May 2014 Report

Presented at the June 10, 2014, Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2014 33,948 3,402 18,078 55,428 301,197
2013 36,356 3,667 19,280 59,303 316,194
2012 36,850 3,573 20,551 60,974 321,121

(+- 2013/2014) (-6%) (-4.74%)

Self-Service checkouts:

ITG ITG#2 ITG#3 Total % of total
2014 11,227 7,389 6,878 25,494 46%
2013 12,467 10,798 4,348 27,613 46.7%
2012 12,206 10,258 3,966 26,430 43.3%
Library cards issued: Adult Juv. Sr. Org. Total
2014 61 14 8 83
2013 69 23 3 95
2012 66 25 1 92
Dynix holds: Loaned to Borrowed from other LINK libraries
2014 20,262 18,264
2013 18,664 17,793
2012 17,765 17,355
Miscellaneous: ILL  Visits Study Rooms Use Public Fax
2014 47 27,254 575 hrs / 369 Bookings 75 user sessions / 276 pages
2013 61 28,404 562.25 hrs / 347 Bookings 77 user sessions / 277 pages

Public Computer Usage:

# of PCs logged # of days open Total Sessions Total hrs. Total printed sides Walk-in WI-FI
2014 45 29 9,891 2,336 7,518 (+426 col) 626
2013 47 29 7,743 2,536 9,583 (+494 col) 559
2012 46 29 9,666 3,340 10,757 (+165 col) 752




Social Media Stats:

Database Information:
Digital Magazines:

Approximately 54% of our Zinio collection titles are also available in our print collection.
Approximately 12% of our print collection titles are also available in our Zinio collection.

Our Zinio collection is approximately 1/5th the size of our print collection.

Tutor.com — May 2014 use by subject:

Live one-to-one Sessions Served

[0 - English
[ - Science
I - WriteTutor




2.

LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date

Program

Attendance

5/1/2014

Baby Storytime :

27

5/1/2014

Baby Storytime

12

5/2/2014

Bilingual Spanish-English Storytime Evaluation: A great theme in any language! Today we even
went tri-lingual with "Are You Sleeping Brother John?" in English, French and Spanish.

34

5/2/2014

Pre-K Visit Evaluation: I've really enjoyed being able to visit this classroom every month. Katie
Lepak, the head teacher, will be moving to Beijing, China for 2 years. | will miss working with her.
Today | had the opportunity to meet the teacher that will be replacing her so we should have a
seamless transition as we continue our collaboration. The teachers really appreciate the visit and the
exchange of books.

5/2/2014

Library Garage Sale (DIY) : Evaluation: Great! Special thanks to Mark Goad for moving the heavy
items in to the hallways, and to Jason and Barbara for helping people move items to their cars. Let's
hope we get some "after" pics posted to our FB page!

100

5/3/2014

Krafty Kids - Springtime! : Evaluation: A (finally) springlike day encouraged families of many ages
and sizes to come to Krafty Kids. Aided by the crack KK volunteer team, wonderful projects were
completed, many pages colored,and many puzzles solved.

62

5/3/2014

Free Comic Books Day (DIY) : Free comics donated by Westfield Comics for the public.
Evaluation: Some patrons mentioned they saw our post on facebook, others came here instead of
the main store (where they also gave out comics) as the line there was very long. Everyone was
very grateful & excited!

5/4/2014

May the Fourth Be With You: Star Wars Origami : Participants created a variety of Star Wars
origami projects, including light sabers and characters (Yoda, C3-PO, R2-D2). Evaluation: | was
really thankful for the pre-organization | had done for this program! It meant that patrons could come
anytime during the program and find instructions beginning with the most simple project and working
up to the most involved one, along with supplies. Some patrons came and went during the hour, but
many stayed the entire time. The majority of our attendees were ‘tween and early school-aged boys
(Kindergarten and 1st grade).

5/5/2014

DIY Sharpie Poetry Display (DIY) : DIY Sharpie Poetry display for National Poetry Month (April).
Participants created poems from the text of discarded book pages. Completed poems now on
display near the Circ desk. Evaluation: Awesome! Easy set up and great turnout and enthusiasm -
someone approached me at the reference desk to ask when they'd be posted - he really enjoyed
making one.
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Friends of the Library Annual Meetin

5/5/2014 20
A 7oy {7 \
Pajama Storytime - Mom Evaluation: A nice little group, they were proud of their tulips and it was
5/5/2014 13
fun to celebrate all the moms.
Meriter Mother-Baby Hour Evaluation: A fun group of moms and babies (6-9 months old). It was a
5/6/2014 nice opportunity to share information about early literacy and public libraries. Kris Fedenia does a 28
great job of organizing guests for her mother-baby group and I'm happy to be part of it!
Tween Knitting Circle : Knitting instruction and practice. We had four tweens, two teens, and one
5/6/2014 parent who stayed with her child. 7
Evaluation: Lots of progress!
Toddler Storytime: Babies : Books: Ten Little Fingers and Ten Little Toes; Baby Goes Beep;
Sleepy, Oh So Sleepy Songs and Activities: Hello Song; Scarf Songs (Popcorn, Two Little
5/6/2014  |Blackbirds); Bean Bag Rock; Clap Your Hands; Baby's Nap (fingerplay); Goodbye Song 28
Evaluation: Babies are enthralling to toddlers, and we even had three baby brothers/sisters in the
room today!
5/6/2014 Toddler Storytime: Babies 21
5/6/2014 |Techno Minutes : Session 1: Intro computer / web Session 2: no show 1
5/7/2014 Mixed-Age Storytime - Mom 33
5/7/2014 Mixed-Age Storytime - Mom 28
Sennett Middle School Career Fair : School gym was set up with over 50 tables for community
members representing many different careers. Students were encouraged to talk to as many
5/7/2014 . . . o . ; . 200
different people as possible, with some guiding questions, such as asking about education needed,
salary info, things we liked/disliked about our careers.
5/8/2014 Baby Storytime 34
5/8/2014 Baby Storytime 21
Elder Planning: Strategies to Prepare for Long-Term Care : An overview of elder law topics and
5/8/2014 - - - 8
things to consider when planning for long-term care.
5/9/2014 Bilinqual Spanish-English Storytime 18
5/10/2014 PAWS to Read : 2 therapy dogs come so that children can read to them. Each session lasts 15 18
minutes.
5/11/2014 |Chess Club 8
Pre-K Visit : Evaluation: Earlier this month, | brought along books for the classroom for their unit.
This is a fun group to visit and | always feel welcome. One of the little boys said, "the books you
5/12/2014 " 10
read were perfect!" Made my day!
4K Storytime Celebration : Evaluation: | was so pleased with the turnout very proud to be part of
5/12/2014 |such a successful collaboration with 4K Principal Kari Gault. Kari and | have begun discussing ways |57

in which to collaborate further.. I'm hoping we'll be able to make this an annual event!

4
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5/13/2014

Teen Advisory Committee : Evaluation: Fantastic group right now with excellent suggestions and
willingness to follow through with ideas.

5/13/2014

Techno Minutes : Session 1: Windows 7/ Laptop tutorial Session 2: Overdrive on Kindle Fire
Evaluation: A whirlwind of topics covered. Great sessions - happy patrons!

5/13/2014

'Tween Knitting Circle : Evaluation: This group has gotten really "tight-knit" through the season! |
look forward to seeing their future projects.

5/13/2014

School Visit, Kromrey 6th grade : Discussion of Teen SRP, booktalks of new teen books with a
few video book trailers. Wishing jar, LED bracelet, Kindle as props.

35

5/14/2014

Books & Brownies : Slated to be a discussion of "Eleanor and Park" with renaming of the book
group.

5/15/2014

Birding in Dane County : Evaluation: Mr. Paulios used a PowerPoint presentation with wonderful
visuals of birds, maps of area birding hot spots, various stats, and he connected to useful birding
websites (hamely e-bird). He was easy-going and humorous and encourage questions. He handed
out birding-themed bookmarks and Dane County bird checklists.

35

5/16/2014

AFECH Visit

5/17/2014

DIY Travel Games : Participants created three travel games in this makerspace program: bubble

13

5/19/2014

wrap BINGO, duct tape/Velcro building sticks, and magnetic tick-tac-toe games in Altoids tins.

W - »

Summer Reading Program School Visit

462

5/19/2014

YMCA After-School Visit : Read-Aloud: Boy + Bot; book give-away

26

5/19/2014

Summer Learning Opportunities Open House, High School : Evaluation: Happy to be invited to
a high school event! A bad thunderstorm probably kept many people away, but the small setting
allowed for a lot of questions and the opportunity to talk to everyone individually. Parents were very
impressed by the program offerings.

5/19/2014

Read It and Eat Book Club : We discussed Charlie Joe Jackson's Guide to Not Reading, and we
created mini campfires with paper and toothpicks. This was our final meeting of the school year, so
we also looked back at all of the books we read over the year. We talked about book suggestions for
next year's Read It and Eat club, too.

5/21/2014

Special Edition Storytime : Speech and occupational therapists from Communication Innovations
presented a bug themed storytime with books, songs, movement activities, a flannel story, and a
craft. Evaluation: A very thoughtful and fun storytime with plenty of opportunity for interaction.
Communication Innovations now has a center in Middleton and their storytime at the library is a nice
way to involve and invite the community.

32

5/21/2014

Kids Book Club : We started with a "Ling and Ting Personality Test". We then played a timed
chopstick and fork game with blueberries and marshmallows. Kids had 1 minute to see how may
blueberries they could pick up with each utensil and did the same with the marshmallows. Then, we
had cupcakes and sang "Happy Birthday". Kids ate their cupcakes while | read the first book in the
series. We concluded book club with Ling and Ting paper dolls.

19

5/21/2014

Creative Writing Group : Monthly meeting of the library-sponsored group.

5
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Adult book discussion : Discussion on Jewelweed by David Rhodes.

HSE'W ELWEED
/

5/22/2014
DAVID R H of
Homeschoolers' Book Share : Each participant shared about a book he or she had recently read
5/22/2014 - 3
and enjoyed.
5/22/2014 Retro Gaming : TVs set up with Sega Genesis and Atari games, Pokemon on the big screen. Retro 1
cereals with milk offered, retro board games also set up (Scrabble, Monopoly, Twister, etc)
Let's Talk About Texts : Discussed Thomas Pynchon's "The Crying of Lot 49"
k‘.
5/23/2014 .‘ 3
=
THOMAS FYNCHON 4
49
Techno Minutes : Session 1: Laptop/Internet/Windows 8 Session 2: no show. :( (spoke with her
5/24/2014 . 1
yesterday to confirm)
School Visit, Kromrey 6th grades : Discussion of how the Teen SRP works, summer programs,
5/27/2014 - - 150
and booktalks and video book trailers of new books.
5/28/2014 |[School Visit, Clark Street School : Discussion of Teen SRP and new teen books 5
Library eBooks for Your Amazon Kindle : A step-by-step instructional on how to check out and
5/29/2014 - . 6
download Kindle ebooks from Overdrive.
DIY May - Museums (DIY) : Museum related activities - matching, draw a picture, guess how many
5/30/2014 - — . S 17
puzzle pieces are in jar (puzzle of aquarium which is a type of museum.
5/30/2014 |Pre-K Visit 10
5/31/2014 |[Techno Minutes : Session 1: Working with label templates on Avery.com 1
Number of Programs / Total Attendance
Children's 31/1186
Teens 9/474
Adults 13 /203
Grand Total 53/1863
DlY/Passive Program Total 4]244
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3. LIBRARY EXHIBITS |

Exhibit Space

Display Case Middleton Senior Center Director Jill Krantz

Featured Display Library Staff

Art Railing




| 4.

STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date

Staff

Title

5/1/2014

Jim

Dane County Library Director's Meeting : Many adult programming librarians on hand
to discuss and brainstorm ideas for adult programs at Dane Co. libraries.

5/3/2014

Amanda

Monroe Street Library 70th Birthday Party : Monroe Street Library's 70th birthday
party

5/7/2014

Pamela

WPLC Annual Meeting : Discussion on the new streaming video available through
Overdrive, the possibility of new vendors and the budget.

5/8/2014

Pamela

WAPL annual conference : 2014 WAPL Annual Conference: Discover

5/14/2014

Sarah H.

SCLS Collection Maintenance Subcommittee Meeting : Discussion of Easy Reader
vs. Early Reader; Zinio update; generic Ellison die records; and an update on the
Portage County migration.

5/14/2014

Brendan Faherty

SCLS All-Director's Meeting : | attended the All-Director's Meeting on Pamela's behalf.
Meeting topics included an overview of the new Tech/ILS Contract for member libraries,
a discussion of the future of spending by the WPLC statewide buying pool, and
discussions of the projected 2015 budgets for the various departments of SCLS (ILS,
Tech, Delivery, and Administration/Consultants). Greg Michaels, Director of Madison
Public Library, gave a short introduction to the Yahara Music Project, which launches for
the public on Friday, May 23rd. The YMP is an online, streaming music service provided
my Madison in conjunction with local artists. Those artists' albums are available to
stream on the website for library patrons.

5/15/2014

Svetha

Got Math? Putting the M in your STEM Endeavors Webinar : Learned about Bedtime
Math programs. The program has expanded recently and can be part of the SRP. There
are also opportunites for yearlong programming.

5/15/2014

Pamela and Rebecca
Light

Library Journal's Design Institute : Library tours of The City Library, Salt Lake City,
UT, The Church History Library and University of Utah library on Thursday and The New
Face of the Library on Friday. Panel discussions by architects and librarians:
sustainability, fundraising feasibility study and community input and building design
challenges.

5/19/2014

Pamela

Grant Planning : Five, possibly six libraries are collaborating to apply for Beyond the
Page grant for a series of writing workshops and author visits. Participants will submit a
work for an anthology, which will be published as an eBook and a print version.

5/20/2014

Pamela

Library Action Team Meeting : Planning for the Beyond the Page Donor Celebration at
SUN - date set is September 13, 2014.

5/20/2014

Pamela

Trivia Planning Meeting : Planning for the Countywide Trivia Event at Madison Central.
Date selected is October 4th.

8
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5/21/2014

Amanda

City of Middleton Wellness Committee : We discussed upcoming newsletter content
and divided tasks among committee members.

5/22/2014

Amanda

Cooperative Children's Book Center Book Discussion : We discussed a selection of
new picture and chapter books for children, 'tweens, and teens.

5/28/2014

Jason, Barbara

WLA-SSCS Conference : The conference theme was Supporting Excellence in service.
WLA Executive Director gave an excellent Keynote Address regarding keeping libraries
relevant and 'telling our story' to those who impact our future. Sessions attended covered
a number of interesting topics. "QR Crazy!" presented UW-Eau Claire's Mcintyre
Library's initiative to provide information and instruction about technology for students
through using QR codes. "Creating a Culture of Yes" presented suggestions for putting a
positive spin on procedures/policies that disallow patron from doing certain things and
communicating these things in positive ways to patrons. At "Building Staff Morale and
Creating a Positive Workplace" staff from the Mcintyre Library shared what they have
done to create such an environment. "Expect the Best, Prepare for the Worst" features 2
employees from the Hedberg PL in Janesville and what steps they took to prepare their
library and staff for an active shooter event. And a lunchtime trip to the on campus
planetarium was awesome!

5/29/2014

Pamela, Sarah H.,
Jenny C., Jim and
Svetha

Trolley Event : Invite from Middleton's Tourism Department to attend the grand opening
for Middleton's Trolley, which has a continuous route five days a week.

5/29/2014

Pamela, Rebecca L.,
Jason and Brendan

Staff to discuss our marketing plan : The reason for the meeting was to select topics
to market and how to get involved with some upcoming community events.

5/29/2014

Pamela

Library planning : Met with Mayor Kurt and Terrance Wall about meeting the needs of
library users.

5/31/2014

Amanda

Wisconsin Public Television Auction : | volunteered as an auctioneer for Wisconsin
Public Television's annual on-air fundraiser.

5. DIRECTOR’S REPORT

Board Membership Update:

Citizen 2011 Jill Kubiak 2011-14
Citizen 2009 Joan Gillman 2012-15
Citizen 2010 Christopher Clay 2013-16
Citizen 2013 Jeremiah Tucker 2013-16
Citizen 2013 Angela Blank 2013-16
Citizen 2011 Anne lIrish 2014-17
Citizen 2011 Lisa Helmuth 2014-17
Citizen 2014 Deb Smith 2014-17
MCPASD Designee Steve Soeteber 2014-15
Alderperson Miriam Share 2014-15
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Circulation and activity:

¢ In May of 2014, the library circulated 55,428 items to patrons of all ages, a decrease of -6%
compared to 59,303 items in May of 2013. Our year-to-date total circulation, as of May 31,
2014 was 301,197 items, a -4.74% of % compared to 2013’s year-to-date total circulation of
316,194 items. Compared to other libraries in the South Central Library System, Middleton
remains the second highest circulating library, only behind Madison’s Sequoya Branch.

e Weloaned 20,262 items to other LINK libraries in May of 2014, which is more than last year’s
loan total of 18,664; we borrowed 18,264 items from other LINK libraries, an increase over last
year's May borrowing total of 17,793 items.

e Walk in laptop use of WI-FI was up from 559 in May of 2013 to 626 sessions in May of 2014.

e Library visits experienced a nominal decrease in May from 28,404 in 2013, to 27,254 in 2014.

e The number of programs and tours was static compared to last year 53 in 2013, 53 in 2014; the
number of attendees was down from 3,502 in 2013, to 1,863 in 2014 (more of this year’s school

visits are in June).
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5% Friends of the Middleton Public Library

The Annual Friends of the Library meeting was held in the Mack Room in May. The membership voted
in favor of the following: sponsorship of “1000 Books Before Kindergarten”, host a library night out after
hours fundraiser with musical show “Bard on Broadway” by Heartline Theatricals during the first half of
2015; and to contact volunteers to work the book sale room in sync with library programs in the Archer

Rooms, especially those targeted to large groups of children.

One of our patrons attempted to pawn 100 games and DVDs at a local businesses. We have been
working with the Madison Police Department after one of the vendors contacted the police. They
successfully recovered 2/3 of the missing items. Over $1,000 worth of items had been resold. My
sincere thanks to Brendan and the Circulation Supervisors for their attention to detail that made

resolving this case go so smoothly. Thanks to Sarah for recataloging the recovered items.

10




Positive Feedback and Comments from the public:

To Svetha: “I just wanted to quickly write you to tell you that | had multiple parents rave about the
parent outreach (library celebration). They said it was a very nice thing. | just thought that you might like
to know.”

“Hi Amanda:...l did want to let you know that you inspired Alex to start a book club at his school this
past year. He picked a book every month and convinced his teacher to allow him to have it during his
lunch recess in the classroom. Some of the other teachers heard about what he was doing and also
started having their own book clubs. | thought you would like to know that you are making a great
impression on the kids! Thank you! :-)”

| stopped by the library on Friday to see the sorter that my daughter (a Middleton resident) had
described to me. Our library (Wayne County Public Library in Wooster, Ohio) is thinking about
installing them. Barb took time to show me the operation. Thanks to Barb and the rest of the friendly

staff | met while visiting your library!

“Just wanted to pass along that some of my friends have been talking about the Gene Clark
documentary "The Byrd who flew alone" that they've checked out from the library:

http://www.linkcat.info/cqgi-bin/koha/opac-detail.pl?biblionumber=1021357

On this morning's "Diaspora" show on WORT the DJ played Gene Clark and mentioned the great
documentary he checked out from his public library referring to the above. MID is the only holder of this
title. I've checked my new Hennepin Co. System and, even though they're a larger they do not own this
item.

| applaud your willingness to step outside B&T/Amazon to find awesome materials to make a richer
collection.”

Advocacy Opportunities:

August 12 — Back to School Days - Glacier Creek, Park, Sunset Ridge and West Middleton
August 13 - Back to School Days - Kromrey, EIm Lawn, Northside and Sauk Trail

August 14, 15 and 18 — Back to School Days - Middleton High School

August 18 — Back to School Days - Clark Street Community School

August 23 and 24 - Good Neighborfest

September 13 - Beyond the Page Campaign Celebration

October 11 - Dane Countywide Library Trivia Event at Madison Central Library

11
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6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

The computer running the patron print job release
station has been upgraded. The print system has
also been streamlined so patrons don’t have to click
through a number of acknowledgement popups when
printing (that original

setup was done
when we still offered free printing, and we wanted to reduce waste
prints). The new system also fixes issues with printing large PDFs

and other occasional printing issues.

The 9 patron access computers outside of the lower level computer
lab have been converted to thin clients. They run a remote desktop session to a powerful and fast
server with a Windows 8.1 environment, and offer access to daily checked & updated versions of
Internet Explorer, Firefox, Chrome; with popular plugins, such as Adobe Flash, Reader, and Java.
They also have Office 2013, Libre Office, and other image editing software. The user session is nice

and peppy, all while using the same “green” PC hardware.
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Rebecca Van Dan, Head of Young Adult Services
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Programming/Outreach: This month we collaborated with Middleton High School and Kromrey
Middle School to plan an author Skype meeting with author Lauren Oliver. We have been thrilled with
the response from teachers and will look into reserving the Performing Arts Center to meet the needs of
such a large group. We are also coordinating with Memorial High School's Peer Partners and
Middleton High School’s Best Buddies group to plan a sensory friendly program for autistic teens in
September. A SLIS student who works with autistic teens also provided input in terms of poster
wording and environmental considerations. In addition, Svetha’s work on the SABA Committee has
facilitated the opportunity to bring one of the award-winning teen authors to the library in October, when

she receives her award.

| also attended the Sennett Middle School Career Fair this month to talk about librarianship as a career;
presented titles and a booklist to the American Family Children’s Hospital from titles chosen by
Amanda, Svetha, and |; and coordinated with Westfield Comics for the annual Free Comics Day. |
created custom booklists for a teacher working with a special needs student and a teen with specific
interests, consulted with a photographer friend for help with a light painting program in August,

assisted the Circulation Dept. with Spanish translation of a new bookmark, and coordinated book
donations with M.O.M. I've presented booktalks and Summer Reading presentations to Kromrey and
Clark St. School, with additional school visits to Glacier Creek planned in early June. We've also
contacted a teacher about presenting D&D in the fall, and booked a speaker from the Madison Area

Costuming Society for the LibCon program in July.
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Staffing/Supervision: We were sorry to see Sarah Goebel leave this month when she moved to MN.
Sally has stepped in nicely, however, to pick up the extra hours and tasks. Sally and | also met this
month to discuss additional programming options for teens, and she attended a TAC meeting for teen
feedback. Sally’s culinary skills and historical knowledge will come in very handy for an ice-cream
making program and chocolate truffle-making program. Kathy R. and | have also met for technology

training and to discuss teen displays and placement of classic graphic novels.

We interviewed this month for Amanda’s sub position and were very impressed with our final choice of
Amy Perry. We also interviewed a practicum student, Ashley Byars, who will be starting in the fall. We
welcomed back one former volunteer this month and have had a huge number of volunteer applications

arrive as students begin thinking about summer plans.

Displays: Heroes, Graduation, You Can Write, Divergent Read-Alikes

Sarah Hartman, Head of Technical Services

In addition to continuing to work on ongoing reclassification/relabeling projects, ordering new books
and CDs, adding new materials to the catalog, and weeding the graphic novels and romance
paperbacks, I assisted in the interview and hiring process for the LTE sub for Youth Services and a new
Reference sub. It is always a great experience to review resumes, meet candidates, and welcome new
staff members. In June, Jason will be doing the bulk of the training and initial backup for our new
Reference sub, who I think will be an excellent addition to our staff.
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This month Rebecca L. and I finalized our plans for the July 3rd adult craft program: DIY Summer
Celebrations Craft Workshop. We will be making coasters out of moss mat and cork, colored mason
jars, and banners using letters die-cut from discarded library books. Vijaya assisted Rebecca and I
with testing the colored mason jar project, which uses Mod Podge, water, and food coloring to create a
very pretty colored glass look. We created some lovely pieces to use for our in-library promotional

display!

Svetha Hetzler, Head of Children’s Services

We wrapped up our spring session of storytime this month in order to prepare for the summer reading
program. | also hosted a 4K completion celebration with MCPASD 4K Principal, Kari Gault. We were
both so pleased with the turnout and positive feedback and are looking forward to furthering our
collaboration during the 2014-15 school year.

| presented “1000 Books Before Kindergarten” at this month’s Friends meeting. | was so touched and
overwhelmed with the positive response with the program. | am working with the designer that
developed the scrapbooks for the Verona Public Library and hope to have a template in place this
summer for a September kick off.

| also held the last Kids Book Club for this school year and was very pleased with the turnout and
enthusiasm. It was great to offer a book club specifically for kids 5-8 years old. We also hosted a
storytime presented by speech and occupational therapists from Communication Innovations. It’s nice
to be able to offer “Special Edition” storytimes during our regular storytime breaks.

I continued my outreach efforts with visits to the Special Needs Early Childhood classroom at Middleton
High School and Meriter Hospital’'s Mother-Baby Hour. Amanda Struckmeyer and | visited West
Middleton Elementary School to promote our Summer Reading Program. It was nice to be able to go
together, especially for our first SRP promotional school visit. | also met with Kelly McClurg from the
Supporting Families Together Association. We will be helping out with a book drive to help reach
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families in need around the state.

I had two award committee meetings this month, Read on Wisconsin and the South Asia Book Award.
As always, it’'s so rewarding and meaningful to be involved with this work. It is my first year serving on
ROW and my last year as chair for SABA. The awards ceremony for SABA takes place in October at
the Overture Center. | also attended a “STEM” webinar presented by the DPI.

| served on the interview committee with Amanda Struckmeyer, Rebecca Van Dan, and Sarah
Hartmann for our Long Term Substitute Youth Services Librarian position. We were all very impressed
with our candidate Amy Perry and I’'m looking forward to working with her.

Sarah Goebel and her family will be relocating to Minneapolis so she resigned from her LA 1l job-share
position. Sally Wood is now working the full 24-hour position. The department will miss Sarah but we
are very happy to have Sally assuming more hours, duties, and responsibilities. This month Sally
created a display of “Let’s Explore” books and she put together DIY activities about museums. Sally
also hosted this month’s “Paws to Read” event. She attended the Teen Advisory Committee meeting
led by Rebecca Van Dan. In the fall, she will begin offering some teen programs so attending TAC and
getting to know the teen patrons’ interests were very helpful. Sally will also order materials for the

Parenting Collection and will be adding postings to the library’s social media sites.

| conducted performance conversations with both Sarah and Sally this month. The conversations are
useful and beneficial in moving forward as a department and organization.

In collection development, | am continuing to manage our Holiday Collection with the assistance of our
circulation pages and youth services department substitutes. | also completed a dvd weeding project.

Erin Look, my summer practicum student began her work under my supervision this month. I'm looking
forward to working with her. We are currently focusing on the help desk in anticipation of the upcoming
busy summer.

Amanda Struckmeyer, Head of Youth Services

This month, our ‘tween programming included a popular Star Wars Origami event on Sunday, May 4

(May the “4™ be with you!), a make-your-own travel games workshop, ‘tween knitting circle, and Read
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It and Eat book club. Our Homeschoolers’ Book Share, a new monthly group, met for the last time for

this school year.

Collection development this month continued to focus on updating our ‘tween paperback collection. We

are replacing worn copies and purchasing new titles.

Time and energy this month was largely focused on preparing for our Summer Reading Program, as
materials were generated and incentives were gathered. We’ve also begun preparing for individual

programs as well as visiting local schools to promote the Summer Reading Program.

Svetha, Rebecca Van Dan, Sarah Hartman and | interviewed four candidates for the long-term
substitute position to cover my maternity leave. We selected an outstanding candidate, Amy Perry, and
| have every confidence that she will be a great fit for the Middleton Public Library. Many thanks to

Pamela, Rebecca, Sarah, and Svetha for helping to ensure a smooth transition for Amy!

| wrote and submitted my biweekly newspaper column, Booking It, for the Middleton Times-Tribune,
and continued to act as newspaper liaison. | continued my work as a member of the Wisconsin Library
Association Youth Services Section Board, and as a member of the ALSC (Association for Library
Services to Children) Services to Special Populations and their Caregivers committee. In addition, |

reviewed one book for School Library Journal.

Jim Ramsey, Head of Adult Services
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The pace of adult programming slowed slightly in May, but we still managed to host a variety of
informational and entertaining programs this month. One highlight was a presentation on bird watching
in Dane County by DNR Wildlife Biologist Andy Paulios. Programs about birds and birding have been
very popular here in the past (wildlife photographer and naturalist Stan Tekiela has been a favorite) and
this program was no exception. We also managed to hold an informational session on long-term care,
a topic for which we’ve received many requests, and a technology class on downloading Kindle eBooks

from the library.

Rebecca and | held our bi-monthly meeting of our off-site book group, Let's Talk About Texts, at the
Craftsman Table and Tap this month. Though our attendance numbers haven’t been as high as those
for Jenny’s daytime book group, we are starting to see a solid core of loyal attendees developing.
Rebecca and | have discussed additional ways to market the group, including strategic placement of

flyers around town and a listing for the group on meetup.com.

As | mentioned last month, we had a couple scheduling and personnel changes, including the
departure of our longtime Page Il — Sub and technology instructor, Walker Evans. Additionally, Sarah
Michaelis, another longtime substitute, took a full-time position that prevents her from working a regular
weekly shift at the reference desk, though she will continue to fill in as needed. In addition to Trevor
Keuhl, mentioned in last month’s report, we’ve hired a UW-SLIS student named Kelsey McCarthy to
work a regular weekly shift and fill in other shifts as necessary. Kelsey brings public library experience,
as well as many years experience working in bookstores, to the position, and we’re very excited to

welcome her aboard.

We created two new displays this month: A display of cookbooks on the A-frame shelf near the DVDs
and a fresh set of Staff Recommendations for the Reader’s Choice table near the new books. The
cookbook display has been difficult to keep stocked, which is not surprising considering that 641 (the
Dewey Decimal Number for cookbooks) is always at the top of our library’s report of highest circulating

books by Dewey Decimal Number.
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I've also been having our Page Il Substitutes create booklists using Bookletters while working the
reference desk. This gives the Pages something to do during slow periods on the desk and helps us
expand our collection of booklists for adults. The lists run the gamut from fiction to non-fiction,

reflecting the diverse reading interests and areas of expertise among our staff.

At the beginning of the month | attended a Dane County Directors meeting at the Deerfield Public
Library where adult services librarians from all over the county gathered to brainstorm idea for adult
programs as well share tips and tricks. (Such sessions are more common among youth services
librarians, but less so when it comes to adult programming) The session was extremely helpful and |

came away with dozens of ideas and potential contacts for programs in 2015.

Brendan Faherty, Head of Circulation

May has been a good month for the Circulation Department. Circulation is starting to creep up again in
anticipation of summer. Self-check usage is steady, and we have seen spikes of high usage on
individual days. For example, Saturday, May 10" boasted a self-check usage of 65.7% and
Wednesday, May 21%, reached a month-high of 68.0%. Overall, our self-check usage is steady at
roughly 59-60%, which is an acceptable total. Interestingly, the number of items per self-check session
has seen a slight decrease in the past couple months, but that almost certainly increase once again

with the arrival of the Summer Reading Program.

My CD of the Month Club is going strong. We are up to 8 participants and | have already received
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some positive feedback from a couple patrons who signed up last month. | see the Club as another
way for us to engage and interact with our patrons on a more personalized level and am enjoying the

selection process, which is exciting without being overly burdensome.

On May 15", | attended the SCLS All-Director’s Meeting at the Fitchburg Public Library on behalf of
Pamela. SCLS staff gave presentations on the changes to the ILS and Technology contracts that all
member libraries sign with the South Central Library System. System-level meetings always provide
opportunities to further understand how all the pieces of our large shared system fit together and |
appreciate the chance to represent Middleton as needed. (I do serve on the system-wide ILS

Committee as well, so that keeps me aware of system issues as well.)

Also this month, | worked with the Circulation Supervisors to create a limit on the number of DVDs
and/or Blu-ray discs that patrons can have checked out on their library cards. Middleton used to have a
limit (with our old ILS), but that was removed some time ago. In an effort to ‘play nice’ with the rest of
the libraries in the county and the system (who, for the most part, have some restrictions on number of
DVDs allowed), Middleton now limits patrons to 20 DVDs/Blu-rays checked out at any given time.
Another goal is to maintain a more varied browsing collection in the library for all patrons. While |
expected to hear some push-back from patrons (especially some of our heavy volume users who
frequently have more than 20 DVDs checked out), | was pleasantly surprised with the positive reaction
to the change from both staff and patrons. We made a concerted effort to speak directly with those few
patrons who Circ staff knew would be affected immediately by the limit, and they were very
understanding and willing to work out other ways to meet their video needs without compromising the

new restriction.

Finally, | want to recognize all our many volunteers who help out in various departments throughout the
library on a regular basis. We have volunteers assisting with shelving, shelf-reading, book sorting,
filing, and a host of Teen- and Children’s-related activities. Our volunteers contributed roughly 81 %
hours of their time during the month of May, or an average of 20 hours/week. That figure does not
include any of the Friends volunteers, who sort books weekly, bring materials upstairs for the On-going
Book Sale, and coordinate and run the monthly Book Sales downstairs. Suffice to say, the library

would be in a bind without all our wonderful volunteers!
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| 7. AGENDA OVERVIEW

Election of Library Board Officers for 2013 (action item):

2014-2015 Library Board Slate of Officers
President Angela West Blank

Vice President Jeremiah Tucker

Secretary Lisa Helmuth

2015 Technology Services Agreement with South Central Library System (action item)
The new contract contains new cost formulas which more accurately represent the technology fees
versus the ILS fees.

Building Feasibility Requests for Proposals Review (possible action item)
15 proposals were received.

Proposed Library Capital Improvement Projects: 2015 — 2019

Project Title Total Project Cost  Year/Priorit

Replace carpet (Currently using duct tape to 2015
secure walkways on the lower level.)

Paint — Main floor 2016

Programming storage space and 2015
audio/video equipment storage in Archer

Rooms and add additional electrical and

data ports and interactive children’s wall

installations

Replace roof & install solar panels

Update meeting room kitchen for 2016
programming and public use, including:

approved ventilation for stove, appliances

to do laundry for storytime toys, supplies,

towels, tablecloths, and dishwasher

Self-service Checkout & Furniture $22,000 2016

Create library store (book sales and
merchandise) to serve as revenue source.
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