May 2012 Report

Presented at the June 12, 2012, Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2012 36,850 3,573 20,551 60,974 321,121
2011 35,556 3,643 19,809 59,008 307,605
2010 38,070 4,046 19,391 61,507 324,367

2009 36,542 3,659 19,529 60,063 319,961

2008 35,865 4,067 19,472 59,404 305,374

Self-Service checkouts:

3M ITG ITG#2 ITG#3 Total % of total
2012 12,206 10,258 3,966 26,430 43.3%
2011 6,378 8,741 3,065 18,184 30.8%
2010 6,128 6,154 8,761 21,043 34.2%
2009 6,142 6,871 7,126 20,139 33.5%
2008 5,211 5,487 10,698 18.0%
Library cards issued: Adult Juv. Sr. Org. Total
2012 66 25 1 92
2011 89 26 0 0 115
2010 71 11 1 0 83
Dynix holds: Loaned to Borrowed from other LINK libraries
2012 17,765 17,355
2011 15,542 15,940
2010 17,718 18,951
Miscellaneous: ILL  Visits Study Rooms Use Public Fax
2012 88 28,843 636 hrs / 410 bookings 76 user sessions /244 pages
2011 88 27,994 549.75 hrs / 388 bookings 27 user sessions / 61 pages

Public Computer Usage:

# of PCs logged # of days open Total Sessions Total hrs. Total printed sides Walk-in WI-FI
2012 46 29 9,666 3,340 10,757 (+165 col) 752
2011 46 29 11,610 4,464 22,021 (+110 col.) 897
2010: 35 29 8,505 4,528 25,449 (+139col.) 517




2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
5/1/2012 'Tween Dungeons and Dragons : Demonstrator, David Koene 11
5/1/2012 Toddler Storytime: May Day/Flowers : Demonstrator, Amanda 48
5/1/2012 Big Kids Storytime: May Day/Flowers : Demonstrator, Amanda 24
5/1/2012 All Ages Storytime - Monkeys : Demonstrator, Svetha 11
5/1/2012 Creation Station: May Baskets : Demonstrator, Amanda, Maria (practicum student) 44
5/2/2012 Tiny Tots Storytime : Demonstrator, Svetha 42
5/2/2012 All Ages Storytime - Monkeys : Demonstrator, Svetha 32
5/2/2012 Elephant and Piggie Party : Demonstrator, Svetha 58
5/2/2012 Know thel 10 Warl_nir_]q Signs of Alzheimer's Disease : Demonstrator, Emily Hilker from the o5
Alzheimer's Association
5/3/2012 Baby Storytime : Demonstrator, Svetha 44
5/3/2012 All Ages Storytime - Monkeys : Demonstrator, Svetha 38
5/4/2012 Bilingual Storytime : Demonstrator, Katy Shannon 42
5/7/2012 Teen Advisory Committee : Demonstrator, Rebecca and Caitlin 4
5/8/2012 All Ages Storytime - Favorites : Demonstrator, Svetha 0
5/8/2012 School Visit: Kromrey, 6th grade : Demonstrator, Rebecca and Amanda 22
5/8/2012 Toddler Storytime : Demonstrator, Amanda 38
5/8/2012 Big Kids Storytime : Demonstrator, Amanda 40
5/9/2012 'Tween Dungeons and Dragons : Demonstrator, David Koene 10
5/9/2012 Tiny Tots Storytime : Demonstrator, Svetha 40
5/9/2012 All Ages Storytime - Favorites : Demonstrator, Svetha 38
5/9/2012 Books & Brownies: Story of a Girl : Demonstrator, Rebecca 8
5/10/2012 |Keys to Healthy, Gluten-Free Living : Demonstrator, Hallie Klecker 33
5/10/2012 |Baby Storytime : Demonstrator, Svetha 38
5/10/2012 |All Ages Storytime - Favorites : Demonstrator, Svetha 39
5/10/2012 |Techno Minutes : Demonstrator, RL 2
5/11/2012 |School Visit - Sauk Trail Elementary : Demonstrator, Svetha 440
5/11/2012 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 16
5/12/2012 |PAWS to Read : Demonstrator, Amanda 12
5/14/2012 |School Visit: Glacier Creek 7th grade : Demonstrator, Rebecca (with Caitlin for 1st class only) 125
5/15/2012 |Meriter Mother-Baby Hour : Demonstrator, Svetha 16
5/15/2012 |Techno Minutes : Demonstrator, RL 2
5/15/2012 |'Tween Dungeons and Dragons : Demonstrator, David Koene 11
5/15/2012 |Read It And Eat Book Club : Demonstrator, Amanda 13
5/16/2012 |Dollar-a-Day Boys: The CCC and the Great Depression : Demonstrator, Bill Jamerson 36
5/17/2012 |Adult Book Discussion : Demonstrator, Jenny Carr 14
5/17/2012 E;C:;?nz;r Profit: A WWBI Presentation : Demonstrator, Rachel Jovi, another presenter (didn't get 10
5/18/2012 |Elm Lawn School Visit : Demonstrator, Svetha 550
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5/18/2012 |Techno Minutes : Demonstrator, RL 2
5/21/2012 |School Visit: Kromrey, 7th grade : Demonstrator, Rebecca 125
5/22/2012 |West Middleton School Visit : Demonstrator, Amanda 420
5/22/2012 |'Tween Dungeons and Dragons : Demonstrator, David Koene 11
5/22/2012 |Adult Book Discussion : Demonstrator, Jenny Carr 9
5/23/2012 |Sunset Ridge Elementary School Visit : Demonstrator, Amanda 540
5/24/2012 |School Visit, Kromrey ELL : Demonstrator, Rebecca 13
5/24/2012 |Geek Prom for Teens : Demonstrator, Rebecca (with Caitlin
5/26/2012 |Techno Minutes : Demonstrator, RL
5/26/2012 |Chess Club : Demonstrator, Brad Phillips 13
5/29/2012 |School Visit, Kromrey 6th grade : Demonstrator, Rebecca and Amanda 75
5/31/2012 |School Visit : Demonstrator, Svetha 525
Number of Programs / Total Attendance
Children's 31/3204
Teens 8/377
Adults 10/135
Grand Total 49 /3716
3. LIBRARY EXHIBITS
Exhibit Space Display Contact Info
Display Case Middleton Senior Center Joy Schmidt
Picture Railing Shape Shifters Sandy Haspl

4. STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date

Staff

Title

5/2/2012

Amanda

Practicum Student Poster Session : My practicum student, Maria, was participating in the
end-of-semester poster session for all students doing field placements. | attended to support her
and talk with other students and field work supervisors.

5/3/2012

Amanda, Jim

American Girl Meeting : We met with American Girl staff members to begin planning an
intergenerational program for the fall. This program will focus on AG's new historical character.
We are hoping to host an author visit and provide several other options for exploration, possibly
including music, historical reenacment, snacks, artifacts, and crafts.

5/3/2012

Pamela

Get Moving Middleton : Presentations from: Journey Mental Health Center on their newly
launched First Aid training. Update on the North Mendota Parkway plans for a 4-lane road
(north of Middleton) to connect the west and east corridors. Update for Megan Meyers with the
Mi ddl et onds Parks and Rec. Dept., and wupdat
Middleton PD.

5/3/2012

Pamela

Call Number Reports

5/7/2012

Svetha

Booklist Reference Webinar : Children's reference
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5/8/2012

Amanda

Caldecott 75th Anniversary Webinar : This webinar, hosted by ALSC, covered the history of
the Caldecott Award and the logistics of selecting the winners. This year is the 75th anniversary
of the award.

5/8/2012

Elizabeth I. Bauer

SCLS Circulation Services Subcommittee Meeting : Monthly meeting of the Circulation
Services Subcommittee to discuss ILS issues and make recommendations for change to the
SCLS ILS Committee. Discussion items included book marks with library services; bookmarks
for texts for holds; revision of the workflow for damaged/parts missing/defect reported items;
and review of Koha Circulation Manual chapters for revision.

5/8/2012

Elizabeth I. Bauer

SCLS Delivery Committee Meeting : Delivery conducted a pilot project on 17 SCLS libraries,
eliminating their Saturday deliveries on April 14th and April 21st to see what the service impact
and the cost saving impact was. The Delivery Committee will recommend, to the SCLS
Administrative Council, that service levels remain the same for 2013 and the committee will
continue to monitor circulation levels, cost impacts, and future changes to Delivery Services.

5/10/2012

Elizabeth |. Bauer

Wisconsin Association of Public Libraries (WAPL) Conference : Variety of programs on
Readers Advisory, Collection Development, Workflow Management,Children's Programming,
Public Speaking, Digitization, and Community Collaboration and Fundraising.

5/11/2012

Amanda

WAPL Session: DIY and Stealth Programming : Marge Loch-Wouters (LaCrosse Public
Library) and | presented a session for youth services librarians. We focused on DIY and
"stealth" (passive) programming.

5/14/2012

Amanda

ALSC Webinar on 'Tween Programming : This was my fourth and final presentation of the
tween programming webinar for ALSC. We had seven individuals and three groups from around
the country participate today.

5/16/2012

Jason Boak

PAC Subcommittee Meeting : This was the regular bi-monthly meeting for this committee on
which | recently began serving. Action items discussed regarding the PAC included: turning off
the "did you mean" feature in Koha (trial), changing the "Advanced Search" label in the PAC to
read "More Search Options", restructuring JV "Don't Miss Lists" to include board books and
make lists more granular by age group, future change to informational bookmark regarding
creating lists in the PAC to indicate that only 10 active lists can be used simultaneously, hew
rotating slideshow on LINKcat homepage to feature tips and announcements etc. We also
reviewed feedback from trials of PAC add-ons from Content Cafe, Syndetics, and LibraryThing.
Other items of note: anther Koha upgrade may take place at the end of Summer and should
include useful search limiters for Language and Adult Materials. Also, LINKcat Mobile is now
ready with apps available for Apple and Android markets.

5/20/2012

Rebecca Van Dan

NBC Interview for Geek Prom : Invited by Amy Carlson of NBC to talk on-air about the
upcoming Geek Prom for teens and to quiz her co-host with questions from our Nerdy
Knowledge quiz.

5/24/2012

Pamela and Jim

Beyond the Page--Library Action Team : Campaign update, fundraising event, specifically
talked about a countywide Trivia Night event for October 20th. Promotional partners, bylaws and
leadership transition were also discussed.

5/24/2012

Pamela

Dane County Librarian's Meeting : Library Partnership Program with M G & E - new contact is
Jesse Shields (Eileen is retiring); report on delivery in 2013 budget will remain level; Beyond the
Page task - countywide Trivia Night discussion (October 20th), system consolidation possibility,
legislative updates, Koha (benchmarks for evaluation) and governance evaluation.

5/30/2012

Svetha

Creating Early Learning Environments in Public Libraries : The webinar was a slide
presentation of the workshop presented at the Fitchburg Public Library. Monntessori educational
approaches were discussed as well as how to appropriately incorporate these methods and
techniques into public library spaces.
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|5. DI RECTORGS REPORT

Circulation and activity:
1 In May of 2012, we circulated 60,974 items. Our year-to-date circulation total was 321,127
items, a 4.4% incr eate-dntetmtaler | ast yeards year
1 Weloaned 17,765 items to other LINK libraries and borrowed 17,355 items from other LINK
libraries.
Walk in laptop use of WI-FI in May of 2012 was 752, down from lastyear6 s 897 sessi ons.
Study room use in May of 2012 was up from last year (549.75 hours in 2011 to 636 hours in
2012).
Library visits were up slightly from 27,994 in 2011 to 28,843 in 2012.
The number of programs and tours was up slightly over last year, from 46 in 2011 to 49 in 2012.
The number of attendees was up considerably, from 2,581 in 2011 to 3,716 in 2012.
Facility Report:

This month we spent time focusing on the HVAC upgrade and replacing the floor tiles in the front entry.

Personnel:
Rebecca Light completed her introductory period in May. | am grateful for the assistance she has
provided in bill preparation and other administrative duties. She should be congratulated for taking on

many new projects, such as cr eFickriaccauntand mai nt ai ni ng

During the month of May, | also completed Performance Conversations with members of the

Management Team.

Members of the Management Team and Rebecca Light also contributed time in coordinating the All

Staff In-service for June.

Special thanks to Elizabeth Bauer for volunteering to be at the Library during weekend

construction, which included meeting the contractors at 5 a.m. on Sunday morning!!
Beyond The Page:
Efforts continue to promote and fundraise for this county-wide endowment for humanities programs and

events.
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getthewordout.  Cijty of Middleton, Wi Key Metrics for Library Topics

City of Middleton Subscribers Messages Sent
Topic Name Topic Code 2010 2011 2012* 2010 2011 2012*
Adult Library Services | WIMIDDLE_52 210 305 375 | 7,163 | 12,217 19,135
Children WIMIDDLE_54 228 349 406 | 6,190 | 12,356| 7,739

Friends of the Library |WIMIDDLE_55 355 436 494 | 10,904| 17,205| 22,236
Library News & NewsletteiWWVIMIDDLE 56 258 362 434 | 5,782 | 15,909| 21,287

Teens WIMIDDLE_53 196 246 271 7,948 | 11,050| 5,769
*Note: 2012 is through 4/30/2012 only; Messages Sent are a total across single topic recipients and multi
recipients (multiple only includes those sent to any combination of these 5 topics)

Middleton - Total Topic Subscribers by Ye:

494
500 -
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6. LI BRARI ANS6 REPORTS

Patrick Williams, Head of Information Technology

A lockable A/V cabinet was set up in the Archer meeting room. The amplifier/tuner, DVD player,
presentation laptop and various remote controls have been moved in it. All of the equipment has been

set up for easy use for various library programs in that room.

The public Internet access computers are getting continuous updates, mostly due to Mozilla and

Googl ebdbs accelerated version cycl es. Firefox was u
June 5" and version 14 on July 17". We will continue to push updates with applications and plug-ins

as they are made available. We provide four different web browser application choices for the public

(Internet Explorer, Firefox, Chr ome, and Opera) to assiaeenentsandt h vari o

limitations.

A circuit board in the automated handling equipment was replaced. The faulty board was having issues
with the top book sensors, frequently placing items in the exceptions bin, rather than sorting them. The
new board has significantly improved this issue. We are working with Bibliotheca with further tweaking

the timing on the unit for further improvement.

Elizabeth Bauer, Head of Circulation

In the April 2012 Library Board Report, | stated that Sheldon the Sorter had not reduced our work load,
certainly not meant to be a negative statement, but an observation at that time, mere days after the
installation of the sorter. | also stated that circ staff were concerned about summer reading, in regards
to volume of returns and patron satisfaction, which now | can report those concerns have greatly

lessened.

Circulation Services is thrilled to elaborate on the many ways that Sheldon the Sorter has reduced
workloads, created efficiencies in work flows, reduced strain on staff, and benefits our library patrons:
one of the best reductions of work, strain, and time is no longer having to pick up all the items returned

in the outside book drop on weekends 1 that was time consuming, inefficient, created stress due to
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trying to stay on top of check in and shelving, and, frankly, hard on the back and legs! With Sheldon
checking in and sorting the majority of items to the location bins, the pages are able to sort items to
carts, and get the materials back to the shelves for patron use, in a much quicker manner. The rate of
mistakes on check in has dropped, both due to the sorter and to staff not under such immense pressure
to check in, sort, and shelve. Pages have had some time to shelf read, and keep the collection neater
and more accessible. Patrons benefit from having most items checked in immediately. The sorter is of

immense value to the Middleton Public Library, and will benefit, all, for years to come.

In other Circulation Services Department news, Barbara Henderson and Katie Adkins presented a
program on RFID at the WLA Support Staff Conference in Appleton, May 23rd. The presentation was
very well received, and they got lots of questions about our three year RFID implementation project and

about Sheldon the Sorter.

Circulation Services Department performance conversations started in the last week of May, and will
continue into June; these are annual performance evaluations with all members of the circulation desk

staff and the page staff. All performance conversations will be concluded by the end of June.

Rebecca Van Dan, Head of Young Adult Services

May was a whirlwind of school visits, program details, and last minute projects before Summer Reading

begins. The Teen Advisory Committee had suggested sending a video invite to author Ally Condie, so

we taped and put together a short clip with the help of a TAC member with some film editing

experience. We were also invited to speak on NBC-15 about the upcoming Geek Prom for Amy

Carl sonds morning show. We & manth dnd put ekt efforhitov publ i ci

advertising the summer programs.

I met with Patrick this month to discuss sound domes and ways we could help teens access
downloadable music that is not being sold as physical CDs. We will be downloading copies of this
music to the Teen Internet computers soon, with appropriate blocks to prevent unauthorized copying. |
also met with our practicum student this month to discuss guidelines, evaluation procedures,
expectations, and how to present booktalks. Kathy emailed volunteers this month for extra SRP help

and she also created a teen volunteer database, so we can easily see how many hours a volunteer has
8



put in and check for names and contact information of previous volunteers.

Due to some shelving issues, | ran all the teen volunteers this month through a quick shelving test and
we clarified a few changes. School visits this month went very well, and one special education teacher
was so thrilled with our bookmarks of teen books on disabilities that she took a large handful to share
with other teachers. | worked a bit more with Bookletters this month and in response to a patron
request, created an Urban Fiction for Teens bibliography. | also put up our Summer Reading display in

the display case this month.

Teen Displays: Chick Lit vs. Guy Lit, Digging Deeper into Movies, Super Creepy Horror Stories.

Sarah Hartman, Head of Technical Services

As our current Reference Team contact with UW-Ma di sondés School of Library a
fieldwork program, this month | worked with a student to set up her practicum here this summer.

Allison will be starting on June 18" and working 120 hours with usé staffing the Reference Desk,

assisting with Techno Minutes, and designing and teaching a formal computer class. We 6 r e al | | oo
forward to working with her and helping her grow as she experiences public library work for the first

time.

At the end of the month, we started a new procedure for labeling some new AV items (adult DVDs,
music CDs, and books on CD) with stickers denoting the month and year of acquisition. This will help
us more easily determine when these items should be moved from the new shelves to the regular

collections, allowing us to keep our new shelves fresh and ease overcrowding.

Svetha Hetzler, Head of Chil drends Services

This month we wrapped up our Spring Storytime sessi

for all ages and worked with Brad Phillips, who offered a Saturday morning Chess Club.

| visited Sauk Trail, EmLawnand Nort hsi de EIl ementary Schools this |

summer reading progr am. | al Baby kourdor myesehsohbévisittdo er Ho s



promote early literacy and lifelong public library use.

Sally Wood created displaysandsi gns in the childrenés area. Thi s
books and a special tribute to Maurice Sendak. Sally also had a display of non-fiction art books and

fiction books featuring art and a rthermes DI¥ activiies.gSallyal ong

al so adjusted the Aunaccompanied childrenodo sign in
this issue.
I posted information about our summer events on our

submittedinf or mati on about our Friday Family Concert Ser.i

website.

I continue to receive, read and review books for th
committee. The award has received some press and notoriety and the committee is noticing an

increase in submissions, which is exciting.

| spent some time during our storytime break weeding several collections, including our concept books,

parenting collection, chidrenbs dvds, and easy read

I met with Jennifer Das this month. Jennifer holds an MLS degree and has been a Page | at our library
for over 8 years and would like to volunteer under my supervision. She is excited to expand some of

her skills as a librarian and will be working on a collection development project this summer.
There has been much discussion professionally on early literacy and kindergarten assessment. To
help parents and caregivers, | <created and posted a

| anticipate that parents of kindergarteners and soon-to-be kindergartners will find the list helpful.

| 6m spent the rest of the month firming up plans an

the activities that weod6ll soon be offering!
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Amanda Struckmeyer, Head of Youth Services

This mont h, |l began a | arge collection devel opment

extensive weeding (mainly in hardcover) and ordering some materials, particularly in paperback.

Our summer reading programisallset t o begi n! Our materials are rea
meeting with our summer pages. This month, we visi
get out into the community and spread t he looking d'! Ou

forward to seeing lots of happy young readers come through our doors!

After an extensive screening process, | was accepted as a volunteer for the YMCA of Dane County.
There are four YMCA after school sites in Middleton, and | hope to provide outreach to the children who

attend these programs by providing visits to each site once a month during the school year.

| updated all of the O6tween book |ists on our websi

to easily edit lists, and it allows patrons to view book covers and reviews.

My practicum student, Maria, finished her experience here and graduated from UW-Madison with a
Masterb6s Degree in Library and I nformation Studies.

Janesville.

My newspaper column, fABooki ng | Middktorifanes Tviburietlt en and
continued to serve as the staff liaison to the newspaper. | also continued my work as the treasurer for

the Board of the Friends of the Cooperative Chi | dr ends Book Center.

| teamed up with Marge Loch-Wouters from the LaCrosse Public Library to give a presentation at the
WAPL conference in Stevens Point. Our topicwas Do-lt-Your sel f (DI Y) and Asteald't
(al so known as 0 pg s\ discessed Ipw-noagteramoerpgrogramming models that

provide increased opportunities for patron involvement.

On the national level this month, | continued my work as a member of the ALSC (Association for Library

Services to Children) Legislation Co mmi t t e e . My ALSC webinar, i Bet weer
11



60Tween Programming Fills the Gap, SchoolbibraylJoutha.d . Il re

Jim Ramsey, Head of Adult Services \

The Adult Services department organized several well-attended programs during the month of May,
including: an informational session a b-foeactookind, z hei me
and a lecture/musical performance about the CCC during the Great Depression. We are gearing up for

the Adult Summer Reading program, which will begin on June 5", along with a slate of summer

programs that includes a Mark Twain impersonator and bestselling author Lesley Kagen.

We are undertaking a large weeding project in Adult Fiction and are in the process of merging a
formerly separate collection of paperback books into the regular adult fiction and non-fiction collections.
Both projects are likely to take several months, but when finished we believe it will make our

collections more accessible and easier to browse by making it easier for patrons to locate books.

We will have a practicum student named Allison from UW-SLIS working at our reference desk this
summer. Additionally, she will also be designing and teaching a technology class and providing one-
on-one computer instruction. We are hoping that she will be able to alleviate some of the pressure on
Rebecca Light 6s i moreonesTechno-minues sessions, which éend to fill up quickly

and accrue long waiting lists.

Finally, | continue to be active in the Beyond the Page campaign, attending Library Action Team
meetings and planning fundraising events. Each of the 28 Dane County libraries will be holding a team
trivia night fundraiser on October 20". Pamela and | recently began to plan for this event, which will

likely take place at an off-site location somewhere in Middleton.

7. AGENDA OVERVIEW

Election of Library Board Officers for 2012 (action item)

2012-2013 Library Board Slate of Officers
President Stephanie Hammes

Vice President Joan Gillman

Secretary Jill Kubiak
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Review updated Long Range Plans 2012-2015 (action item)

Separate documents.

2012 Capital Improvement Project | Update to HVAC controller update (action item)

Only one bid was received and that was from Embassy Controls at $48,700, which is $2,700 over

budget. Request is accept the bid as presented, using $2,7000ft he Li braryés Conti nge
(which has $58,000 of unspent funds from 2011). See t he Mi ddl et on Public Libr
Policy at http://www.midlibrary.org/library/publicdocs/Policies/Contingency.pdf

Bid Opening: Thursday, April 19, 2012 at 10:00 a.m. Embassy Controls, Inc.
ITEM ESTIMATED UNIT
NO. DESCRIPTION UNITS QUAN. PRICE AMOUNT
1 | Replace self contained valves for Fin Tubes EA. 29 $300.00 $8,700.00
2 | Remove and Replace Heating Controls L.S. 1 $12,800.00 $12,800.00

Electric and pneumatic with Carrier Controls

3 | Replace digital VAV's EA. 25 $600.00 $15,000.00

4 | Replace Belimo Valves EA. 15 $200.00 $3,000.00

Replace Tek Mar boiler controller w/Carrier
5| DDC EA. 1 $1,000.00 $1,000.00

6 | Replace B & G Series 60 pump with new EA. 1 $1,200.00 $1,200.00

Taco Equivalent

7 | Replace Variable Frequency Drive EA. 1 $4,000.00 $4,000.00
8 | Mobilization, Insurance, Bonds EA. 1 $3,000.00 $3,000.00
BID TOTAL $48,700.0
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See also Addendum A.

Capital Improvement Projects i Review (action item)

See also Addendum B.

Library Capital
Improvement Projects:

2013 - 2017

Project Title Total Project Cost 2013 - Priority
Space Needs Assessment $20,000 1 (per previous library
and Building Program board discussions)
Renovate Booksorting $50,000

Space to Create Meeting

Room

Self-service Checkout & $22,000

Furniture

Boiler Equipment for $62,000

Heating System 1
replacement

(add contingency)
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Appendix A

MEMORANDUM
Middleton Public Library- City of Middleton

DATE: May 17, 2012
To: Middleton Public Library board
FrOM: Kevin McNulty, Engineering Technician

SUBJECT: Project 12-118, Library HVAC Repairs

Bids were opened on Thursday, April 19, 2012 for the subject project. One bid was received
and a bid tab is attached. The low bid was for $48,700.00 from Embassy Controls, Inc.

| am recommending the project be awarded to Embassy Controls, Inc. in the amount of
$48,700.00

Embassy Controls, Inc. has done work for both the Library and City Hall and is very familiar
with the present system and the scope of work that needs to be done to complete the project.

CITY OFE, MIDDLETON
7426 HUBBARD AVEN - MIDDLETON, WI 53562
ph. 608-827-1070 fax 608-827-1080 kmcnulty@ci.middleton.wi.us
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ADVERTISEMENT TO BID
LIBRARY HVAC REPAIRS
PROJECT NO. 12-118
CITY OF MIDDLETON, WI

The City of Middleton will receive sealed Bids for the repairs of the HVAC control system at the
City library building, 7425 Hubbard Avenue until 10:00 a.m. on Thursday, April 19, 2012 at the City
of Middieton, Department of Public Works, 7426 Hubbard Avenue, Middleton, Wisconsin 53562, at
which time they will be publicly opened and read aloud.

The work includes the replacement of 40 VAV's, 29 fin tube valves, boiler and heating control
system.

Bids are to be addressed to the City of Middleton and shall be marked “Sealed Bid - Project 12-
118, Library HVAC repairs.”

Digital Bidding Documents are available at the City of Middleton web site (www.cityofmiddleton.us)
or through the Quest Construction Data Network (www.questcdn.com). You may downioad the
digital Bid Documents for Quest project # 1971300 at a cost of $10. Please contact Quest at (952)
233-1632 or info@questcdn.com for assistance in free membership registration, downloading, and
working with the digital project information.

An optional paper copy of the Bidding Documents may be obtained from the City of Middleton. A
non-refundable fee of $30 will be required, plus $5 shipping and handling fees if necessary.
Overnight mailing of Bidding Documents will not be provided.

There will be no pre-bid conference for this project.

No Bid will be received unless accompanied by a cashier's, certified or bank check or a Bid Bond
equal to at least 5% of the maximum Bid, payable to the OWNER as a guarantee that after a Bid is
accepted, Bidder will execute and file the Agreement and 100% Performance and Payment Bonds
within fifteen days after the Notice of Award.

Bidders shall comply with all provisions of Section 66.0903 of the Wisconsin Statutes with respect
to wage rates.

The City of Middleton reserves the right to reject any or all Bids, to waive any technicality, and to
accept any Bid which it deems advantageous. All Bids shall remain subject to acceptance for 60
days after the time set for opening Bids.

Published by the authority of the City of Middleton.
Lorie J. Burns, City Clerk

Dated March 29, 2012
Publish in Middleton Times-Tribune: 4/5/2012 and 4/12/2012

AB-1
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BID
LIBRARY HVAC REPAIRS
PROJECT NO. 12-118
CITY OF MIDDLETON, W}

Bids to be received until 10:00 a.m. on April 19, 2012.

THIS BID IS SUBMITTED TO: City of Middleton
Department of Public Works
7426 Hubbard Avenue
Middleton, Wisconsin 53562

1.01  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an
Agreement with OWNER in the form included in the Bidding Documents to perform all work as
specified or indicated in the Bidding Documents for the Prices and within the times indicated in this
Bid and in accordance with the other terms and conditions of the Bidding Documents.

2.01 Bidder accepts all of the terms and conditions of the Advertisement to Bid and Instructions
to Bidders, including without limitation those dealing with the disposition of Bid security. The Bid
will remain subject to acceptance for 80 days after the Bid opening or for such longer period of
time that Bidder may agree to in writing upon request of OWNER.. Bidder will sign and deliver the
required number of counterparts of the Agreement with the bonds, insurance certificates and other
documents required by the Bidding Requirements within fifteen days after the date of OWNER's
Notice of Award.

3.01 In submitting this Bid, Bidder represents, as set forth in the Agreement, that;

A. Bidder has examined the following Addenda (list addenda by addendum number and
date), receipt of all which is hereby acknowledged:

Number: Date:

B. Bidder has visited the Site and become familiar with and is satisfied as to the general,
local, and Site conditions that may affect cost, progress, and performance of the work.

C. Bidder is familiar with and is satisfied as to all federal, state and local laws and
Regulations that may affect cost, progress, and performance of the Work.

D. Bidder has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or contiguous to the Site and all drawings of physical conditions in or
relating to existing surface or subsurface structures at or contiguous to the Site
(except Underground Facilities) which have been identified in the Supplementary
Conditions as provided in paragraph 4.02 of the General Conditions and (2) reports

B-1
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4.01

and Drawings of a Hazardous Environmental condition, if any, which has been
identified in the Supplementary Conditions as provided in paragraph 4.06 of the
General Conditions.

Bidder has obtained and carefully studied (or assumes responsibility for having done
so) all additional or supplementary examinations, investigations, explorations, tests,
studies, and data concerning conditions (surface, subsurface, and Underground
Facilities) at or contiguous to the Site which may affect cost, progress, or performance
of the Work or which relate to any aspect of the means, methods, techniques,
sequences, and procedures of construction to be employed by Bidder including
applying the specific means, methods, techniques, sequences, and procedures of
construction expressly required by the Bidding Documents to be employed by Bidder,
thereto, and safety precautions and programs incident.

Bidder does not consider that any additional examinations, investigations,
explorations, tests, studies, or data are necessary for the determination of this Bid for
performance and furnishing of the work in accordance with the times, price, and other
terms and conditions of the Contract Documents.

Bidder is aware of the general nature of work to be performed by OWNER and others
at the Site that relates to the Work as indicated in the Bidding Documents.

Bidder has correlated the information known to Bidder, information and observations
obtained from visits to the Site, reports and drawings identified in the Bidding
Documents, and all additional examinations, investigations, explorations, tests,
studies, and data with the Bidding Documents.

Bidder has given ENGINEER written notice of all conflicts, errors, ambiguities. or
discrepancies.that Bidder has discovered in the Bidding Documents and the written
resolution thereof by ENGINEER is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding
of all terms and conditions for performing and furnishing the Work for which this Bid is
submitted.

Bidder further represents that this Bid is genuine and not made in the interest of or on

behalf of any undisclosed individual or entity and is not submitted in conformity with any
agreement or rules of any group, association, organization, or corporation; Bidder has not directly
or indirectly induced or solicited any other Bidder to submit a false or sham Bid; Bidder has not
solicited or induced any individual or entity to refrain from bidding; and Bidder has not sought by
collusion to obtain for itself any advantage over any other Bidder or over OWNER.

5.01

cip
cY

D

DIA
EA
EST
EXCL
FT
GAL
HERCP

The following abbreviations may be used in this Bid:

Complete in Place HRS - Hour(s) RT - Right

Cubic Yard IN - Inch SF - Square Foot
Ductile Iron INCL - Including STA - Station

Diameter LBS - Pound(s) SY - Square Yard

Each LF - Linear Foot T - Ton

Estimate(d) LS - Lump Sum VLF - Vertical Linear Foot
Excluding LT - Left W - With

Feet MBF - Thousand Board Feet W/O - Without

Gallon MH - Manhole

Horiz. Elliptical RCP RCP - Reinforced Conc. Pipe

The above abbreviations may be used for plural or singular case depending on the context of the

use.

B-2
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BID FORM

LIBRARY HVAC REPAIRS

PROJECT NO. 12-118

CITY OF MIDDLETON, Wi

Bidder agrees to provide all work and materials as shown on the drawings and described in the

specifications for the following listed prices.

Bidder acknowledges that unit prices have been

computed in accordance with paragraph 11.03.B of the General Conditions. Bidder acknowledges
that quantities are not guaranteed and final payment will be based on actual quantities.

NOTE: A price must be bid for each item in the Bid. Unbalanced or unreasonable unit prices may
cause rejection of the Bid. All words and numbers shall be in ink.

ITEM BID UNIT BID
NO. DESCRIPTION UNITS | QUAN. PRICE AMOUNT
1 | Replace self contained valves for Fin Tubes EA. 29
2 | Remove and Replace Heating Controls LS 1
Electric & pneumatic with Carrier Controls
3 | Replace digital VAV's EA. 25
4 | Replace Belimo Valves EA. 15
5 | Replace Tek Mar boiler controller w/Carrier DDC | EA. 1
6 | Replace B & G Series 60 pump with new EA. 1
Taco Equivalent
7 | Replace Variable Freguency Drive EA. 1
8 | Mobilization, Insurance, Bonds EA. 1

BASE BID TOTAL

COMPUTED TOTAL BID CONTRACT PROJECT NO. 12-118 (ITEMS 1 THROUGH 6)

Dollars $

(Words)

B-3
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6.01 Bidder agrees to comply with completion dates identified in Agreement, and accepts the
provisions of the Agreement as to liquidated damages in the event of failure to complete the Work
within the times specified in the Agreement.

7.01 The following is attached to and made a condition of this Bid:

A. Required Bid Security in the form of in the
(Bond, Cashier’s, Bank, or Certified Check)
amount of Dollars
% ) as required by the Instructions to Bidders.

8.01 The terms used in this Bid with initial capital letters have the meanings indicated in the
Instructions to Bidders, the General Conditions, and the Supplementary Conditions.

9.01 Communications concerning this Bid shall be addressed to the address of Bidder indicated
below:

Name:

Street:

City, State, Zip Code:

Contact Person:

Phone:

Submitted on

B-4
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If Bidder is:
An_Individual

Name (typed or printed):

By:

(Individual’s signature)
Doing business as:
Business address:

Phone No.: FAX No.:

A Partnership

Partnership Name: (SEAL)
By:

(Signature of general partner -- attach evidence of authority to sign)

Name (typed or printed):
Business address:

Phone No.; FAX No.:

A Corporation

Corporation Name: * (SEAL)
State of Incorporation:
Type (General Business, Professional, Service, Limited Liability):
By:

(Signature -- attach evidence of authority to sign)

Name (typed or printed):

Title:

(CORPORATE SEAL)
Attest

(Signature of Corporate Secretary)

Business address:

Phone No.: FAX No.:

Date of Qualification to do business is

Sworh and subscribed to before me this
day of

(Notary Signature)

Notary Public or Other Officer
Authorized to Administer Oaths.
My Commission expires:
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If Bidder is:
A Joint Venture

Joint Venturer Name: (SEAL)

By:

(Signature of joint venture partner -- attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone No.: FAX No.:

Joint Venturer Name: (SEAL)

By:

(Signature -- attach evidence of authority to sign)

Name (typed or printed):

‘Title:

Business address:

Phone No.: FAX No.:

Phone and FAX Number, and Address for receipt of official communications:

(Each joint venturer must sign. The manner of signing for each individual, partnership, and
corporation that is a party to the joint venture should be in the manner indicated above.)

Sworn and subscribed to before me this
day of

(Notary Signature)

Notary Public or Other Officer
Authorized to Administer Qaths.
My Commission expires:
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5% BID BOND

BIDDER (Name and Address):

SURETY (Name and Address of Principal Place of Business):

OWNER (Name and Address):
City of Middleton
7426 Hubbard Ave.
Middleton, WI 53562

BID:
BID DUE DATE:

PROJECT (Project Number and Title):

BOND:
BOND NUMBER:

DATE: (Not later than Bid Due Date):

PENAL SUM:

IN WITNESS WHEREOF, Surety and Bidder, intending to be legally bound hereby, subject to the terms noted herein, do each cause
this Bid Bond to be duly executed on its behalf by its authorized officer, agent, or representative.

SURETY
(Seal)
Surety's Name and Corporate Seal
By:
Signature and Title
(Attach Power of Attorney)
Attest:
Signature and Tile
BIDDER
(Seal)
Bidder's Name and Corporate Seal
By:
Signature and Title
Attest:
Signature and Title
Note: (1) Above addresses are to be used for giving required notice.
(2) Any singular reference to Bidder, Surety, OWNER or other party shall be considered plural where applicable.
BB-1 (1 of 2)
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1. Bidder and Surety, jointly and severally, bind themselves, their heirs, executors,
administrators, successors and assignees to pay to OWNER upon default of Bidder the penal sum
set forth on the face of this Bond.

2. Default of Bidder shall occur upon the failure of Bidder to deliver within the time required by
the Bidding Documents the executed Agreement required by the Bidding Documents and any
performance and payment bonds required by the Bidding Documents and Contract Documents.

3. This obligation shall be null and void if:

3.1 OWNER accepts Bidder's Bid and Bidder delivers within the time required by the
Bidding Documents (or any extension thereof agreed to in writing by OWNER) the
executed Agreement required by the Bidding Documents and any Performance and
Payment Bonds required by the Bidding Documents and Contract Documents, or

3.2  All Bids are rejected by OWNER, or

3.3 OWNER fails to issue a Notice of Award to Bidder within the time specified in the
Bidding Documents (or any extension thereof agreed to in writing by Bidder and, if
applicable, consented to by Surety when required by paragraph 5 hereof).

4. Payment under this Bond will be due and payable upon default of Bidder and within
30 calendar days after receipt by Bidder and Surety of written notice of default from OWNER,
which notice will be given with reasonable promptness, identifying this Bond and the project and
including a statement of the amount due.

5. Surety waives notice of and any and all defenses based on or arising out of any time
extension to issue Notice of Award agreed to in writing by OWNER and Bidder, provided that the
time for issuing Notice of Award including extensions shall not in the aggregate exceed 120 days
from Bid Due Date without Surety's written consent.

6. No suit or action shall be commenced under this Bond prior to 30 calendar days after the
notice of default required in paragraph 4 above is received by Bidder and Surety, and in no case
later than one year after Bid Due Date.

7. Any suit or action under this Bond shall be commenced only in a court of competent
jurisdiction located in the state in which the project is located.

8. Notice required hereunder shall be in writing and sent to Bidder and Surety at their
respective addresses shown on the face of this Bond. Such notices may be sent by personal
delivery, commercial courier, or by United States Registered or Certified Mail, return receipt
requested, postage prepaid, and shall be deemed to be effective upon receipt by the party
concerned.

9. Surety shall cause to be attached to this Bond a current and effective Power of Attorney
evidencing the authority of the officer, agent, or representative who executed this Bond on behalif
of Surety to execute, seal, and deliver such Bond and bind Surety thereby.

10. This Bond is intended to conform to all applicable statutory requirements. Any applicable
requirement of any applicable statute that has been omitted from this Bond shall be deemed to be
included herein as if set forth at length. If any provision of the Bond conflicts with any applicable
provision of any applicable statute, then the provision of said statute shall govern and the
remainder of this Bond that is not in conflict therewith shall continue in full force and effect.

11. The term "bid" as used herein includes a bid, offer, or proposal as applicable.

BB-2 (2 of 2)
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AGREEMENT

THIS AGREEMENT is made by and between City of Middleton, a municipal corporation,

(hereinafter called OWNER) and

(hereinafter called CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree
as follows:

Article 1. WORK

1.01 CONTRACTOR shall complete all work as specified or indicated in the Contract Documents
generally identified as follows:

Project No. 12-118
Article 2. THE PROJECT
The Project for which the Work under the Contract Documents is titled as follows:
Library HVAC Repairs
Article 3. ENGINEER
3.01 Middleton City Engineer is hereinafter called ENGINEER ang shall assume all duties and
responsibilities, and have the rights and authority assigned to ENGINEER in the Contract

Documents in connection with completion of the Work in accordance with the Contract Documents.

If ENGINEER is undesignated, OWNER shall assume the duties and responsibilities of
ENGINEER through OWNER’s Director of Public Works (DPW), or the DPW'’s designee.

Article 4. CONTRACT TIMES
4.01 Time of the Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion and
readiness for final payment as stated in the Contract Documents are of the essence of the
Contract.
4.02 Dates for Substantial and Final Completion

A. The work shall be substantially complete within 30 calendar days after the date when
the Contract Time commences to run. Unless otherwise defined in this Agreement or in the
Special Provisions, Substantial Completion will be determined in accordance with paragraph 14.04
of the General Conditions.

B. The work shall be complete and ready for final payment within thirty (30) calendar days
after the date when the Contract Time commences to run.

A-1 (1 of 10)
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4.03 Liquidated Damages

A. CONTRACTOR and OWNER recognize that time is of the essence of this Agreement
and that OWNER will suffer financial loss if the Work is not completed within the times specified in
paragraph 4.02 above, plus any extensions thereof allowed in accordance with Article 12 of the
General Conditions. The parties also recognize the delays, expense and difficulties involved in
proving in a legal or arbitration proceeding the actual loss suffered by OWNER if the Work is not
completed on time. Accordingly, instead of requiring any such proof, OWNER and CONTRACTOR
agree that as liquidated damages for delay (but not as a penalty), CONTRACTOR shall pay to
OWNER the following daily charge:

ORIGINAL CONTRACT AMOUNT DAILY CHARGE
From More Than To and Including Calendar Day

$ $ 100,000 $ 500
100,000 500,000 800
500,000 1,000,000 1,000
1,000,000 3,000,000 1,200
3,000,000 5,000,000 1,500
5,000,000 2,000

B. The above liquidated damages shall be applied separately to each of the substantial
and final completion dates shown in Paragraph 4.02.

Article 5. CONTRACT PRICE

5.01 OWNER shall pay CONTRACTOR for completion of the Work in accordance with the
Coqtract Documents an amount in current funds as follows:

$

Fill in Amount of Awarded Contract

A. Above Contract Price will satisfy completion of all Work stated in CONTRACTOR’s Bid
attached hereto as an exhibit.

B. All specific cash allowances as specified are included in the Contract Price and have
been computed in accordance with paragraph 11.02 of the General Conditions.

Article 6. PAYMENT PROCEDURES
6.01  Submittal and Processing of Payments

A. CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of
the General Conditions. Applications for Payment will be processed by ENGINEER as provided in

the General Conditions.

B. CONTRACTOR shall use Request and Certificate for Payment form included in
Appendix of Standard Specifications and Construction Contract Documents.

A-2 (2 of 10)
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6.02 Progress Payments; Retainage

A. OWNER shall make progress payments on account of the Contract Price on the basis
of CONTRACTOR’s Applications for Payment. The frequency of CONTRACTOR's Applications for
payment will be on a monthly basis for work completed through the 20th of the month and
submitted by the 25th of that month, for approval by the second Council meeting of the following
month. All such payments will be measured by the schedule of values established in paragraph
2.07.A of the General Conditions (and in the case of Unit Price Work based on the number of units
completed) or, in the event there is no schedule of values, as provided in the General
Requirements. Retainage will be withheld from progress payments as follows:

1. Prior to Substantial Completion, OWNER will retain an amount equal to 5% of each
progress payment application until 50% of the Work has been completed. At 50%
completion, further progress payment applications shall be paid in full to the
CONTRACTOR and no additional amounts will be retained unless the ENGINEER certifies
to the OWNER that the job is not proceeding satisfactorily. Amounts previously retained
shall not be paid to the CONTRACTOR until substantial completion of the Work. At 50%
completion of the Work, or any time thereafter when the character and progress of the
Work is not satisfactory to OWNER on recommendation of ENGINEER, additional amounts
may be retained, but in no event shall the total retainage be more than 10% of the value of
the work completed.

2. Upon Substantial Completion, OWNER shall pay an amount sufficient to increase
total payments to CONTRACTOR to 98% of the Work completed, less such amounts as
ENGINEER shall determine in accordance with paragraph 14.02.B.5 of the General
Conditions and less 100% of ENGINEER'’s estimate of the value of Work to be completed
or corrected as shown on the tentative list of items to be completed or corrected attached
to the certificate of Substantial Completion. :

6.03 Final Payment

A. Upon final completion and acceptance of the work in accordance with paragraph 14.07
of the General Conditions, OWNER shall pay the remainder of the Contract Price as
recommended by ENGINEER,
Article 7. HIERARCHY

7.01 In resolving inconsistencies among two or more sections of the Contract Documents,
precedence shall be given in the following order:

First: WRITTEN AMENDMENTS
Second: AGREEMENT

Third: CHANGE ORDERS

Fourth: ADDENDA

Fifth: SUPPLEMENTARY CONDITIONS
Sixth; GENERAL CONDITIONS
Seventh: SPECIFICATIONS

Eighth: DRAWINGS

Figure dimensions on drawings shall take precedence over scale dimensions. Detailed drawings
shall take precedence over general drawings.

A-3 (3 of 10)
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