May 2019 Report
Presented at the June 4, 2019
Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2019 32,042 2,803 22,277 57,122 296,742
2018 32,963 3,463 21,244 57,670 299,389
2017 35,165 3,241 20,936 59,342 299,479
Self-Service checkouts:

Unit 1 Unit 2 Unit3  Mobile Total % of total
2019 12,830 3,231 12919 114 29,094 50.9%
2018 12,790 5,817 9,985 48 28,640 49.7%
2017 13,482 5,879 7,584 26,945 45.4%
Library cards issued: Adult Juv. Sr. Online Total
2019 83 19 10 23 135
2018 100 14 2 20 136
2017 80 26 4 21 131
Holds: Loaned to Borrowed from other LINK libraries
2019 17,159 19,467
2018 17,894 18,353
2017 20,936 18,976
Miscellaneous: ILL Visits Study Rooms Use Public Fax
2019 29,845 593.25 Hours - 408 Bookings 47 user sessions / 165 pgs
2018 72 29,739 686.75 Hours - 454 Bookings 74 user sessions / 294 pgs
2017 95 29,835 649.75 hrs / 451 Bookings 67 user sessions / 226 pgs

Public Computer Usage:

# of days open Total Sessions Total hrs. Total printed sides WI-FI Scanning Station

2019 29 9,120 10,549 10,549 (+900 col) 12,581 262 users / 1,267 pgs
2018 29 10,222 11,179 14,009 (+975 col) 9,269 265 users /1,564 pgs
2017 29 10,394 11,014 11,014 (+801 col) 6,504 304 users /1,186 pgs




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
5/1/2019 |Northside ECC AM class (Outreach) : Demonstrator, Amy Perry 10
5/1/2019 |Northside ECC PM class (Outreach) : Demonstrator, Amy Perry 8
5/1/2019 [Little Kids Storytime - Boxes : Demonstrator, Tiffani 60
5/1/2019 |[Little Kids Storytime - Boxes : Demonstrator, Tiffani 65
5/1/2019 |YMCA Sunset Ridge Elementary School (Outreach) : Demonstrator, Amy Perry 21
5/2/2019 LI;I;Z\ Sauk Trail Elementary (Outreach) : Demonstrator, Amy Perry, Miranda 24
5/2/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 35
5/2/2019 |Tiny Tots Storytime : Demonstrator, Tiffani 55
5/2/2019 ;iOIEbS/;;teeninq: Jerusalem Voices & Territory Stories : Demonstrator, Marc 5>
5/2/2019 DIY Craft - May Fhe fourth Be with You - Yoda Ear Headbands (DIY) 148
: Demonstrator, Tiffani & YS staff
5/2/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/2/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/2/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/2/2019 |(Drop-in Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/3/2019 |Baby Lapsit Storytime : Demonstrator, Lori 18
5/3/2019 |Bilingual Spanish-English Storyime : Demonstrator, Yesianne Ramirez 20
5/3/2019 I;Iei;.irjl/leton Baby & Childcare Center 4k AM class (Outreach) : Demonstrator, Amy 24
5/3/2019 I\’:I;;I/;I/Ieton Baby & Childcare Center 4k PM class (Outreach) : Demonstrator, Amy 14
5/4/2019 |What's it Worth? Antique Appraisal Event : Demonstrator, Mark Moran 50
5/4/2019 |Swim West Pool Safety Event (Outreach) : Demonstrator, Amy Perry, Lori Bell 77
5/5/2019 |Chess Club : Demonstrator, Brad Philips 12
5/6/2019 |little om BIG OM: Family & Toddler Yoga : Demonstrator, Mary 45
5/6/2019 |LC3: Squishy Circuits : Demonstrator, Lori 28
5/7/2019 |(Big Kids Storytime: Space : Demonstrator, Lori 42
5/7/2019 |(Big Kids Storytime: Space : Demonstrator, Lori 22
5/7/2019 (Pinterest : Demonstrator, Amanda Brzeszkiewicz 7
5/7/2019 (Scratch Coding Club : Demonstrator, Brian Miles 8
5/8/2019 |Little Kids Storytime - Space Preview : Demonstrator, Tiffani 60
5/8/2019 |Little Kids Storytime - Space Preview : Demonstrator, Tiffani 35
5/8/2019 ['Tween Books & Cooks: Ice Cream : Demonstrator, Lori 14
5/9/2019 |Tiny Tots Storytime : Demonstrator, Tiffani 35
5/9/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 55
5/9/2019 |Elm Lawn 4k AM class (JoEllen & Niki) (Outreach) : Demonstrator, Amy Perry 17
5/9/2019 |Elm Lawn 4k PM class (JoEllen and Niki) (Outreach) : Demonstrator, Amy Perry |10
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Elm Lawn 4k PM class (Abby&McKell's class) (Outreach) : Demonstrator, Amy

5/9/2019 Perry 9
5/9/2019 [Minecraft Club : Demonstrator, Brian Miles 20
5/9/2019 I?ocumentam Film Series: Beyond Fordlandia : Demonstrator, Marcos Colon 55
introduced by Jenny Carr

5/9/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/9/2019 |Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/9/2019 |DIY Craft - Mother's Day Flowers (DIY) : Demonstrator, Tiffani & YS staff 49
5/10/2019 |Memory Screenings : Demonstrator, Andrea 4
5/10/2019 (Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 14
5/10/2019 |Pooh Bear 4k PM site (Outreach) : Demonstrator, Amy Perry 19
5/11/2019 |DIY Craft - Mother's Day Bouquets (DIY) : Demonstrator, Tiffani & YS Staff 24
5/12/2019 (BTP Wonderful World of Disney Musicals : Demonstrator, Four Seasons Theatre (177
5/13/2019 |Big Kids Storytime: Parachute Party : Demonstrator, Lori 32
5/14/2019 (Big Kids Storytime: Parachute Party : Demonstrator, Lori 42
5/14/2019 |Clubhouse for Kids 4k pm class (Outreach) : Demonstrator, Amy Perry 7
5/14/2019 (Scratch Coding Club : Demonstrator, Brian Miles 12
5/14/2019 |Clubhouse 4 Kids 4k AM class (Outreach) : Demonstrator, Amy Perry 19
5/15/2019 |Creative Writing Group : Demonstrator, Kathy Steffen 12
5/15/2019 |Little Kids Storytime - Parachute Party : Demonstrator, Tiffani 52
5/15/2019 [Little Kids Storytime - Parachute Party : Demonstrator, Tiffani 35
5/15/2019 Xg;: I;aus (Senior and Disabled Section 8 Subsidy) (Outreach) : Demonstrator, 25
5/16/2019 g;enwav Station Playdate Series #1 (Outreach) : Demonstrator, Amy Perry, Jen 125
5/16/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 15
5/16/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 35
5/16/2019 |Adult Book Discussion : Demonstrator, Jenny Carr 26
5/16/2019 [Minecraft Club : Demonstrator, Brian Miles 18
5/16/2019 |Teen Writing Group : Demonstrator, Shailaja Singh (teen), Therese 3
5/16/2019 /I‘)/l;:::awentarv Film Series: The Land Beneath Our Feet : Demonstrator, Greg 18
5/17/2019 I\’:I;;I/;i/leton Baby & Childcare Center 4k AM class (Outreach) : Demonstrator, Amy 14
5/17/2019 (Baby Lapsit Storytime : Demonstrator, Lori 19
5/17/2019 |Middleton Baby & Child Care 4K PM class (Outreach) : Demonstrator, Amy Perry |11
5/18/2019 |Paws to Read / Dogs on Call : Demonstrator, 3 Therapy Dog Teams 26
5/20/2019 |Magnum Opus Ballet : Demonstrator, Abigail & Ballet Co. 102
5/20/2019 |4K Completion Celebration : Demonstrator, Amy Perry, Catherine Baer 113
5/20/2019 |DIY Craft - Frogs on a Stick (DIY) : Demonstrator, Tiffani & YS staff 75
5/21/2019 |Coding Club : Demonstrator, Brian Miles 8
5/22/2019 Artisan Assisted Living & Memory Care/Time of Wonder Storytime (Outreach) 30

: Demonstrator, Amy Perry
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5/22/2019 |West Middleton Ice Cream Social (Outreach) : Demonstrator, Amy Perry 56
5/23/2019 Northside Summer Reading Program Promo Visit (Outreach) : Demonstrator, 483
Amy Perry
5/23/2019 |Minecraft Club : Demonstrator, Brian Miles 19
5/24/2019 Sunset Ridge Summer Reading Program Promo Visit (Outreach) : Demonstrator, 540
Amy Perry
5/24/2019 |SRP Promotion 5th Grade (Outreach) : Demonstrator, Lori 280
5/28/2019 Kromrey 8th Grade Summer Reading Promo Visit (Outreach) : Demonstrator, 150
Amy Perry
5/28/2019 |Coding Club : Demonstrator, Brian Miles
5/28/2019 |Drop-In Job Help : Demonstrator, Jon Krueger, Dane Co. Job Center
5/29/2019 f;;)/_mrev 7th Grade Summer Reading Promo Visit (Outreach) : Demonstrator, 230
5/30/2019 \fl)\lest Middleton Summer Reading Promo Visit (Outreach) : Demonstrator, Amy 515
erry
5/30/2019 [Minecraft Club : Demonstrator, Brian Miles 17
5/30/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/30/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/30/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
5/30/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2
5/31/2019 I:qet s Talk About Texts - Her Body and Other Parties : Demonstrator, RL, Jenn 5
5/31/2019 |Elm Lawn Summer Readinng Promo Visit (Outreach) : Demonstrator, Amy Perry |505
5/31/2019 zromrev 8th Grade Summer Reading Promo visit (Outreach) : Demonstrator, 145
my Perry
Number of Programs / Total Attendance
Children's 62 / 4511
Teens 3/298
Adults/Friends/Other/All Ages 23/ 474
Grand Total 88 / 5283
DIY/Passive Program Total (this number included in totals above) 4 / 296
Outreach Program Total (this number included in totals above) 28 / 3382
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0
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3. PHOTO HIGHLIGHTS

Top (L-R): Middleton Library Staff Reunion, Magnum Opus Ballet, LC3 Squishy Circuits
Middle (L-R): Art Walk Middleton, MID Directors at the Staff Reunion
Bottom (L-R): Little Kids Storytime — Space Preview, Help Desk Demo, SwimWest Safety Day



| 4. STAFF DEVELOPMENT: MEETINGS AND CONTINUING EDUCATION

Date Department |Staff Title

5/2/2019 |Administration |Jocelyne Get Moving Middleton

5/8/2019 |Tech Services |Sarah H. SCLS Collection Maintenance Subcommittee
5/14/2019 |Other/All Jenny Carr Discovery Interface Subcommittee Meeting

5. DIRECTOR’S REPORT

May was a busy month of presentations, meetings, and conferences! | presented at the monthly Get
Moving Middleton breakfast on the Next Chapter project and how public libraries play an important part
in our social infrastructure. | attended and presented the annual WAPL conference in Rothschild as

part of the Notable Reports panel. | reported on the Reimagining the Civic Commons and Eric

Klinenberg’s book, Palaces for the People. | recommend that all Trustees read or listen to this book!
The Civic Commons project is highly relevant to the Community Campus Planning Committee, which
met for the first time this month to review RFP’s. | will be serving on this committee and representing
the library for the duration of the project. The Committee will be making a recommendation to the

Common Council after interviewing the final firms the first week of June. The SCLS All Director’s

meeting this quarter was in Brodhead, and the Dane Cty. Library Directors met in DeForest. | also met
with the Ripple Project Committee. We are still in the early planning stages and my role is to focus on
organizing the training for library and city staff. Here is a little more about the Ripple Project:
Purpose: The Ripple Project aims to leverage Dane County Public libraries as a partner and a platform
to raise awareness of Racial Equity and Social Justice efforts throughout the county to create outcomes
for a more diverse and inclusive community.
Details:

e Project date: 2021 (programs happening all year, starting with 6 months of staff training)

e Funded by Beyond the Page (additional sponsorship encouraged)

e Beyond the Page Budget: current estimate of $60,000 for entire program

e Events will be held at all 28 Dane County Libraries or in library outreach events

e Working with numerous organizations in Dane County
e Events for the public plus staff training component with measurable outcomes

e Beyond the Page programs in 2017
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o 138 programs
o 4,872 attendees
e All Beyond the Page programs are free
These efforts will coincide productively with the City of Middleton’s participation in GARE. Several city
department heads, the city administrator and myself are part of the City of Middleton’s GARE team.

Phase 1&2 of the Next Chapter project are complete. This included the removal of permanent faux
structures and the Help Desk. Staff are doing a fantastic job of providing all points of service behind
one desk and beginning to implement a diving model for assistance with way-finding and readers
advisory. Phase 3 will begin the second week of August and the project is expected to end in early
October. With the $300k budget we are providing the framework for updates. The finishes are

dependent upon a successful fundraising campaign of $200k.

The Madison Community Foundation graciously provided a scholarship for me to attend the UW

Fundraising and Development Conference May 29-31 at Union South. Major highlights from these

three days include: grant writing workshop tips and tricks, crafting an artful ask, board development,
and video marketing strategies. Keynote speakers included Don Gray, retired vice president of

principal gifts at the UW Foundation, Philanthropists, John and Tashia Morgridge, and Michael

Johnson, Director of the Dane County Boys and Girls Club.

Lastly, the Head of Youth Services Department position closed and we will be interviewing three

candidates on Thursday June 6". In June Rebecca Light and | are headed to ALA in Washington D.C.

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

May was busy with moving and configuring staff workstations in the upper level Youth Services and
Circulation offices. The old Help Desk workstation was also set up to its temporary spot at the, now
combined, upper level service desk. The upper level express stations were put on our internal WIFI
connection, so that table can easily be moved whenever needed during the rest of the “Next Chapter”

phases.
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The latest staff workstation master drive image was also competed. It uses the latest 1903 update of
the Windows 10 OS released this month, and Office 2019. It also has all the drivers and utilities for all
the library related hardware, such as scanners, barcode and receipt printers and RFID reading/writing.

Three old staff workstations were replaced with new PCs with this image this month.

Head of Youth Services

Position Vacant

Sarah Hartman, Head of Technical Services

This report was due before stats for May were published, so | will not be able to include the number of
items added this month. We certainly added many new materials, however, in addition to working on
weeding in preparation for collection moves later this summer and relabeling items with faded spine

labels for findability purposes.

| participated in the first round of testing for Bibliovation’s cataloging module. This was my first time in
the sandbox. While there are definitely some things that need work, | was able to accomplish most of
the task list. | also spent some time collecting collection management documentation for our incoming

Head of Adult Services, and | will be updating those documents over the next few weeks.

Head of Adult Services

Coming soon...Liz Zimdars starting June 18!

Brendan Faherty, Head of Circulation

May saw a flurry of activity in the Circulation Department, as we finally got started with the Next
Chapter project. With the removal of the fencing in front of the desk, as well as the elimination of the

former main level Help Desk, all our services on the main level are now concentrated in one location:




the all-new/old Service Desk. So far, the model has been working quite well, as patrons no longer need
to visit multiple locations to have their questions answered. We are still figuring our appropriate
signage for patrons, and will continue to learn and experiment throughout the busy summer season, in
order to most effectively prepare staff for the August shift to the all-new combined Service Desk.
Circulation numbers were surprisingly strong in May, as patrons get ready for summer. Self-check
usage has reached new heights as well, despite the fact that the machine formerly sitting on the
Circulation Desk has been temporarily moved to the other side of the library entrance, where it sees far
less activity than before. Suffice to say, the other two units have more than made up for it, as May is on
track to post the highest Self-Check percentage in the library’s history.

Katie Ganser and | were in Eau Claire on May 23" to facilitate the annual WLA Support Staff &
Circulation Services one-day conference. We had many informative sessions and strong attendance,
especially considering the challenges of support staff and librarians getting all the way to the far
western part of the state. | also presented at the conference as part of a panel discussion about ‘How
to Get Hired.”

Amy Perry, Outreach and Children’s Services Librarian

Highlights for May include the start of Summer Reading Program (SRP) promotional visits to MCPASD
schools. Eight SRP visits happened so far in May reaching over 2,800 total students and educators.

There will be four more visits in June but the bulk of the visits took place in May.

The library participated in a new outreach event this year at Swim West called Pool Safety Day. | think

this free event will be an annual outreach visit going forward.

The first Greenway Station Playdate happened this month. This was the first time one happened in
May. It rained hard that morning but luckily Greenway was able to bring the event inside one of the

vacant stores. Attendance was great considering the weather.

Finally, the annual 4k Completion Celebration was at MID this year. Great turnout for that. It's always
really nice to see those kiddos who attend and bring their families. | think this is a great event for

reaching possible non-users.




Lori Bell, Children’s Services Librarian

May was a month full of programs, planning, promotion and professional development. My Spring
Events calendar wrapped up nicely with the last of the monthly programs: family yoga, Book & Cooks
and LC3, and a special Outreach Storytime at SwimWest’'s Pool Safety Day. | spent the last week in a

flurry of Summer Reading Program promotion and preparation.

Kelsey Husdon, our new Seasonal Youth Services Library Assistant, and | held the first of two training
sessions for the Teen Summer Reading Program volunteers on Saturday, May 25, for 13 teens. 10
more are scheduled to attend the second training session on Thursday, May 30. A third training
session will be held on July 6 for those teens volunteering for the second half of the SRP. We had a
great response to our initial call for volunteers with many more interested in joining for the second half.
Streamlining and bringing consistency to the kids and teens programs has made training much easier.
| expect this year's SRP will be even better than last! Kelsey has hit the ground running and has

already proven to be an amazing addition to the YS team.

| attended an SCLS presented conference, “Why Diversity and Inclusion Matter,” at the Fitchburg Public
Library and came away with great ideas to implement right away and a lot of food for thought. | feel
strongly that it is vital to hold these conversations and reflections regularly to keep these essential ideas

in the front of our minds.

On a practical note, | finished the “demolition and renovation” of the YS office thanks to the help of
Brendan, Jocelyne and the entire YS team. The sink cabinet, cubicle walls, and several large storage
pieces are all gone making plenty of space for a new, open concept office shared by 5 staff members at

4 work stations. We will reconfigure to allow for a 5" work station as staffing requires.

Rebecca Light, Administrative Librarian
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It's been a busy month at the library as Next Chapter gets underway with phases 1 & 2. With spaces
shifting, new paint, and the removal of the Help Desk, we're starting to envision the new possibilities
ahead. Soon we’ll be finalizing furniture and fixture details with BSI. Please continue to spread the
word about donor and sponsorship opportunities! Our ability to fully implement the plans HGA created

depends on reaching our fundraising goal.

This month we had the opportunity to review community input about the library from our strategic plan
survey. It was fascinating to gain such in-depth information about our users and learn what they want
from the library. Some takeaways: patrons overwhelmingly approve of the service they receive from

staff at the library, Middleton strongly values the library as a downtown fixture, and patrons are looking

for updated library spaces, especially for children.

As we look forward to many updates ahead for the library, this month also offered the chance to look
back at the library’s history. Several retired staff members organized a “Library Reunion” potluck for
former and current staff on May 17th. In addition to mingling and sharing stories, former staff brought
photos and other ephemera from the library (including many photos of a young Patrick!). All of this
offered a wonderful opportunity to reflect on how much the library has evolved over the years, and to

see the many people who have contributed to its successes.

Jenny Carr, Acquisitions Librarian

It's been a busy month! Along with my usual work, I've also helped by filling in on a few adult programs,
being the point-person on some proctored tests, and helping to fill in holes in the Reference Desk
schedule. Our book/AV spending has dropped off a bit (we’re at 37% and should, ideally, be at 42%)
but that is because a few key selectors have left and their replacements have not started yet. We will
work on closing the spending gap in the next few months — not a terrible problem to have! Speaking of

personnel, it’s great to have Kelsey Hudson back on staff this summer!

7. AGENDA OVERVIEW

1. Election of Library Board Officers for 2019-20 (action item):
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2019-2020 Library Board Slate of Officers

President Robert Burk

Vice President Courtney Ward-Reichard
Secretary Roshelle Ritzenthaler
Treasurer MaryBeth Paulisse

2. Coming up in July and August:
a. New Department Head introductions
b. Review and approval of the 2020 operating budget
c. Review and Approval of the five year strategic plan
3. Due to the timing of this meeting, the City of Middleton Finance Committee has yet to approve
the payment of bills so the budget is not updated from the last board meeting. An updated YTD
budget and proposed 2020 operating budget will be presented at the July library board

meeting.
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