September 2014 Report

Presented at the October 14, 2014 Library Board Meeting

1. STATISTICS
Circulation: Adult YA Juv. Total Year to Date
2014 32,703 3,517 20,187 56,407 551,901
2013 35,418 3,649 21,215 60,282 590,864
2012 33,484 5,061 19,846 58,391 592,144
2011 35,512 4,458 22,017 61,987 581,648
(2013/2014) +/- (%) (-6.59%)
Self-Service checkouts:

ITG ITG #2 ITG #3 Total of total
2014 10,992 7,363 7,783 26,138 46.3%
2013 11,980 10,635 3,890 26,505 44%
2012 11,458 9,876 4,029 25,363 43.4%
Library cards issued: Adult Juveniles Seniors Organizations Total
2014 132 74 5 0 212
2013 89 32 2 4 127
2012 87 34 6 3 130
2011 115 38 3 5 161
LINK holds:

# Loaned to other LINK libraries # Borrowed from other Lib.
2014 20,677 17,844
2013 17,162 17,524
2012 17,152 16,024
Miscellaneous: ILL Visits Study rooms use
2014 55 28,519 491.25 hrs / 375 bookings
2013 55 27,957 543 hrs / 372 bookings
2012 63 28,304 452 hrs / 307 bookings

Fax: PC Use Printed sides WIFI-Walk-in

2014 75 users 237 pg sent 8,440/ 2,532 hrs 9,128/ 201 color 576
2013 77 users 217 pg sent 7,814 /2,478 hrs 6,771/ 288 color 584
2012 86 users 177 pg sent 8,143 /2,843 hrs 8,386 76




Social Media

Facebook (Total Likes) Notify Me (Messages Sent)
Main Library Page Adult Services
Let’s Talk About Texts Children’s Services
Twitter (Total Followers) Friends
Flickr (Total Views) Library Board
YouTube (Total Views) Library News

Teen Services

| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
9/2/2014 |Dungeons & Dragons : Demonstrator, Chris Reinke 4
9/3/2014 Sauk Trail Elementary School Open House (DIY) : Demonstrator, Amy 162
Perry & Joan Gillman (Library Board)
9/4/2014 |Fundamentals of Alignment Yoga, Part 1 : Demonstrator, Linda Mundt 24
9/4/2014 |[Teen Techno Minutes : Demonstrator, RL 1
9/4/2014 Altered Little Golden Books Workshop : Demonstrator, Laura Komai from 14
Anthology
9/4/2014 |Quilt Expo : Demonstrator, Brendan 20
1000 Books Before Kindergarten (DIY) : Demonstrator, Svetha
K9/ v ot v’ ‘WL
“ ‘ ‘.” 5 ; F 1‘ ,‘, \4;
9/5/2014 = 100
9/5/2014 |American Family Children's Hospital Visit : Demonstrator, Svetha 2
9/6/2014 1000 Books Before Kindergarten Kick-Off Party : Demonstrator, Svetha, 65
Mark Goad, teen volunteers - Catherine, Grace, and Nina
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9/8/2014 |HS Freshmen visit : Demonstrator, Rebecca V., (Chris Reinke’s class) 30
9/8/2014 |HS Freshmen visit : Demonstrator, Rebecca V. (Barb Leach’s class) 30
9/8/2014 |[HS Freshmen Visit : Demonstrator, Rebecca V. (Chris Reinke'’s class) 26
Maker Monday - Myake a Hula Hoop : Demonstrator, Amy

9/8/2014 28
9/9/2014 |Toddler Storytime : Demonstrator, Amy 34
9/9/2014 |Toddler Storytime : Demonstrator, Amy 19
9/9/2014 |[HS Freshmen Visit : Demonstrator, Rebecca V. (Chris Reinke’s class) 30
9/9/2014 |HS Freshmen Visit : Demonstrator, Rebecca V. (Mary Duffy’s class) 32
9/9/2014 |HS Freshmen Visit : Demonstrator, Rebecca V. (Kelly Bass's class) 33
9/9/2014 |(Dungeons & Dragons for Teens : Demonstrator, Chris Reinke 6

9/10/2014 [Mixed Age Storytime - School : Demonstrator, Svetha 41
9/10/2014 [Mixed Age Storytime - School : Demonstrator, Svetha 28
9/10/2014 (Tai Chi for Health and Wellness : Demonstrator, Tina Dewey 11
9/11/2014 [Fundamentals of Alignment Yoga, Part 2 : Demonstrator, Linda Mundt 17
9/11/2014 |Teen Techno Minutes : Demonstrator, Sam & Giovanni, RL 3

9/11/2014 |Baby Storytime : Demonstrator, Svetha 20
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9/11/2014 |Baby Storytime : Demonstrator, Svetha 30
9/11/2014 /I4 ;1:/1 Ff'\uthor, I am Artist HS class : Demonstrator, Rebecca V., Svetha H., 18
9/12/2014 (Techno Minutes : Demonstrator, RL 1
9/13/2014 |Cupcake Decorating (Sensory Friendly) : Demonstrator, Rebecca V. 8
9/13/2014 |Beyond the Page Gala : Demonstrator, Forward Theater 140
9/14/2014 (Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 43
9/15/2014 |Bedtime Mathtime : Demonstrator, Svetha 21
9/15/2014 Teen Advisory Committee : Demonstrator, Rebecca (with Ashley, practicum )

student)
9/16/2014 |Toddler Storytime : Demonstrator, Amy 23
9/16/2014 |Toddler Storytime : Demonstrator, Amy 14
9/16/2014 |Kids Book Club: Splat the Cat : Demonstrator, Svetha 18
9/16/2014 |Techno Minutes : Demonstrator, RL
9/16/2014 |Dungeons & Dragons for Teens : Demonstrator, Chris Reinke 6
9/17/2014 |Mixed Age Storytime : Demonstrator, Amy 31
9/17/2014 |Mixed Age Storytime : Demonstrator, Amy 23
9/17/2014 |Adult Creative Writing Group : Demonstrator, Kathy Steffen 12

Maze Runner Challenge : Demonstrator, Rebecca (with Ashley, practicum

student)

(

9/17/2014 K. 10
9/18/2014 g:;n;u;gtc/]adr;;jses Art Auction : Demonstrator, Art Commitee (Mary H, , 150
9/18/2014 |Adult Book Discussion : Demonstrator, Jenny Carr 15
9/18/2014 |Teen Techno Minutes : Demonstrator, Sam & Giovanni, RL 3
9/19/2014 (Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 29
9/20/2014 (Techno Minutes : Demonstrator, RL 1
9/22/2014 (I am Author, I am Artist HS Class : Demonstrator, Svetha, Amy, Rebecca 19
9/22/2014 |Badger Bots Library Visit : Demonstrator, Svetha 7
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9/22/2014 |Read It and Eat 'Tween Book Club : Demonstrator, Amy 19
9/23/2014 |Toddler Storytime : Demonstrator, Amy 17
9/23/2014 |Toddler Storytime : Demonstrator, Amy 9
9/23/2014 |Dungeons & Dragons for Teens : Demonstrator, Chris Reinke
9/23/2014 ;;;;7171 nfatz';ening: Dostoevsky Behind Bars : Demonstrator, Marc Kornblatt, 20
9/24/2014 (Tai Chi for Health and Wellness : Demonstrator, Tina Dewey 12
9/24/2014 |Mixed-Age Storytime - Farm : Demonstrator, Svetha 19
9/24/2014 |Mixed Age Storytime - Farm : Demonstrator, Svetha 32
9/24/2014 Ba!med! The Cen;orship Debate for teens : Demonstrator, Rebecca V. )
(with Ashley, practicum)
9/24/2014 |Homeschooler Book Share : Demonstrator, Amy
9/25/2014 |Teen Techno Minutes : Demonstrator, Sam & Gio, RL
9/25/2014 (Harry Potter Alliance : Demonstrator, Nina Krupenkin
9/25/2014 Let's Talk Aboqt Texts: The Flamethrowers by Rachel Kushner : 3
Demonstrator, Jim, Rebecca L.
Tinker Thursday: cardboard sculptures : Demonstrator, Amy
9/25/2014 13
9/25/2014 |Baby Storytime : Demonstrator, Svetha 28
9/25/2014 |Baby Storytime : Demonstrator, Svetha 21
9/26/2014 (Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 29
9/27/2014 |Sundaes on Saturday : Demonstrator, Sally 2
9/28/2014 |Chess Club : Demonstrator, Brad Phillips 18
9/29/2014 |Microsoft Excel: The Basics : Demonstrator, Amanda B., Jim 17
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9/30/2014 |DIY corner September - Newspapers (DIY) : Demonstrator, Sally 26
Volunteer Appreciation Dinner : Den_znsﬁator, Brendan
9/30/2014 40
2
9/30/2014 (Toddler Storytime : Demonstrator, Amy 26
9/30/2014 (Toddler Storytime : Demonstrator, Amy 16
9/30/2014 [Lunch Bunch: 7th grade : Demonstrator, Rebecca V. 11
9/30/2014 |Lunch Bunch: 5th grade : Demonstrator, Rebecca V. 6
9/30/2014 [Lunch Bunch: 6th grade : Demonstrator, Rebecca V.
Dungeons & Dragons for teens : Demonstrator, C/7r/5 Reinke
9/30/2014 6
Number of Programs / Total Attendance
Children's 35/ 1030
Teens 21/ 270
Adults 21 / 509
Grand Total 77 |/ 1809
DIY/Passive Program Total 3/ 288
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| = LIBRARY EXHIBITS AND SPECIAL GUESTS

| 4. STAFF DEVELOPMENT: MEETINGS, PRESENTATIONS, & CONTINUING EDU.

Date

Staff

Title

9/4/2014

Svetha

MCPASD 4K Collaboration : Met with Catherine Baer, YS librarian from
Cross Plains to talk about some of the ways we can collaborate to offer
outreach and services to the MCPASD 4K sites. This was a follow up to the
meeting I had with 4K Principal, Kari Gault.

9/10/2014

Sarah H.

SCLS Collection Maintenance Subcommittee Meeting : We
discussed changing the Easy Reader collection code description to Early
Reader, as approved by the ILS committee; updates on Zinio and generic
die records; cataloging Playaway Views; and low-use collection codes.

9/11/2014

Jim

Beyond the Page Oversight Committee : Biannual meeting of the
committee to decide amounts and process for BtP grants.

9/15/2014

Svetha

Hubbard Arts Center : I met with Megan Meyer (City of Middleton
Assistant Director of Public Lands for Recreation)and Linda Capraciello
(Music Instructor) to discus our collaboration in October and December at
the Hubbard Arts Center

9/15/2014

Svetha

Beyond the Page Grant Meeting : Met with Krissy Wick (MPL) and
Kelly Allen (Oregon) to discuss work on a Beyond the Page grant
proposal. The proposal will help support the Wisconsin Humanities Council
Working Lives Project.

9/16/2014

Jim, Pamela

Beyond the Page Trvia Night Meeting : In-depth discussion of all the
elements that go into the 3rd annual trivia night on October 11th at
Madison's Central Library.

9/18/2014

Rebecca V.

Nicolet Federated Library System, Youth Services meeting :
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Presented a PowerPoint slide show and discussed how we choose
programming for teens: 40 developmental assets and programming to
address these needs, Teen Advisory groups and civic engagement, STEAM
programming, Makerspace ideas, Popular Culture programming, History-
inspired programming, Teens as presenters, etc. Also discussed publicity
measures and shared a Maze Runner-related cipher wheel.

9/18/2014

Katie A., Barbara
H.

CVMIC Training - Supervisor Resources and Tools : This 2 day
program presented by CVMIC was a great overview of the supervisor's
responsibility as it pertains to keeping staff safe, documentation of
problems, and correct discipline of a staff member. Day 1 focused on
recognizing the possible use of drugs or alcohol, and the importance of an
Employee Assistance Program. Day 2's focus was documentation of
employee performance and discipline.

9/22/2014

Svetha

ALSC Institute : The ALSC Institute is a 2.5 day national conference. I
attended several workshops: Thinking Outside the Storytime Box, Dewey-
Lite, Inspired Youth Grant Writing, Advocating for Technology in Children's
Space, Inspired Collaborations, and Sing Talk Write and Play with Math
and Science. I also attended author panels and break out discussions
featuring award winning children's authors and illustrators.

9/26/2014

Rebecca V.,
Svetha H.

SCLS Youth Services meeting : System report from Shawn, identified
topics of interest for future meetings, show & tell of programs.

9/26/2014

Svetha

MCPASD 4K Professional Development Day : Presented a program
on what the library currently has in place to offer to the 4K teachers and
students - teacher library cards, visits to their classrooms, field trips to the
library, library's collection, 1000 Books Before K, children and family
events, 4K completion celebration. We also discussed ways in which to
further collaborate. Catherine Baer from the the Cross Plains Library
presented with me.

9/28/2014

Svetha

UW-SLIS External Review Panel Reception : Met with the external
review panel as part of UW-Madison SLIS accreditation process.
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The Staff Material Check-in stations have been upgraded. They are used for items

ending up in the exception bin from the automated sorter; items from other libraries,
and items with holds on them. These stations are also set up on portable carts and can
be used plugged in, or using battery and WI-FI. They are set up with a scanner, label &
receipt printers, RFID pad and a touchscreen interface. Two staff laptops were also

upgraded, and a new staff printer/scanner has been acquired and set up.

The Tablet PCs for ebooks & magazines have been popular, with 72 checkouts on the
group of them since the beginning of summer. | have been doing continual updates to
them; Overdrive has released two updates, I've updated our own security software on

them, and | make sure they all have current magazines loaded on their saved state.



Rebecca Van Dan, Head of Young Adult Services

This September has been one of the most frenetic months we can remember, with
wrapping up some SRP details such as contacting grand prize and contest winners,
reminders to pick up submissions, and taking down SRP décor, combined with a
packed programming schedule, a large number of outreach opportunities, a new
practicum student, and presentations, meetings, sub applications, architect interviews,

etc.

Outreach: We were excited to coordinate a number of visits with Middleton High
School teachers this month in an effort to help freshmen students obtain library cards.
We ordered and distributed earbud wrenches as a promo, and gave tours to the
classes, highlighting databases like tutor.com and Mango and relevant resources and
programming. Svetha, Amy, and | also coordinated with a high school teacher from
Clark St. school to present three classes to her “I am author, | am artist” class,
introducing them to a number of award-winning books and presenting Wisconsin books
and books that set a definite sense of place. Svetha and | attended an SCLS Youth
Services meeting in DeForest this month, and | presented to the Nicolet Library System
in Green Bay, highlighting a number of our successful teen programs and suggestions

for marketing and librarian resources.

Supervision: Ashley Byers started her practicum this month, and we reviewed
policies/procedures, did orientation and self-guided tours, and reviewed her goals for

the course. Ashley is already familiar with Koha and has been quite comfortable on the

10




Help Desk. She will be doing collection development and weeding of the teen graphic
novels and will be presenting a program on stop motion animation in November. We
have had quite a few requests for teen volunteering this month and trained one new
teen volunteer, with another starting soon, and attended the Volunteer Dinner. We also
had some schedule shifts for dragonkeeping and trained Karlyn as a new dragonkeeper
this month. Our YS subs have been disappearing quickly as they graduate and find
new jobs, and we subsequently posted the position this month and set up a few
interviews with the candidates. We also sat in on the architect interviews for the
building feasibility study this month. Kathy and Sally worked hard on weeding projects
and changing the status of holiday books this month. They also learned how to use
PowerPoint and photo editing websites this month to help us in making lobby slides and

more professional displays and posters.

Programming: | met with teacher Chris Reinke in Sept. to discuss set-up for D&D and
also started Lunch Bunch at Kromrey. Kromrey has added 5 graders this year, who
have also been invited to attend Lunch Bunch. The Maze Runner challenge was a
popular program this month with the movie coming out the same week, and the teens
loved the physical maze that they were asked to run with flash lights and map it from
memory. The Sensory Friendly Cupcake Decorating also went well, and it was great to
partner with the Best Buddies and Peer Partners groups from area high schools, who
helped to promote it. Sally had her first teen program this month on how to make ice
cream from scratch, and we also had a Banned books discussion and Harry Potter
Alliance meeting (social activism). Our November & December programs have been

finalized and fliers were created, and some early publicity measures initiated.

Displays: School Daze, Banned Books, Atrtistically Inspired
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Sarah Hartman, Head of Technical Services

While there could have been a significant slowdown in Technical Services this month
with Jason on vacation, his rearrangement of our ordering schedule and Kathy H.’s
extra work unpacking boxes meant materials flowed through at only a slightly slower
pace than usual. We did have an end-of-the-month surge following Jason’s return, and

we’re working through that now.

The new shelving in the adult AV area gave us the ability to finally separate out foreign
films. This has been a frequent patron request over the years and a personal goal of
mine, and | was thrilled to have the space to do it. We have been assigning a foreign
films collection code to new DVDs for over a year in preparation for the change, and
Circulation staff have been changing codes on DVDs that were checked out at the time

of the move. We’ll catch stragglers through the pick list.

This month Rebecca L. and | hosted an adult craft program brought to us by Anthology,
which went very well, and we’re busy planning our next craft program, to be held in
December. For 2015, we have scheduled dates every other month, which was our
intent after this year’s trial of four programs. We’re looking forward to a more regular

schedule and doing more crafts!
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This month we also received new stickers for Eisner award winners and nominees.
These stickers are free and will go on graphic novels that have earned the award or
nomination. One of our reference subs is working on a list of what we own so that we
can start using them. These stickers are high quality foil stickers, much like the
Newbery and Caldecott seals, and | was involved in the initial campaign to get these

stickers made so it’s great to finally get them.

| also attended the architect interviews this month. | appreciate the chance to be
involved and have input into the building feasibility study and the process leading up to
it.

Svetha Hetzler, Head of Children’s Services

i,

September has been an exciting month. We began our fall storytime session and it's
been well attended. | also offered an afternoon Kids Book Club for our early
elementary school aged patrons. This month’s Bedtime Math event was a family
friendly way to incorporate STEAM programming. We also resumed our Sunday
afternoon Chess Club after taking the summer.

As part of our early literacy programming, | kicked off our 1000 Books Before
Kindergarten event with a Clifford the Big Red Dog party. At the end of the first month,
we enrolled 100 patrons. Three children have reached the 100 book milestone and two
have reached the 200 book milestone.

13




| had the opportunity to attend this year’'s ALSC institute in Oakland, CA and came
away with many ideas which I'm excited to put into action at Middleton! Ideas span
areas in collection management, community partnerships and outreach, programming,
and technology. | also attended the SCLS YSS grassroots meeting, an excellent

opportunity to share best practices and create a collaborative “to do list” for 2015.

| have had a lot of success in continuing to build partnerships with local agencies and
schools. This month, | made our monthly visit to the American Family Children’s
Hospital and was a presenter at the 4K Professional Development Day. The 4K
Professional Development Day involved collaboration with Catherine Baer, Youth
Services Librarian from Cross Plains. | am currently scheduling visits to the 4K sites

for November and December.

| also made arrangements for the upcoming 2™ grade field trips. We currently have
three schools in place and two are pending. | have also been in touch with Rachel

Eggers, therapist from Gio’s Garden regarding monthly visits to the library.

| also met with Megan Meyer, Assistant Director of Public Lands for Recreation, to
finalize our collaborative programming plans for October and December. We are

hoping the event will bring an awareness of the Hubbard Arts Center to the community.

I met with Krissy Wick from Madison Public Library and Kelly Allen from Oregon Public

Library. We are collaborating on a Beyond the Page — Working Lives grant.

Our November and December events have been finalized and our publicity flyers are in

place.
Sally Wood assembled our DIY table — this month’s theme was newspapers. This book

display of staff favorites has been very popular and she is frequently refilling the

display! Sally also posted Facebook messages and created posters for upcoming
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events. Sally and | have also been discussing her collection development duties.

Currently, she is responsible for the parenting collection.

In collection development, | have ordered many items in all formats as we are
approaching the end of the calendar year. Besides, traditional journals, | have been
using other sources such as common core lists for non-fiction titles, Don’t Miss Lists
from LInkcat for all formats, and other readers’ advisory tools. | also completed a

weeding project for the Easy Reader collection.

Amy Perry, Youth Services Librarian

September has flown by! We hosted the first Read It and Eat book club for ‘tweens for
this school year on September 22" and it was a blast! We had a great turnout and
most of the kids read the book selection and were prepared to talk about it and share
their opinions of it. | also incorporated a quick craft project and after we talked about
the book and completed the craft, we played a couple of group games that were a lot of
fun. After the event, most of the kids went upstairs to borrow the October book

selection.
We also hosted another popular event on September 8" called Maker Monday: Make

Your Own Hula Hoop. During this event, kids in grades 2-6 learned how to make their

own hula hoop using items found in a hardware store (PVC piping, connectors, tape).
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After the kids made their hoop, they got to try it out to music for our hula hoop dance
party! Both parents and the kids really enjoyed themselves. Since the group was large
and | didn't have a volunteer, | broke the groups up into two (one to soften up the tubing
and the other to decorate their hoop.) That seemed to help manage the group size a lot.
Parents were helping out too which was great! Kids really went to town decorating their
hoops and then showing them off afterwards. Many of the parents told me that they
really thought it was a great idea for a program and that they enjoyed it a lot. This is a

good one to do again.

In addition to other ‘tween programs offered, we also started up the storytime schedule
for fall. I'm continuing to have a fun time in my toddler storytime sessions on Tuesday
mornings. | also filled in for Svetha’s mixed age storytime on September 17" when she
attended the ALSC conference in Oakland, CA.

| also participated in two “| am Author, | am Artist” Clark Street school class visits this
month with Svetha and Rebecca on September 11 and September 22. For both of
these visits, this high school class came to the library and we first presented books that
were based in Wisconsin and detailed a strong sense of place. For the second visit, we

highlighted award winning titles.
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Jim Ramsey, Head of Adult Services

saigeil ..

BANNED BOODKS

I

After a lull in adult programming activity in August, we kicked back into high gear this
month, making September the busiest month in recent memory, programming-wise.
We held a whopping 11 programs for adults this month, including book groups, a film
screening, a craft program, multi-part workshops on yoga and tai chi, and even a

fantasy football event! October is shaping up to be another busy month.

Amanda Brzeszkiewicz, our new Library Assistant in charge of technology instruction,
held her first class this month, an introduction to Microsoft Excel that she and | team-
taught. Amanda is doing a great job developing technology classes for the library (she
has a Facebook class scheduled in the first week of October) and we’ve also scheduled
her to take over some of the one-on-one “Techno-minutes” sessions from Rebecca
Light. In addition to developing classes, Amanda has also helped update some of our

Overdrive handouts to reflect the changes made in the newest version of the app.

Jenny Carr and | have been developing a local author book festival to take place at the
library in the fall of 2015 to coincide with the Wisconsin Book Festival. Earlier this
month, | attended a similar event at the Pinney branch library to see how such an event
would be organized. Jenny, meanwhile, has been in contact with Conor Moran at the
Madison Public Library, the organizer for the Wisconsin Book Festival. This is a
program idea we’ve been considering for some time now, and we’re excited to be

getting it off the ground.
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Pamela, Rebecca L and | volunteered at the Beyond the Page Gala this month at the
Sun Prairie Public Library. The gala was a celebration of the successful completion of
the main fundraising campaign for the Beyond the Page endowment which began in
2012. Including matching funds from the National Endowment for the Humanities, the
campaign raised over 1.4 million dollars to support humanities programming at Dane
County Public Libraries. Our library has already taken advantage of thousands of
dollars from the fund and, in fact, we have an endowment-funded program planned for

next month featuring Forward Theater.

Speaking of Beyond the Page, | also spent a fair amount of time this month preparing
materials for the 2014 Dane County Libraries Trivia Night on October 11th. Writing the
guestions and preparing all of the materials for the participants, emcees, and judges
has been a lot of work, but hopefully it will pay off in a successful fundraiser for the

Beyond the Page fund.

We've also had a few staffing changes at the reference desk this month. Kelsey
McCarthy, one of our substitute reference desk Pages, accepted a job at the Fitchburg
Public Library which will prevent her from working regular shifts at our reference desk. |
spent a considerable amount of time this month rearranging the desk schedule and
trying to find coverage for Sunday afternoons (one of Kelsey’s regular shifts) before
arriving at solution: a three person rotation for Sunday afternoons that includes one of
our long-time subs, Sarah Michaelis, who hasn’t been able to work a regular shift since

accepting a full-time position earlier this year.

Lastly, I've continued to order aggressively in all areas of the collection for which | am
responsible, especially adult non-fiction. Our collection of new adult non-fiction books
has outgrown its single A-frame shelf, so we added a second one earlier this month. 1
hope that by increasing the shelf space (and opportunity for face-out displays) we can

increase circulation in this heavily-browsed collection.
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Brendan Faherty, Head of Circulation

September means a couple of things for the Circulation Department. First, we see our
busy times shift from mornings to the after-school period. We also welcome back many
area teachers and daycare employees who routinely check out a lot of materials for
their classrooms. Self-check usage remained steady for September, with over 25,000

items circulated.

We are eagerly awaiting implementation of our eCommerce software, which will allow
patrons to pay their fines and other library charges via credit card through the library’s
website. Staff will be receiving training so they can adequately assist patrons should
they choose to use this payment option. Of course, patrons are still always welcome to
pay with cash or check at the Service Desk as well. We are also exploring the option of
having the credit card software available through our Self-Check machines, providing
yet another quick payment option for patrons. We also are looking into placing tablet
computers at each staff PC at the Circulation Desk, so patrons do not have to walk over
to the public computers to pay by credit card. Hopefully, all these options will be

available sometime before the end of the year.
| am currently working with the Circulation Supervisors on a 2015 Marketing Plan for the

Circulation Desk. Our goal is to highlight some aspect of libraries and our library

specifically on a monthly basis throughout the year. Such events as National Library
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Week (mid-April), Social Media Month (May), Banned Books Week (mid-September),
and National Veterans Month (November) are some of the themes we are exploring. In
addition, we are planning to spotlight various parts of the library’s collections and

special programs held at the library throughout the year.

On September 30", | once again hosted our annual Volunteer Appreciation Dinner. We
had roughly 40 volunteers and guests attend and they enjoyed Blue Plate Catering’s
Taco Bar for dinner. Emerson D’Vortex, a regular library patron and volunteer, provided
musical accompaniment throughout the evening. Many of the volunteers who attended
expressed their thanks for such a wonderful event, and some even thought it could
become a more regular occurrence (not necessarily the full dinner, but at least a
chance for a lot of the volunteers to get together and ‘just relax and visit,” instead of
only coming to the library to work). | will definitely be looking at coordinating more low-

key events for volunteers to get to know each other on a regular basis for 2015.

Long-time Book Sale Coordinator and volunteer Anna Biermeier has decided to step
down from those duties and in her absence, Circulation Supervisors Sara Simpson and
Peter Matiash will be taking over many of the scheduling and marketing duties related
to both the monthly book sales and the on-going special weekly sales. Both bring a
wealth of knowledge and ideas and both the library staff and the numerous current
Book Sale volunteers are grateful to have someone coordinating the many aspects of

those sales.

The CD of the Month Club saw a sizable boost in membership in September—we are
up to 23 members, including the first member from a different library (the Alicia Ashman
branch of Madison Public Library). | continue to receive positive feedback from
participants and am hopeful that membership continues to grow. Eventually, | would
like to have an event for all members to get together and talk about/listen to music they

enjoy.
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6. DIRECTOR’S REPORT

From my perspective, the September 2014 can be summarized best with a quote from

Mitch Albom’s Five People You Meet in Heaven, “All endings are also beginnings.”

The Beyond the Page gala celebration at Sun Prairie Public Library on September 13"
signaled the end of the fundraising campaign for the matching grant with the National
Endowment Fund, contrasted with writing the proposals for grants in 2015 and planning

for this year’s Trivia Event.

The Community Canvases project came to a close with the art auction on September
18™, contrasted by the planning for new collaborations to present a Read Together

Middleton project, a mini-book festival and scan days.

The final item on the main level restroom upgrade punch list (modified urinal in the
men’s room) was completed, contrasted by monitoring the Finance Department’s
discussion on the 2015 Capital Improvement Project proposals to replace the flooring,
renovate the staff entrance and modify the circulation desk and interviewing firms for

the building feasibility study.

| developed a multi-layered 2013 Return On Investment report with brochure, slideshow
and poster, contrasted by defending the library’s 2015 operating budget at Finance

Department meetings.
We said thank you to our faithful and trusted volunteers at the Volunteer Appreciation

Event, while setting plans for the transition to Friends book sales without long-time

volunteer Anna Biermeier.
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7. AGENDA OVERVIEW

Convene into Closed Session: The Middleton Public Library may convene into closed

session in accordance with Wisconsin State Statutes sections 19.85(1)(e) whenever

competitive or bargaining reasons require a closed session to discuss the

presentations. Discussion regarding the presentations from the firms of FEH

Associates, Inc., Dimension IV, Uihlein/Wilson Architects and Bray Architects for the

Library Building Feasibility Study

Proposed changes to the Circulation Policy: (action item)

II Eligible Card Holders

(A)

(B)

©

(D)

(E)

(G)

The librarvissues cards toindividuals and organizations. General cards are issued fora4
vear period. Special cards are issued for shorter periods. Middleton cards are good at all
the public libraries and bookmobile in the South Central Library System. Middleton cards
may also be used at public libraries with reciprocal borrowing agreements with the South
Central Library System. Some restrictions mav be placed on borrowers by participating
libraries.

Anvy resident of the city of Middleton is eligible to receive a free Middleton Public Library
card. All applicants 1-4searsefageand eldermust present acceptable picture and address
identification at the ime of application for a first card or alost card replacement. Such
identification includes driver’s license or Wisconsin ID card. checkbook, official mail
postmarked within 30 davs, or ID listed in the LINK registration guidelines. Walid
Middleton/Cross Plains and Madison: Metropelitan School District seheel-IDs are
acceptable forms of picture identification only. See (G) for more details regarding library
cards for minors/children.

Middleton accepts applications for librarv cards for non-residents living within the
boundaries of SCLS. Application requirements of the home library applv. Applications
will be forwarded to the home librarv and a temporary card, valid for 30 davs, will be given
to an applicant.

Registered librarv users are responsible forinforming the library of anv name, address or
status changes. If name, address or statusis incorrect, patrons are allowed a one-time
checkout; howewver the card may not be used at subsequent visits until proper verification
has been presented to update the patron’s library record.

Renewals of library cards are possible solong as patrons remain eligible. Patrons not using
their card within 1 vear of the expiration date and having no outstanding charges will have
their registration purged and will have to reapply.

Onlv one card will beissued to each individual

Cards maybeissued to children at any age. Applicantsunder 14vearsefazelMinors
without proof of cinrrent address are required to obtain their parent's or guardian's signature
on the card application and have parent or guardian present to provide proof of current
address atthe ime of application. Parents or guardians applving for cards for their children
must have each child present to be issued cards. Children residing in two households will
beissued a card forthe commmmity or agency of primarv residence, as stated by the parent
or guardian.
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VII Overdue Materials

(A}  Materials are considered overdue if not received by the date due. Materials retumed in the
book drop when the librarvis not open are considered to have been returned on the last
open dav of the library.

(B}  Thelibrary does not charge daily fines onitems checked outat Middleton, except fora
S0centst1.00 per dav fee oninterlibrarvloan materials from non-LINE libraries: The
maximum accruing fine per itemis $+620.00.

Consideration to adopt an Advocacy Policy (action item)

City Attorney had no recommendations for changing the proposed policy:

PURPOSE

This policy defines when, why, how and who would engage in advocacy activities on the
Library’s behalf.

POLICY
Application

This policy applies to the Library Board, the library director, or designate, and any other staff
members who are authorized by the library director to advocate on behalf of the Middleton
Public Library.

General

The Middleton Public Library Board shall be an effective advocate for the provision of good
Library service by ensuring that the community is aware of the importance of the Library and,
that government decision—makers at all levels fully understand the pivotal role played by the
Library in the community. Advocacy is an ongoing activity which lays the foundation for specific
lobbying campaigns, should they become necessary. The purpose is to foster a general
awareness and understanding of the importance of the Middleton Public Library. Lobbying is
necessary as a means of working to persuade the government to resolve a decision, policy or
law in favor of the Library(ies).

Guidelines
Advocacy Role
The Library Board shall:

o Fulfill its advocacy responsibilities by identifying and responding to issues, concerns and
government policies that may directly or indirectly affect the Middleton Public Library.

e Encourage Board members, advisors, committee members, staff, volunteers,
stakeholder organizations, concerned individuals and other community or professional
organizations to bring advocacy issues to the Board’s attention.
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Consideration to adopt a Sponsorship Policy (action item)

City Attorney recommended eliminating and/or:

The Middleton Public Library (MID) welcomes sponsorship from local business,

corporations, families and individuals. The aim of sponsorship is to obtain funding or in-

kind support to provide services and equipment that may not otherwise be available.

The Board of Trustees of the Middleton Public Library believes that libraries play an

essential role in the quality of life of our citizens and in this important function, the

library should be supported through public funding. Therefore, sponsorship revenue

should only be used to fund optional additional services or new, "start up" services.

Guiding Principles

The following principles will guide the Middleton Public Library in the solicitation and

acceptance of gifts, grants or support to enhance or develop library programs and

services:

All gifts, grants or support must further the library's mission, goals, objectives and
priorities. They must not drive the library's agenda or priorities.

All gifts, grants or support must safeguard equity of access to library services.
Sponsorship agreements must not give unfair advantage to, or cause
discrimination against, sectors of the community.

All gifts, grants or support must protect the principle of intellectual freedom.
Sponsors may not direct the selection of collections or require endorsement of
products or services.

All gifts, grants or support must ensure the confidentiality of user records. The
library will not sell or provide access to library records in exchange for gifts or
support.

All gifts, grants or support must leave open the opportunity for other actual or
potential donors to have similar opportunities to provide support to the library.
Gifts of books or other library materials will be accepted in accordance with the

terms outlined in Middleton Public Library’s Collection Development Policy.

Recognition and Acknowledgement

The library will ensure that each sponsor receives acknowledgement and to the degree
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that the donor is willing, public recognition. The following guidelines will be used in
providing acknowledgement to and recognition of sponsors:

e A letter of acknowledgement for gifts of money and in-kind support will be sent to
all sponsors.

e Any special recognition agreements will be stipulated in the letter.

e Public acknowledgement of sponsorship in the library's promotional materials will
normally be restricted to a statement of the sponsor's name and a display of
logo. Standards controlling the size format and location of such acknowledgment
will be developed by the public information specialist to ensure both consistency
and quality of appearance. Such acknowledgement will not take precedence or
have prominence over the library's own logo or promotional material.

e For gifts or sponsorships valued at over $1,000, the library may submit a press
release to local newspapers or publish an article regarding the sponsorship in
their own newsletter if the sponsor is willing.

e Acknowledgement of sponsorship may also take the following forms at the

library's discretion:

o Launch of a special program or media campaign to announce the gift.

o Sponsor's name on promotional materials.

o Small standardized plaques may be placed on donated furniture or
equipment.

Library bookplates.

In all cases, the type and scope of donor recognition required by the
donor will be weighed against the benefit to the library.

Approval

All gifts, grants or in-kind support given with special requirements must be approved by
the Director. The solicitation of gifts, grants or in-kind support by library staff or Friends
of the Library and valued at over $1,000 must receive prior approval of the Director.
Authority for Implementation

The library reserves the right to make decisions regarding the implementation of each

grant, gift, or offer of in-kind support. Purchasing decisions, including type of
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equipment, materials, furnishings, and other components of a gift will reside with library
management. All details as to design of programs and allocation of resources will also

reside with library management.

Consideration to adopt a Public Comments Policy (action item):

The function of the regular meetings of the Middleton Public Library Board is to conduct

the business of the Middleton Public Library.

Although Library Board meetings are public meetings, they are not public hearings. The
Board does, however, encourage public attendance at its meetings and provides an

opportunity for public comment.

1. Time will be reserved at the beginning of each Library Board meeting for public

comment. Public comment is limited to this period.

2. Members of the public who wish to speak are asked to sign up before the meeting
begins, identifying themselves and providing their address and group affiliation (if any)
to the Board before speaking. Anyone refusing to identify him or herself will be

prohibited from speaking.

3. As a courtesy, it is appreciated if notice of an intention to speak at a Board meeting is

given to the Library Director in advance of the meeting.
4. Members of the public are limited to a maximum of five minutes of comments.
5. A total of up to thirty minutes will be allotted per meeting for public comment.

6. Public comments will be addressed to the entire Library Board, but normally there will
not be a response from either Board members or the Library Director. It is at the
Chairman’s discretion to allow any response or discussion of public comments.
Responses shall be limited to brief comments or facts in response to questions posed.
Substantive discussion shall be avoided except insofar as a brief discussion is
necessary to determine whether the issue should be placed on a future meeting

agenda with public notice consistent with Wisconsin’s Open Meetings Law.
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7. During the public comment session, comments are welcome but additional agenda

items will not be accepted.

8. Any member of the public wishing to have an item considered for addition to the
agenda is asked to contact either the Library Director or the Chairman of the Library

Board at least one week before the next Library Board meeting.

9. If at any time persons appearing before the Board exceed the time limitation set forth
in this policy or become inappropriate in language or behavior, it shall be the
responsibility of the Chairman to declare that person out of order and to refuse him or

her permission to continue to address the Board.

10. Comments made become part of the meeting record.

11. There is no guarantee that suggestions brought forth by the public during the public
comment session will be addressed by the Board at the current or a future meeting.

12. At the Chairman’s discretion, additional public comments sessions or speaking time

may be allowed.

13. If the number of people wishing to speak is large, the Chairman may rule that a
separate special Library Board meeting be scheduled on the issue in question and ask

that those wishing to comment do so at that meeting.
Guidelines for Public Comment at Special Library Board Meetings

1. A sign-in roster will determine the speaking order for people who wish to make public
comment. The names will be called in the order in which they appear on the sign-up

sheet.

2. This is an open meeting, with speakers addressing members of the Board, others

waiting to comment, and the public at large, as an audience.
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