and | also spent some time organizing the Archer Room closet. |
also moved my office space to a temporary location while we undergo renovations in the

circulation work area.

| purchased a puppet theater for the children’s play area. We were lucky to receive a generous
donation during the Friends of Library Fundraising event. The puppet theater has been well

used and loved in the short time it's been here. Our patrons love the gift!

| visited Meriter Hospital's Mother-Baby Hour for my quarterly visit as their special guest for

early literacy. It's always a great opportunity to promote early literacy.
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We are continuing to select, order, catalog, process, and check in new materials. This time of
year requires a lot of shifting of holiday materials from storage to the main level and back down

to storage. It keeps us physically and mentally busy!

I've spent some time “playing” with overdrive and the nook to familiarize myself with e-readers

and their potential.

Another great month at the library and a lot to be thankful for!

Elizabeth Bauer, Head of Circulation Services

Circulation Desk/Staff Room Update

Our circulation desk is busy, most of the time, and it has certainly increased since this event.
Weekends have been extremely busy since Sunday hours resumed in September; the weekend
staff has been hard pressed to keep up with the returns and checking out, which is a wonderful
thing. It is gratifying to see how much our library is used, and what great support we have from

the community.

November has also been a month of moving in the staff workroom; moving people, furniture,
books, AV, and all extraneous objects, in preparation for the staff room renovation and
installation of automated handling equipment. All of the circulation supervisors have visited at
least one library that has automated handling equipment, have seen the process in action, and
we are all very excited. We hope to send some circulation desk staff and some pages to Sun
Prairie, Verona, and Fitchburg to view their equipment and to talk with their staff about changes
in work flow and procedures. The entire library staff has been very gracious about all the
changes and moves; some changes are temporary and the long term changes will be very
beneficial to all. We hope to, eventually, find all the extraneous objects we have moved around

and stashed “out of the way”!

Meetings and Professional Development

The Circulation Services staff met in early November to discuss the upcoming changes and
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scheduling for the rest of the year. Peter Matiash, Circulation Supervisor, attended a Delivery
Committee Meeting, and Katie Adkins, Circulation Supervisor, attended a Lost Item Webinar
and the UMS (Collections) Users Group Meeting. Most of the circulation staff and some of the
page staff attended the workshop on Workplace Violence, presented by the Middleton Police

Department.

Patrick Williams, Head of Information Technology
The remaining 6 staff office computers that were scheduled to be removed from the South
Central Library System network have been wiped, re-imaged, and migrated to our own network.

Staff still has access to KOHA, and now have access to all our other networked devices.

Work is ongoing to give our homepage a refresh that will include focus on social media outlets,
as well as our new Bookletters subscription service. A new image for our public access

computers is being re-built, and will include the latest browser and office suite versions.

Amanda Struckmeyer, Youth Services Librarian
This month, Pamela and | presented a session at the WLA conference in Milwaukee. Our
session was entitled “Between Storytime and the Prom: ‘Tween Programming Fills the Gap.”

We had a room full of attendees and a lively discussion about library service for ‘tweens.

The SCLS Summer Reading Program (SRP) annual workshop took place this month. This is a
great place to get ideas for programs, collection development, and incentive structure. As a

contributor to the 2012 SRP manual, | was proud to see some of my ideas on display!

| was happy to serve as a member of the interview team for the Head of Adult Services position

this month.
My newspaper column, “Booking It,” was written and submitted to the Middleton Times Tribune.

| continued to serve as the staff liaison to the newspaper. | also continued my work as the

treasurer for the board of the Friends of the Cooperative Children’s Book Center.
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On the national level this month, | continued my work as a member of the Association for Library
Services to Children (ALSC) Legislative Committee. | am currently on the Cybil Award
committee for easy readers and early chapter books, and our discussion and evaluation began

in earnest this month. | also reviewed one book for School Library Journal.

Sarah Hartman, Technical Services Librarian

As part of the hiring committee for the new Head of Adult Services, during November | attended
the interviews and enjoyed meeting our top six candidates. | am excited to begin working with
Jim Ramsey when he starts on December 30th, and | am continuing to work on documentation
and training materials to assist in the transition. At the beginning of the month, | trained
Rebecca Light, our new LAII for Adult Services, in collection development. She will be selecting

our computer and technology books.

| am a member of both the PAC Koha Development Committee and the Cataloging Koha
Development Committee for SCLS. This month we were asked to do testing in the sandbox in
preparation for an upgrade that should enhance holds management and finally give us last
patron information. There were some problems with the cataloging module, but everything |
tested seemed in the PAC seemed to work. Hopefully the upgrade will not cause any
unexpected problems. The testing for this one, at least, has been more involved than previous

upgrade testing.

| 7. AGENDA

Approval of the 2012 Operating Budget (action item) An increase in county funding of
upward from $32,000, the computer printout cost recovery plan and the ability to
carryover unspent funds from this current budget cycle gives the Library Board the
ability to meet many of its goals in 2012. I've reworked the budget to reflect those

changes. See Appendix A.

Request to consider add Day after Thanksgiving to the 2012 Library Closing

Schedule (action item)
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Members of the Management Team have expressed a desire to add a day to the Library
Closing Schedule in the coming year. Other City Hall is closed the day after
Thanksgiving.

Review of the Proposed Changes to the Library Board’s Bylaws, as presented at

last month’s meeting by the Board’s Subcommittee (action item). See Appendix B.

Request from the Head of Young Adult Services for permission to use the Library

facility after hours for Teen program on August 4, 2012. (action item)

It's been a few years since the Teen group has had a Library sleep-in. Now, Head of
Young Adult Services Rebecca Van Dan has requested permission to hold an event this
summer. She, along with 3 other staff members and other volunteers, will chaperone
an evening of games, reading, fun and together time in our beautiful facility. The
number of needed chaperones will be calculated by the number of students

participating. Permission Slips have been drafted. See Appendix C.

2012 Dane County Contract for Extension of Service: Action is needed to authorize
representatives (President and Secretary) from the Library Board to sign the contract to

continue the current relationship with Dane County Library System. See Appendix D.

APPENDIX A
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2012 MIDDLETON PUBLIC LIBRARY 2009 2010 2011 2011 2012
PROPOSED BUDGET Actual Actual Budget Anticipated Budget
After Fund Unspent Proposed
Account Number Account Title Transfer Funds Budget
100-5923-992 | MUNICIPAL TRANSFER 1,043,814 1,018,315
212-4611-00 | COPIES-PRINTOUTS-2012 21,000
212-4343-00 | COUNTY-FACILITY 105,266 106,470
212-4344-00 | COUNTY-OPERATING 628,799 660,119
CONTINGENCY FUND-
(COPIES COLLECTED IN 2011) 10,000 10,000
TOTAL INCOME 1,777,879 1,815,904
(100) 212-5511-110 | SALARIES-FULL-TIME 831,953 466,726 498,658 585,523
(100) 212-5511-111 | PART-TIME PERM. 0 226,787 241,376 224,721
(100) 212-5511-112 | PART-TIME-NON-PERM. 0 127,502 140,617 139,511
(100) 212-5511-135 | LONGEVITY 0 14,216 17,727 19,001
(100) 212-5511-190 | FRINGE BENEFITS-OTHER 283,489 102,348 0 0
(100) 212-5511-192 | RETIREMENT 0 75,958 65,000 48,317
(100) 212-5511-193 | FICA 0 65,133 65,710 63,000
(100) 212-5511-194 | HEALTH INSURANCE 0 57,279 149,503 149,006
(100) 212-5511-195 | DENTAL INSURANCE 0 6,026 17,126 16,000
(100) 212-5511-199 | EMPLOYEE HEALTH CONTRIB. 0 -13,144 -12,200
(100) 212-5511-210 | OFFICE SUPPLIES 25,633 28,096 28,000 28,000
(100) 212-5511-230 | BOOKS 144,966 145,103 164,591 6,000 149,440
(100) 212-5511-232 | PERIODICALS 18,551 19,564 19,000 18,000
(100) 212-5511-233 | AUDIO 89,329 84,454 86,000 6,000 80,000
(100) 212-5511-250 | POSTAGE 1,444 751 2,000 2,000
(100) 212-5511-260 | ADVERTISING & PRINTING 252 829 3,000 3,000
(100) 212-5511-270 | TELEPHONE 10,310 9,340 10,100 10,100
(100) 212-5511-310 | LINK SERVICES 73,922 74,344 76,000 74,500
(100) 212-5511-315 | OUTSIDE SERVICES 0 0 2,986 2,986
(100) 212-5511-330 | ELECTRONIC RESOURCES 6,034 4,383 8,200 17,000
(100) 212-5511-340 | BUILDING MAINTENANCE 81,225 61,659 70,482 70,482
(100) 212-5511-410 | EQUIPMENT MAINTENANCE 31,695 29,808 32,000 36,000
(000)212-5511-420 | COPIER EQUIPMENT COSTS 24,000 12,000
(100) 212-5511-440 | TRAINING & DEVELOPMENT 3,357 4,360 10,000 10,000
(100) 212-5511-450 | MILEAGE 1,118 440 3,700 2,000
(100) 212-5511-470 | UTILITIES 47,097 47,440 50,000 50,000
(100) 212-5511-490 | PROGRAMMING 1,800 0 0 0
(100) 212-5511-704 | SALES TAX - PD. 0 60 303 303
(100) 212-5511-800 | CAPITAL OUTLAY 2,020 0 4,000 2,000 8,000
TOTAL EXPENDITURES 1,654,195 1,639,462 1,777,879 26,986 1,815,904
ENDING BALANCE
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| APPENDIX B

Suggested Revisions to Bylaw of the Middleton Public Library Board of Trustees

Avrticles I&ll-none.

Article Ill, Section 3 Add the following sentence at the end of the current paragraph. Officers

shall not serve consecutive terms in the same executive board position.

Article 1V, Section 4 letter C Change bills to expenditures.

Article V should read as follows: The board shall appoint a qualified Library Director who shall
be executive and administrative officer of the Library on behalf of the board and under its review
and discretion. The Director shall notify the board of new appointments and specify the duties
of other employees. The Director will be held responsible for the direction and supervision of
staff, the care and maintenance of library property, an adequate selection of books and
materials that maintains the efficiency of library service to the public, and for its financial

operation within the limitations of the budgeted appropriation.

Article VI, Section 1. In the first sentence eliminate “of one or more members each.”

Section 4 All committees will only have advisory power unless granted by suitable action of the
board the specific power to act on the board’s behalf.

Article VIl No changes.

Article VIII Section 1 These by-laws may be amended by majority vote of all members of the

board provided written notice of the proposed amendments have been provided to all members

at least five days prior to the meeting at which the amended action is proposed.
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APPENDIX C

Permission Slip

I give permission for to participate in the Library
(Name of participant)

Sleepover at Middleton Public Library on Saturday, Aug. 4. I expect that the adult
leadership will take reasonable precautions to ensure the safety of my child and absolve
the adult leaders from liability for any accident or illness that might occur at this event.
Participants will not be allowed to leave the library until 7 a.m. Sunday morning. Library
staff members will be in the building at all times and may be contacted at 608-827-7402.
If participants do not follow set rules or exhibit disruptive behavior, parents/guardians
may be called to collect their child.

In case of a medical emergency, if I cannot be reached, the adult leaders have my
permission to act on my behalf to obtain emergency treatment for my child by any
recognized hospital or doctor.

(Signature of Parent/Guardian) ( Phone Number in case of emergency)

Name of physician: (phone number)

Please list any health factors staff should know about:
# * # #
Student Behavior Contract

I agree to abide by the rules set forth by the Middleton

(name of participant)

Public Library. If my behavior is disruptive to others or I do not follow set rules,
I understand that my parents and/or guardians may be called to pick me up regardless of

the time of day or night.

(signature of participant)

Note: please bring a sleeping bag & pillow. Library will close at S pm as usual on
Saturday, but doors will open at 8 pm for the Sleepover. Doors will close again at
8:30 pm, so don't be late! Pick-up time on Sunday is 7 am sharp to allow us time to
clean before opening.
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APPENDIX D

December 1, 2011

TO: Library Directors expecting payments from Dane County in 2012

% ,_'/"/z/wb
FROM: Julie Anné’L(Chase, 266 6388 email: dcljac@scls.lib.wi.us

SUBJECT: 2012"Contracts for Extension of Service

Attached you will find two ceopies of the 2012 contract. Both have been
signed by the Dane County Library Board President and me. In order for
the specified payment(s) to be made, the contracts must be signed by
representatives of your LIBRARY board. When this is done, please
return one fully executed copy to

Dane County Library Service

ATTN: Julie Chase

201 W. Mifflin St.

Madison, WI 53703

Please return our copy of the signed contract at your earliest
convenience! Thanks.

1819 Aberg Avenue » Madison, Wisconsin 53704 = GO8.266.266-4462 + www.dels.infs
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AGREEMENT

THIS AGREEMENT made and entered into by and between the Dane County Library
Board (hereinafter referred to as “the County Library Board”) and Middleton Library
Board (hereinafter “the local Library Board”) serving the municipality of Middleton.

WITNESSETH:

WHEREAS the County Library Board, established by the County Board of Supervisors in
accordance with sec. 43,57, Wis. Stats., is required to and does provide services to
the residents of those Dane County municipalities which do not operate their own
libraries; and

WHEREAS the Local Library Board, a municipal public library legally organized under
sec.43.52, Wis, Stats., with a board appointed in compliance with sec 43.54, Wis
Stats., is required to and does provide library services only to residents of its parent
municipality, which has exempted itself from the county library tax in accordance
with sec. 43.64, Wis. Stats.; and

WHEREAS the Local Library Board is able and willing to serve those in Dane County who
reside in areas taxed hy the county for library service, provided adequate financial
arrangements are furnished; and

WHEREAS the County Library Board wishes to arrange for walk-in services for such
persons,

NOW, THEREFORE, in consideration of the above premises and the mutual covenants of
the parties hereinafter sat forth, the receipt and sufficiency of which is
acknowledged by each party for itself, the County Library Board and the Local
Library Board do agree, as authorized by chapter 43 and sec. 66.30, Wis, Stats, as
follows:

1. The Local Library Board agrees to provide alt on-site services, programs, collections, and
facilities to residents of Dane County on the same basis as residents of its parent
municipality; and honor valid borrowers' cards as issued by the Dane County Library
Service or other local participating libraries, issue and mail library cards to local residents
based on applications taken at other participating libraries and forwarded to them, and
accept applications for such cards, forwarding them to the Dane County Library Service or
the appropriate local participating libraries.

2. The Local Library Board agrees to maintain, and provide to the Dane County Library
Service accurate service, facility, and financial records, including a copy of the Annual
Report filed on or befare February 15 of 2012 with the Wisconsin Department of Public
Instruction, and records of circulation as specified in Wisconsin Statutes Section 43.12(2).

3. The Local Library Board agrees to maintain its status as a member in good standing of the
South Central Library System, meeting all requirements under Section 43.15(4)(¢) of the
Wisconsin Statutes,

4, In exchange for the Local Library Board's providing services under this agreement to

residents of areas taxed by the county for library service, the County Libraty Board agrees
to pay the Local Library Board the sum of $660,119, This sum represents the net payment
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due after averaging use and cost data from 2008, 2009 and 2010, subtracting the amount
due the County for the Local Library's share of Outreach and Delivery services, and
adjusting the payment as required by cross-municipal usage. The sources of data used in
these calculations shall include 2008, 2009 and 2010 circulation, expenditure and revenue
figures as reported by the Local Library Board to the Department of Public Instruction, as
well as circulation by patron statistical codes as reported by the shared circulation system
for 2008, 2009 and 2010. This sum includes an estimated payment of $1235 to the
Fitchburg Public Library for anticipated service to Middleton residents and an estimated
payment of $15,938 from the Fitchburg Public Library for anticipated service to Fitchburg
residents. Adjustments in future payments facilitated by Dane County will be made once
actual use data becomes available.

5. In recognition of the facility expense incurred by the local library in serving non-residents,
the county shall make an additional payment of $106,470.  This sum includes an
estimated payment of $159 to the Fitchburg Public Library for anticipated service to
Middleton residents and an estimated payment of $2,512 from the Fitchburg Public Library
for anticipated service to Fitchburg residents. Adjustments in future payments facilitated by
Dane County will be made once actual use data becomes available.

6. The County Library Board shall make payment by June 30, 2012.

7. This agreement shall be in effect from January 1, 2012 and shall continue in full force and
effect until December 31, 2012 unless sooner terminated.

LOCAL LIBRARY BOARD DANE COUNTY LIBRARY BOARD
BY: BY: )
(/ > N P 7 "
’_/({K-r-e t-u.-z:‘/{/(‘ /‘ ,-‘,,.‘.( =
President, Library Board Pfesident, Library Board
BY:

Secretary, Library Board
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AGREEMENT

THIS AGREEMENT made and entered into by and between the Dane County Library
Board (hereinafter referred to as "the County Library Board”) and Middleton Library
Board (hersinafter “the local Library Board") serving the municipality of Middieton,

WITNESSETH:

WHEREAS the County Library Board, established by the County Board of Supervisors in
accordance with sec, 43.57, Wis. Stats,, is required to and does provide services to
the residents of those Dane County municipalities which do not operate their own
libraries; and

WHEREAS the Local Library Board, a municipal public library legally organized under
sec.43.52, Wis. Stats., with a board appointed in compliance with sec 43.54, Wis
Stats., is required to and does provide library services only to residents of its parent
municipality, which has exempted itself from the county library tax in accordance
with sec. 43.64, Wis, Stats.; and

WHEREAS the Local Library Board is able and willing to serve those in Dane County who
reside in areas taxed by the county for library service, provided adequate financial
arrangements are furnished; and

WHEREAS the County Library Board wishes to arrange for walk-in services for such
Persons;

NOW, THEREFORE, in consideration of the above premises and the mutual covenants of
the parties hereinafter set forth, the receipt and sufficiency of which is
acknowledged by each party for itself, the County Library Board and the Local
Library Board do agree, as authorized by chapter 43 and sec. 68,30, Wis. Stats., as
follows:

1. The Local Library Board agrees to provide all on-site setvices, programs, collections, and
facilities to residents of Dane County on the same basis as residents of its parent
municipality: and honor valid borrowers' cards as issued by the Dane County Library
Service or other lacal participating libraries, issue and mail library cards to local residents
based on applications taken at other participating libraries and forwarded to them, and
accept applications for such cards, forwarding them to the Dane County Library Service or
the appropriate local participating libraries.

2. The Local Library Board agrees to maintain, and provide to the Dane County Library
Service accurate service, facility, and financial records, including a copy of the Annual
Report filed on or before February 15 of 2012 with the Wisconsin Department of Public
Instruction, and records of circulation as specified in Wisconsin Statutes Section 43.12(2).

3. The Local Library Board agrees to maintain its status as a member in good standing of the
South Central Library System, meeting alt requirements under Section 43.15(4)(c) of the
Wisconsin Statutes.

4. In exchange for the Local Library Board's providing services under this agreement to

residents of areas taxed by the county for library service, the County Library Board agrees
to pay the Local Library Board the sum of $660,119. This sum represents the net payment
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due after averaging use and cost data from 2008, 2009 and 2010, subtracting the amount
due the County for the Local Library’s share of Outreach and Delivery services, and
adjusting the payment as required by cross-municipal usage. The sources of data used in
these calculations shall include 2008, 2009 and 2010 circulation, expenditure and revenue
figures as reported by the Local Library Board to the Department of Public Instruction, as
well as circulation by patron statistical codes as reported by the shared circulation system
for 2008, 2009 and 2010. This sum includes an estimated payment of $1235 to the
Fitchburg Public Library for anticipated service to Middleton residents and an estimated
payment of $15,938 from the Fitchburg Public Library for anticipated service to Fitchburg
residents. Adjustments in future payments facilitated by Dane County will be made once
actual use data becomes available.

In recognition of the facility expense incurred by the local library in serving non-residents,
the county shall make an additional payment of $106,470.  This sum includes an
estimated payment of $159 to the Fitchburg Public Library for anticipated service to
Middleton residents and an estimated payment of $2,512 from the Fitchburg Public Library
for anticipated service to Fitchburg residents. Adjustments in future payments facilitated by
Dane County will be made once actual use data becomes available.

The County Library Board shall make payment by June 30, 2012.

This agreement shall be in effect from January 1, 2012 and shall continue in full force and
effect until December 31, 2012 unless sooner terminated.

LOCAL LIBRARY BOARD DANE COUNTY LIBRARY BOARD
BY: BY¥. =)
g Iy b s O
President, Library Board President; Library Board
BY: BY:
A —
Secrefary, Library Board Wtor, Library Board
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