November 2014 Report

Library Board Meeting, December 9, 2014

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2014 31,906 3,173 21,145 56,224 668,228
2013 35,930 3,386 22,365 61,681 716,590
2012 36,419 3,907 21,701 62,027 717,970
2011 36,220 4,589 21,843 62,652 707,459
(2013-2014 +/-) (-6.75%)

Self-Service checkouts:

ITG ITG#2 ITG#3 Total % of total

2014 11,073 6,747 7,988 25,808 46%
2013 12,826 11,006 4,281 28,113 46%
2012 11,818 10,026 4,094 25,938 41.8%
Library cards issued: Adult Juv. Sr. Org. Total
2014 65 62 4 0 131
2013 62 19 1 1 83
2012 80 21 1 0 102
LINK holds:

Loaned to Other LINK Libraries Borrowed from Other LINK Libraries
2014 19,789 17,299
2013 17,561 18,806
2012 16,389 18,017
Miscellaneous: ILL Visits Study rooms use Fax Use
2014 45 26,137 478.75 hrs - 350 users 55 users / 208 pages
2013 64 27,898 702.5 hrs — 413 users 75 users / 185 pages

2012 90 31,598 575 hrs. — 395 users 78 users / 219 pages




Social Media

Facebook (Total Likes) Notify Me (Messages Sent)
Main Library Page 1,254 Adult Services 5
Let’s Talk About Texts 334 Children’s Services 16
Twitter (Total Followers) 534 Friends 2
Flickr (Total Views) 222,979 Library Board 1
YouTube (Total Views) 1,520 Library News 2
Teen Services 1
| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES
Date Program Attendance
11/1/2014 |Lego Block Party : Demonstrator, Sally 50
11/1/2014 |1000 Books Before Kindergarten : Demonstrator, YS Staff 45
Dementia Friendly Community: Informational Session : Demonstrator,
11/2/2014 |Joy Schmidt and other staff/volunteers from the Alzheimer's & Dementia 30
Alliance
11/3/2014 2nd Grade Visits - West Middleton Elementary : Demonstrator, Svetha & 102
Amy
11/3/2014 |Teen Advisory Committee : Demonstrator, Rebecca V. (with Ashley) 4
11/3/2014 |Strega Nona Book & Supper Club : Demonstrator, Svetha 25
11/4/2014 |Toddler Storytime : Demonstrator, Amy 28
11/4/2014 |Toddler Storytime : Demonstrator, Amy 47
11/5/2014 |HS Freshmen Visit (Tiffany Francois' class) : Demonstrator, Rebecca V. 28
11/5/2014 |HS Freshmen Visit (Tiffany Francois' class) : Demonstrator, Rebecca V. 35
11/5/2014 |Mixed Age Storytime - Families : Demonstrator, Svetha 43
11/5/2014 |Mixed Age Storytime - Families : Demonstrator, Svetha 26
11/5/2014 |Writing and Self-Publishing Workshop : Demonstrator, Christine Keleny 16
11/5/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
11/6/2014 |Baby Storytime : Demonstrator, Svetha 26
11/6/2014 |Baby Storytime : Demonstrator, Svetha 17
11/6/2014 |Webelos Cub Scout Troop Visit : Demonstrator, Amy 21
11/7/2014 I;S Freshmen Visit, Kris Cody-Johnson's class : Demonstrator, Rebecca 30
11/7/2014 One Man's Civil War: The Letters of Gilbert Claflin : Demonstrator, Judy 17
and Dennis Cook
11/7/2014 |Early Childhood Classroom Visit : Demonstrator, Svetha 8
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http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5736
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5797
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5768
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5739
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5740
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5741
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5742
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5743
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5744
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5745
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5746
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5747
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5748
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5786
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5749
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5750
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5751
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5752
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5753
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5756

11/7/2014 |Bilingual Spanish-English Storytime : Demonstrator, Katy Shannon 39
11/8/2014 |Let's Talk About Texts - The Interestings : Demonstrator, RL & JAR 6
11/8/2014 |PAWS to Read : Demonstrator, Amy / Jean & Jimmy / Todd & Izzie 28
11/11/2014 |Gio's Garden Visit : Demonstrator, Svetha
11/11/2014 |Pottery Making for teens : Demonstrator, Kelly Rock
11/12/2014 |Special Edition Storytime : Demonstrator, Communication Innovations 70
11/12/2014 |Teen Stop Motion Animation : Demonstrator, Ashley Byers 3
11/12/2014 \/I(\giet/:)r/lq and Self-publishing Workshop, part 3 : Demonstrator, Christine 14
11/12/2014 [Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
11/13/2014 |4K Classroom Visit : Demonstrator, Svetha 14
11/13/2014 |4K Classroom Visit : Demonstrator, Svetha 26
11/13/2014 |4K Classroom Visit : Demonstrator, Svetha 13
11/13/2014 [Teen Techno Minutes : Demonstrator, Sam Smith, RL (supervisor)
11/13/2014 |Harry Potter Alliance : Demonstrator, Rebecca V.
11/15/2014 I\Cllraogi;; ;;eM usic = Fun! : Demonstrator, John Becker & Laurie Lang 300
11/15/2014 Elm Lawn Elementary Pop-Up Performance (DIY) : Demonstrator, RL, 200
PKW, SVH, John Becker (teacher at EIm Lawn), 50+ students
11/17/2014 Th.e Heglthv A_gil)q Brain : Demoqstrator, Susan Richards from the 39
Wisconsin Women's Health Foundation
11/17/2014 |Read It and Eat : Demonstrator, Amy 6
11/18/2014 |Lunch Bunch: 7th grade : Demonstrator, Rebecca V. 11
11/18/2014 |Lunch Bunch: 5th grade : Demonstrator, Rebecca V. 8
11/18/2014 |Lunch Bunch: 6th grade : Demonstrator, Rebecca V. 6
11/18/2014 |Lunch Bunch: 8th grade : Demonstrator, Rebecca V. 2
11/18/2014 |Pottery Making for Teens : Demonstrator, Kelly Rock 7
11/19/2014 |Homeschooler Book Share : Demonstrator, Amy 3
11/19/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
11/19/2014 |Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2
11/20/2014 |Adult Book Discussion : Demonstrator, Jenny Carr 15
11/20/2014 |4K Clasroom Visit : Demonstrator, Svetha 25
11/20/2014 |4K Classroom Visit : Demonstrator, Svetha 18
11/20/2014 |4K Classroom Visit : Demonstrator, Svetha 22
11/20/2014 [Techno Minutes : Demonstrator, RL 1
11/20/2014 American Girl Author Visit - Kathleen Ernst : Demonstrator, Kathleen 27

Ernst



http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5757
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5754
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5755
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5758
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5763
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5759
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5769
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5767
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5785
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5760
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5761
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5762
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5764
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5765
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5766
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5776
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5770
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5771
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5772
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5773
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5774
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5775
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5777
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5778
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5783
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5784
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5779
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5780
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5781
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5782
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5787
http://www.midlibrary.org/library/staff/eval_detail.asp?ID=5788

Kathleen Ernst Author Visit : Demonstrator, Kathleen Ernst and her

11/20/2014 husband 32
11/22/2014 32 r::qa Visit (DIY) : Demonstrator, Bill Vickery as Santa and his wife as Mrs. 175
11/24/2014 |2nd Grade Visit - Sauk Trail Elementary : Demonstrator, Svetha & Amy 64
11/24/2014 |4K Classroom Visit : Demonstrator, Svetha 18
11/24/2014 |4K Classroom Visit : Demonstrator, Svetha 13
11/24/2014 |4K Classroom Visit : Demonstrator, Svetha 16
11/29/2014 [Season's Readings Book Swap : Demonstrator, Amy 12
11/30/2014 D;:. ;g;g;art;: ;:/\/l; My Library Month (November) (DIY) 31
Number of Programs / Total Attendance
Children's 32/1184
Teens 12 / 144
Adults 16 / 552
Grand Total 60 / 1880
DIY/Passive Program Total 3 /406

S LIBRARY EXHIBITS

Larry Nix —

Exhibit Case:
Wisconsin Library Memorabilia Exhibit

Stairwell Gallery:

Phil Nelson — Mixed Media

Early library souvenir china, spoons, and
postcards.

Moving exhibition (pictured below
at Hartford library):

Continued exhibition from October.
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Picture Railing:
Vina Yang — watercolor

4, STAFF DEVELOPMENT

Date

Staff

Title

11/3/2014

Pamela and
Rebecca

Kick-off Meeting - Building Feasibility Study : Building Feasibility Study:
We reviewed the order of events. Management Team will do Question Based
Planning with Derrick Van Mell on November 19th. First public listening session
will be January 19th.

11/4/2014

Pamela (via
Skype) and
Patrick

Friends of the Library Board Meeting : Programming Budget request was
approved by proposed. Financial statements reflect a 25% increase in revenue
since expanding book sale hours. Membership letters and corporate
sponsorship letters were approved. Library open house and fundraiser was set
for Saturday, March 21, 2015 at 7pm. "Bard on Broadway" performance by
Heartline Theatricals and desserts. Tickets will be sold in advance for $20
each.

11/4/2014

Rebecca V.

WLA : Librarian as Enzyme, Adult Programming Swap, Next Gen Libraries,
Teen Librarian Workshop, etc.

11/4/2014

Pamela

WLA Annual Conference : Keynote, Rich Harwood: presentation Reclaiming
Main Street * make community a common value in your library * seek to know
and assist with the community’s aspirations and * share the responsibility in
building those dreams. Hope helps us build workforce and creativity.
Accountability Conversations with Mary Hoddy and Nancy Graff Schultz —
Applying the ladder of Inference to Supervision. ALS’ Mobile Makerspace:
Bringing Makerspaces to Our Libraries. Karen Jensen — YSS Luncheon — Teen
Librarian Toolbox (how to create a safe, caring and value-based program while
bringing forward hard circumstances such as rape and violence). Keynote:
Philanthropy and Giving with Michael Johnson, CEO of the Boys and Girls Club
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http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3192
http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3194
http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3202
http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3213

and Tim Metcalfe presented donor development ideas. I volunteered at the
career center to: met with two SLIS students for the Resume Reviewing at the
Career Center and assisted with the “Beyond the Suit” wardrobe tips for
interviewing.

WLA Conference at Kalahari Resort : I attended 3 sessions: "Now that it's
digitized, what do I do with it" (Presented by John Sarnowski from the

11/6/2014 |Jim ResCarta Foundation), "Financial education programming and Money Smart
Week," and "Adult Program Swap."
Media Maker Lab Logo Award : I met the student who designed the logo
for the Media Maker Lab. A reporter for the school was also there to ask
11/7/2014 \Pamela questions for an article and take a photo.
Seed Library Meeting : Jenny and I met to discuss what we need to do to
11/11/2014 Svetha, look into starting a seed sharing library at Middleton.
Jenny Carr
Holiday Fair for Charities - Tempo - Library Fundraiser : Library Board
Pamela and men_1ber and advocate _Joan GiIIn_1an arranged for the library to have a table to
11/11/2014 Rebecca L sell items for the benefit of the library. Donated handmade scarves, baskets
* |and jewelry donned the table and brought a return of over $700.
SCLS Collection Maintenance Subcommittee Meeting : Standards for
cataloging of OverDrive streaming video, generic Ellison die records update,
11/12/2014 |Sarah H. low-use collection codes/shelving locations, RDA rules for statement of
responsibility, Playaway Views.
Heroes: Programs for Preschoolers & Toddlers SLP Webinar : Shawn
Brommer presented SLP ideas for preschoolers and toddlers. Went through the
11/13/2014 |Svetha SLP manual and added extended ideas to incorporate to the six early literacy
steps.
Library Journal Directors' Summitt - State of Transformation : Tours
of community economic development organizations who are partnering with
the library. Tour of the Chattanooga Public Library. Dr. Peter Bishop of
11/13/2014 |Pamela Strategic Foresight - Anticipating Innovation to Build a Resilient Organization:
Nate Hill - Public Labs, from the information age to the innovation age; and
Mukti Khaire - the Future of Creative Industry
Svetha,
Rebecca Van |YSS SLP Workshop : Presentation of 2015 SLP, programming ideas,
11/14/2014 Dan, Amy P, |"unprogramming" ideas, and breakout and group discussions on various topics
Amanda, for SCLS to consider.
Kathy R.,
Sally W.



http://www.midlibrary.org/library/staff/dev_detail.asp?ID=3199
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11/16/2014

Svetha

Partnership Spotlight-Rock County, WI : A presentation of partnerships
with Rock County libraries. The focus was on creating partnerships with
underserved populations in an effort to bring early literacy experiences to
tradionally non-users.

11/17/2014

Pamela

Practicum Interview - with Ashley Byers, SLIS student and practium
at MID : Ashley had some really great questions about administration,
communication, community efforts and organizational management. Ms. Byers
has a bright and promising future!

11/18/2014

Svetha

Library Innovation Subcommittee : My first meeting with this committee.
Most of the discussion focused on Mindstorm Maker Kit projects and a Social
Services projects. I brought several resources to discuss community
partnerships which goes along with the Social Services project.

11/19/2014

PKW, PW,
RVD, SH,
SVH, JAR,
BJF, ASP

Management Team Meeting - Question-based Planning : Dimension IV
(Jim and Tina) and Derrick Van Mell facilitated a 90 minute discussion about
what questions need to be answered to improve the library and it's services.

11/20/2014

Pamela

All Directors' Meeting - SCLS : Report from LD & L on the Lean Study,
which suggests a movement to be more deliberate in resource sharing at the
regional library system level. Flipster presentation by Molly Warren. New
assignments for the SCLS consultants.

11/20/2014

Pamela

Creative Leadership : Climer Consulting was the presenter, offering a
variety of creative solutions to problem-solving and planning.

11/20/2014

Pamela

Seed Library Planning Meeting

11/20/2014

Svetha

CCBC Shorts : The webinar focused on notable non-fiction for younger
readers, grades K-5.

11/25/2014

Katie G.

Library Marketing - Words to Avoid : Jamie Matczak from Nicolet
Federated Library System presented a quick 30 minute webinar about words
that should not be included in library marketing. She provided examples of
words to avoid, and better options for us to use. (If anyone would like a full
list - email me and I can send you the list). She spoke specifically about terms
to avoid in press releases, emails, and social media.

11/25/2014

Pamela

Personnel and Finance Committees : Springsted's Classification and Salary
Survey Report was presented. All library positions were under the maximum
Recommendations market level salaries. Recommendation was the put a plan
into place that would bring more equity to all departments.
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5. DIRECTOR’S COMMENTS

= |
My November 2014 was heavy on continuing education activities: WLA conference,
Library Journal Directors’ Summit in Chattanooga TN,
and the All Directors’ meeting/ Creative Leadership workshop.
I met this friendly fellow at the WLA Conference!

Facility:

During November, the carpets in the public spaces were shampooed. Mark Goad replaced
some light ballasts in the youth services area and light bulbs in the high reaching areas of the
main proper of the library space. We ordered diaper changing stations for the restrooms on the
lower level. The fence surrounding the trash and recycling receptacles took another hit and the
fence had to be removed. City ordinance requires that the receptacles be out of plain sight, so

a plan needs to be in place as soon as possible.

Programming:
In November 2014, we offered 60 library events with 1,880 attendees, a 33% increase over last

year’s totals of 44 events and 1,097 attendees.

Circulation:

Year-to-date total circulation as of November 30" was down by 6.75%, yet Middleton remains in
second place among the SCLS member libraries. In regards to sharing among libraries the
South Central Library System, we are a November 2014 net lender. We saw an uptick in the
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number of items we loaned to other LINKcat libraries (from 17,561 in 2013; to 19,789 in 2014).
The number of items we borrowed from other libraries was down slightly (18,806 in 2013 and

17,299 in 2014).

Staff:

The Library will be closed January 30, 2015 for an all staff in-service.

Administration:

The 2015 was approved by City Council on November 18, 2014, including a salary schedule

with a 3% increase.

6. LIBRARIANS’ REPORTS

i il
Samisk 5
\ {2
100

Our new service, “PrintMe”, has been soft-
launched for patrons to try out. It allows
patrons who bring in their own laptop or
other portable device to print documents
to our public printer; as long as they have
wireless Internet (from our WIFI, or their
own provider). Itis accessed from the

webpage: www.midlibrary.org/printme

Middleton Public Library

Home Contact Services Events Catalog Resources

Children

—a Send Your Document or Website
Address You Wish Printed to our
Printer

o Upload your document - or enter the
— g webpage address to the form below,

or Email your document as an

~-Ne print drivers or attachment to: printme@midlibrary.org

apps needed!

Select Document File From Your Device to Print:

9

Select Your

Your docum
our printing
Lower Level
your docum:
Job named:
Remote Dex




Users can send their document file, or website address, to the printer and select a color and/or
duplex option. It handles all common document types; Microsoft Office, Open Office, PDFs, all
image filetypes. Patrons can also email their document as an attachment to

printme@midlibrary.org

The nice thing with this method is that patrons do not need to install print drivers, or install apps.
They don't need to have applications, such as Office, installed on their device to print (like, from
their phone). It is also platform independent and will work with any printer, unlike Apple's AirPrint

or Google's Cloud Print. It is also license free, since it was all created in-house.

A group of higher-end laptops are being assembled and set up for the media maker lab, funded
by the Monsanto Fund Grant. They have dedicated graphics cards and multi-core processors
for the video editing and 3D graphic software that is being selected and installed on them.

Rebecca Van Dan, Head of Young Adult Services

Supervision: Ashley did wonderfully with her Animation Stop-Motion program this month and |
met with her SLIS instructor to go over her progress. Ashley and | also went over Bookletters
and ordering on Ingram this month, and she is working on updating a few of our teen
bibliographies as well as finishing up her graphic novels project. Kathy worked on creating a
spreadsheet to better monitor volunteer hours for Krafty Kids volunteers, and did a great job
with displays and working through our rather large weeding pile. We did more training this

month with our new subs, Laura and Karlyn, and both seem to be picking things up very well.
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Meetings: | attended WLA this month and was impressed by the number of teen librarians now
working in Wisconsin! It was great to hear ideas and share concerns with others who are facing
the same issues and work together toward solutions. | presented at the Makerspace exhibit
section of the Teen Librarian workshop on making LED bracelets, and also presented our
activities for the Maze Runner program. | also gathered some ideas at the Adult Programming
Swap for programs that would translate well to teen programs, and the Librarian as Enzyme
discussion raised some good points to consider when creating library makerspaces. It was nice
that all YS staff could attend the SCLS SLP workshop this year and the presenter did a great job

of getting us inspired for the 2015 Heroes theme.

Outreach: | started compiling books and a bibliography for our December AFCH visit and
emailed the school librarians at Kromrey and the High School to discuss coordination of a
Skype visit with author Lauren Oliver in March. We talked about transportation for the middle
school classes, obtaining enough copies of Lauren Oliver’'s books for all the students, and
timing in terms of class schedules. We also discussed alternatives to our RTMCP title for
younger teens and possibilities of a future database purchase. Lunch Bunch visits have been
going very well, with more students joining us in the new lunchroom location, and we had a few

more visits at the library from Freshmen high school classes as well.

Programming: We had 71 surveys returned for the Teen Programming Survey and lots of great
suggestions! Fridays and Saturdays were the days that most teens said would work best for
them in terms of their schedules, and the programs with the most votes were: Ice Cream Social
(51 votes), Movie Fest (39 votes), and Pizza Taste Test (37 votes). Other interesting

suggestions included a Lip Synch contest and a Brain Bowl.

The Pottery Making class this month went very well, with a few parents who thanked us

profusely for offering such a great opportunity.

Collection Development: We spent the remains of our collection development budget this
month and worked with our practicum student, Ashley, to decide which new graphic novel titles
would be best to order with our limited space. We also finished weeding of the teen hardcover

fiction.
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Displays: Walk a mile in their shoes: Historical Fiction, Mighty Girls are Here (graphic novels

with strong female characters), Escape to Another Country

Sarah Hartman, Head of Technical Services

We had a very busy month in Technical Services. We linked and processed hundreds of books
and AV materials for next year's Read Together Middleton program: mass market, large print,
and audiobook versions of To Kill a Mockingbird; copies of the movie adaptation on DVD and
Blu-ray; a DVD documentary; copies of The Mockingbird Next Door by Marja Mills for a book
discussion and author visit in January; a collection of picture books thematically similar to To Kill
a Mockingbird; and a selection of books related to To Kill a Mockingbird for children and teens.
These items will appear in displays throughout the library. | also tasked one of our Reference
subs with creating a document listing quotations that we can use in publicity: quotations taken
from To Kill a Mockingbird; quotations about To Kill a Mockingbird; and quotations about the
three key themes of justice, respect, and courage.

| squeezed in some collection maintenance this month, weeding several subject areas in adult
nonfiction, plus weeding and replacing worn copies of popular books within the romance,
science fiction, and fantasy mass market paperback collections. | also replaced some volumes
in popular graphic novel series. Jason and | worked on gathering and providing the data
necessary to get our new collection maintenance product CollectionHQ up and running, so

hopefully we’ll have access to those reports soon.
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| also assisted Jim with the hiring of new Reference subs. We found two great candidates, and

I’'m looking forward to working with them.

Jason sent our final orders for the year this month, so we have a bit of a breather in terms of
selection, but | expect we'll stay quite busy with new materials and Svetha’s picture book project

throughout December.

Svetha Hetzler, Head of Children’s Services

We wrapped up our fall session of storytimes in November. In addition to our morning
storytimes, | offered an evening family book and supper club, featuring Strega Nona and a pasta
dinner. Pediatric therapists from Communication Innovations offered their quarterly Special
Edition Storytime to our patrons and Gio’s Garden came to the library for their monthly
afternoon storytime visit. Sally offered a Lego Maker program, Brad Phillips led our Sunday
afternoon Chess Club, and | hosted John Becker’s Saturday afternoon concert, Music and
Magic. His concert was a standing room only event. It was wonderful to see such an

outpouring of community spirit for a local elementary music teacher!

We also wrapped up our second grade library visits. Thanks to Katie’s Kids funds, we were
able to provide transportation and library card wallets to all the second graders in the school
district. It's been really great to see the kids back at the library using the self check-out
machines, their new library cards, and wallets! All five elementary schools took advantage of the
field trip opportunity and we are hoping to offer this field trip annually. | also went on my
monthly visit the Early Childhood Classroom and began my outreach visits to Middleton’s 4K

sites.
Rebecca Van Dan and | hired and trained two new substitutes, Laura Grisson and Karlyn

Spevacek for the Main Level Help Desk. We are now in a position to fill some gaps in our help

desk schedule.
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| was able to participate in several meetings and continuing education opportunities. | met with
Megan Meyer to discuss ways December’s StoryJam event at the Hubbard Arts Center. We
had our bi-monthly YSS meeting and Management Team meeting. All YS staff had the
opportunity to attend this year’'s SLP workshop at Olbrich Gardens. | was so pleased that all of
us were able to attend! | was also able to tune into the CCBC’s and Growing Wisconsin

Readers webinars.

Our January and February brochures and flyers are ready for printing and we hope to have

them out for our patrons sometime in December.

Sally put together the “Thankful for the Library “DIY activity center and display. She also put
together a display of shiny new books at the end cap which has been a great way to feature the
many new books that have been processed. Our 1000 Books Before Kindergarten sign up has
reached 150 participants and two children have already reached 1000 books!

I have been working on our new thematic picture book arrangement. Thanks to Barb
Henderson and circulation pages, we physically moved and shifted our picture book collection.
Sarah Hartman and the Technical Services staff have been a great help in working on our new
call #s. Once we have our new books in place, | will be sending down books currently in the
collection so they can be updated using our new system. Our subs at the YS help desk have

been very helpful with this project.

Amy Perry, Youth Services Librarian
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November flew by, which isn’t surprising considering | hosted five special programs (Paws to
Read; Read It and Eat; Homeschooler Book Share; Kathleen Ernst Author Visit; and Season’s
Readings Book Swap), conducted two toddler storytimes, assisted with two 2" grade school
visits and one cub scout visit, attended two in-house meetings (Management and Youth
Services), and two conferences (WLA annual conference in the Dells and the SCLS Summer

Learning Program workshop at Olbrich Gardens)

Special Programs:

To further detail the special programs, we had two teams of volunteers for the Paws to Read
program on Nov 8. Each time slot was booked with a few folks on the waiting list. The parents
and the kids really enjoyed this program and the dogs were delightful.

Our Nov 17" Reading It and Eat book club program for ‘tweens wasn'’t as packed as usual this
month but that doesn’t mean those who attended weren’t ready to share their thoughts about
this month’s book selection Hachiko Waits by Lesléa Newman. Lively discussion followed about
the book and since the book takes place in Japan, we shared things about the Japanese

culture, and after the book discussion, the kids worked on a traditional Coi/Carp fish craft.

This month’s Homeschooler Bookshare program on Nov 19" only saw a few attendees but | still
feel like this program’s going to survive considering we’ve now made a connection with Wendy
Ripp from the school district who is encouraging homeschooled kids that she works with to

attend.
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The Kathleen Ernst American Girl author visit on Nov 20 was great. Kathleen is an engaging
presenter and is a natural with kids. She presented a fun Powerpoint that highlighted how she
got into writing the American Girl books and how the Caroline character she created came
about. Kids and parents had thoughtful questions about the author’'s method of writing and
conducting research. Kathleen answered each question and even stayed after the program to
talk with a parent who arrived late but had questions about how to encourage and support her
daughter’s interest in writing. American Girl donated a Caroline doll to raffle off and a younger
girl was the proud recipient! The author’s husband also sold books at this event and Kathleen

signed the copies. A couple of hours later, a second program for adults was held.

The last special program offered this month was the Season’s Readings on Nov 29". This was
an all age book swap where people could trade their gently used books for a new book for
themselves or as a gift. There was a gift wrap station and a notecard station, plus | offered
brownies, cookies, and candy canes. | hoped the turnout would have been better but those who
did attend brought a lot of great titles to swap and found some new reads as well.

There were a lot of group visits to the library in November. Along with Svetha, | co-hosted four
2" grade classes from West Middleton Elementary School on November 3™. This was another
smooth field trip especially considering this was a very large group of students visiting all at
once. Each class took turns listening to stories and learning about the library and then
switching to browse the collection and borrow books. Just like with the other school visits, the
Katie’s Kids wallets were a hit! This school did not use the trolley b/c they decided to visit with

all their 2nd graders at one time and continue their field trip to City Hall.

Group Visits:

On November 24", we hosted another four second grade classes from Sauk Trail Elementary.
These classes arrived by trolley and once inside, we talked about library materials, library cards,
and library resources. The kids also listened to two books read by Svetha and we then
distributed the Katie’s Kids wallets and new library cards to the students. | gave a brief tour of
the children's area and both Svetha and | assisted the students with browsing and borrowing

using the self-check machines.
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Both of these school visits were enthusiastic and excited about their field trip to the library.
There have been many kids who have come back to the library with their parent and | know this
because each one of these students is proudly carrying their Katie’s Kids red wallet! The
teachers also seemed really happy about this program and many asked if this would be

something the library will do at the beginning of every school year.

On November 6, | hosted the Webelos Cub Scout Troop which consisted of 4™ graders from
Northside Elementary. The scouts along with their parents joined me in the storytime room to
talk about the library, library material, and why and how | became a librarian. Then we toured
the library and the scouts browsed the children’s collection. What was really great about this
visit was that most of the kids were browsing the collection searching for a book alongside their

parent.

Conferences:

Also in November, | was lucky enough to be able to attend this year's WLA annual conference
which was held in Wisconsin Dells. | went to so many great workshops and learned a lot from
peers. | also attended the SCLS Summer Learning Program workshop along with everyone
from MID’s Youth Services department. This workshop was held at Olbrich Gardens and was

another great informational opportunity.

Jim Ramsey, Head of Adult Services

This month’s report will be fairly brief, as | find myself with an especially full plate at this time of

the year. We continued our busy adult programming schedule in November, which included an
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author visit, a historical reenactor, two book discussions, and two programs on dementia and
brain healh (November is national Alzheimer’'s/Dementia Awareness month). | also spent a lot

of time preparing publicity and finalizing details for programs in the first few months of 2015.

The annual Wisconsin Library Association conference took place on November 5-7. This yeatr, |
was able to attend along with the three other members of the Adult Services Department:
Jenny, Rebecca L. and Amanda B. We attended a wide variety of presentations and
workshops, most of them involving new ideas for adult programming. We hope to put some of

what we learned into practice in the coming year.

Sarah Hartman and | interviewed candidates for the position of Page Il in Reference/Adult
Services this month, ultimately selecting two of them: Sarah Schroeder and Jane Wolff. Sarah
currently works at Mount Horeb Public Library and Jane works at MPL-Central, so both of them
are familiar with the Koha ILS. Training will begin in early December.

Amanda B. and | weren’t able to fit in any stand-alone technology classes this month (the
Thanksgiving holiday and the lack of meeting room availability contributed) but we have two
scheduled for next month. We’ve also spent time planning sessions on Overdrive for eReaders
and tablets for the Jan/Feb of 2015, when these are usually in high demand. Amanda has been
taking over Techno-minutes sessions from Rebecca Light, with the goal being that Amanda will

assume total responsibility for these sessions in early-2015.

| continued my work with the Dementia-Friendly Community Coalition this month, attending
planning meetings and arranging for a community informational session at library on November
2nd. Additionally, | will also be contributing content to the group’s Facebook page. As | wrote
last month, the library was the first city agency to be certified dementia-friendly, and we look

forward to partnering with the DFCC for many years to come.

Brendan Faherty, Head of Circulation Services
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The Circulation Department has been humming along in November, as we bring new staff up to
speed and help other departments with reorganization projects. Circulation has been steady
throughout the month, which is fantastic, considering we usually start to see a slight decline
toward the end of the calendar year. Circ staff have been helping Youth Services shift the
Picture Book collection to accommodate a wide variety of subjects within that collection. Doing
so makes a lot of our picture books easier to find and patrons have responded positively to the
change.

The CD of the Month Club is doing well as we close out the year. A couple of members have
put their accounts on hold for the winter, as they are spending the colder months in Florida, but
everyone else has been very positive about the whole project. | currently have 24 members
signed up, including a couple from other area libraries. It will be interesting to see if the Club

can continue to attract new people as it becomes more established.

Barbara Henderson is in the process of hiring at least one new Page | for our back room, which
has been quite short of staff for the past month. Chris Schroeder will be joining the Circulation
Department as a Page | starting December 5", and he is very excited to be a part of the

Middleton Public Library team.

I introduced my 2015 Marketing Plan to the Circulation Supervisors at our Dec 2 meeting and to
the Circ Team as a whole on Dec 4 (though | was unable to attend this meeting in person). The

Circulation Supervisors and | will take the lead on choosing specific
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events/topics/resources/collections that we want to highlight at the Circulation Desk each month
throughout the year. The focus for the first few months will be on introducing the Read Together
Middleton program and encouraging community involvement in the listening sessions for the
Building Feasibility Study. Circ Supervisors are excited about this project and have already

started talking about other ideas that we may be able to incorporate later in 2015 and beyond.

Finally, | have opened up the list of questions developed by Derrick Van Mell to the rest of the
regular Circulation staff. My goal is to make them aware of the progress of the feasibility study
and allow them to have a more active role in the process. We discussed the list of questions at
both Circulation meetings in early December and | am taking everyone’s responses into

consideration as | choose the most important questions/issues to consider going forward.
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