April 2014 Report

Presented at the May 13, 2013 Library Board Meeting

1. STATISTICS
Circulation: Adult YA & Juv. Total Year to Date
2014 35,096 3,653 + 20,356 59,105 245,769
2013 38,448 3,665 + 21,927 64,040 256,891
2012 37,623 25,657 63,280 260,147
(+/- 2013/14) (-6.9%) (-4.33%)
Self-Service checkouts:
ITG ITG#2 ITG #3 Total % of total

2014 11,533 7,831 7,607 26,971 45.63%
2013 12,834 10,739 4,038 27,611 43.12%
2012 12,271 11,090 3,949 27,310 43.16%
Library cards issued: Adult Juv. Sr. Org. Total
2014 82 23 7 0 112
2013 67 17 3 0 87
2012 83 33 116
Resource Sharing:

Loaned to other LINKcat Borrowed from other LINKcat
2014 19,193 17,772
2013 21,812 19,306
2012 17,887 17,925
(+/-2013/14)
Miscellaneous: ILL Visits Study rooms use Walk-in laptop WI-FI
2014 41 29,345 544.5 Hours / 389 Bookings 654
2013 76 31,985 655 Hours / 424 Bookings 667
2012 79 30,853 559.5 Hours / 399 Bookings 776

Social Media:

Facebook (Total Likes)

Main Library Page
Let’s Talk About Texts

1133
303

Twitter (Total Followers) 303

Flickr (Total Views)

146412

YouTube (Total Views) 870




2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date

Program

Attendance

4/1/2014

Toddler Storytime: Sheep : Songs and Activities: Hello, Everybody; Meet the
Sheep Puppet; Clap Your Hands; Bean Bag Rock; Meet the Green Sheep; Scarf
Songs (Popcorn, Two Little Blackbirds); Baa Baa Black Sheep Flannel; Little Boy
Blue with magnet props; Touch and feel real sheep's wool; Goodbye Song Books:
Where is the Green Sheep? Simms Taback's Farm Animals; Moo, Baa, La La La

4/1/2014

Toddler Storytime: Sheep : Songs and Activities: Hello, Everybody; Meet the
Sheep Puppet; Clap Your Hands; Bean Bag Rock; Meet the Green Sheep; Scarf
Songs (Popcorn, Two Little Blackbirds); Baa Baa Black Sheep Flannel; Little Boy
Blue with magnet props; Touch and feel real sheep's wool; Goodbye Song Books:
Where is the Green Sheep? Simms Taback's Farm Animals; Moo, Baa, La La La

4/1/2014

Geocache Cache-building Program : Overview of geocaching basics and how
to make and place caches. Evaluation: Great program! There were a few more
experienced geocachers than newbies and they all shared stories and advice.
Their enthusiasm for this hobby was quite infectious! Everyone stayed till the end
(nearly 9pm) and went home with supplies for making their own cache.

35

4/1/2014

Visit to UW-SLIS class, Reading Interests of Adults : I visited the Reading
Interests of Adults class at UW-Madison SLIS and talked about book discussion
groups for adults. I also led a discussion of Erik Larson's "In the Garden of
Beasts."

N

4/1/2014

April DIY corner - Poetry (DIY) : Poetry was the theme for April. Activities
included writing a circle, triangle, or square poem, a 24 hour poem, and a list of
suggested reading.

24

4/2/2014

Mixed-Age Storytime : Welcome Song (song), Little Mouse (flannel), Dog's
Colorful Day (flannel/book), Please Puppy Please (book), BINGO (song,
magnets), Present Puppy (puppet), Dear Zoo (book), Spot (puppet), Where's
Spot (book), If You're Happy and You Know it (egg shaker/song), Where's Spot
(film), Dog Collar (art project, pony beads, pipe cleaners, bone/circle cutouts)

4/2/2014

Mixed-Age Storytime : Welcome Song (song), Little Mouse (flannel), Dog's
Colorful Day (flannel/book), Please Puppy Please (book), BINGO (song,
magnets), Present Puppy (puppet), Dear Zoo (book), Spot (puppet), Where's
Spot (book), If You're Happy and You Know it (egg shaker/song), Where's Spot
(film), Dog Collar (art project, pony beads, pipe cleaners, bone/circle cutouts)
great time working on early literacy skills.

32

4/3/2014

Baby Storytime

19

4/3/2014

Baby Storytime Evaluation: A bigger than usual group today. Everyone was
attentive and playful and we had a few new faces, including a little 4-week old
baby. The rhythmic "Baby Baby Baby" is a great book to share and encourages
movement.

34

4/3/2014

Career Change 101 : Advice, tips, and tricks for anyone contemplating a career
change.
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4/4/2014

La Petite Academy Visit : The students are learning about libraries this month
so I presented a library/book themed storytime for both groups. 4&5 year olds:
Are You Sleeping Baby Bear (song/puppet), ABC's (song), I took My Frog to the
Library (book), Open this Little Book (book), We are in a Book (book), 5 Little
Library Books (magnet/fingerplay) 1&3 year olds: We're all here for storytime
(song), Are You Sleeping Baby Bear (song/puppet), Peek-a-Boo (with Baby Bear
puppet), ABC's (song), Lola at the Library (book), 5 Little Library Books
(magnet/fingerplay), My Book Box (book), The More We Get Together (song)

4/4/2014

Bilingual Spanish-English Storytime : Today's theme: la familia/family.
Books in Spanish & English. Visuals and vocabulary games. Music and movement
in Spanish. La familia/family coloring pages.

4/4/2014

Techno Minutes : Session 1: booking overseas hotel reservations online
Session 2: targeted business searching on A to Z Evaluation: Great sessions! I
encouraged the patron in session 1 to show us some pics from her trip to
Switzerland when she returns - all planning done with travel guides from MID!
Patron in session 2 was a young insurance professional interested in using A to Z
to target businesses who may need her services. It was fun to get in-depth with
her on A to Z's search tools.

4/5/2014

Minute to Win It : Seven Minute to Win It games: A Bit Dicey, Tight Penny,
Defy Gravity, It's Blow Time!, Jelbows, Tweeze Me, The Great Stack-Up.
Evaluation: We had lots of fun! I brought Beach Boys and Beatles music to
listen to during the games, which the kids loved.

22

4/7/2014

Pajama Storytime - Spring & Rain Evaluation: At 6:00 we didn't have
anyone for storytime but at 6:25, we had 3 families so I had a slightly shorter
storytime but it was fun and all the families were very appreciative for the
program.

N

4/7/2014

Teen Advisory Committee : Survey of who had seen band interviews on
facebook, program suggestions, activity ideas for LibCon, TAC favorite books for
display, prize box suggestions, materials suggestions. .

4/8/2014

Toddler Storytime - Spring & Rain

4/8/2014

Toddler Storytime - Sprin & Rain small but very enthusiastic group. A great
theme that easily weaves in science concepts.

4/9/2014

Mixed-Age Storytime - Spring & Rain Evaluation: A fun storytime. The kids
and adults enjoyed sticking their tongues out for the song "If All of the
Raindrops"!

4/9/2014

Mixed Age Storytime - Spring & Rain

13

4/9/2014

Books & Brownies: Maze Runner

Evaluation: Happy to see some new faces! One was from a school visit here

that the student requested Maze Runner and I mentioned the book discussion

coming up. They loved the paper maze and video game and lots of excitement
about the upcoming movie in Sept.

4/9/2014

Youth Center Visit (DIY)Evaluation: Nice to have the collaboration with the
Youth Center and have some students in who haven't been to the library before!
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4/10/2014

Library eBooks for Your Tablet Device! : An introduction to using the
Overdrive app to checkout and download eBooks from the library.

4/10/2014

Baby Storytime Evaluation: We're half-way through our spring storytime
session so it was a good time to introduce a new title for our group reading and
our new bumblebee/scarf rhyme.

4/10/2014

Baby Storytime

18

4/11/2014

Bilingual Spanish-English Storytime : Today's theme: jugamos/let's play.
Books in Spanish & English. Visuals and vocabulary games. Music and movement
in Spanish. Jugamos/play time coloring pages.

Evaluation: A great group of native speakers and non-native speakers.
Everyone had fun singing songs familiar and new. Katie's visuals are such great
tools for building vocabulary.

27

4/12/2014

Techno Minutes

4/13/2014

Culver's Library Week Coloring promotion (DIY) Evaluation: It went very
well, all 48 pages were picked up in by the end of Library Week. We are still
waiting for some to be returned for free cones and the free meal drawing.

4/14/2014

Pajama Storytime - Food

4/15/2014

Toddler Storytime: Monkeys Evaluation: A very lively storytime! Attendees
enjoyed making the noises of monkeys and other animals in the books!

4/15/2014

Toddler Storytime: Monkeys
Evaluation: This group really loved using a variety of props (bean bags, shaker
eggs, and scarves)!

16

4/15/2014

'Tween Knitting Circle : Knitting instruction and practice

10

4/15/2014

Social Security 101 : A class designed to re-introduce the Social Security
Income program and prepare beneficiaries to make the best decision on when to
collect. This class covers the basic rules and taxation of Social Security Income as
well as the various options for collecting it.

26

4/16/2014

Discovering Austen : "Discovering Austen" takes place in the dressing room of
an actor who has been cast as Jane Austen herself. Still searching for the
essence of her character only hours from opening, she explores Austen’s writing
in an attempt to find the author in the pages of her novels and letters. A one-
woman performance featuring Kristin Hammergren, MFA UW-Madison. Funded
by a grant from Beyond the Page.

4/16/2014

Creative Writing Group : Monthly meeting of the library-sponsored group led
by Kathy Steffen.

4/16/2014

Grounds for Reading & Book Sale (DIY) : We served coffee, tea & cookies
(donated by Barriques) and opened the book sale room, plus the sort room. This
was a test run to see if there is potential for an ongoing book sale room and
possibly serve beverages and/or food.

4/17/2014

DIY Hand-Printed Totes Workshop : Participants decorated a blank tote bag
with hand-made stamps (foam with sticky backing on wood blocks) or hand-
painted designs using screen print ink. We had a few other stamp options (corks,
toilet paper roll tubes) and tape to make lines. An Inspiration Station displayed

4
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print-outs of projects found online as well as library craft books.

Mixed-Age Storytime - Food

4/17/2014 65
4/17/2014 Mixed-Age Storytime Evaluation: Another fun storytime. I've enjoyed 3
presenting storytimes with Andrea. She has a great presence and is a natural!
4/17/2014 |Baby Storytime 11
4/17/2014 (Baby Storytime 24
Homeschoolers' Book Share : Homeschoolers shared about the books they've
4/17/2014 . . 3
been reading; I also booktalked several new titles.
4/18/2014 |Bilingual Storytime 29
4/18/2014 Techno Minutes : Session 1: no show Session 2: creating a video from photos 1
(Windows Movie Maker, discussed Animoto/Flipagram)
Knuffle Bunny Party : Made Knuffle Bunny name tags, Bunny hopping as we
settled in, watched the film of Knuffle Bunny, read Knuffle Bunny Too, worked on
4/19/2014 |art activities (Bunny puppet making, "your first word" speech bubble, and Trixie |45
& Knuffle Bunny coloring sheet), watched the last story of the trilogy, Knuffle
Bunny Free.
The Ninjago Experience : Four activity stations based on the Ninjago
4/21/2014 characters, plus a book station where kids could read a variety of Ninjago books. 64
At the end, kids got Ninjago-pops and green ninja sashes. This event was open
to all ages, and we had a mix of children and 'tweens, and one teen
4/21/2014 (Pajama Storytime - Mice 9
Read It and Eat Book Club : Discussion of The 13-Story Treehouse by Andy
4/21/2014 Griffiths (selected in honor of Earth Day); Engineering project/small group 13
challenge: build the highest tower you can using 20 pieces of dry spaghetti, one
yard of masking tape, one yard of string, and one marshmallow.
4/22/2014 |Toddler Storytime 32
4/22/2014 |(Toddler Storytime 16
Lunch Bunch: 7th grade : Discussion of Emerald Atlas, question to win a book
4/22/2014 |button, update on upcoming programs, demonstration of Kindles available for 4
Books & Brownies.
Lunch Bunch: 6th Grade : Discussion of the Wide Awake Princess, with
4/22/2014 |questions to win a button, Kindle demonstration, mention of upcoming 6
programs.
4/22/2014 Techno Minutes : Session 1: Overdrive for the Nook Simple Touch Session 2: 1
no show
'Tween Knitting Circle : Knitting instruction and practice
4/22/2014 |Evaluation: Two knitters are making stuffed mice, and one is working on a 3
plush acorn!
4/23/2014 |Mixed-Age Storytime- Mice 23
4/23/2014 |Mixed-Age Storytime- Mice 31
4/23/2014 |(Kids Book Club : Designed capes for Captain Awesome - cut and glued them on|26

5
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to a card stock

4/23/2014 |YMCA After-School Outreach 32
YMCA After-School Outreach : Read-Aloud: Do You Know Which Ones Will

4/23/2014 Grow? Activity: we created our own pages inspired by the book. Grades K-5. 1
Evaluation: Participants had a great time coming up with ideas for their book
pages!

4/24/2014 |Baby Storytime. 9

4/24/2014 (Baby Storytime 25
Teen Bands Night : Four bands from three different high schools (Middleton,

4/24/2014 |West, Memorial), recommended to us by band teachers. Tiffany filmed it for a 55
final video of the highlights and live tweeted the event.

4/24/2014 Adult _Book Discussion : Discussion on "Behind the Beautiful Forevers" by 17
Katherine Boo

4/24/2014 |YMCA After-School Outreach 14

4/25/2014 |American Family Hospital School Visit 3
Teen Zine : Made one page zines and collages, explained what a zine was,

4/26/2014 |handouts on how to find more resources, scanned finished works to post on 4
wordpress (middletonlibraryzine.wordpress.com)

4/27/2014 |(Chess Club : Chess play and instruction. 15

4/28/2014 (Pajama Storytime - Music & Dance 14
Max Garland, Wisconsin Poet Laureate : A poetry reading and discussion by

A AN Wisconsin's 2013-2014 Poet Laureate. =

4/28/2014 (Bilingual Storytime 32

4/29/2014 |Toddler Storytime: Birds 32

4/29/2014 |(Toddler Storytime: Birds 17

4/29/2014 |'Tween Knitting Circle : Knitting instruction and practice. 4

4/30/2014 |Mixed-Age Storytime: Dance! 27

S— — ; - ) .

4/30/2014 Mixed-Age Storytime: Dance! A great theme for a big group - the silly dance 58
contest was adorable!
Number of Programs / Total Attendance
Children's 52 / 1281
Teens 7/ 89
Adults 16 / 311

75 /

Grand Total 1681
DIY/Passive Program Total 4 /157
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3. LIBRARY EXHIBITS

Art
Railing:

Terrence Doeler

Exhibit
Case

Displays




National Library Week

4. STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date

Staff

Title

4/1/2014

Jim

Guest Lecture at UW-SLIS: Reading Interests of Adults : As Liz
used to do every couple years, I visited UW-SLIS's Reading Interests of
Adults class to talk about book discussions for adults and to lead a
discussion of Erik Larson's "In the Garden of Beasts."

4/4/2014

Pamela

Emergency Planning Conference : The Middleton Fire Department will
provide some assistance with a bloodborne pathogen procedures policy.
We also selected an emergency meeting site for library staff (#1City Hall
and #2 Senior Center) and discussed the installation of a Knox Box for
both the Fire Dept. and the PD.
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4/5/2014

Rebecca Light

Handmade at the Library with Jessica Pigza : An afternoon of craft
and conversation with Jessica Pigza, Rare Books Librarian at the New York
Public Library, blogger, and author of the new book BiblioCraft: A Modern
Crafter's Guide to Using Library Resources to Jumpstart Creative Projects.
Co-hosted by Library as Incubator Project and Laura Komai from
Anthology (she and sister Sachi are current Artists in Residence at The
Bubbler).

4/7/2014

Amanda

Collaborative Summer Library Program Annual Meeting : Over 100
representatives from across the country came together to discuss and
plan for Collaborative Summer Library Program initiatives.

4/7/2014

Pamela and
Patrick

Friends of the Library Board Meeting : Discussed the fundraising
event. We'll invite Leslie to talk about Bard on Broadway as possible
entertainment for the event. Made plans for the Annual Meeting in May
5Sth.

4/16/2014

Amanda

City of Middleton Wellness Committee : We discussed the May
newsletter, which will include a reminder about the lunchtime yoga event
happening at the library on May 5. We also discussed the community
garden, and we decided against asking departments to take on gardening
duties for specific weeks. Instead, an email will be sent to all city staff,
inviting them to participate in the garden. We talked briefly about last
month's meeting and the process of coming up with suggested incentives
for HRA participation.

4/17/2014

Amanda

Cooperative Children's Book Center Book Discussion : We
discussed a selection of new and noteworthy picture books and
‘tween/teen books; participants read the books ahead of time.

4/18/2014

Sarah H.

Comics Studies at UW-Madison: A Panel Discussion : This was a
panel discussion meant to start a dialog with the UW community about
starting a Comics Studies program, with James Danky, Adam Kern, Leah
Misemer, Jessica Gross, and Jon McKenzie. I am listed as a
participant/partner on an A.W. Mellon grant proposal that will fund a
transdisciplinary comics workshop in 2014-2015, hopefully leading to a
Comic Studies graduate certificate and eventually to a full undergraduate
program.

4/22/2014

Pamela

Stop Letting Paper Weigh You Down : Professional organizer Nance
Kruschke presented on how just a few little changes can make a big
difference in the way we operate and manage our work and personal
lives.

4/22/2014

Pamela

Trivia Planning Meeting : Date of Saturday, October 11 at 7 pm in
Madison's Central Library has been set.
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Accessibility of Library Spaces and Services: Thinking Beyond
Automatic Door Openers : The presentation focused on the application
of Universal Design (UD) and Universal Design for Learning (UDL)
concepts in the public library setting. Discussion included reducing
barriers and taking a look at physical spaces and services.

Svetha & Andrea
4/24/2014 |(practicum
student)

Low-Cost Marketing Tools : 30 minute webinar introduced attendees
to 4 marketing tools/websites which can help anyone create marketing
4/24/2014 |(Jason graphics: canva.com, lucidpress.com, piktochart.com, postermywall.com.
All allow users to set up a free basic account.

Beyond the Page Library Action Team Meeting : Discussed donor
recognition (plaques, mostly), Trivia Night 2014 (at Central), and a gala to
celebrate the end of the Beyond the Page campaign.

4/25/2014 (Jim

5 DIRECTOR’S REPORT

Highlights of April 2014:

Middleton’s April 2014 total circulation was down to 59,105 items, a decrease of -6.9%
compared to last year’s April total of 64,040 items. Our year-to-date circulation of as of April
30th was 245,769 items, a -4.33% compared to last year’s year-to-date total of 256,891.

The patron-friendly 2013 annual report is now available on the library’s website.

Facility:
The upgrade to the main level public restrooms is coming along. The stalls were removed,
painted and reinstalled. The installations of the new sink, hardware, countertops and autoflush

toilet sensors have been completed.

The loose carpet squares in the lower level garnered complaints and a near tragedy. For now,

we’re using duct tape to hold down the corners. Mark is investigating a remedy.

There were countless phone calls, emails and in-person conversations with interested
architectural firms during April. With so many qualified and experienced
consultants/engineers/designers, the board has a difficult task ahead. I've contacted Deb

Haeffner to assist us with the evaluation.
10
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We entered into a 3 year contract with Bruce Company to maintain our flowerbeds and provide

seasonal garden displays.

The dumpster fence took another hit in April. With two daily SCLS deliveries, plus UPS and
FedEx deliveries, I’'m wondering if it's possible to relocate the dumpsters. Additionally, the
dumpsters are a hazard as one enters the stairs at the back staff entrance, especially during the
winter months when the snow and ice accumulate. Removing the dumpsters away from the

loading dock would help with snow removal issues, as well.

Staffing:

Head of Youth Services Amanda Struckmeyer has requested maternity leave, plus personal
leave beginning in July. We are currently seeking a Youth Services Librarian long term
substitute to fill-in during her leave.

A member of the Middleton Fire Department presented an educational session to members of
the Management Team at our April meeting. Topics covered were “when to call the Fire
Department” and “Blood Borne Pathogen Exposure.” In a nutshel, staff should take precautions
to reduce/eliminate exposure. In the case of exposure, staff should follow these instructions:
1) Clean the site.

B percutaneous injuries: wash with soap and water

B mucous membranes: rinse copiously with water
2) Report to your supervisor immediately.
3) Seek medical attention
4) Report to infection control at 608-267-7711

5) Complete an incident report.

In April, | registered for the WAPL Conference in Sheboygan. Rebecca Light and | registered
for Library Journal’s Design Institute in Salt Lake City. Both are in May. The four-week online
course Working Successfully with Your Library Board that I'm teaching on my own time for the

University of Wisconsin — Madison, School of Information and Library Science started in April.
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Programs:

In 2012, we offered 51 programs with 1,160 attendees. In 2013, we offered 65 events and
hosted 1,732 attendees. In 2014, the total number of library programs we hosted was 79 and
there were 1,838 attendees, including passive programs.

The Friends of the Middleton Public Library Board is considering a fundraiser after hours in the
library some time in 2015. One option is a shoe by Heartline Theatricals in vaudeville style,
Bard on Broadway, featuring songs from famous musicals based on Shakespeare’s classics,
such as, Kiss Me Kate.

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Our 4 children/tween Internet stations have
been upgraded with our Windows 8.1 image,
along with touchscreen monitors. Like the
new Teen PCs, they have an assortment of

productivity, educational and entertainment

software suitable for children and families.

8 inch tablet PCs for patron checkout have also been acquired, set
up and customized. They have 50 pre-loaded Kindle books and
over 50 pre-loaded magazine titles: current issues and 4 months’

worth of back issues. With a WI-FI connection, patrons can

download their own ebooks with our Overdrive app. They also

have other online apps; we showcase a few of our library subscriber databases and utilities.
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There are apps offering other light reading choices and a few entertainment items too.

Our venerable pfSense computer, running solidly for 4 years, had one of its network cards go
bad. Itis the PC that manages all WI-FI connections for patrons who bring in their own devices
and want to use our Internet connection. It has been replaced with a newer PC and upgraded

to the newest release of pfSense — an open source firewall and router software distribution.

e N~ ~

Rebecca Van Dan, Head of Young Adult Services

. 9

Programming: This month we coordinated with 6ur four teen bans for the 4/24 event. Tiffany
live-tweeted the event and recorded some of the highlights for a final video. We also heard from
some new teen bands who would like to perform and have arranged for them to play at our
Teen Picnic Finale in August. We were happy to see a few new faces at both Books &

Brownies and our Kromrey Lunch Bunch.

This month we also worked on booktalks for school visits, practiced crafts and technology for
upcoming programs, worked on SRP coupons and finding a Dungeons & Dragons presenter for
the fall, created lobby slides for upcoming programs, sent the Teen butterfly chairs and area rug

out for cleaning, and completed weeding all of the Teen paperbacks.

Performance Conversations: Kathy and | met this month for her annual performance

conversation, and | also met with Pamela for my own performance conversation. Kathy is
currently working on replacing our classic graphic novel titles with newer editions and has
supervised some of our Page Is in a few projects involving the holiday books, shifting, and

pulling titles on our weeding lists.
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Outreach: We were excited to hear from a high school teacher who would like to coordinate
with us in the fall to get library cards for all incoming freshmen and we have been in
communication to offer other collaboration ideas as well. We are preparing for a Career Day
visit to Sennett school in May, and have contacted high school anime clubs and fan-related
businesses to brainstorm ideas and publicity for a summer LibCon program. We also worked
this month with three SLIS students who asked to present a workshop on Zine Making and have

been in communication with a SLIS student who would like to do a practicum here in the fall.

Displays: Tough Stuff, Many Faces Many Stories, Puppy Love (animal stories)

Sarah Hartman, Head of Technical Services

In addition to continuing to work on our various ongoing projects and adding new materials
(1794 items were added this month), I completed performance conversations with all Technical
Services staff. We have a reliable, efficient, happy team, and I am pleased with everything

we've been able to accomplish over the past year.

This month I worked closely with our UW-Madison SLIS practicum student Trevor, as he
weeded and reorganized the long-neglected Middleton Collection. He's been great at catching
inconsistencies in cataloging and labeling, and we are going to have a much more compact,

usable, consistent collection when he is finished.

Mid-April, I worked with Rebecca L. to plan and host a DIY Hand-Printed Totes Workshop. This
program was a hit and fun to organize and execute. The ages of the participants ranged from
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20s to 80s—a great mix! It was the first of a planned series of adult craft programs Rebecca
and I will be hosting at the library. Our next program will be July 3, and we will be making tile
coasters. In May we'll start testing various materials and techniques.

Also this month, I was contacted by Adam Kern, a professor at UW-Madison, and asked if I
would be interested in assisting with an A.W. Mellon grant to fund a transdisciplinary comics
workshop in 2014-2015, hopefully leading to a Comic Studies graduate certificate and
eventually to a full undergraduate program. This is a really great opportunity to promote public
libraries' place in learning and culture and the community. Part of the proposed Comics Studies
program is going to be internship/outreach, so there may be possibilities for makerspace-type
comics workshops hosted in local libraries. Wherever this goes, it's great to be involved.

In social media news, Jason reports that we now have over 300 followers on Twitter! I have
started tweeting select new books as I add them to LINKcat. It's easy to do, and hopefully the
tweets will generate some of the excellent new additions to our collection. I am including a link
to the item’s record in LINKcat in each tweet, so followers can easily click through to place a
hold if desired.

Svetha Hetzler, Head of Children’s Services

My practicum student, Andrea Dictor completed her field work this month. It was great to have
her on our team. | really appreciated her enthusiasm and contribution and wish her well as she
starts her career.
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Our Summer Page | positions have been filled by three candidates, Lisa Figge, Lindsay Barcus,
and Amanda Brzeszkiewicz. They will begin in June with an orientation. Summer programs

have been finalized and we should have our printed brochures shortly.

Sarah Goebel continues her work with displays and publicity, including social media postings.
This month’s display featured poetry books which tied in well with the adult display and Sally’s
DIY poetry activities. We also had a week of Culver’'s drawing sheets in celebration of National
Library Week. Children were asked to draw a picture of their favorite book or book character.

Participants received a free scoop of custard after turning in their submission.

In collection development and management, my practicum student and | physically moved our
thematic picture books into the collection. Barb Henderson was a great help in ordering dividers
for the collection. She also gave me access to the label maker at her desk to create signage for
the collection. Playaway Views have been processed for the collection and will be shelved with
the Picture Book and Media Kits. | have also been working on holiday book management. The
goal is to move all generic records into the regular holiday collection. Our pages and subs have
been very helpful with this task.

| attended the “Accessibility of Library Spaces and Services: Thinking Beyond Automatic Door
Openers” webinar this month. The presentation focused on the application of Universal Design
(UD) and Universal Design for Learning (UDL) concepts in the public library setting. The

discussion included reducing barriers and taking a look at physical spaces and services.

My outreach service included a visit to La Petite Academy in Middleton. | met with 45 students
ranging in age from 0-5 year olds. This month’s in-library programs included morning
storytimes, pajama storytime, Chess Club, Kids Book Club, and a Saturday afternoon Knuffle

Bunny Party.

As always, I'm proud to be part of the Middleton Public Library’s team where we strive to offer a

balance of new and traditional services and programs to the community.
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Amanda Struckmeyer, Head of Youth Services

This month, our ‘tween programming included a popular Minute to Win It event on a Saturday, a
well-attended Ninjago event on a no-school Monday, YMCA outreach visits, ‘tween knitting
circle, and Read It and Eat book club. Our Homeschoolers’ Book Share, a new monthly group,

met for the fourth time.

Collection development this month was focused on updating our ‘tween paperback collection.

We are replacing worn copies and purchasing new titles.

| recently received a gratifying, heartwarming phone call from the parent of a teen patron.
Several years ago, the patron (who, at the time, was a ‘tween) participated in my Mock Newbery
Award program. This program required the reading of multiple chapter books ahead of time,
and during the program, we went through the process used by the Newbery Award Committee
to select a winner and honor books. The teen patron has been assigned an essay for a high
school English class, the topic of which is a book that has influenced her life. She chose to
write about The Evolution of Calpurnia Tate by Jacqueline Kelly, which she first read as part of
our Mock Newbery Award program. Her mother called to say thank you for including rich,

diverse literature in our programs, and for introducing her daughter to this particular book.
I completed seven Performance Conversations with our Youth Services substitutes this month.
Having a chance to talk with each substitute one-on-one helped me gain insight into their

experiences as Middleton Public Library employees.
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Preparations for maternity leave have begun, and I'm in the process of compiling plans and
information for the substitute. Pamela has posted the position internally; many thanks to
Pamela, Rebecca Van Dan, and Svetha Hetzler for helping to ensure a smooth transition for the

substitute!

| wrote and submitted my biweekly newspaper column, Booking It, for the Middleton Times-
Tribune, and continued to act as newspaper liaison. | continued my work as a member of the
Wisconsin Library Association Youth Services Section Board, and as a member of the ALSC
(Association for Library Services to Children) Services to Special Populations and their
Caregivers committee. In addition, | reviewed one book for School Library Journal. | attended
the Collaborative Summer Library Program annual meeting in Biloxi, Mississippi. This is a
valuable opportunity to have input into the national summer reading program, and to learn about
upcoming changes.

Jim Ramsey, Head of Adult Services
s

The month of April was another busy one in terms of adult programming. We held nine adult
programs this month, more than twice the average number of programs in a typical month.
Among the highlights this month was a Beyond the Page-funded performance of the one-
woman show Discovering Austen and a visit from Max Garland, Wisconsin’s 2013-2014 Poet

Laureate, in honor of National Poetry Month.
Speaking of National Poetry Month, we created two displays during April to celebrate poetry:

one was a book display of poetry books from the library’s collection and the other a “Sharpie

Poetry” station where we encouraged patrons to create their own poems by using a marker to
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black out words on pages from discarded books. The latter, created by Library Assistant
Rebecca Light, garnered dozens of submissions from aspiring poets of all ages.

This month, Rebecca Light and Sarah Hartman launched the first in what we hope will be many
in a series of craft programs for adults. Their session on DIY stamped tote bags was very well
attended. ldeas for future programs include homemade summer coasters and vintage gold-leaf
boxes. We hope that these hip, irreverent craft projects will appeal to a variety of ages and

interests.

On April 1st, Library Assistant Jenny Carr hosted the library’s first ever geocaching workshop.
The program, which drew geocachers of all ages, was a tremendous success. In August, Jenny

will assist with a geocaching program for some of our younger patrons.

Also at the beginning of this month, | visited Professor Ethelene Whitmire’s “Reading Interests
of Adults” class at UW-SLIS to talk about book discussions for adults and to lead a book
discussion of Erik Larson’s In the Garden of Beasts. This visit was a great opportunity both to
interact with future librarians and to promote our bi-monthly book group, Let’'s Talk About Texts.

I finally completed my weeding project for the adult fiction collection this month. In all, |
removed hundreds of shabby, worn-out volumes and replaced many of them with new copies.
As mentioned in previous reports, | continue to replace copies of classic works of fiction using
monies from our book replacement fund. As a result of this weeding project, the fiction shelves
are less jam-packed, more browseable, and generally more attractive and inviting. In the
coming months, | hope to develop a weeding schedule for the adult non-fiction collection that

will allow for regular and efficient weeding.

On the personnel front, we’re sad to report that Walker Evans, our longtime Page |l — Substitute

who taught many of our technology classes, will be leaving us at the end of May to take a full-

time position at the public library in Shrewsbury, Massachusetts. We’re happy that he’s moving

on to bigger and better things, but we’re sorry to see him go. Pamela and | will be looking for a

replacement in the coming months. ldeally, we would like to hire a UW-SLIS student to focus

on providing technology classes much like Walker did. At the end of this month, we welcomed
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Trevor Kuehl as a Page Il — Substitute on the reference desk. Trevor is a UW-SLIS student who
will graduate next month having completed his 120 hour practicum at our reference desk.
Trevor will work one regular shift on the reference desk each week while filling in for other shifts
as needed.

Brendan Faherty, Head of Circulation Services

April is traditionally a quieter month for Circulation, as patrons are spending more time outside
preparing their gardens and cleaning up their yards in anticipation of summer. That being said,
the Circulation department did see some significant events during the month.

As a system, SCLS has finally implemented Upgrade 4.18, which completely revamped the
Fines/Fees page of the Koha ILS software. In addition to improving workflow, the new software
is much more intuitive, making it that much easier for staff to explain financial issues to patrons.
While we are still working out some of the bugs, Circulation staff overall have been pleased with
the upgrade and look forward to developing regular procedures for our normal financial
processes. In addition, this upgrade should be the last really large change for some time,
meaning that the ILS will be relatively stable for the first time since we went live with Koha in

2011. Other upgrades will still take place, but not on the scale of a complete module overhaul.

After reading an article in Library Journal about a similar program being conducted at the
Cincinnati Public Library, | have started a Middleton Public Library CD of the Month Club for
patrons. With Patrick’s help, we created a web form for patrons to identify musical preferences.
Based on those preferences, | (or another staff member) will select a monthly ‘mystery’ CD and
hold it behind the Circ desk for that patron. As of this writing, | have six people signed up
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already, and with a short article about the CD club on the front page of this month’s Newsletter, |

hope to gain more members going forward.

Finally, our self-check circulation numbers are looking good heading into the busy summer
months. Our overall self-check percentage for April was 59.0%, which represents our highest
percentage since November of last year. That number is a testament to the Circulation staff

continuing to assist and educate patrons on a daily basis.

7. AGENDA OVERVIEW ‘

Middleton Public Library Board of Trustee’s Nomination Committee’s Slate of Officers for
the Library Board of Trustee’s June Election (action item to adopt or accept the slate)
Per the library board bylaws, President Kubiak appointed a Nomination Committee of Angela
West Blank, Chris Clay. They will present the slate as follows:

» President — Angela West Blank

= Vice President — Jeremiah Tucker

= Secretary — Lisa Helmuth

Building Feasibility Study Proposals (possible action item)

What process would the board like to use to evaluate the proposals?

Proposed Revisions to the Gift and Special Fund Policy (possible action item)

Dan Nelson from the Finance Department says, “It doesn’t appear that this account has ever
been used.”

My recommendation is to align policy with practice and delete the following:

“The Dane County Fixed Cost Aid fund, designated as 204-4372-00 on the City of Middleton’s
Income Statement as maintained by the Finance Director, is where the annual payment from the
Dane County Library Service Facility Reimbursement Program is deposited. Any expenditure
from this account requires pre-authorization by the Library Board.”

Consideration of Library Board position descriptions

A sample position description is included in your board packet.
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Consideration of new policies: Advocacy and Sponsorship

Sample Policies were included in your board packet.
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