October 2014 Report

Presented at the November 11, 2014 Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juvenile Total Year to Date
2014 34,210 3,653 22,240 60,103 612,004
2013 37,861 3,755 22,429 64,045 654,909
2012 37,499 3,938 22,362 64,045 655,943
(2013/2014 +/-) (-6.55%)
Self-Service checkouts:

ITG ITG #2 ITG#3 Total % of total
2014 11,724 7,585 8,767 28,076 47%
2013 13,012 11,821 4,177 29,010 45%
2012 11,200 11,292 4,350 26,842 42%
Library cards issued: Adult Juv. Sr. Org. Total
2014 94 183 5 282
2013 102 22 3 127
2012 68 27 4 1 100

System holds:

Loaned to other LINK libraries

Borrowed from other LINK libraries

2014 21,397 18,799

2013 18,920 19,008

2012 17,886 17,452

Miscellaneous: ILL Visits Study rooms use Public Fax Use
2014 50 31,776 565.75 hours / 402 bookings 74 users / 280 pages
2013 41 31,675 592.5 hours / 408 bookings 72 users / 218 pages
2012 81 34,654 600.75 hours / 426 bookings 75 users / 175 pages

Social Media

Facebook (Total Likes) Notify Me (Messages Sent)

Main Library Page 1,237 Adult Services 11

Let’s Talk About Texts 331 Children’s Services 17+

Twitter (Total Followers) 474 Friends 1

Flickr (Total Views) 214,621 Library Board 1

YouTube (Total Views) 1,480 Library News 1
Teen Services 2




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
10/1/2014 |Mixed-Age Storytime - Fall : Demonstrator, Svetha 48
10/1/2014 |Mixed-Age Storytime - Fall : Demonstrator, Svetha 29
10/1/2014 I am Author, I am Artist HS Class from Clark Street School (DIY) : 17
Demonstrator, Rebecca, Svetha, Amy
10/1/2014 |ILS Committee meeting : Demonstrator, Brendan 10
10/2/2014 |Baby Storytime : Demonstrator, Svetha 35
10/2/2014 |Baby Storytime : Demonstrator, Svetha 29
10/3/2014 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 25
10/6/2014 Teen Advisory Committee : Demonstrator, Rebecca V. (with Ashley, practicum 3
student)
10/6/2014 |Introduction to Facebook : Demonstrator, Amanda Brzeszkiewicz 25
10/7/2014 |Toddler Storytime : Demonstrator, Amy 25
10/7/2014 |Toddler Storytime : Demonstrator, Amy 15
10/7/2014 |Kids Book Club : Demonstrator, Svetha 10
10/7/2014 |Dungeons & Dragons : Demonstrator, Chris Reinke 6
10/8/2014 |Retirementology : Demonstrator, Jesse Grutz with the Retirement Classroom 15
10/8/2014 |Mixed Age Storytime - Monkeys : Demonstrator, Svetha 53
10/8/2014 |Mixed Age Storytime - Monkeys : Demonstrator, Svetha 42
10/9/2014 |Baby Storytime : Demonstrator, Svetha 43
10/9/2014 |Baby Storytime : Demonstrator, Svetha 19
10/9/2014 |[Teen Techno Minutes : Demonstrator, Sam & Giovanni, RL 3
10/9/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz
10/9/2014 |Poland: The heart of Europe : Demonstrator, Eva Verhoven 51
10/10/2014 |Early Childhood Classroom Visit : Demonstrator, Svetha 6
Garlic Vampires & Creepy Vedgies! : Demonstrator, Svetha & Amy Jo Dusik (from
10/11/2014 18
Community Garden)
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Dane County Libraries Trivia Night : Demonstrator, Pamela, Jim, Rebecca L., Jill

Lplznls and Chris Kubiak (volunteers) e
10/13/2014 |Paper Beads : Demonstrator, Amy 16
10/13/2014 Katie's Kids ElIm Lawn 2nd Grade : Demonstrator, Svetha, Amy, Brendan, Amanda 112
10/14/2014 |Toddler Storytime : Demonstrator, Amy 14
10/14/2014 |Dungeons & Dragons : Demonstrator, Chris Reinke
10/15/2014 |Donuts & Dystopias : Demonstrator, Rebecca V. (with Ashley, practicum student) |8
10/15/2014 |Mixed Age Storytime - Cats : Demonstrator, Svetha 43
10/15/2014 |Mixed Age Storytime - Cats : Demonstrator, Svetha 28
10/16/2014 Baby Storytime : Demonstrator, Svetha (Karlyn observed - SLIS student & MID 31
Page)
10/16/2014 |Baby Storytime : Demonstrator, Svetha 17
10/16/2014 Adt_l!t Book Discussion : Demonstrator, Jenny Carr, Lindsay and Amanda (guest 19
facilitators)
Science of Yoga : Demonstrator, Jamie Gepne
o
10/16/2014 |18
10/16/2014 |Teen Techno Minutes : Demonstrator, Sam & Gio, RL 3
10/16/2014 Insurance for Your Business (WWBIC) : Demonstrator, Jannette Higgins, 5
speaking for WWBIC
10/17/2014 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 30
Out of the Fire: The Banned Books Monologues : Demonstrator, Forward
10/17/2014 68

Theater Co.
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10/18/2014 |Author Visit: Jennifer Bradbury : Demonstrator, Jennifer Bradbury 15
10/18/2014 |Techno Minutes : Demonstrator, RL 1
Author Visit: Elizabeth Suneby : Demonstrator, Elizabeth Suneby
— = = ;:,— " _\.,4-;—5-
10/19/2014 11
10/19/2014 |Kromrey - Mrs. Pincombe's 5th grade class (DIY) : Demonstrator, Amy 28
10/20/2014 2nd Grade visit - Sunset Ridge Elementary School (DIY) : Demonstrator, 98
Svetha & Amy
10/20/2014 |Bedtime Mathtime : Demonstrator, Svetha 9
10/20/2014 18
Paper Beads : Demonstrator, Amy
10/21/2014 |Toddler Storytime : Demonstrator, Amy 20
10/21/2014 |Toddler Storytime : Demonstrator, Amy 38
10/21/2014 |Meriter Mother-Baby Hour : Demonstrator, Svetha 18
10/21/2014 |Gio's Garden Visit : Demonstrator, Svetha
10/21/2014 |Dungeons & Dragons : Demonstrator, Chris Reinke 6
10/22/2014 |Mixed Age Storytime - Dogs : Demonstrator, Svetha 34
10/22/2014 |Mixed Age Storytime - Dogs : Demonstrator, Svetha 30
10/22/2014 Haunted Library Set-Up : Demonstrator, Rebecca V. (with Ashley, practicum, for 31
first hour)
10/22/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2
10/22/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz
10/23/2014 |Teen Techno Minutes : Demonstrator, Sam & Giovanni, RL 2
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10/23/2014 230
Haunted Library : Demonstrator, Rebecca V.
10/23/2014 |Baby Storytime : Demonstrator, Svetha 38
10/23/2014 |Baby Storytime : Demonstrator, Svetha 18
10/24/2014 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 25
10/24/2014 |[Storyjams : Demonstrator, Linda Capriciello, Megan Meyer, & Svetha 100
Krafty Kids - Halloween! : Demonstrator, Kathy R.
10/25/2014 57
10/26/2014 |Chess Club : Demonstrator, Brad Phillips 15
10/27/2014 |Read It and Eat 'Tween Book Club : Demonstrator, Amy 11
2nd Grade Visit - Northside Elementary : Demonstrator, Svetha, Amy, Amanda,
Brendan, Katie G., Rebecca V., Karlyn, Rebecca L.
10/27/2014 : 115
10/28/2014 |Toddler Storytime : Demonstrator, Amy 25
10/28/2014 |Lunch Bunch: 7th grade : Demonstrator, Rebecca V. 12
10/28/2014 |[Lunch Bunch: 5th grade : Demonstrator, Rebecca V. 6
10/28/2014 |Lunch Bunch: 6th Grade : Demonstrator, Rebecca V.
10/28/2014 |Techno Minutes : Demonstrator, RL 1
10/28/2014 |Toddler Storytime : Demonstrator, Amy 18
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Hollow & Other Tales : Demonstrator, Heartline
. L -~
N

The Legend of Sleep

10/28/2014 130
Theatricals
10/28/2014 g;g? ;10?) ,::70 Know Medicare : Demonstrator, Jesse Grutz from The Retirement 10
10/29/2014 |Writing & Self-publishing Workshop - Part 1 : Demonstrator, Christine Keleny |25
10/29/2014 |Homeschooler Book Share : Demonstrator, Amy 9
10/29/2014 |Mixed Age Storytime - Halloween : Demonstrator, Svetha 32
10/29/2014 |Mixed Age Storytime - Halloween : Demonstrator, Svetha 33
10/30/2014 |Baby Storytime : Demonstrator, Svetha 28
10/30/2014 |Baby Storytime : Demonstrator, Svetha 13
10/30/2014 |[Scary Stories Told In the Dark : Demonstrator, Amy 12
10/31/2014 |DIY Monster Month - Oct (DIY) : Demonstrator, Sally 107
10/31/2014 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 24
Trick-or-Treat
10/31/2014 41350

Number of Programs / Total Attendance

Children's 53/ 2045
Teens 12/ 344
Adults 19 /497
Grand Total 84 / 2886
DIY/Passive Program Total 5/ 600
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LIBRARY EXHIBITS

Exhibit Case: Stairwell Gallery:
Angie Roberts - Madison Weavers’ Guild Phil Nelson — Mixed Media

Picture Railing:
Christina Bray — Mixed Media

Beyond the Page Grant Proposals for 2015:
Read Together Middleton-Cross Plains
Writer’s Workshop Series
Jazz Series - Our Working Lives - Hammerstein series
Dane County Spotlight on Authors
Wisconsin Film-festival




4, DIRECTOR’S COMMENTS

During the month of October 2014, we were busy carrying out plans for 2014 and were solidifying
plans for 2015. Each year, library staff holds 41 scheduled meetings. These meetings were approved
by their departments and the meeting room was reserved. The Friends of the library book sales
schedule was also confirmed and the meeting room reserved.

The Friends of the Middleton Public Library board reviewed our formal request for programming and
event funding. Their membership and end of the year letter was also constructed.

Jason and | researched an evidence-based collection development product collectionHQ that will
provide customized reports to identify gaps in our collection and help identify items for weeding. We
believe this tool will result in efficiencies in purchasing high demand titles and in the weeding of
grubby copies.

| dedicated a fair amount of time developing the Beyond the Page grant proposals and am exciting to
see which projects are funded. I've personally been involved with the projects involving Rosemary
Garfoot Public Library, McFarland Public Library and the Wisconsin Book Festival.

ANNUAL CONFERENCE

82 WLA2O14
(} NOV 4 - 7

KALAHARI WI DELLS

connect . engage . fransform . connect . engage . fransform

Staff members from all of Middleton Public Library’s departments are attending this year’s

conference: Rebecca Van Dan, Rebecca Light, Amy Perry, Jim Ramsey, Brendan Faherty, Amanda

Brzeszkiewicz.

\\

WISCONSIN
LIBRARY
s ASSOCIATIO

| was elected to serve as WLA's Vice President/President Elect, beginning in 2015.


https://www.facebook.com/photo.php?fbid=10151151473312784&set=a.10150129414372784.330131.271032472783&type=1&source=11

2014 LIBRARYJOURNAL.A |
DIRECTORS’ SUMMIT w-ne i

STATE OF TRANSFORMATION ¢ Chattanooga Public Library

I will be attending the 2014 Library Journal Directors’ Summit: State of Transformation. This intimate

two-day think tank brings 100+ library leaders and strategic thinkers from beyond libraries to explore

how to build and maintain resilient organizations that anticipate and greet critical change.

Thanks to Anne Irish for bringing this to my attention!

5. STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date

Staff

Title

10/3/2014

RL

Sweetheart Cart - United Way Fundraiser : The "Sweetheart Cart" made a
stop in the break room to raise money for United Way. Staff stopped by to pick
out treats and contribute to the cause. I wore a big hat.

10/7/2014

Pamela and Patrick

Media Maker Lab Planning : Deanna Krueger gave us a tour of the media
studio and the production lab. Their set up is very impressive. Deanna and Bill
Boehm have agreed to be presenters for a series of classes. We talked about
specific hardware and software programs, target audiences, schedule, logo
design contest and participants in the spring film festival. We also met some of
her talented students.

10/9/2014

Svetha

Gio's Garden Planning Meeting : I met with Rachel Eggers, Recreational
Therapist from Gio's Garden to discuss their needs. Gio's Garden is a respite
center for families and children with disabilities. Disabilities range from autism,
cerebral palsy, downs syndrome, speech, etc.

10/9/2014

Svetha

Readers to Eaters : I spoke with Philip Lee, owner of the publishing company
"Readers to Eaters". Readers to Eaters is a company that Philip Lee founded in
order to promote "food literacy". I had contacted Philip earlier to discuss with
him my interest in this type of programming and my experience in presenting
this type of program. We had a great conversation about ways in which we
could enhance what we do here

10/16/2014

Amanda

Charlotte Zolotow Lecture : Author Paul Fleischman presented this year's
Charlotte Zolotow lecture, which was part of the Wisconsin Book Festival and
sponsored by the Cooperative Children's Book Center. His talk, Things Go

Together: Making Books With Charlotte Zolotow, was largely autobiographical.

9
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This sneak peek into Paul Fleischman's long and varied career was inspiring
and provided a great reminder about why we do what we do as YS librarians.

10/16/2014

Svetha

Growing Wisconsin Readers Community Connections : The first in a
series of six webinars focused on early literacy. The first presentation focused
on how public libraries can help daycare providers promote and advocate early
literacy initiatives with the children and families they serve.

10/16/2014

Amanda

DPI Webinar: Community Connections : This webinar, hosted by a variety
of presenters, gave several models of community connections related to early
literacy.

10/17/2014

Jenny Carr

Volunteer - Wisconsin Book Festival : Volunteer for Wisconsin Book
Festival's "High School Friday." Students from schools in Madison spent the day
attending various workshops where the focus was "to highlight the varied
nature of work, showcasing multiple creative avenues that can be pursued
through college and career preparedness." Program included presentations
from spoken word artists from the UW-Madison's First Wave Hip Hop and
Urban Arts Learning Community, Animation and Game Design Demonstration,
Science & Technology Workshop with Karen Corbeill (local artist and co-founder
of the Bodgery markerspace), Sound Editing & Recording presentation, and a
creative arts workshop in the Bubbler with artist Victor Castro. The closing
program was a presentation by author/mathematician Jordan Ellenberg on his
book "How Not to be Wrong."

10/17/2014

Pamela

Visit with Fellows from Timor Leste : Board members, Angela West Blank
(and husband Steve), Deb Smith and Joan Gillman and I had supper with
International Fellows Herminio Moniz Ribeiro and Angelo Moniz Jong at
Imperials Gardens. Great conversation, cultural exchange and good food.
Afterwards, we attended the Out of the Fire library program.

10/17/2014

Amanda

CCBC Grand Opening : The Cooperative Children's Book Center recently
moved, and the Grand Opening included a reception as well as a presentation
by art director and author B. G. Hennessy.

Svetha, Rebecca

SABA Awards Ceremony : As SABA committee chair, I presented awards to
the award winning authors and one of the honor book authors. This year's

oy AL Van Dan award ceremony was part of the Wisconsin Book Festival.

Michael Hall Author Visit : Author Michael Hall presented several of his
10/19/2014 |Amanda books and gave a sneak peek at a forthcoming title.

Beyond the Page Grant Meeting : Met with Krissy Wick, Kelly from ORE and
10/21/2014 |Svetha Michelle from BLV. We are working together to create a proposal to a children's

component to the Beyond the Page Working Lives grant. We are compiling
resources that we will be looking to fund and share with Dane County

10
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libraries.

Dementia-Friendly Community Task Force planning session : Monthly
planning session for the Dementia Friendly Community Task Force, led by Joy

10/22/2014 {Jim Schmidt of the Alzheimer's & Dementia Alliance.
Media Maker Lab - 3D printer planning : We met with instructor Brent
Siler. MHS has a very impressive bioengineering, computer and media
curriculum. Mr. Siler has two Makerbot, 5th generation 3D printer models. We
10/28/2014 |Pamela and Patrick discussed what age group would benefit the most, length of classes, and

frequency of the classes. Mr. Siler thought a series of for elementary age
students on the basics of 3D imaging would help fill a gap that isn't already
being addressed by the schools.

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Development was done on our “PrintMe” software solution. It will allow patrons who bring in their

own laptops/portable devices to print common file type documents and web pages directly from their

device to our print station without having to install hardware drivers or download apps. The structure

will be device agnostic; allowing for Apple/Android/Windows devices of any version, as long as it can

connect to WIFI and email or load our printme web page. Currently, the system is in an early testing

phase.

11
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Research is also being done for our upcoming Media Maker Lab. As noted above, Pamela and | met
with teachers from MHS to instruct classes. | am preparing to acquire and setup some of the hardware

and software for the lab.

Rebecca Van Dan, Head of Young Adult Services

Haunted Library

Supervision: In October, we tried to focus primarily on training and catching up with collection
development that was overlooked with all the programming and outreach opportunities in September.
This month we conducted more sub interviews and hired two new subs: Laura Grisson and Karlyn
Spevacek. Svetha, Amy, and | have started training our new subs, and | have also trained two new teen
volunteers this month, with Kathy picking up an extra teen volunteer as well. The high school initiated
their service learning hours requirement this month, so we have received quite a few new volunteer
applications and emails. Ashley, our practicum student, has also worked hard this month on weeding
the teen graphic novels, researching new titles for the collection, and creating fliers to publicize Stop

Motion Animation program.

Outreach: | contacted teachers this month regarding our upcoming 2015 Read Together Middleton-
Cross Plains program and how we could best coordinate our efforts. We also requested use of the High
School’s Cardinal costume for photos/publicity for the Read Together initiative. We coordinated with

the Key Club at the High School and the Middleton Youth Center to create the Haunted Library this
12




month and visited Kromrey for our monthly Lunch Bunch book discussion group. | also compiled a list
of high interest Spanish books for teens for a librarian in Kentucky who asked for assistance finding

titles, and coordinated 2015 dates for our visits to the American Family Children’s Hospital.

Programming: We created a Teen Programming Survey (both online and print versions) that was
distributed this month and will be out for a month. Total results will not be tabulated until the end,
but due to the high number of requests for a writing workshop, we contacted a local author to set up
this program as soon as possible. All of our Teen programs this month did very well in terms of
attendance, and we will offer more Donuts & Dystopias book discussions due to the high interest.
Lunch Bunch had a new location at Kromrey this month, and though it was a bit loud, the lunchroom
location did seem to attract some new faces. The Haunted House went more smoothly this year than
ever, with a great group of very responsible teens to set it up, and a meticulous and efficient group of
volunteers who cleaned things up afterwards in record time. We had a lot of positive comments from

the parents and kids, most who went through the Haunted Library multiple times.

Collection Development: We managed to catch up with journal reading and ordering this month and
began weeding of the teen DVDs & hardcover fiction, which were both getting very tight. Ashley also

pulled a large number of teen graphic novels this month to be weeded.

Displays: STEM reads (Science, Technology, Engineering, Math), Horror Books, Artistic Inspiration,

Mighty Girls are Here (Strong Women Characters)

Sarah Hartman, Head of Technical Services
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October was an incredibly busy month for Technical Services as far as receiving, cataloging, and
processing new items. Throughout the month, we added 2,689 items to our collection and created 712
new bibliographic records for items not yet owned by other LINKcat libraries. We have not created
that many new records in a month since March 2013, and we averaged only 1,620 items added per
month for the last three years. The following chart shows how high this month’s count of items added

was in comparison to the rest of the year thus far.

2014 Count of Items Added

3000
2500
2000
1500 -~
1000 -
500 -

0 -

\%‘\ﬁlep‘&é V@é\ VQ‘;\ ®& \\;:\Q’ S v"& X g ééoé eQé & <

(_)QQ S

These new materials included a number of books for a brand new collection of award winners for

children and teens.

14




We continued preparations for the upcoming Read Together Middleton program by ordering a number
of books for display, in coordination with Youth Services. My goal is to have all display materials ready

to go by mid-November.

This month | also began preparing for our December adult craft workshop, which will be an
introduction to needle felting using cookie cutters. | created a step-by-step handout with pictures, plus
some finished examples (see above!) for Rebecca L. to use for publicity purposes. Most of the supplies

have been ordered, and by the end of the month we already had five people registered.

Svetha Hetzler, Head of Children’s Services
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Second grade school visits

We’ve had a busy month of programs. Fall storytimes have been in full swing. In addition to morning
storytimes, | offered an afternoon Kids Book Club, Bedtime Math, and organized our monthly Sunday
afternoon Chess Club with local Chess Master Brad Phillips. | also had the opportunity to host Elizabeth
Suneby’s visit. Elizabeth’s book, Razia’s Ray of Hope, received the 2014 SABA award and the 2014 Jane
Addams Honor. Kathy Rausch offered a Halloween themed Krafty Kids event which brought in many

families on a Saturday afternoon.

| also had the opportunity to work with organizations and individuals in the community to bring in
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additional programs. As part of the Wisconsin Science Festival, we held a “Science of Yoga” event for
school-aged children. | worked with Amy Jo Dusick from the City of Middleton Garden and hosted
“Garlic Vampires and Creepy Veggies”, a book and garden event. | also worked with Megan Meyer,
Assistant Director of Public Lands for Recreation from the City of Middleton to bring “Storyjams” to the
Hubbard Arts Center. | presented a storytime for young children from Gio’s Garden. This will be a
monthly visit. The children from Gio’s Garden have special needs and come with their therapists. This
library visit gives the children the opportunity to experience storytime in a smaller setting. The
Middleton Public Library also participated in the City’s trick-or-treat. Sally Wood put together a nice
assortment of non-edible trick-or-treats for our patrons to enjoy. | also visited Meriter Hospitals’

Mother-Baby hour.

The entire department has been busy with our local school district. This month, Rebecca, Amy and |
continued working with high school students from Clark St. School. Amy and | also hosted 2" grade
visits from Elm Lawn, Sunset Ridge, and Northside Elementary schools. We’ve received a lot of
positive feedback from these efforts. | also have begun my monthly visits to the Early Childhood

Classroom at Northside Elementary School.

1000 Books is going well. We had a few more patrons sign up and pick up journals. Several patrons
have reached milestones. This month 16 children reached 100 books, 3 reached 200, and 2 reached

300, 400, 500, 600, and 700 books!

| have taken advantage of a few webinars this month including the Growing Wisconsin Readers series
of webinars and CCBC’s booktalks. The webinars are helpful in providing ideas for programming,
partnerships, and readers’ advisory. | also completed my 2 year term as chair for the SABA committee
and hosted this year’s awards ceremony as part of the Wisconsin Book Festival. It was a real honor to
be involved with the committee and helping to spread the message of diversity in children’s literature.
| also worked with Krissy Wick from Madison Public Library, Michelle Veeneman from Belleville, and

Kelly Allen from Oregon for a Beyond the Page Grant. The goal of the grant is to bring the Working
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Lives Project to a younger audience.

Rebecca Van Dan and | interviewed and hired two new subs for the Main Level Help Desk. Karlyn
Spevacek was formerly a Page | with circulation and is finishing up her MLIS degree from SLIS. Laura
Grisson is a new MLIS graduate. Both Laura and Karlyn have begun their training and we’re looking

forward to working with both of them.

| completed our November and December publicity. Our information is on our website and the library
newsletter. We have hard copies of our flyers. Sally has posted events on Facebook and has created
several eye-catching posters. | also sent information to Notify Me and Beyond the Page. Select events

will be publicized with the Middleton Times Tribune, Isthums, and the Capital Times.

Sally created a “Take a look at a good book” display, featuring staff favorites. The DIY activities are

monster-themed this month.

Besides ordering new books and av materials for our collection, | have been working with Sarah

Hartman and Deb Haefner from SCLS to create a thematically arranged picture book collection.

Amy Perry, Youth Services Librarian
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October was another busy month for the ‘tween scene. | hosted two paper bead programs where kids
7 and up learned how to make their own paper beads and jewelry. The attendees made some really
nice pieces to wear. | also hosted a Homeschooler Book Share program and had about seven students
attend ranging in age from 1% grade to 7t grade. This was a great improvement for a program that has
been difficult to get going. Also this month was another Read It and Eat book club program and the
kids who attended came prepared to share the monthly book selection. It's always a fun program to
host. The last ‘tween program was a Scary Stories Told in the Dark program. Kids listened to scary

stories that | pulled from our children’s collections and we all sat around an electronic campfire.

In addition to these programs, | also hosted lively toddler storytimes twice on Tuesday mornings. |
really enjoy this program and I’'m getting good feedback from some of the mothers and caregivers who

attend with their child.

| worked with Svetha this month to host 2" grade class visits from three elementary schools in
Middleton. This has been a fantastic program that’s been well received by both the 2" graders and the
teachers. | can see this being a program that becomes a tradition for future school years. I've seen

some students come back to the library with their parents while proudly carrying their wallets.

| visited the American Family Children’s Hospital this month which was great. | shared twelve books

with the teachers and they were so enthusiastic about this month’s selections.
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Jim Ramsey, Head of Adult Services

October was another busy programming month for the Adult Services department. In all, we held 10
programs this month, including a class on Facebook, a live radio drama based on the works of
Washington Irving, and the first meeting in a three-part writing and self-publishing workshop. This

month was, like the one that preceded it, one of the busiest on record for adult programming.

Library staff also participated in the 3rd annual Dane County Libraries Trivia Night at Madison’s Central
Library on Saturday, October 11th. This event, which was months in the planning, raised over $10,000
for the Beyond the Page endowment. And just as in past years, Adult Services staff was instrumental in
its success. This year, the Adult Services department took on the task of writing the trivia questions.
(We soon learned just how big a task that was) It remains to be seen if we’ll take on this responsibility

next year, but I've already started stockpiling questions just in case!

| spent a considerable amount of time this past month planning for future programs in early-2015,
especially those connected with the Read Together Middleton project centered on Harper Lee’s To Kill
a Mockingbird. Our library is also involved in over a half-dozen multi-library projects seeking funds
from the Beyond the Page endowment, so 2015 is shaping up to be yet another busy year,

programming-wise.

| continued my work with the Dementia-Friendly Community Coalition this month, and I’'m happy to

report that the library is now certified as a Dementia-Friendly institution—the first city department to
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achieve this designation! | also spent time working with Joy Schmidt from the Alzheimer’s & Dementia
Alliance to plan a community information session to be held the first weekend in November at the

library.

We sent out a job announcement this month seeking two additional Page Il staff members to help us in
covering the reference desk. With our other staff taking on more responsibilities (including tasks
related to increased program offerings) finding coverage for the desk has been challenging at times.
Add to this the usual desk shift vacancies due to vacations and time off for weekend shifts, and it
becomes clear that we need additional part-time staff to ensure that the desk is covered. We've
already received several inquiries from well-qualified applicants and we plan to start interviews early

next month.

Amanda Brzeszkiewicz, our Library Assistant in charge of technology instruction, has been busy
planning additional technology classes. We have two new classes planned for the month of December
and we’re looking ahead to the first couple months of the new year, a time when questions about
eReaders and Overdrive typically spike. Additionally, Amanda has been offering one-on-one Techno-
minutes tutoring sessions on top of those already offered by Rebecca L, allowing us to reach more

patrons who are in need of technology assistance.
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Brendan Faherty, Head of Circulation Services

Volunteer Recognition

October saw an increase in volume across the board in the Circulation Department (and also allowed
us the chance to don Halloween costumes for Downtown Middleton Business trick-or-treating). Our
total circulation rose, after a quiet September, and we issued many new library cards. Most of those
cards were to Middleton area 2" graders, who all visited the library with their classes over the course
of the past month. In conjunction with Svetha and Amy from the Youth Services Department, we
coordinated the visits so as many of the children as possible would be able to get their very own library
cards and check out materials during their library field trip. Svetha and Amy were able to get all five
area elementary schools to participate, and we all hope the program can be continued on an annual
basis. It was wonderful to see so many new kids in the library and be able to introduce them to all the
programs and materials we have to offer. Not surprisingly, many of them already knew how to use the

self-check machines (even better than a lot of adult patrons)!

Self-check use remains steady, hovering near 60% of in-house circulation (not counting online
renewals). Our exact percentage of 59.5% for October was actually the highest total since May of
2014, and our second highest percentage of the year. Circulation staff continues to proactively assist
patrons with the Self-Check machines, and is both patient and encouraging when working with our

many different patrons. The Self-Check machine nearest the Children’s area continues to be used
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heavily, generating roughly three more items per checkout than the other two machines.

The CD of the Month Club continues to be popular, with a couple new additions in the past month. |
am hopeful that it will continue to expand going in to 2015, with the possibility of creating a new

DVD/Movie of the Month Club as well.

The Serendipity Collection continues to be extremely popular among patrons, as it provides an
opportunity to check out and read a variety of brand-new, popular titles that otherwise have long
waiting lists. The collection usually has around 600 circulating titles, but is so heavily used that 95% of
them are checked out at any given time. The total circulation for the adult and teen Serendipity titles

is over 11,000 for 2014, an impressive number considering the collection’s relatively small size.

| continue to work on the Marketing calendar for 2015. With the help of the Circulation Supervisors, |
hope to have that plan in place following our regular circulation meetings at the beginning of
December. We will also be coordinating with the Read Together Middleton project for January, and

other library programs throughout the year.

7. AGENDA ITEMS

Financial Update:

Update on the Operations and Special Funds

Library Building Feasibility Study
e Kick-off Meeting with Dimension IV was held on Monday, November 3" It has been
recommended that we form a Design Team and a Future Trends Taskforce.
e Question-based Planning Session with Management Team is scheduled for November 19",

e One public listening session is scheduled for January 19",

Proposed Revisions to Circulation Services Policy
22



Advocacy Policy; Sponsorship Policy, Public Comments Policy

Advocacy Report: Library Board members will report on their activities in September and October,

such as, Back to School Night and local schools, Supper with Fellows from Timor Leste, Trivia Event and

the upcoming fundraiser with Tempo.
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