April 2018 Report
Presented at the May 8, 2018 Library Board Meeting

1. STATISTICS

Circulation: Adult

2018 33,461
2017 33,393
2016 33,105

*2016 YTD numbers are impacted by the February roof repair closure

Self-Service checkouts:

Unit 1 Unit 2
2018 12,829 6,465
2017 12,468 5,896
2016 12,317 5,834
Library cards issued: Adult
2018 71
2017 69
2016 85

Resource Sharing:

YA & Juv. Total Year to Date
3,294 + 22,092 58,847 241,719
3,070 + 20,165 56,628 240,137
3,420 + 20,019 56,544 202,825*
Unit 3 Mobile Total % of total
9,665 113 29,072 49.40%
7,014 25,378 44.82%
7,810 25,961 45.91%
Juv. Sr. Online Total

23 0 29 123

11 4 19 103

36 4 0 125
Loaned to other LINKcat Borrowed from other LINKcat
2018 18,733 19,137
2017 18,887 18,726
2016 18,142 18,526

(+/-2016/17)

Miscellaneous: ILL Visits Study rooms use Walk-in device WI-FI
2018 108 29,897 680 Hours / 460 Bookings 9,475
2017 82 28,745 600 Hours / 380 Bookings 5,588
2016 70 29,164 639 Hours / 450 Bookings 5,935

Public Computer Usage:
Total Computer Sessions: 10,155
Total Computer Hours Used: 11,166

Total Printed Sides: 12,325 b&w + 903 color

Fax: 67 sessions / 252 pages
Scans: 215 sessions / 1,247 pages




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
4/2/2018 |little om BIG OM Family Toddler Yoga : Demonstrator, Jamie 51
4/3/2018 |April CD of the Month Club : Demonstrator, Brendan 41
4/3/2018 (Big Kids Storytime: Yoqga : Demonstrator, Lori 45
4/3/2018 (Big Kids Storytime: Yoqga : Demonstrator, Lori 36
4/3/2018 [YMCA Northside Elementary (Outreach) : Demonstrator, Amy Perry 40
4/4/2018 |Northside ECC 8:45am class (Outreach) : Demonstrator, Amy Perry 10
4/4/2018 |Northside ECC 12:45pm class (Outreach) : Demonstrator, Amy Perry 11
4/4/2018 |Little Red Preschool Storytime : Demonstrator, Lori 23
4/4/2018 [Little Kids Storytime- Yoqga : Demonstrator, Bethany Hultgren 34
4/4/2018 [Little Kids Storytime- Yoqga : Demonstrator, Bethany Hultgren 16
4/4/2018 )YD;;:/A Sunset Ridge Elementary School (Outreach) : Demonstrator, Amy 20
4/5/2018 [YMCA Sauk Trail Elementary (Outreach) : Demonstrator, Amy Perry 15
4/5/2018 |3DSwitch Club : Demonstrator, Chris & Jill 9
4/5/2018 ([Tiny Tots Storytime : Demonstrator, Bethany Hultgren 26
4/5/2018 ([Tiny Tots Storytime : Demonstrator, Bethany Hultgren 28
4/5/2018 |Minecraft Club : Demonstrator, Brian Miles 17
4/5/2018 f:_/!-/a;tez:;gl\Lr'Stash Swap (and bonus mini-craft!) : Demonstrator, Sarah 7
4/5/2018 |Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
4/5/2018 |Drop-In Techno Minutes : Demonstrator, Amada Brzeszkiewicz 1
4/6/2018 (Pooh Bear 4k pm class (Outreach) : Demonstrator, Amy Perry 21
4/6/2018 Career Change 101 :.Demonstrator, April McHugh, Adult Career and Special i5
Student Svcs, UW-Madison
4/6/2018 (Baby Lapsit Storytime : Demonstrator, Bethany Hultgren 16
4/6/2018 |(Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 22
4/6/2018 [SwimWest Storytime (Outreach) : Demonstrator, Lori 60
4/7/2018 \/vaohr:,t;s it Worth? An Antique Appraisal Event : Demonstrator, Mark 80
Summer Youth Opportunities : Demonstrator, Rebecca Van Dan, Sarah
4/9/2018 |Shatz, Wisconsin Youth, Middleton Youth Center, Urban League, Middleton Rec (24
Dept
4/9/2018 ([Move-it-Mondays : Demonstrator, Lori 47
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4/9/2018 ([Teen Advisory Committee : Demonstrator, Rebecca V. 2
4/10/2018 (Big Kids Storytime : Demonstrator, Gordon Backer (Practicum Student) 51
4/10/2018 |Meriter Mommy Baby Hour (Outreach) : Demonstrator, Amy Perry 18
4/10/2018 |Coding Club : Demonstrator, Brian Miles 16
4/10/2018 [Communication Innovations Storytime : Demonstrator, CI Therapists 55
4/11/2018 |[Teen Creative Writing Circle : Demonstrator, Rebecca V. 2
4/11/2018 |Little Kids Storytime- Family : Demonstrator, Bethany Hultgren 40
4/11/2018 |Little Kids Storytime- Family : Demonstrator, Bethany Hultgren 24
4/11/2018 |KEVA Camp Open House (Outreach) : Demonstrator, Amy Perry 51
4/12/2018 ([High School Job Fair (Outreach) : Demonstrator, Rebecca V, Amy P. 134
4/12/2018 |Minecraft Club : Demonstrator, Brian Miles 19
4/12/2018 (Youth Center Spring Showcase (Outreach) : Demonstrator, Amy Perry 26
4/12/2018 Auth_or Scott Spoolrr!'an on "Wisconsin State Parks: Extraordinary 145
Stories of Geology..." : Demonstrator, Scott Spoolman

4/12/2018 (Tiny Tots Storytime : Demonstrator, Bethany Hultgren 20
4/12/2018 (Volunteer Appreciation Breakfast : Demonstrator, Brendan, Jocelyne 19
4/12/2018 ([Tiny Tots Storytime : Demonstrator, Bethany Hultgren 36
4/12/2018 |LC3: Endothermic & Exothermic Reactions : Demonstrator, Lori 30
4/13/2018 |Donuts & Dystopias: Slaughterhouse 5 : Demonstrator, Rebecca V. 1
4/13/2018 (Baby Lapsit Storytime : Demonstrator, Bethany Hultgren 26
4/13/2018 |Tinkergarten Special Storytime w/Lee Alliet : Demonstrator, Lee Alliet (54
4/14/2018 ["Krafty" Kids: Spring : Demonstrator, Lori 100
4/15/2018 |[Chess Club : Demonstrator, Mike Neitman, Brad Philips 18
4/16/2018 |Gio's Garden (Outreach) : Demonstrator, Amy Perry 5
4/16/2018 |Plant a Salsa Garden : Demonstrator, Lori 100
4/17/2018 |[Clubhouse for Kids 4k pm class (Outreach) : Demonstrator, Amy Perry 11
4/17/2018 |Coding Club : Demonstrator, Brian Miles 14
4/17/2018 |Clubhouse for Kids 4k am class (Outreach) : Demonstrator, Amy Perry 17
4/17/2018 (Big Kids Storytime : Demonstrator, Gordon Backer (Practicum Student) 33
4/17/2018 (Big Kids Storytime : Demonstrator, Gordon Backer (Practicum Student) 55
4/17/2018 [Memory Screenings : Demonstrator, Joy Schmidt, ADRC 8
4/18/2018 [Little Kids Storytime- Outer Space : Demonstrator, Bethany Hultgren 45
4/18/2018 |La Petite Gammon 4k class (Outreach) : Demonstrator, Amy Perry 8
4/18/2018 [Little Kids Storytime- Outer Space : Demonstrator, Bethany Hultgren 30
4/18/2018 Voss Haus (Senior and Disabled Section 8 Subsidy) (Outreach) 2

: Demonstrator, Amy Perry
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4/19/2018 |Tiny Tots Storytime : Demonstrator, Bethany Hultgren 24
4/19/2018 ([Tiny Tots Storytime : Demonstrator, Bethany Hultgren 30
4/19/2018 (Elm Lawn 4k AM class (Outreach) : Demonstrator, Amy Perry 19
4/19/2018 [Elm Lawn 4k PM class (Outreach) : Demonstrator, Amy Perry 18
4/19/2018 |[Adult Book Discussion : Demonstrator, Jenny Carr 20
4/19/2018 [Minecraft Club : Demonstrator, Brian Miles 18
4/19/2018 ':';2;7 /B;/:;s Night : Demonstrator, Zjpper, Rude Awakening, Borderline 120
4/19/2018 [Drop-In Techno Minutes : Demonstrator, Amada Brzeszkiewicz 1
4/20/2018 |Little Red Preschool Storytime : Demonstrator, Lori 55
4/20/2018 (Baby Lapsit Storytime : Demonstrator, Bethany Hultgren 18
4/21/2018 ZE;I[Q'SG grad\arn\llvjizgnbad Event (Outreach) : Demonstrator, Amy Perry, Felicia 211
4/23/2018 |'Tween Paint Night: Planet in Space : Demonstrator, Lori 19
4/23/2018 |'Tween Paint Night: Planet in Space : Demonstrator, Lori 14
4/24/2018 Need 2 Read Book Club @ Kromrey Middle School (5th & 6th 7
graders) (Outreach) : Demonstrator, Amy Perry
4/24/2018 Author M_ichael E.dmonds on "'I:akinq Flight: A Historv of Birds and 98
Humans in the Middle of America" : Demonstrator, Michael Edmonds
4/24/2018 (Drop-in Job Help : Demonstrator, Jon Krueger, Dane Co. Job Center 0
4/24/2018 |Big Kids Storytime - Earth Day : Demonstrator, Lori 36
4/24/2018 |Big Kids Storytime - Earth Day : Demonstrator, Lori 42
4/24/2018 |Photos for Mac Part II : Demonstrator, Amanda Brzeszkiewicz 7
4/25/2018 |Techno Minutes : Demonstrator, Amada Brzeszkiewicz 1
4/25/2018 Exercise and the Brain :' Demonstrator, Max Gaitan, Alzheimer's & Dementia 55
Research Center, UW-Madison
4/25/2018 Artisa|_1 Assisted Living & Memory Care/Time of Wonder 18
Storytime (Outreach) : Demonstrator, Amy Perry
4/25/2018 [Little Kids Storytime- Earth Day : Demonstrator, Bethany Hultgren 24
4/25/2018 [Little Kids Storytime- Earth Day : Demonstrator, Bethany Hultgren 36
4/26/2018 (Tiny Tots Storytime : Demonstrator, Bethany Hultgren 14
4/26/2018 ([Tiny Tots Storytime : Demonstrator, Bethany Hultgren 28
4/26/2018 Need 2 Read Book Club @ Kromrey Middle School (7th & 8th 5
Graders) (Outreach) : Demonstrator, Amy Perry
4/26/2018 |Minecraft Club : Demonstrator, Brian Miles 22
4/30/2018 (1000 Books before Kindergarten : Demonstrator, Staff 35

Number of Programs / Total Attendance

4
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Children's 61/ 2015
Teens 8/ 299
Adults/Friends/Other/All Ages 21 /701
Grand Total 90 / 3015
DIY/Passive Program Total (this number included in totals above) 0/0
Outreach Program Total (this number included in totals above) 23 /773
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0

3.

PHOTO HIGHLIGHTS




4. STAFF DEVELOPMENT DAY 2018: April 27"




2018 Middleton Public Library Staff!

DIRECTOR’S REPORT

Highlights of April 2016:

Not surprisingly, the library is averaging approximately 30,000 visitors each month. This
does not include those who attend/participate in programs outside of the library, such as
Amy’s outreach visits, or the upcoming Richard Davidson lecture to be held at Kromrey
Middle School. Increased physical circulation is helping to drive the need for better
automation and small changes, like the ability to check out for another authorized user, has

the potential to have big impacts on patrons’ experiences.

National Library Week was celebrated mostly online this year — if you are not following the
library visit the upper right hand corner of www.midlibrary.org for all the options. Teen Band

night was a huge success, and staff enjoyed attending the Friends Membership
Appreciation evening at the Capital Brewery.
.


http://www.midlibrary.org/

The Library enjoyed both local and national news coverage this month (see Jim and Lori's
reports below) and we had the best turnout yet for the annual Staff Development Day with
48 in attendance, including three Trustees. April was an extremely successful month across

the spectrum!

Facility:

Construction will begin soon on the exterior mechanical area. With funding from 2018
capital requests Public Works will tear down the existing fencing and prep the site for
concrete. The expanded (to the north) enclosed area will allow for the library to be in
compliance with city code, requiring the enclosure of the dumpsters. This will free up much
needed room for backing in and out of the loading dock and alleviate problems with
dumping. The back steps will also be repaired. Due to extremely high demand of
businesses like, Qual Line Fencing, we will most likely have to use temporary fencing for a

portion of the summer. This will not affect the use of the exterior book drop.

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

New code was written for the self-checkout stations to allow authorized hold pickups for patrons.
Patrons who fill out a consent form to allow other family members to check out holds on the
present member’s card will be able to do so using the self checkout stations. Previously,
patrons needed to bring such items to a staffed desk. The system is being “soft launched” with
selected testers, as a memo field in the patron’s record needs updating for the system to

function, working with the limitations of the current ILS.

Our security camera system server’'s RAID array needed more attending to this month. It was
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rebuilt with a more fault-tolerant setting, as it also failed about a year ago too. Itis up and

running with minimal downtime.

An updated Windows 10 staff drive image was created for upcoming staff PC replacement
builds. Along with it were updates to custom created apps and plugins, such as a Firefox plugin

for book spine label creation, RFID tagging, and the internal messaging system.

Rebecca Van Dan, Head of Youth Services

Outreach: In April, | presented our summer youth events to JFF (Joining Forces for Families), a
group of teachers, counselors, police, and neighborhood resource organizations focused on
reaching disadvantaged youth. In addition to raising awareness of our library’s resources and
events, it was great to hear about other resources in the area!l Amy and | also attended the
High School Job Fair this month, which was a great way to spread the word about our new teen
summer volunteer program. We also scheduled school visits to talk about the Summer Reading
Program in May, scheduled a library tour for HS English students, and coordinated with
teachers for a WWII display to complement a current study unit. I've collected a good sample of
current teen books in different genres for school visits and started writing and practicing
booktalks.

Programming: The Teen Bands Night this month was very successfull We especially liked
seeing the intergenerational connections (one band member shared his guitar with an older
audience member, and we had a 2 year old and a great-grandmother who both loved dancing to
the music!) We wrapped up our Creative Writing Circle and had a planning meeting for
PotterCon/ExpectoCon. We also coordinated with Galin Education to add an educational movie
showing/discussion in May on anxiety and reached out to the Guitar Center and I’'m Bored

Games for fall programming.




Collection Development: Weeding this month included 80% of the teen non-fiction, teen video
games, and Spanish non-fiction. (Many thanks to Sally, Therese, and our teen volunteers for
making it possible!)

Volunteers/Supervisory: We had 29 teen summer volunteer applications turned in and
scheduled interviews for early May. | completed a training slideshow for the volunteers and
Amy, Lori, and | filmed example transactions to add to the training. | met with Gordon for an
interview as part of his practicum and trained Sally and Therese on submitting newspaper
publicity.

Sarah Hartman, Head of Technical Services

G

We added 1,674 items in April, including many new books for children and teens in anticipation
of the annual Summer Reading Program. Youth Services staff have been very busy ordering
some great stuff! Jenny H. and | continued work on the foreign film collection project, and | met
with Amy and Brendan to discuss how to catalog and process Vox books, the new format Amy
will be purchasing for the children’s collection. Vox books are picture books and early readers
with an audio component, similar to book and CD kits, but with a digital sound bar attached to
the book that functions much like a Playaway. As a new format, these will require special
cataloging, processing, and new documentation. | am looking forward to seeing how patrons
like them and how they hold up to circulation.

Other activities for the month included having my performance conversation with Jocelyne,
hosting the Craft Supply Stash Swap with Rebecca L., getting our new Adult Services LAls Jenn
and Donna set up with collectionHQ, and attending a very fun and educational Staff

Development Day!
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Jim Ramsey, Head‘of Adu4|t Services

April held the first two of three author events featuring books from the Wisconsin Historical
Society Press, with the third to be held at the end of next month. Additionally, the opportunity
arose rather suddenly to hold two additional author events in May and June. For all five(!) of
these spring author events, we're partnering with Mystery to Me bookstore to offer copies for
sale at the event.

The other big news is that Donna Loretta, the second of our two new Library Assistants — I,
started her training at the beginning of the month. (Jennifer Senn, our other new LA — |, began
her training in late-March.) Donna has worked at public libraries on the west coast, including a
stint at Seattle Public Library, so she is a very quick study on the reference desk. Having two
fully trained Library Assistants will make a world of difference in terms of what | can accomplish
as head of the department. Specifically, Jenn and Donna are taking over the creation of the
publicity for our events, a task that Kendall and Kelsey shared, which will allow me to focus my
time on other projects.

The Library’s Music and Memory project has been very active of late. In fact, our program was
mentioned in a column on Music & Memory in libraries in the journal Public Libraries, the official
publication of the Public Library Association, a division of ALA and a national publication. So far
this year, I've built playlists for two patrons and will soon be collaborating with the Senior Center
and Clark Street Community School once again to serve even more patrons. This project can
be time-consuming, but it's also very rewarding to hear how these playlists are making a
positive difference in the lives of those living with dementia and their caregivers. (For more
information about the Senior Center-Clark Street partnership, see my report from November and

December of last year.)

11




Brendan Faherty, Head of Circulation
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April saw the arrival of warmer weather, but not until after a couple of snowstorms surprised us.
Overall circulation numbers were down slightly, likely due to the various bouts of inclement
weather, but self-check usage was still strong, with totals over 60% of overall circulation for the

second straight month.

In fact, the library inadvertently celebrated National Library Week (April 8-15) with the circulation
of 15,314 items, our highest single week total in over eight months! That total was also nearly
2,000 checkouts higher than the same week of April last year as well, suggesting we are

headed for a very busy—and eventful—summer season.

The decision to move the third Self-Check machine back to the end of the Holds Shelving has
proven fruitful as well. In its original location, that machine routinely saw 1,200-1,700 sessions
per month. After the February experiment on the back of the Help Desk (with only 631
sessions), use has ballooned to over 2,000 sessions on both March and April, all without a

noticeable downturn in the usage of the other two machines.

The SSCS One-Day Conference is coming up at the end of the month at UW-Baraboo/Sauk
County. Jocelyne, Barbara Henderson, and Katie Ganser are all presenting sessions at the

conference, which promises to be an enlightening and engaging day for participants.

Amy Perry, Outreach and Children’s Services Librarian

In addition to the nineteen regular outreach visits that | made throughout the month, April also
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had some special outreach visits to partner events at KEVA (Camp Open House & Day with
Dad), Middleton High School (Job Fair), and the Youth Center (Spring Showcase). For the Day
with Dad event at KEVA, we provided the crafts for the event and they were a hit. Rebecca and
| attended the Middleton High School job fair, which was great! | would like to see this become
a regular outreach visit to promote the summer volunteer program. | was particularly pleased
when a student who attended my storytime fundamentals training a couple months ago
approached me at the library’s table to ask for my help with her upcoming storytime assignment.
Then | saw her at the library a couple days later getting her library card and checking out some

picture books.

In April, we finally received the license agreement from Greenway Station thus finalizing our
participation in their summer Greenway Station Playdate Series. This should be a fun summer
of community partnerships. April was also full of Summer Reading Program planning. Even
though I help plan this reading program every year, it always surprises me how many parts
there are and how much work we do to prepare for it.

Storytime at Swimwest makes the evening news! | offered an off-site storytime at SwimWest
again this year. Although we had full registration of 50 kids, we only had about 60 people total
attend. Channel 15 News arrived 7 minutes before the start of storytime. Fortunately, the
reporter was very efficient, and | was able to give a brief interview. | thought the news segment

was very nicely put together.

iSchool student, Gordon Backer, finished his 120 hour practicum this month. He did an
outstanding job completing his student objectives, and | appreciated his willingness to lend a
hand whenever and wherever the YS department need him to. We wish him the best of luck as

he graduates next month and heads out into the workforce.
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April was full of professional development opportunities. | attended 2 CCBC webinars, a STEM
webinar, a conference at DeForest Public Library: Beyond Bias — Exploring Racism and
Priviledge, and an anti-Harassment workshop at City Hall. | learned something from each class,

but | wish everyone could have attended the Beyond Bias seminar.

Every month, my science club: LC3: Loosely Controlled Chaos Club, just gets better. The latest
subject: endothermic and exothermic reactions, was a huge hit with kids and caregivers alike.
Due to popular demand, | added a second session of “Tween Paint Night to accommodate more
kids. The Earth Day Family Event this year was Plant a Salsa Garden, and | was able to use
the leftovers for Storytime projects that week. “Krafty’ Kids continues to bring in large numbers
as well. Around 100 people attended the “Spring!” edition, and many asked when the next one

would be. For more details, please visit the evaluations page and photo gallery.

| was happy to have the chance to celebrate and thank the Friends at the Appreciation Night at
the Capital Brewery. Their hard work and generosity allow me to offer some incredible events

to our patrons.

Rebecca Light, Administrative Librarian

The highlight of the month was planning and prepping for Staff Development Day. | think we
had our highest turnout ever, and received lots of positive feedback from staff about the
components of the day. The tours of the civic campus and downtown Middleton were a notable
feature; many staff enjoyed the opportunity to visit and learn about downtown facilities and
resources that were unfamiliar. Several people have already reported that they have been able

to refer patrons to new resources as a result of the tours!

Another highlight this month was the Volunteer and Staff Appreciation Night at Capital Brewery.
This was a wonderful opportunity to socialize with library staff, city staff, and Friends members.

| left this event feeling so lucky to work with such a great group of people, and to receive such
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profound support from our Friends community. Thank you!

Jenny Carr, Acquisitions Librarian

The highlight of April was our staff in-service on Friday, April 27. Jocelyne talked about the 21
Century Library — breaking it down into what it means for buildings, programs, community
connections, etc. It’s inspiring to see the big picture and how our library fits into this scheme,
both now and in the future (exciting!). After an informative presentation on workplace
ergonomics and a delicious lunch catered by Banzo’s, we broke into groups and toured City
Hall, Rowley House, the Chamber of Commerce and the Depot. Wow! I've worked here 11
years and have never been to these places (except City Hall). Now | understand what wonderful

resources they are and can pass on this first-hand knowledge to patrons. All in all, a great day!

In purchasing news, the end of April means we should have 1/3 of our budget spent. Currently,
we are at 34.34%. It was a busy month for Interlibrary Loans with 108 requests filled (13 year
April average is 69 requests).

Lastly, the 3" Thursday of the month Adult Book Discussion is going strong. 20 people gathered
in April to discuss Blood at the Root by Patrick Phillips. A difficult book with a weighty topic
(racism) but everyone was glad to have read it. Many had personal stories to tell and we all
agreed the problem is not limited to the South and has, most certainly, not gone away in modern

times.

| 8. AGENDA OVERVIEW

Agenda Iltem 7.a. Budget:

- Cross County reimbursement and payouts, per the 2017 Annual Report have been
processed for a total of $15,851

-Madison Community Foundation Endowment: We should receive the annual disbursement
for both endowments soon, totaling the amount of $10,129
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-Immediately available revenues for the Interior Design Project are so far totaling
$300,000. This does not include support from the Friends of the Library.

Agenda Item 5. d. Library Board Officers: President Seltzer’'s Nominating
Committee will present a slate of officers at the May Library Board meeting to be
voted on at the June meeting.

Bylaws of the Middleton Public Library Board of Trustees, Article Ill: Officers, Section 2: “A
nominating committee shall be appointed by the president. The nominating will present a slate
of officers at the regularly scheduled meeting of the board one month prior to the last month of
the current officers’ terms. Additional nominations may be made from the floor.”

Timeline for Library Board Appointments:

(Posting Vacancy Application 5/5/2018-5/31/2018 — no vacancies at this time)
(Recommendations sent to Mayor 5/29/2018)

(Action Agenda Item for Common Council Meeting 6/5/2018)

1. Nominating Committee presents and votes the slate of officers 6/12/2018
2. New appointments start 7/10/2018
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