May 2018 Report
Presented at the June 12,2018
Library Board Meeting

1. STATISTICS

Circulation: Adult

2018 32,963
2017 35,165
2016 32,890

YA Juv. Total

3,463 21,244 57,670
3,241 20,936 59,342
3,501 18,327 54,718

*2016 YTD numbers are impacted by the February roof repair closure

Self-Service checkouts:

Unit 1
2018 12,790
2017 13,482
2016 12,099
Library cards issued: Adult
2018 100
2017 80
2016 75
Holds: Loaned to
2018 17,894
2017 20,936
2016 17,309
Miscellaneous: ILL
2018 72
2017 95
2016 60

Public Computer Usage:

Juv.
14
26
23

Unit 2 Unit3 Mobile
5,817 9,985 48
5,879 7,584

5,636 7,206

Sr. Online Total

2 20 136

4 21 131

7 105

Borrowed from other LINK libraries

18,353
18,976
17,862

Visits

29,739
29,835
27,164

Study Rooms Use

686.75 Hours - 454 Bookings
649.75 hrs / 451 Bookings
639 hrs / 459 Bookings

# of days open Total Sessions Total hrs. Total printed sides

2018 29 10,222
2017 29 10,394
2016 29 9,706

11,179 14,009 (+975 col)
11,014 11,014 (+801 col)
10,587 9,706 (+752 col)

Year to Date
299,389
299,479
257,543*

Total % of total
28,640 49.7%
26,945 45.4%
24,941 45.6%

Public Fax

74 user sessions / 294 pgs
67 user sessions / 226 pgs
60 user sessions / 224 pgs

WI-FI Scanning Station
9,269 265 users /1,564 pgs
6,504 304 users /1,186 pgs
5,231




2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
5/1/2018 |May CD of the Month Club : Demonstrator, Brendan 40
5/1/2018 |Big Kids Storytime - Spiders : Demonstrator, Lori 36
5/1/2018 |Big Kids Storytime - Spiders : Demonstrator, Lori 48
5/1/2018 |Coding Club : Demonstrator, Brian Miles 12
5/1/2018 |YMCA Northside Elementary (Outreach) : Demonstrator, Amy Perry 34
5/2/2018 |Northside ECC 8:45am class (Outreach) : Demonstrator, Amy Perry 11
5/2/2018 |Little Kids Storytime- Ssssspiders! : Demonstrator, Bethany Hultgren 45
5/2/2018 |Little Kids Storytime- Ssssspiders! : Demonstrator, Bethany Hultgren 35
5/2/2018 |Northside ECC 12:45pm class (Outreach) : Demonstrator, Amy Perry 12
5/2/2018 |YMCA Sunset Ridge Elementary School (Outreach) : Demonstrator, Amy Perry 18
5/3/2018 |YMCA Sauk Trail Elementary (Outreach) : Demonstrator, Amy Perry 26
5/3/2018 |Tiny Tots Storytime : Demonstrator, Bethany Hultgren 34
5/3/2018 |Tiny Tots Storytime : Demonstrator, Bethany Hultgren 32
5/3/2018 (3DSwitch : Demonstrator, Chris & Jill 9
5/4/2018 |Baby Lapsit Storytime : Demonstrator, Bethany Hultgren 24
5/4/2018 gmerican Family Children's Hospital (AFCH) (Outreach) : Demonstrator, Amy 3
erry
5/5/2018 ['Tween Books & Cooks: Tortillas : Demonstrator, Lori 15
5/5/2018 Free Comic Book‘Dav (DYY) : Demonstrator, LB supervising, arranged through RVD 160
and Westfield Comics
5/7/2018 |Gio's Garden (Outreach) : Demonstrator, Amy Perry 6
5/7/2018 |little om BIG OM Family Toddler Yoga : Demonstrator, Meghan 46
5/8/2018 (Big Kids Storytime - Underwear : Demonstrator, Lori 36
5/8/2018 |Communication Innovations : Demonstrator, Jill, Sarah, Stephanie 43
5/8/2018 |HS English Class tour : Demonstrator, Rebecca with teacher Krystal Porter 30
5/8/2018 |HS English Class tour : Demonstrator, Rebecca V. with teacher Krystal Porter 19
5/8/2018 |Coding Club : Demonstrator, Brian Miles 12
5/9/2018 [Little Kids Storytime - Underwear : Demonstrator, Tiffani 38
5/9/2018 [Little Kids Storytime - Underwear : Demonstrator, Tiffani 40
5/9/2018 ;iolmb&‘;;;teeninq: What I Did in Fifth Grade : Demonstrator, Filmmaker Marc 3
5/10/2018 gf::;;;:nDavidson Lecture (Scholar'd for Life) : Demonstrator, Jim, Richard 347
5/10/2018 |EIm Lawn 4k AM class (Outreach) : Demonstrator, Amy Perry 26
5/10/2018 |Tiny Tots Storytime : Demonstrator, Tiffani 50
5/10/2018 (Tiny Tots Storytime : Demonstrator, Tiffani 40
5/10/2018 |Elm Lawn 4k PM class (Outreach) : Demonstrator, Amy Perry 24
5/10/2018 ([Minecraft Club : Demonstrator, Brian Miles 16
5/10/2018 |Youth Center (Outreach) : Demonstrator, Amy Perry and volunteer Jean Devore 22
5/11/2018 |(Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 22
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5/11/2018 (Baby Lapsit Storytime : Demonstrator, Lori 38
5/11/2018 |Pooh Bear 4k pm class (Outreach) : Demonstrator, Amy Perry 19
5/11/2018 [LC3: Water Cycle : Demonstrator, Lori 22
5/12/2018 |Marbleized Mugs, Stationery & nail polish flowers : Demonstrator, Rebecca V |25
5/13/2018 |Chess Cluib : Demonstrator, Mike Neitman 15
5/14/2018 ggefompletion Celebration (Outreach) : Demonstrator, Amy Perry & Catherine 100
5/14/2018 |(Teen Advisory Committee : Demonstrator, Rebecca V. 3
5/14/2018 [Move-it-Mondays : Demonstrator, Lori 45
5/15/2018 222:; rl:; /::70 Know Medicare : Demonstrator, Jesse Grutz, The Retirement 29
5/15/2018 [Understanding Annuities : Demonstrator, Jesse Grutz, The Retirement Classroom |12
5/15/2018 |Clubhouse for Kids 4k am class (Outreach) : Demonstrator, Amy Perry 18
5/15/2018 |Clubhouse for Kids 4k pm class (Outreach) : Demonstrator, Amy Perry 12
5/15/2018 (Big Kids Storytime: Party Time : Demonstrator, Lori 46
5/15/2018 |Big Kids Storytime: Party Time : Demonstrator, Lori 44
5/15/2018 |Coding Club : Demonstrator, Brian Miles 13
5/16/2018 |Creative Writing Group : Demonstrator, Kathy Steffen 11
5/16/2018 |Little Kids Storytime - Party Time : Demonstrator, Tiffani 45
5/16/2018 [Little Kids Storytime - Party Time : Demonstrator, Tiffani 30
5/16/2018 |La Petite Gammon 4k class (Outreach) : Demonstrator, Amy Perry 8
5/16/2018 x,c;?s;fpl-;;/ls (Senior and Disabled Section 8 Subsidy) (Outreach) : Demonstrator, 20
5/16/2018 [Little Red Preschool Storytime : Demonstrator, Lori 22
5/17/2018 |Adult Book Discussion : Demonstrator, Linda C. (patron) for Jenny C. 25
5/17/2018 (Tiny Tots Storytime : Demonstrator, Tiffani 14
5/17/2018 (Tiny Tots Storytime : Demonstrator, Tiffani 38
5/17/2018 [Minecraft Club : Demonstrator, Brian Miles 19
5/17/2018 |Sushi-Making for teens : Demonstrator, Lily Kilfoy 8
5/18/2018 I;I;;l/;l/leton Baby & Childcare Center 4k class (Outreach) : Demonstrator, Amy 2
5/18/2018 Words [and music] by Stephem Sondheim (presented by Four Seasons 82
Theatre) : Demonstrator, Tamara Brognano and 4 actors

5/18/2018 (Baby Lapsit Storytime : Demonstrator, Lori 36
5/18/2018 ([Tinkergarten Nature Storytime : Demonstrator, Lee Alliet 40
5/21/2018 |[Evening Storytime: Favorites Forever! : Demonstrator, Lori 38
5/22/2018 |SRP School Visit: Kromrey 5th Grade (Outreach) : Demonstrator, Lori 250
5/22/2018 |Coding Club : Demonstrator, Brian Miles 10
5/22/2018 |Get to Know Libby : Demonstrator, Amanda Brzeszkiewicz 5
5/22/2018 Wl;.::;:7 (I:::;:;g:; ;I;?ecrerl;tarv School Summer Reading Promo Visit (Outreach) 550
5/22/2018 |Drop-in Job Help : Demonstrator, Jon Krueger, Dane Co. Job Center 1
5/23/2018 |West Middleton Elementary School Ice Cream Social (Outreach) : Demonstrator, |400
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Amy Perry

Artisan Assisted Living & Memory Care/Time of Wonder Storytime (Outreach)

szl : Demonstrator, Amy Perry 2
Madeline Uraneck author event: "How to Make a Life" : Demonstrator, Madeline
5/23/2018 |Uraneck, various members of the Tibetan-American family that is the subject of the 92
book
5/24/2018 |SRP Promo, Kromrey 7th grade visit (Outreach) : Demonstrator, Rebecca V. 337
5/24/2018 |SRP Promo, Kromrey 8th grade (Outreach) : Demonstrator, Rebecca V. 307
5/24/2018 [Minecraft Club : Demonstrator, Brian Miles 17
5/24/2018 |Let's Talk About Texts - The Idiot : Demonstrator, RL, JAR 6
5/24/2018 /I:;;tl;z;i; Elementary Summer Reading Promo Visit (Outreach) : Demonstrator, 450
5/29/2018 Glacier Creek Middle School Summer Reading Promo (Outreach) 164
: Demonstrator, Amy Perry & Catherine Baer
5/29/2018 22;/:2 : 232;702";3 ;c;::ninq on anxiety : Demonstrator, Scott Lutostanski, Lynn 120
5/30/2018 |Sauk Trail Summer Reading Promo Visit (Outreach) : Demonstrator, Amy Perry  |385
5/30/2018 i;;g Z:Li/gg So Mean to Yourself: Addressing Negative Self-Talk : Demonstrator, 70
5/31/2018 [Minecraft Club : Demonstrator, Brian Miles 19
5/31/2018 |Jerry Apps Author Event : Demonstrator, Jerry Apps and Bill Lueders 85
5/31/2018 |Summer Reading Assistant Training : Demonstrator, Rebecca V, Lori B. 12
5/31/2018 (1000 Books before Kindergarten : Demonstrator, Staff 28
5/31/2018 !(rDc;rlnn;\;tgitcolglj ;}c/l;c:r)rlyGth Grade Summer Reading Promo visit (Outreach) 106
Number of Programs / Total Attendance
Children's 58 / 3574
Teens 13/ 1162
Adults/Friends/Other/All Ages 18 / 1049
Grand Total 89 / 5785
DIY/Passive Program Total (this number included in totals above) 1/ 160
Outreach Program Total (this humber included in totals above) 28 / 3381
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this humber is NOT included in totals above) 0/0
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3. PHOTO HIGHLIGHTS

Top (L-R): Tiny Tots Storytime, Scholar’d for Life with Richard Davidson at Kromrey, Roshelle and Otto!
Middle (L-R): Outreah: 4K Celebration (left & middle), Tinkergarten Storytime
Bottom (L-R): Teen Sushi Making, Marbelized Mugs & Stationery, Little Kids Storytime - Spiders

| 4, STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date Department|Staff Title
5/9/2018 Tech Sarah H. SCLS Collection Maintenance Subcommittee
Services
5/16/2018 |Children Lori Bell CCBC Shorts Webinar
Tech Rebecca V, Sarah H q
. X I I
5/16/2018 Services Lori B, Amy P YS Cataloging
. . Highly Effective, Cutting-Edge STEM Strategies to
>/17/2018 |Children Lori Bell Revitalize Your Library Program
5/19/2018 |Other/All Jim Library Development and Legislative Committee (WLA)
5/22/2018 |Children Lori Bell Imagination Library Meeting
5/24/2018 |Circulation Katie G., Jocelyne, Circulation and Support Staff Conference
Brendan,BarbaraSara
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5. DIRECTOR’S REPORT

Library Use

Circulation of materials at Middleton remains steady. Below are examples of how we evaluate what is
checking out by Turnover Rate = Circulation/Physical Materials Held. Different from circulation totals,
turnover rates relate the number of materials checked out relative to the size of the collection. It is the
number of materials circulated divided by the number of physical materials held. The below data is
from 1/1/2018 — 5/18/2018. Printing, Wifi, faxing, study room, and program services steadily rise. As
circulation slightly trends down and the number of visitors and other services increase, we are striving
to meet the needs of our community through creative planning and continuous evaluation of square

footage utilization.

Facility

The Library Board Building Committee, along with the staff team (consisting of myself, Rebecca Light,
Brendan Faherty, Sarah Hartman, Lori Bell, Rebecca Van Dan, Rob Seltzer, Roshelle Ritzenthaler, and
David Reed) had the first meeting with HGA. This meeting focused on visioning and setting program
priorities. The top five priorities for this project are, in order of importance: 1. Service desks 2. Entry
Experience 3. Opening up the building/flex space 4. Lower level experience (both sides) 5. Materials
return experience. Each of these priorities will be approach from a user experience (UX) perspective

and include furnishings and fixtures throughout.

Professional Development/Administration

In May | attended the SCLS All Director’s meeting in Portage County, the Dane Cty. Library Director’s

meeting in Sun Prairie, and in June Rebecca Light and | are headed to ALA in New Orleans.



https://hga.com/
https://www.scls.info/committees/all-directors-meeting/2018-05-17
https://2018.alaannual.org/
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6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

New PCs were acquired and set up to cycle out the oldest staff workstations in the inventory. Staff
stations in the Circulation office and the Youth Services offices were upgraded. All staff PCs are
outfitted with internal backup data drives, the latest versions of Windows & Office, and a variety of

image editing software and other productivity applications.

Rebecca Van Dan, Head of Youth Services

May was a blur of teen volunteer interviews, volunteer training, SRP promotion at the schools, SRP

prep, and staff training.

Management: We had a Youth Services meeting this month and invited YS subs, as we reviewed the
“how to” for the Children’s and Teen SRP. We had 29 teens apply as Summer Reading Assistant
volunteers to help with the Summer Reading Program and Jocelyne and | interviewed them this month.
| put together a schedule to have teens work together to take over the Summer Reading Station this
year (they will be in charge of registration, helping with goal-setting, and prize distribution), and we held

two training sessions for the teen summer volunteers.

Bethany completed her LTE position this month, with Tiffani ending her maternity leave. | had an exit

interview with Bethany, who was very grateful for the extra experience this position provided.

We added some new duties for Sally and Therese this month: we are using Therese’s great graphic
design skills to help with creating event slides. Sally will take over more of our promotional efforts by
posting events on HulaFrog and NotifyMe, and will take over some paperback duties from Lori. Therese
and Sally will work together to create DIY activities. | trained Therese on PowerPoint and how to post

slides to our Lobby folder and will train Sally soon on NotifyMe.

Programming: Our DIY Marbleized Mugs and Sushi-Making programs both had great attendance this

month, and we had a nice partnership with Galin Ed. to show a film on anxiety. We also are




coordinating with a Girls Coding club to hold classes here over the summer. We are working to pull our
materials together for the SRP bulletin board display, checking supplies for summer programs, and

checking in with presenters for summer events.

Qutreach: | visited Kromrey’s 7™ and 8" grades in May to promote the Summer Reading program and
talk about summer events, and was excited to help HS English Honors teachers put together a list of
recommended reading. They also sent a copy of their introductory slideshow for incoming freshman,

and it was great to see they are helping to promote some library events on it.

Displays: See the World through a Different Lens, WWII
Weeding: Music CDs

Sarah Hartman, Head of Technical Services

In May, we added 1,936 items. While not a record, that is a few hundred more than average and even
more than was added by Madison Public Library-Central this month. We have certainly been busy!
Many of these items were children's books ordered in preparation for the Summer Reading Program,

so we are all set for the kids who soon will be coming to the Library to look for great reads.

Margie, our Page | in Technical Services, had her last day this month. We will miss her and appreciate
all she put into her job with the Library over the years. We will be adding additional hours to another
staff position next month instead of rehiring for this four-hour position. We are also bringing in a
volunteer next month to work on special projects, especially the children's non-fiction re-cataloging
project, that are above and beyond normal workflow. | am continuing to evaluate our departmental

staffing structure to make sure we are being efficient and taking advantage of everyone's strengths.

Jim Ramsey, Head of Adult Services

Just a few brief highlights to mention this month:




On Thursday, May 10th, we hosted Dr. Richard Davidson as part of our popular Scholar’d for Life
lecture series. Davidson is a UW professor and internationally known expert on the effects of
mindfulness and mediation on human brains and bodies. Because of his large profile, we held the
event in the Cafetorium at Kromrey Middleton School, and it was a good thing we did because over 300

people came out to hear him speak—our largest crowd yet for a lecture in this series!

Since late last year, our Music & Memory program has been in high gear thanks to a partnership with
the Middleton Senior Center and Clark Street Community School. (I've discussed this partnership in
depth in previous reports.) In the past month, I’'ve built over half a dozen playlists for community
members, with many more coming down the pike. Luckily, Jenn and Donna are assisting me in

building the playlists in iTunes.

I’'ve been in contact with two students at UW-Madison’s iSchool (formerly School of Library and
Information Studies) who will be completing their required 120 hour practicums at our library’s reference
desk: Hannah Majeska will start her summer practicum on June 4th, and Katie Boettcher will start hers
this fall. Having not hosted many practicum students in the last few years, we look forward to the

enthusiasm and fresh perspectives they bring to the library.

Brendan Faherty, Head of Circulation

May is one last tune-up for the busy summer months. We continue to see great circulation numbers,

both for overall totals and self-check usage.

We are saying goodbye to two of our Page llIs in Circulation this month. Greg Schmitz and Tiffany
Reichard are moving on to bigger and better opportunities and we wish them both well. Charlie Hiorns
has been promoted from his Page | Shelver position to the Circulation Desk, and we are pleased to
welcome Anne Brasier to the Middleton Public Library family. Both are starting at the beginning of
June. Additionally, we have two new Page Is starting in the back room this summer. Althea Wincek
and Emily Ulfig will both be starting in the next couple of weeks and we are excited to have them join

the shelving team!
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Much of my May was spent preparing for and executing the Support Staff & Circulation Services One-
Day Conference at UW-Baraboo on May 24™. The day was a huge success, with over 50 attendees,
and plenty of informative and entertaining sessions. In addition to Library Director Jocelyne Sansing,
Circulation Supervisors Barbara Henderson and Katie Ganser also presented on the many innovations
our library has been able to offer our patrons including Online Card Registration, new and improved
self-check machines, and various options for mobile and remote circulation. Thanks to all the

Middleton staff who participated.

Amy Perry, Outreach and Children’s Services Librarian

May has flown by with the end of my monthly 4k school year visits culminating with the always-fun 4k

Completion Celebration.

May also means the start of my Summer Reading Program (SRP) promotional visits to elementary and
middle schools in the area. This month, | visited three elementary schools and spoke to students in all
grades K through 4th. | also visiting Glacier Creek and Kromrey Middle Schools to promote the Teen
Summer Reading Program. Thanks to Lori Bell and Rebecca Van Dan who presented SRP info to the
5t 7t and 8™ grades at Kromrey. At the end of May, over 2,500 students have heard presentations
from the YS department about the Summer Reading Program and after the first week of June, all
elementary and Kromrey grades will have heard about the Summer Reading Program, approximately

3,500 total students.

One other highlight from May was attending West Middleton Elementary School’s 2" annual Ice Cream
Social event. This is a free family event that West Middleton parents and students are all invited to
attend and it allowed me to really connect with the parents to promote the SRP and upcoming summer
library events happening in the library and those that | do as outreach. | spoke to a few hundred parents

and students at this event so it’s definitely one | hope to keep participating in year after year.

Lori Bell, Children’s Services Librarian
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May was a month full of programs, planning, promotion and professional development. My Spring
Events calendar wrapped up nicely with the last of the monthly programs: family yoga, Book & Cooks,
Move-it-Mondays, and LC3. May ended with a flurry of Summer Reading Program and PotterFest

preparation.

Fall planning occupied a great deal of my time and thoughts. I'm excited to have found a new Bilingual
Spanish-English Storytime presenter and several new community partners to offer free or low cost

events here. The Fall lineup is shaping up to have plenty on offer for all age groups!

| attended a full day conference in Milwaukee entitled, “Highly Effective, Cutting-Edge STEM Strategies
to Revitalize Your Library Program.” | came away with extension strategies | can use right away in my
existing programs and LOTS of ideas for new initiatives both DIY “on the floor” and traditional

programming. As always, | truly appreciate the support for professional development opportunities.

Rebecca Light, Administrative Librarian

In May, | facilitated the transition to new staff credit cards with U.S. Bank. So far, this has been a
smooth process with minimal hiccups updating our many auto-payments. Michelle Marx at City Hall

provided excellent guidance for the new transaction coding system that we will use.

Looking ahead, we’ve launched our design work with HGA, and | look forward to being part of these
discussions and planning. Jocelyne and | are also heading to the ALA annual conference in New
Orleans in June, which is always an inspiring experience. Michelle Obama will be the opening keynote

speaker!

Jenny Carr, Acquisitions Librarian
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Other than being out sick for almost a week (oh, how | appreciate my current good health!), May was
an average month for me. Book and AV purchasing has been chugging along with 43% of our budget
spent so far, which is right on target. | requested 72 items via I.L.L., continuing the trend of being above
our 13-year average, which is 61 requests for May. 25 people from my Thursday morning book group
discussed Exit West by Mohsin Hamid. Unfortunately, | was out sick so was unable to lead the
discussion, but my amazing colleagues stepped up and handled everything in my absence. Thank you

Katie Ganser and Barbara Henderson!

7. AGENDA OVERVIEW

1. Director’s Report:
2019 budget discussion of preliminary DRAFT operating budget, revenues, capital requests, etc.
Printed materials will be distributed at the meeting. 2019 Budget will be voted on at the July
Library Board Meeting.

2. Election of Library Board Officers for 2018-19 (action item):

2017-2018 Library Board Slate of Officers

President Cynthia Zellars

Vice President Robert Burck

Secretary Courtney Ward-Reichard
Treasurer MaryBeth Paulisse

3. Board Composition Review and proposal to add Treasurer (action): A review of the current by-
laws can be found on midlibrary.org. The agenda item, adding a Treasurer position, stems from
the need for improved management and communication specifically regarding gifts and
donations as outlined in WI State Statues 43.58(1). Further information on library board

authority can be found on the League of Wisconsin Municipalities. Treasurer’s job description,

per the WI Department of Public Instruction is suggested as, “The treasurer shall co-sign all
checks drawn on funds held by the library, sign all vouchers for disbursements from the library
fund, and perform such duties as generally devolve upon the office. The treasurer shall be
bonded in an amount as may be required by a resolution of the Board, and not less than the
value of any property held by him or her. The treasurer shall make monthly reports to the Board
showing in detail the amount and investment of, and income and disbursements from, the funds

in his/ her charge.”
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http://www.midlibrary.org/Portals/0/publicdocs/LibraryBoard/Library_Board_Bylaws.pdf
https://docs.legis.wisconsin.gov/statutes/statutes/43/58
http://www.lwm-info.org/1015/Libraries-FAQ-1

