June 2014 Report

Presented at the July 8, 2014 Library Board Meeting

1. STATISTICS

Juv.
23,473
26,749

ITG#3

5,942
5,071

Adult Juv.
103 84 7
103 90 5

Borrowed from
17,600
17,849

Study Rooms Use
517 hrs / 366 bookings

553.25 hrs. / 394 bookings

Circulation: Adult YA
2014 33,490 4,765
2013 36,929 5,517
(2013-14 +/-)
Self-Service checkouts:

ITG ITG #2
2014
2013 14,888 12,903
2012 13,065 11,569
Library cards issued:
2014
2013
LINK libraries: Loaned to
2014 19,458
2013 18,195

Visits
2014 30,463
2013 32,172
2012 32,036

Social Media

495 hrs. / 349 bookings

Sr.

Total Year to Date
61,728 362,925
69,195 385,389
(-5.83%)
Total % of total
33,733 48.75%
29,705 43.96%
Org. Total
0 194
0 198
Interlibrary loans
39
35
Fax Use WIFI

71 users /192 p.
52 users/ 241 p.
52 users/ 135 p.

768 sessions
596 sessions
748 sessions

Facebook (Total Likes)
Main Library Page

Let’s Talk About Texts
Twitter (Total Followers)
Flickr (Total Views)
YouTube (Total Views)

1166
318
322
164,350
1,251

Notify Me (Messages Sent)

Adult Services
Children’s Services
Friends

Library Board
Library News

Teen Services

8
20+
2

1
5
4




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program CEEEE]
nce

6/2/2014 YMCA After-School Outreach : Demonstrator, Amanda 12

6/2/2014 |Summer Reading Program School Visit : Demonstrator, Amanda 575

6/2/2014 School Visit: Glacier Creek 7th : Demonstrator, Rebecca V. (Teryl Russell, 250
teacher)
Little Red Preschool 4K Visit : Demonstrator, Svetha (Erin Look, SLIS practicum

6/3/2014 19
student observed)

6/3/2014 |(School Visit: Kromrey 6th : Demonstrator, Rebecca 95
Summer Reading Program School Visit : Demonstrator, Svetha & Erin (SLIS

6/4/2014 ; 575
Practicum Student)

6/5/2014 |Summer Reading Program School Visit : Demonstrator, Svetha, Amanda 350

6/5/2014 |Healthy Summer Smoothies : Demonstrator, Carissa Christner 39

6/6/2014 |School Visit, 7th grade : Demonstrator, Rebecca V. 125

6/7/2014 61

LEGO Block Party : Demonstrator, Sally

6/9/2014 |School Visit, 6th grade : Demonstrator, Rebecca V. 30

6/10/2014 Multilingual Mondays: Italian : Demonstrator, Costanza Carli (Coco) with 11
Rebecca V.

6/12/2014 |Summer Reading Program School Visit : Demonstrator, Svetha, Amanda 457

6/12/2014 |Library eBooks for Your Tablet Device : Demonstrator, Jim 7

6/12/2014 (Techno Minutes : Demonstrator, RL 1

6/13/2014 |Zinghoppers : Demonstrator, Zinghoppers 42
Beanie Baby Adoption Zone : Demonstrator, Amanda

6/14/2014 55

6/14/2014 Community Canvases (DIY) : Demonstrator, Pamela, Mary Holbrook and Clara 125
Lebow, Pat Adler and Phil Nelson



http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5409
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5406
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5407
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5408
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5410
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5411
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5412
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5413
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5414
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5415
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5416
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5417
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5418
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5419
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5420
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5421
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5422
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5428

6/16/2014 |La Petite Academy Visit : Demonstrator, Svetha 45
6/16/2014 |Daddy's Macaroni : Demonstrator, Len Mormino 26
6/17/2014 (Toddler Storytime: Birds : Demonstrator, Amanda 13
6/17/2014 (Toddler Storytime: Birds : Demonstrator, Amanda 19
6/17/2014 |Techno Minutes : Demonstrator, RL 2
Teen Tie-Dye : Demonstrator, Rebecca V. (with Marlys, volunteer)
h %
6/18/2014 12
g o :v
Mixed Age Storytime - Monkeys : Demonstrator, Svetha (Erin Look, practicum
6/18/2014 14
student observed)
Mixed Age Storytime - Monkeys : Demonstrator, Svetha (Erin Look, practicum
6/18/2014 12
student observed)
6/19/2014 |Baby Storytime : Demonstrator, Svetha 12
6/19/2014 |Baby Storytime : Demonstrator, Svetha 20
6/19/2014 Garfield. Fans Unite! : Demonstrator, Amanda (with help from volunteers Megan 78
and Daniel)
6/19/2014 (Teen Techno Minutes : Demonstrator, Sam Smith, RL 2
6/19/2014 |Ray Kamalay's Musical Flea Market : Demonstrator, Musician Ray Kamalay 30
6/20/2014 |Friday Family Concert : Demonstrator, David Landau 75
6/20/2014 |Bilingual Storytime : Demonstrator, Katy Shannon 23
6/21/2014 |Techno Minutes : Demonstrator, RL 1

6/21/2014

Krafty Kids: Butterflies : Demonstrator, Kathy R. (with volunteers Kate J., Mallory
M., Kelly and Lori Esenther; also with SLIS student Kate W. observing/helping))

Make-It! Antenna Building Workshop : Demonstrator, Amanda (with help from

teen Royal Oakes)

)

6/23/2014 9
6/23/2014 |Sassy Cow Creamery Visit : Demonstrator, Sassy Cow Creamery 100
6/24/2014 (Toddler Storytime: Bodies : Demonstrator, Amanda 27
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http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5423
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6/24/2014 (Toddler Storytime: Bodies : Demonstrator, Amanda 28
6/24/2014 |Great Faces : Demonstrator, Paul Merklein 54
6/25/2014 |Storytime - Summer : Demonstrator, Svetha & Erin (SLIS Practicum Student) 24
6/25/2014 |Storytime - Summer : Demonstrator, Svetha & Erin (practicum student) 31
6/25/2014 |Tae Kwon Do for teens : Demonstrator, Paik's Martial Arts 10
6/26/2014 |Baby Storytime : Demonstrator, Svetha 28
6/26/2014 |Baby Storytime : Demonstrator, Svetha 19
6/26/2014 |Fun With Science : Demonstrator, Robert Shannon 90
6/26/2014 |D31/Sound Mixing : Demonstrator, Wyatt Agard 11
6/26/2014 |adult book discussion : Demonstrator, Jenny Carr 13
6/27/2014 |Bilingual Storytime : Demonstrator, Katy Shannon 21
6/28/2014 |Create A Play : Demonstrator, Atwood Players 36
Community Canvases Celebration (DIY) : Demonstrator, Pamela
6/28/2014
6/30/2014 |One World One Drum Circle : Demonstrator, Elmore Lawson 9
Number of Programs / Total Attendance
Children's 34 /3028
Teens 8 / 544
Adults 10/ 290
Grand Total :§6/2
DIY/Passive Program Total 2 /195
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3.

LIBRARY BOARD - IN APPRECIATION TO OUTGOING MEMBER JILL KUBIAK

From Trivia Events to Good Neighborfest,

And everything in between,

THANKS to (Past) President JILL KUBIAK for her
outstanding leadership!!

4. STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION
Date Staff Title
Beyond the Page grant planning : Ideas for programs include the following:
6/2/2014 Pamela Stargazing & Astronomy (learn, observatory event and DIY telescopes), American Arts
& Crafts History Series (learn, make and take), Jazz Festival (history and musical
concert) and Signs of the Times (a study of a particular decade of American history).
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Innovative and Engaging Teen Programs webinar : Discussion of why to offer

6/3/2014 Rebecca V. |programs to teens, what needs do they have, programming ideas, marketing ideas.
Svetha,
Amanda,
Rebecca V., |YSS Summer Orientation Meeting : Orientation for the SRP. Svetha, Amanda, and
6/6/2014 Kathy R., [Rebecca presented an overview of this year's program. The structure will be similar to
/6/ Megan M., |last year's but there are some minor changes which we reviewed.
Lisa F.,
Lindsay B,
Amanda B
ALSC Services to Special Populations and Their Caregivers Committee
Meeting : The ALSC Services to Special Populations and Their Caregivers Committee
6/10/2014 |Amanda met via phone to discuss the Light the Way grant, our committee's blog post schedule
and topics, topical guides to resources, and more.
DCL - serving larger communities : Library Director networking, problem-solving
6/12/2014 [Pamela and idea exchange lunch hour.
I.L.L. Subcommittee Meeting : Beth Price (Madison O.L.L. Clearinghouse)
discussed overall stats for OCLC usage and she gave separate print-outs of stats to
those libraries that do their own borrowing (MID, BAR, STP, and MAR). Long
6/12/2014 |Jenny Carr discussion on the possibility of adding other libraries to WisCat account so we can
Y borrow through WisCat system. Many library systems in Wisconsin have dropped
OCLC and are only going with WisCat. Currently, we have to email those libraries and
ask to borrow books, which is time consuming, waiting for a reply from one library
before asking another.
Meeting with Community Garden : Met with Amy Jo from the Community
Gardent to discuss ways to enhance awareness of the city's garden. I also introduced
6/13/2014  |Svetha Amy Jo to Jim so they may work together for some adult programming.
Meeting with Royal Oakes, Antenna-Building Assistant : I met with Royal
Oakes, a local high school student who will be helping with our antenna-building
6/13/2014 [Amanda program on June 23. We prepared the wood and wire, and we generated step-by-
step instructions for participants.
Meeting with SUN Adult Services Staff : Carol Iwanowski and Liz Zimdars
stopped by to chat about Adult Services operations (programming, collection
6/17/2014 Rebecca L, |development, public computer use, building layout, etc.) They are visiting a few SCLS
izl Jim libraries to get a feel for how other libraries handle various topics, and are hoping to
establish a regular meeting for Adult Services staff at similar-sized SCLS libraries.
Meeting with Rachel Eggers from Gio's Garden : I met with Rachel Eggers, a
6/20/2014 |Svetha Recreational Therapist from Gio's Garden. Rachel and I discussed the needs of her

students that I will be meeting in a few weeks for storytime.
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6/20/2014 |Rebecca V.

Meeting with Gaming instructor : TAC members gave the name of Chris Reinke,

a Middleton HS teacher, as a possible Dungeonmaster for the fall. He asked to meet
to discuss planning: dates/times, how to set up the adventure, computer/database
access for the players, subscriptions, other similar games, friends that might teach a

tweens version.

| 5. DIRECTOR’S REPORT

Circulation:

Anna Biermeier developed a volunteer staff schedule for the pilot project to expand the
open hours of the Friends Book Sales. We are currently testing Thursdays and Fridays
from 9am — 3pm. So far, the added hours have successful. The pilot will continue, at
least, through the end of September. We're curious is these sales will negatively affect
the Saturday sales.

The pilot Ambassador Program was the brainchild of a marketing meeting | had with
Brendan, Jason and Rebecca L. while looking for ways to engage patrons with useful
information on their terms. We proposed the idea and received an endorsement to trial
the idea at the June Management Team meeting. If the response continues as is, we
may be looking at a new service model for Middleton. Brendan has really taken the lead
on this project.

Facility, Furniture and Equipment Oversight:
City of Middleton’s Paver/sidewalk project didn’t seem to slow traffic into the library.

The HVAC controller system replacement project was finally completed.
Public Works is administrating the RFP for the boiler replacement project.

Lowering one of the urinals in the men’s restroom is the last lingering item on the Public
Restroom Upgrade checkilist.

Maintenance workers discovered a cracked window pane while cleaning the windows on
the lower level. Since we have glass breakage sensors on the pane, replacing it had to
be staged in tandem with Capital Fire and Security.


http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3140

| tested the emergency exit doors. Mark replaced the batteries in the alarm bars. This is
just one example of the building maintenance duties that are not covered under the city’s
facility maintenance organizational chart.

The security camera system has helped to resolve several patron behavior issues. Staff
is grateful to the Library Board for their support in raising the level of security. | recently
arranged for Kain to make an adjustment with one of the cameras to increase surveillance
coverage.

The disc cleaning unit we purchased several years back is no longer serviceable. |
ordered a replacement. Technical Services Department will the clean and buff our CD
and DVD inventory on a more regular schedule. Maintenance and servicing of the unit
will be done through the vendor.

The library’s media section is experiencing more growing pains, so I've ordered a new
Shelving unit at the request of Brendan

Collaborations and programming:

Ouir first partnership with the Arts Board was huge success, but was a test on our
administrative resources. The development and installation of the Community Canvases
captured a huge chunk of my schedule that was only made possible through the efforts of
Mary Holbrook who assumed responsibility of leadership tasks on behalf of the library.
Amazing online visuals of the final product were the result of the outstanding media skills
exercised by staff members Jason Boak, Rebecca Light and Patrick Williams. To add to
the festivities of the day, | recruited the help of one of regular library patron’s to provide
live background music for the afternoon. Phil and | visited met many of the artists during
the reception. Rebecca L. launched the promotional campaign for the silent auction with
posters and bookmarks.

Middleton is partnering with four other Dane Co. libraries on a grant proposal for a series
of creative writing workshops and author visits for fall of 2015.

Staff agreed to launch a Middleton Community Reads in 2015. Plans are in the works for
all ages year-long program schedule.

Administration and Staffing:
| divided the duties of the position formerly held by Walker Evans into two separate

positions, forming a new LTE position LA | - Technology and Digital Media Public
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Instructor. Timing of this change couldn’t be better, because our Monsanto Fund grant
includes funding for staff whose duties require some of the very same skill sets.

The search committee’s work (Amanda, Rebecca V., Svetha and Sarah H.) to find a
competent long term sub during Amanda’s maternity leave ended with the selection of
Amy Perry. Ms. Perry will assume most of Amanda’s current duties July - January. In
addition, Jenny Carr will take on the role of the library’s notary public; Katie Adkins will
represent the library on the City’s Wellness Committee.

Professional Involvement

As a member of the Library Action Team, | joined others this month to acknowledge
reaching the fundraising goal and qualifying for the National Endowment for Humanities
matching grant for the Beyond the Page Endowment. We are currently meeting to make
plans for a gala.

| was recruited to assist the City’s finance department with the development of this year’s
departmental budget documents and instructions.

| was invited to join the Wisconsin Public Library Consortium Vendor Selection
Committee. Discussion includes adding digital magazines through Flipster. If this should
come about, Middleton could renew Zinio, so ensure that the same titles would be
available to our patrons.

| was contacted by the nomination committee to run for Wisconsin Library Association
2015 Vice President/President Elect.



6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Our thin client solution has been working very well for the public access stations outside
the computer lab. A fast solid state disk was installed in the server hosting the clients;
creating even faster application loading times, and faster “flushing”/clearing patron data
when their session is done. A prototype PC was acquired for setup for the remaining
computer lab computer replacements. The PCs in the lab will be replaced with newer
hardware; as they are used for computer classes which sometimes require more hardy
system specs than a thin client solution scan provide.

Rebecca Van Dan, Head of Young Adult Services

The Teen Summer Reading Program has been going smoothly, with 180 teens signed
up so far and with good attendance for the Italian and Tie Dye programs, despite the
very stormy weather! We still had a few last-minute invitations for school visits at the
beginning of the month and the Help Desk has been action-packed with a lot of kids
excited about summer programs.

In June, | gathered supplies and ideas from Svetha, Amanda, and Jim (and a few local
scientists) to create a SRP display for the lobby display case. | added to the SCLS Teen
10




Read blog, attended a webinar on innovative teen programming, started preparing for a
presentation | will be leading in October, practiced for upcoming summer programs like
light painting, and started planning for fall programs.

Kathy decorated the Teen area for the SRP launch (and did a hilarious display for a
Cheesy Romance display that featured a cheesehead hat!), sent requests to volunteers
for extra program help, and presented another very popular butterfly-themed Krafty Kids
program. We worked hard to publicize programs this month and in addition to the
school visits, we created posts on Beyond the Page, Notify Me, lobby slides, and
emailed teachers about programs that related well to their subjects for the last week of
school.

Sally’s help in posting events on social media has been a great help. Our teen
volunteers this month were also an enormous help, both in terms of craft/program prep
work and weeding assistance. We did a thorough weeding of DVD doubles as space
was getting tight, checked all discs for scratches, and withdrew teen paperbacks that
had any condition issues. We had two former volunteers return this month and one new
volunteer who started, with quite a few new applications that came in.

This month we also met with a potential Dungeons & Dragons presenter for the fall,
looked into suggestions for an Insider subscription, consulted with two school
organizations for wording on a program flier for teens on the autistic spectrum for the
fall, and coordinated with Svetha and author Jennifer Bradbury for an October visit.

Displays: Teen Writers, Booktalk Books, How to Write, and Cheesy Romance

Sarah Hartman, Head of Technical Services

Technical Services was very active this month ordering and processing new materials
and working on a variety of collection upkeep projects. We received some new problem
item reports from SCLS that helped us clean up various issues with items in collections
throughout the library.
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At the request of Youth Services staff, we are now putting classics stickers on the
spines of graphic novel adaptations of the classics for teens. They will be shelved at
the end of the teen graphic novel section, and hopefully the separation and identifying
sticker will enhance access to these books.

| would like to highlight Jason’s accomplishments this month. He did an incredible job
filming, editing, and uploading two videos for the Community Canvases project. He also
took a shift in our trial Library Ambassador program, which he found very rewarding.
Finally, along with Barbara and Katie A. from Circulation, he was featured in the online,
quarterly LSSC newsletter.

| would also like to thank Vijaya for her assistance in typing artist’s statements for the
Community Canvases project.

Svetha Hetzler, Head of Children’s Services

We wrapped up our school visits this month, the visits went well and it’s great to see our
young patrons at their schools and have them recognize us when they come back to
visit the library. We kicked off our Summer Reading Program, Fizz Boom Read on June
9™ Our three summer pages, Lindsay Barcus, Amanda Brzeszkiewicz and Lisa Figge
have been fantastic additions to the Youth Services department. We really appreciate
their enthusiasm and initiative.

We’ve been busy hosting and presenting a variety of summer events, including
storytimes, concerts, Lego parties, Krafty Kids, and visits from local authors, scientists,
and artists. Erin Look, my summer practicum student from UW-Madison SLIS began
presenting storytimes with me at the end of the month and has been working with
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purchase alert reports as part of her collection development and management project.
Her work on this has benefited the entire Youth Services department and we have been
able to order materials based on her data.

| met with several community members and am happy to report some new partnerships.
Amy Jo Dusick from the City Hall Community Garden has donated “harvest gift
certificates” as a prize choice for our summer readers. We also have a program
planned with the community garden in the fall. | met with Rachel Eggers, a recreational
therapist from Gio’s Garden. Gio’s Garden began as a respite center for families and
children on the autism spectrum. Recently, they have expanded their services. | will be
working with Rachel to offer a small storytime to some of the clients they serve later this
summer.

Brad Phillips from Distillery Design is sending our 1000 Books Before Kindergarten
scrapbooks for printing. I’'m hoping to have the books sometime next month so that we
can start assembling them for our September kick-off.

Sally Wood put together two book displays this month, one features books to
correspond with our current storytime themes and the other display includes fiction and
non-fiction books to inspire exploration and discovery. The DIY activities for June were
water themed. Sally worked with Megan Marvel to put together this season’s bulletin
board. Sally also created Facebook posts for the department and she hosted this
month’s Lego Party.

13



Amanda Struckmeyer, Head of Youth Services

Our Summer Reading Program is in full swing! We wrapped up our school visits during
the first two weeks of June, and our program began on June 9. This month, over 540
‘tweens signed up for our incentive program. Events in June included Beanie Baby
Adoption Zone, Garfield Fans Unite!, and a makerspace program in which participants
built television antennas.

| worked on preparations for our second-grade library visits in the fall, including working
with the school district to coordinate transportation and ordering library card holders for
our young visitors.

Preparations for maternity leave have been my focus this month, as | have generated
substantial plans and materials for my substitute, Amy Perry. Amy visited the library in
June to complete new hire paperwork and meet Pamela. Amy brings great experience
and enthusiasm to this position, and I'm confident that she’ll do a great job! Many
thanks to Pamela, Rebecca Van Dan, and Svetha Hetzler for helping to ensure a
smooth transition!

| wrote and submitted my biweekly newspaper column, Booking It, for the Middleton
Times-Tribune, and continued to act as newspaper liaison. | continued my work as a
member of the Wisconsin Library Association Youth Services Section Board, and as a
member of the ALSC (Association for Library Services to Children) Services to Special
Populations and their Caregivers committee. In addition, | reviewed one book for
School Library Journal.
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Jim Ramsey, Head of Adult Services ' s

We kept up our moderate pace of adult programming this month, holding two very
successful programs during the month of June: A how-to demonstration on making
healthy smoothies and a performance by guitarist Ray Kamalay. Additionally, we
offered another instructional session on using the Overdrive app to download library
eBooks. We finished the month with a reception for the Community Canvases
community art project, an initiative spearheaded by Pamela. Over the last month,
Rebecca Light has done an enormous amount of work for the Community Canvases
program, including photographing each individual canvas for the forthcoming exhibit
catalog. Many staff members have contributed to the success of this project and we’re
very happy to see it come to fruition.

The library as a whole launched a pilot of our new Ambassador program this month with
two reference/adult services staff members, Jason and Rebecca, taking shifts at the
information desk. This small desk near the library’s entrance will act as a kind of
concierge service to answer directional questions and direct patrons to appropriate
service desks.

There was no meeting of our Let’s Talk About Texts book group this month, but we
made significant progress in promoting and raising awareness of the group this month
by creating a presence on the site Meetup.com. For a small fee, groups can post
events to the site and users can search for events and “meet-ups” that interest them.
After less than a month using the service, we’'ve already had over a dozen responses
and many RSVPs for our July book discussion on the 31st. It remains to be seen
whether this will translate into increased attendance, but Rebecca and | are hopeful. As
with most duties related to LTAT, Rebecca has been instrumental in coordinating and
planning; the group wouldn’t exist without her efforts.

We launched our annual Adult Summer Reading Program at the beginning of this
month. As in previous years, adults who complete 40 hours of reading are entered into
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a drawing to win prizes like Barnes & Noble gift cards and gift certificates to local
restaurants and shops. So far, we’ve had 99 patrons collect reading logs, which is on
pace to beat last year’s totals.

Kelsey McCarthy, our new Page Il — Substitute at the reference desk started training at
the beginning of this month. As mentioned in last month’s report, Kelsey is a UW-SLIS
student who comes to us with extensive customer service and reference experience.
Not surprisingly, she completed her training quickly and is already working solo shifts on
the reference desk.

The reference desk schedule continues to offer challenges, especially during the
summer months when vacation requests increase. We currently have on staff seven
Page Il — Substitutes, which has helped us fill gaps in the schedule. When our Sunday
hours resume in September, Kelsey will be working a regular shift each Sunday
afternoon while a permanent reference staff member provides back up.

Also on the subjects of personnel and scheduling, we’ve officially begun our search for
a Library Assistant | — Technology and Digital Media Instructor to teach additional
technology classes following Walker’s departure last month. We posted the job
announcement to both the UW-SLIS jobs blog and the Madison Media Institute Job
Center and we’ve received applications from a handful of strong candidates. Pamela,
Sarah H. and | plan to begin interviews as soon as the first week in July.

Requests for test proctoring continue to increase; in fact, requests seem to have peaked
in the month of June as summer sessions for many online classes began. In the last
month alone I've fielded over a dozen requests from students looking for proctors. As
enrollment in online degree programs becomes the norm, these requests are likely to
increase. | continue to believe that this is a valuable service that the library provides to
members of our community. What’s more, | believe that it attracts students to our
library who may have never previously considered us as a place for study or research.
As more and more students complete their post-secondary education away from a
traditional campus with an academic library, | feel that public libraries have a real
opportunity to provide services to this growing user group.
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Brendan Faherty, Head of Circulation

June has arrived, and so have summer and the Summer Reading Program, which
always provides a boost for the Circulation Department. As is common for this time of
year, our circulation numbers have increased significantly the past few weeks. Total
circulation for the week of June 15-21 was 16,274, our highest single week total of
2014. Circulation staff has been working efficiently to prevent the increased volume
from causing delays in patrons receiving their requested materials. At the same time,
we are looking at new ways to involve and engage our patrons.

Along with individuals from other departments, | have been working to set up a Pilot
Program of Library Ambassadors. Our goal is to have mobile knowledgeable staff
available to help patrons as they enter the building. The Pilot Program will be used to
gauge the overall needs and effectiveness of having a dedicated staff person whose
purpose is more than greeting/acknowledging patrons as they enter the library. A
primary goal is to provide quick and accurate answers to basic directional and
informational questions. In addition, this staff member will be expected to demonstrate
comprehensive knowledge of the library’s collections, daily programming offerings,
meeting and study room schedules and policies, and other pertinent events throughout
the community. The Pilot Program started this week, to learn more about the demands
of the position, the types of questions asked, and the amount of time devoted to various
tasks. Even after a week, we have received positive feedback from both patrons and
staff. We are tallying responses and hope to form a more cohesive picture of what may
be needed as we progress with this Pilot Program.

Finally, our Self-Check usage is still going strong. Even with an expected dip at the
beginning of summer (lots of new patrons who may be unfamiliar with the machines),
we finished June at nearly 60% Self-Check checkouts. We still had nearly 7,500 self-
check sessions on our three machines during the month, accounting for nearly 30,000
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checkouts. Both totals are our highest of the year so far.

‘ 7. AGENDA OVERVIEW

Library Departmental Budget Requests (Capital and Operating)

Last month, we discussed the Capital Outlay Improvement (CPI) request. See the table below.

Library Capital Improvement: 2015 - 2019 Total Project | Priority
Project Title Cost

Replace Carpet

Painting

Archer Meeting Rooms: Programming storage space, audio/video
equipment storage, additional data ports, outlets, stove, laundry and
dishwasher

Roof replacement and solar panels

Self-checkout and desk

Reconfiguration of lower level space to provide access to the Archer
Rooms through the lower level public space

Library Store for additional revenue source

Remedial process of outside brick due to discoloration

This month, we discuss the 2014 Library Operating Budget (possible action item)
See Appendix A.

Grant Award from Monsanto Fund for Media Maker Lab (action item to accept the grant and
terms)

“Congratulations on being awarded a grant from the Monsanto Fund in the amount of

$15,000.00 for Media Maker Lab! ... Your acceptance of the funds provided under this grant
will reflect your agreement to these policies.”
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Appendix A

MIDDLETON PUBLIC Lower of
LIBRARY BUDGET Mid-year Calc
Actual Actual Actual Actual Budget Actual Budget
Account Name 2010 2011 2012 2013 2014 2014 2015
OFFICE SUPPLIES 28,096 34,871 26,575 24,820 26,000 13,750 24,820
BOOKS 145,103 151,486 158,623 148,306 157,006 76,373 148,306
PERIODICALS 19,564 18,281 18,316 17,565 18,000 17,051 17,565
AUDIO 84,454 91,408 81,910 61,200 80,000 34,979 61,200
POSTAGE 751 1,310 710 791 1,000 178 791
ADVERTISING &
PRINTING 829 1,586 794 2,165 3,000 1,458 2,165
TELEPHONE 9,340 10,025 10,420 10,520 10,500 3,450 10,500
LINK SERVICES 74,344 74,147 74,205 74,196 78,600 78,523 74,196
OUTSIDE SERVICES - 2,986 - 40 - 40 -
ELECTRONIC
RESOURCES 4,383 7,732 15,468 24,572 30,600 32,832 24,572
BUILDING
MAINTENANCE 61,659 51,965 56,888 67,784 60,982 31,243 60,982
EQUIPMENT
MAINTENANCE 29,808 28,661 32,359 37,026 36,000 36,502 36,000
COPIER
LEASE/MAINTENANCE - 19,385 19,366 10,466 12,000 3,344 10,466
MILEAGE 440 814 1,491 2,834 2,000 713 2,000
UTILITIES 47,440 47,477 50,788 53,438 54,700 23,064 53,438
PROGRAMMING - - - 444 - 400 -
TRAINING &
DEVELOPMENT 4,360 9,803 8,836 11,521 10,000 5,753 10,000
SALES TAX - PD. 60 - - - 303 -
CAPITAL OUTLAY - 1,509 29,675 6,923 7,500 19,277 6,923
TRANSFER OUT - - 2,700 - - -
TOTAL $510,631 $553,446 $589,124 $554,611 $587,888 $379,233 $543,924
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