December 2018 Report

Presented at the February 12, 2019 Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juv.

2018 31,840 3,201 20,057
2017 32,338 3,206 19,839
2016 33,124 3,369 18,734

*2016 YTD numbers are impacted by the February roof

Self-Service checkouts:

Unit 1 Unit 2 Unit 3  Mobile
2018 11,864 5,555 10,566 59
2017 11,079 6,519 8,124 42
2016 12,108 5,679 6,677
Library cards issued: Adult Juv. Sr. Online
2018 66 11 2 27
2017 50 21 4 11
2016 (December) 84 14 2 0

LINK holds in December:

Total Year to Date
55,098 738,853
55,383 733,924
55,227 680,828*

repair closure

Total % of Total
28,044 50.9%
25,764 46.5%
24,464 44.3%

Total
106
86
100

Loaned to LINK libraries  Borrowed from LINK libraries

2018 16,766 18,048
2017 17,574 18,223
2016 17,639 17,626
Miscellaneous: (December) ILL  Visits

2018 53 25,672
2017 69 25,649
2016 78 25,763

Walk-in laptop WI-FI access sessions:
2018 11,035

2017 8,004

2016 5,121

Study rooms use

554.75 hrs / 356 Bookings
540.5 hrs / 360 Bookings
540.25 hrs / 364 Bookings

Fax Use:

54 users / 186 pages
59 users / 196 pages
75 users / 305 pages




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
12/1/2018 |CD of the Month Club - December : Demonstrator, Brendan 38
12/3/2018 |[Mason Jar Edibles : Demonstrator, Lori 150
12/4/2018 |Big Kids Storytime: Yoga : Demonstrator, Lori 39
12/4/2018 |Big Kids Storytime: Yoga : Demonstrator, Lori 21
12/4/2018 |Computer Science Club : Demonstrator, Brian Miles
12/4/2018 |Excel Basics : Demonstrator, Amanda Brzeszkiewicz
12/5/2018 |Northside ECC class (Outreach) : Demonstrator, Amy Perry 10
12/5/2018 |Little Kids Storytime - Beach : Demonstrator, Tiffani 60
12/5/2018 [Little Kids Storytime - Beach : Demonstrator, Tiffani 45
12/5/2018 [Hour of Code for Families : Demonstrator, Brian Miles
12/5/2018 |[Hour of Code for Kids : Demonstrator, Brian Miles
12/5/2018 |[Hour of Code for Adults : Demonstrator, Brian Miles
12/5/2018 |DIY-Beach Balls (DY) : Demonstrator, Tiffani & staff 43
12/6/2018 |Tiny Tots Storytime : Demonstrator, Tiffani 50
12/6/2018 |Tiny Tots Storytime : Demonstrator, Tiffani 45
12/6/2018 [Minecraft Club : Demonstrator, Brian Miles 16
12/6/2018 Adult Craft !Event: Scrapble Tile Coasters : Demonstrator, Katie 75
Boettcher (with Rebecca Light and Sarah Hartman)
12/6/2018 |(3DSwitch Club : Demonstrator, Chris & Jill 10
12/6/2018 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
12/6/2018 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
12/7/2018 |Hour of Code for Families : Demonstrator, Brian Miles 10
12/7/2018 [syzav-;:)h Night : Demonstrator, Rebecca V (with Genevieve and Jean 12
12/7/2018 |Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 19
12/7/2018 |(Baby Lapsit Storytime : Demonstrator, Lori 35
12/7/2018 22:71;;& Spanish-English Storyime : Demonstrator, Yesianne 32
12/7/2018 |Pooh Bear 4k pm class (Outreach) : Demonstrator, Amy Perry 17
12/7/2018 |[Hour of Code for Adults : Demonstrator, Brian Miles
12/9/2018 |Chess Club : Demonstrator, Brad Philips
12/10/2018 gt:;i;m BIG OM: Family & Toddler Yoga : Demonstrator, Jamie 54
12/10/2018 [Teen Advisory Committee : Demonstrator, Rebecca V 6
12/11/2018 |Big Kids Storytime: Beach Party : Demonstrator, Lori 52
12/11/2018 |CI Pediatric Therapies Storytime : Demonstrator, Katie, Jill 21



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9743&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9747&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9748&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9749&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9751&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9752&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9753&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9754&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9755&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9757&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9758&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9759&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9789&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9760&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9761&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9762&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9768&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9771&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9783&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9784&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9769&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9773&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9763&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9764&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9765&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9766&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9767&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9774&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9770&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9772&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9775&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9776&q=

12/11/2018 |Computer Science Club : Demonstrator, Brian Miles 12
lubh for Kids 4k I h) : D A
12/12/2018 Clubhouse for Kids 4k am class (Outreach) : Demonstrator, Amy 17
Perry
Little Ki toryti - Double Feat P : D
12/12/2018 |. e. ids Storytime - Double Features Party : Demonstrator, 60
Tiffani
Little Ki toryti - Double Feat P : D
12/12/2018 |. e. ids Storytime - Double Features Party : Demonstrator, 35
Tiffani
lubh for Kids 4k | h): D A
12/12/2018 Clubhouse for Kids pm class (Outreach) : Demonstrator, Amy 7
Perry
Elm L 4k AM cl JoEll Niki h
12/13/2018 | m Lawn class (JoEllen & Niki) (Outreach) 19
: Demonstrator, Amy Perry
12/13/2018 |Tiny Tots Storytime : Demonstrator, Tiffani 35
12/13/2018 |Tiny Tots Storytime : Demonstrator, Tiffani 65
Elm L 4k PM cl Ell Niki h
12/13/2018 | m Lawn class (JoEllen and Niki) (Outreach) 13
: Demonstrator, Amy Perry
Elm L 4k PM cl A McKell's cl h
12/13/2018 | m Lawn class (Abby&McKell's class) (Outreach) 11
: Demonstrator, Amy Perry
PAWS to Read / Dogs on Call (Literacy) : Demonstrator, Dogs on
122008 Call (Courtney and ?) 2
12/13/2018 |DIY Craft - Wreaths (DIY) : Demonstrator, Tiffani & YS Staff 87
12/14/2018 !Vllddleton Baby & Childcare Center 4k AM class (Outreach) 24
: Demonstrator, Amy Perry
12/14/2018 (Baby Lapsit Storytime : Demonstrator, Lori 10
12/14/2018 [FIT4MOM Storytime : Demonstrator, Jackie Dorris 2
12/14/2018 !Vllddleton Baby & Childcare Center 4k PM class (Outreach) 11
: Demonstrator, Amy Perry
12/14/2018 [LC3: Potato Batteries & Snap Circuits : Demonstrator, Lori 22
12/15/2018 ["Krafty" Kids: Winter Wonderland : Demonstrator, Lori 90
12/15/2018 OVut of the Closet Book Club: Being Jazz : Demonstrator, Rebecca )
12/18/2018 |Computer Science Club : Demonstrator, Brian Miles 8
12/18/2018 |Youth Center (Outreach) : Demonstrator, Amy Perry 25
12/18/2018 [Excel Beyond the Basics : Demonstrator, Amanda Brzeszkiewicz 11
12/19/2018 Yoss Haus (Senior and Disabled Section 8 Subsidy) (Outreach) 24
: Demonstrator, Amy Perry
12/19/2018 |Keva Storytime @ the library : Demonstrator, Coach Garry 52
12/20/2018 |Music for Life Storytime : Demonstrator, Catherine Olson 72
12/20/2018 [Minecraft Club : Demonstrator, Brian Miles 18
12/26/2018 |Snap Circuit JIr. Kits (DIY) : Demonstrator, Sally and Therese 10
DIY - h Pillow Neckl DIY) : D
12/26/2018 Under the Sea Pillow Necklaces (DIY) : Demonstrator, 24

Tiffani & YS staff



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9777&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9778&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9779&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9780&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9781&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9782&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9785&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9786&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9787&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9788&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9790&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9806&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9791&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9792&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9793&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9794&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9795&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9796&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9797&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9798&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9799&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9801&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9802&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9800&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9803&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9804&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9805&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9807&q=

New Year's Eve Karaoke, Resolution Rocks, and Book

L2220l Exchange : Demonstrator, Rebecca V £
12/27/2018 ?ti;; Coffee Filter Snowflakes (DIY) : Demonstrator, Tiffani & YS 180
12/28/2018 |Kindness Rocks : Demonstrator, Lori 38
12/28/2018 |Big & Tall's Rockin' Noon Year's Eve : Demonstrator, Big & Tall 188
Number of Programs / Total Attendance
Children's 47 | 1869
Teens 6 /58
Adults/Friends/Other/All Ages 11 /130
Grand Total 64 / 2057
DIY/Passive Program Total (this number included in totals above) 5/ 344
Outreach Program Total (this number included in totals above) 12 /197
Literacy/Reading Program Total (this number included in totals above) |1 / 28
Media/Promo Total (this number is NOT included in totals above) 0/0

3.

PHOTO HIGHLIGHTS

Top Row: Teen Spa-ah Night, Kindness Rocks, Adult Craft: Scrabble Tile Coasters
Middleton Row: Mason Jar Edibles, Storytime Tiny Tots, New library card!
Bottom Row: Potato Batteries and Snap Circuits, Noon Year's Eve Party



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9808&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9808&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9834&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9809&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=9810&q=

| 4. STAFF DEVELOPMENT & INVOLVEMENT OPPORTUNITIES

Date Department (Staff Title
12/5/2018 |Administration |Rebecca V. CVMIC: Interviewing
12/5/2018 |Administration |Jocelyne S. Library Journal Director’'s Summit
12/11/2018 [Teens I,Ihe.rese Successful Event Marketing
aring
| 5. Jocelyne Sansing, LIBRARY DIRECTOR

December 6-7™ | had the opportunity to attend the 2018 Library Journal Director’s Summit in
San Diego, CA. This annual event is an intimate two-day think tank that brings 100+ library
leaders and strategic minds from beyond libraries, to engage in timely conversations on
strategies. Libraries of all types come together to discuss how they will be/ are implementing
these strategies to successfully navigate change now and into the future. Filmmakers Lucie
Faulknor and Dawn Logsdon kicked things off with their forthcoming film Eree For All. | signed
Middleton up for a possible screening in 2019/ early 2020, and this would be a wonderful
program to have at the PAC! California, New York, and Indiana library staff presented on a
variety of topics that included Breaking the Fine Barrier, Outside of the Box Services, such as a
subway library, biotech Maker Space, and library beer. Colorado library staff shared their
experiences in providing first responder services alongside cities’ crisis teams, and San Diego
city staff shared their efforts on creating sustainable ‘smart cities.” Washington library staff
shared how operationalizing equity and inclusion in its service delivery and hiring practices
resulted in an audit to the collection and a staff that reflects the community. Along with a variety
of vendors, the closing keynote was Louise Bernard, Museum Director for the Obama

Presidential Center. Libraries are always evolving and | found this summit valuable for

networking time, and balanced with robust programming/ presenters that spanned high-level

thinking to nitty-gritty application.

Slow progress was made with HGA and solidifying updated floor plans, due to a shift in
concepts and the holidays. January will kick off with a combined meeting of Library Board,
Friends of the Library Board, and City Council. WILS strategic planning process will begin, and |
will be working on submitting our three types of annual reports: municipal, state, and public.

December was also a fun month of municipal year-end potlucks and festivities!


https://www.midlibrary.org/library/staff/dev_detail.asp?ID=3700
https://www.midlibrary.org/library/staff/dev_detail.asp?ID=3701
https://freeforallfilms.org/
https://www.obama.org/the-center/
https://www.obama.org/the-center/

WISCONSIN'S DIGITAL LIBRARY
2018 Year to Date Statistics
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SCLS continues to lead the state in
digital material use in the state. As use
increases, so does the average waiting
period for holds, which was forty-three
days in 2018. As part of the 2020
budget cycle MID staff will be revisiting
streaming vendors such as, Hoopla and
Kanopy. See Brendan’s report below
for more 2018 use statistics.

Looking Ahead:

-Council of the Whole and City

Staff Retreat 2/2/2019 8am-
12pm, open to the public

-Library Legislative Day
2/12/2019  8:30-3pm. All
Trustees are invited to
participate. Please  contact

Jocelyne or Jim if you have any

guestions.

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Some patches and upgrades were done on the self-check system’s software. They

handle com loss to the catalog server better. The RFID module also will seek the

correct com port, if it changes. Similar updates to our own RFID tag reader/writer were

also done.

Hardware orders were placed for remaining staff PCs needing replacement. The staff

drive image was updated for the new PCs. Hardware orders were also place for some

audio upgrades in the Archer room.

The Friends Membership renewal mailer was also sent out, and the January/February

newsletter was produced and mailed. The year ended with 283 Friends Members.


https://www.hoopladigital.com/
https://www.kanopy.com/

Rebecca Van Dan, Head of Youth Services

In December, | continued to meet with school officials to discuss common literacy goals
and ways the public library and schools could collaborate. MaryBeth shared a
curriculum calendar for K-5 that was very helpful for planning purposes and she will be
sharing statistical info on ELL students to guide our selection process in terms of
expanding our selection of books in other languages. At our Youth Services meeting this
month, we discussed library-school collaboration ideas and how we could best meet
literacy needs while taking into consideration our space/time constraints and fairness in
terms of visits to all the schools. | responded to a request from Kromrey regarding Libby
(ebook app) classes, and Amy and | scheduled a series of classes for students in
January at the school. | also followed up with Emme, our practicum student, regarding
additional questions about library practices, and attended a CVMIC training on best

interviewing practices.

The Spa-aah Night event this month was very popular and although our other teen
events had lower attendance, we saw some new faces and had some meaningful
discussions that made the events memorable. Our spring brochures were finalized this
month and we contacted Madison Music Foundry for some teen band recommendations,
and followed up with a few bands who mentioned they might be interested from last
year. | also started reaching out to performers for the summer, started a tentative
summer events outline, and reviewed summer reading logs to think about ways to
streamline the process. | also created a summer volunteer application form that takes
into account some changes we will be making in 2019 in terms of dividing volunteers into

two training groups and explored new software for allowing volunteers to choose shifts.

Sarah Hartman, Head of Technical Services

We added 1,168 items this month, on the low side especially since we no longer take a
break from ordering in December, ending the year with 18,267 items added. This
continues our trend of adding fewer items each year, but we do always spend our
budget down as prices for books and other physical materials go up. The average
number of items added each month stayed at a little more than 1,500. The following

chart illustrates our monthly workflow in 2018:



Items Added in 2018 (18,267 total)
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My other December activities included assisting our current Reference practicum student
host her adult craft event, which was quite the success, evaluating the adult graphic
novel collection for items that should be placed into the impending storage collection,
and updating many pages of documentation regarding our AV processing procedures.

Jim Ramsey, Head of Adult Services

As 2018 ended, the adult services department was relatively quiet in terms of
programming. Even so, we still held a large craft event (see below) and a trio of
technology classes for adults, including two Excel classes and an introduction to coding.
Programming kicks back into high gear in mid-January and isn'’t likely to slow down until

early-summer.

Katie Boettcher, a UW-Madison iSchool student, led a successful craft program at the
beginning of the month as a capstone to her 120-hour practicum here at the library.
With Sarah and Rebecca backing her up, she taught a full house of 25 patrons how to
make coasters out of Scrabble tiles. Managing a room of two-dozen adults attempting a

craft for the first time is no mean feat, but Katie did an excellent job.

Our Music and Memory program continued apace this month with another successful
collaboration with the Middleton Senior Center and Clark Street Community School.

Just like last year, Clark Street students enrolled in a class on music and the brain



interviewed potential clients and created personalized playlists for them, which | then
loaded onto mp3 players. | also made a major purchase on equipment for the M&M
program, ensuring that we are well stocked with mp3 players and accessories as we

enter the new year.

Like many staff on the Area Leaders and Management teams, | spent a lot of time
thinking about and discussing the proposed changes to the building produced under our
contract with HGA. Though there are still a lot of unknowns, I'm genuinely excited about
this opportunity to reimagine our space and, ultimately, improve patron experience. Our
aging interior is in dire need of a facelift, and if we're going to remain here for the

foreseeable future, then it makes sense to invest in our current space.

Brendan Faherty, Head of Circulation Services

December and the holiday rush have come and gone, so it’s time to take a look back at
2018 as a whole in the Circulation Department. Our new Circulation Supervisor,
Elizabeth Clauss, has jumped right in and picked up the myriad demands of the position
quickly. We are glad to have her as a part of the Circulation Supervisor team and look
forward to getting her even more involved in other things here at the library.

Looking at the year in numbers, 2018 was another strong year for the library circulation-
wise. Our total circulation for the year was 738,553, which represents only a slight
increase over 2017. Considering most other area libraries saw a decrease in total
circulation, that number helps demonstrate the continued relevance of the library in our
community. Another interesting tidbit—historically, we routinely have the 2"-highest
circulation in the South Central Library System, behind the Sequoya branch of the
Madison Public Library. Ten years ago, their total circulation was over 250,000 higher
than ours. We have closed the gap over the years, and are now within 34,000, which

would have been unthinkable even five years ago.
Some other fun facts:
We set new records for number of Self-Check sessions (96,534) and Self-Check

Circulations (354,589), as well as a new mark for % of original circulation done on the

self-check machines (61.7%). All these statistics speak to our patrons’ tech abilities and



comfort levels, as well as the circulation staff’s patience and willingness to assist those

patrons.

An addendum to the number of circulations that Middleton provided to Madison residents
in 2018:

Middleton circulation to Madison residents in 2018: 207,690
Madison circulation to Middleton residents in 2018 (Ashman only): 14,768
Madison circulation to Middleton residents in 2018 (ALL branches): 32,099

So we are checking out roughly 6 % times as many materials to Madison residents than
they are to Middleton residents. That’s a pretty strong indication of our library being (and
remaining) a destination not just for our residents, but for the larger Dane County

metropolitan area.

Amy Perry, Outreach and Children’s Librarian

December is typically a quiet month for outreach because of school holiday closures and
this year was no different than previous ones. As a result, | often spend this time
focusing instead on some much-needed collection development and planning for
upcoming visits and summer programming. | completed the weeding of board books
and the pictures books by author and am now working on the thematic picture book
weeding. This very time consuming (and important) task often takes me the entire month
to complete. | also started working on developing the reading log for the 2019 Summer

Reading Program.

Lori Bell, Children’s Librarian

December saw a flurry of special events targeting every age group. Big & Tall headlined
this year’'s Rockin’ Noon Year’s Eve Party with great success. Several parents
commented on the quality of the music as well as the fun! Annual favorites, Mason Jar
Edibles, “Krafty” Kids and Winter Wonderland Storytime, continue to attract maximum
capacity crowds. Special presenters KEVA and Music for Life helped eased the pain of

the 2 week storytime hiatus, and school aged kids flocked to LC3 Potato Batteries and

10



Kindness Rocks Rock Painting. Please visit our Events Evaluation and Photo Gallery

webpages for details and pictures of our many December events.

Under the category of “other duties as assigned,” | refilled bean bag chairs, put together
new step stools for the public bathrooms (thanks Amy Perry for helping) and spent quite
a bit of time cleaning out and rearranging the Archer Room Storage closet, also an
annual event. Looking forward to 2019!

Rebecca Light, Administrative Librarian

December’s focus included planning duties with HGA and the Development Committee
to prepare for our fundraising campaign and renovation work in the upcoming year. As
we get closer to a final plan for the redesign, there is a lot of excitement building over
this process as paint colors, furniture, and layout come into focus. Jocelyne and | are
working with the Development Committee to figure out details for the fundraising

campaign, which we hope to launch in March and continue through the end of the year.

| also assisted with a craft program hosted by our adult services practicum student,
Katie, and met with her professor as part of her evaluation. Brian Miles hosted several
“Hour of Code” sessions as part of the worldwide coding education movement though
Code.org. Finally, | coordinated a staff potluck for our End of the Year party —it's been a
busy year with plenty to celebrate!

Jenny Carr, Acquisitions Librarian

The end of the year means we can pull back our lens, look at stats for the entire year,
and compare these to past years. We ended the year spending 97.75% of our book and
AV budget, under our 8-year average of 99.67%. For Interlibrary Loan, we filled 900
requests for the year, quite a bit above our 13-year average of 756, but less than record-
breaking 2017 when we filled 1040 requests. What do these stats tell us? First, we all do
a remarkable job spending within our book and AV budgets. Secondly, interlibrary loan
requests have been rising steadily since 2005 (our first full year of offering this service)

but peaked last year and was more manageable this year.
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