June 2019 Report

Presented at the July 9, 2019 Library Board Meeting

1. STATISTICS

Circulation: Adult

2019 31,986
2018 34,170
2017 35,288

Self-Service checkouts:

YA

4,039
5,045
4,635

Unit 2
4,123
7,662
7,433

Loaned to

16,403
17,913
18,719

Unit 1
2019 14,221
2018 15,273
2017 14,500
Library cards issued:
2019
2018
2017
LINK libraries:
2019
2018
2017

Visits
2019 32,497
2018 35,740
2017 34,853

Juv.

28,815
30,404
27,992

Unit 3
15,150
13,982
10,799

Adult Juv.
115 50
113 80
130 76

Sr.

18
2
5

Borrowed from

18,910
18,966
18,812

Study Rooms Use

558.5 Hrs / 366 Bookings
579.75 Hrs / 432 Bookings
564.75 Hrs / 404 Bookings

%of total
51.9%
53.1%
48.2%

Total Year to Date
64,840 361,582
69,619 369,308
67,915 367,394
Mobile Total
139 33,633
76 36,993
32,732
Online Total
30 213
33 228
29 240
Interlibrary loans
47
96
70
Fax Use WIFI

47 users /296 p. 12,618 sessions
61 users/ 339 p. 10,352 sessions
55 users/ 188 p. 7,383 sessions

| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
6/1/2019 (1000 Books before Kindergarten (DIY) : Demonstrator, Staff 35

6/3/2019 |Gio's Garden (Outreach) : Demonstrator, Amy Perry 10

6/3/2019 |CD of the Month Club - June : Demonstrator, Brendan 40

6/3/2019 |Coding Club : Demonstrator, Brian Miles 4

6/4/2019 :Gg:,:;e;ngggiokrf:;f;:f; Summer Reading Promo visit (Outreach) 77

6/4/2019 |Big Kids Storytime - Dinosaurs : Demonstrator, Lori 58

6/4/2019 (Big Kids Storytime - Dinosaurs : Demonstrator, Lori 45



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10380&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10279&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10280&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10281&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10283&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10289&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10290&q=

Kromrey 6th Grade Summer Reading Promo visit (Carrie

G2 Murphy) (Outreach) : Demonstrator, Amy Perry &l
6/5/2019 |Little Kids Storytime - Dinosaurs : Demonstrator, Tiffani 45
6/5/2019 [Little Kids Storytime - Dinosaurs : Demonstrator, Tiffani 32
6/5/2019 Kromrey 6th Grade Summer Reading Promo visit (Carol 78
Deyoung) (Outreach) : Demonstrator, Amy Perry

6/5/2019 |Virtual Dementia Tour : Demonstrator, Dementia Friendly volunteer crew |45
6/5/2019 E;}Y?Craft - Pirate Maps & Telescopes (DIY) : Demonstrator, Tiffani & YS 284
6/6/2019 |3DS Club : Demonstrator, Jill and Chris Kubiak (RL eval) 13
6/6/2019 i:runlf Trail Summer Reading Promo Visit (Outreach) : Demonstrator, Amy 400
6/6/2019 |Tiny Tots Storytime : Demonstrator, Tiffani 40
6/6/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 32
6/7/2019 |Baby Lapsit Storytime : Demonstrator, Lori 18
6/7/2019 |Cork 'N Bottle String Band : Demonstrator, RL, Cork ‘N Bottle String Band |55
6/8/2019 [SRP Kickoff w/ Funny Faces : Demonstrator, Kim, Tami 150
6/10/2019 |Teen Advisory Committee : Demonstrator, Kelsey 3
6/10/2019 (E Sports/Gamin g Club : Demonstrator, Brian Miles 8
6/11/2019 (Big Kids Storytime: Cats : Demonstrator, Lori 58
6/11/2019 (Big Kids Storytime: Cats : Demonstrator, Lori 43
6/11/2019 ('Tween Yoga : Demonstrator, Jamie, little om BIG OM 19
6/11/2019 [iPad Academy Part 1 : Demonstrator, Amanda Brzeszkiewicz 6
6/12/2019 (Book Bunch & Lunch: Week 1 : Demonstrator, Lori 43
6/12/2019 |Teen Tie Dye & Bleach Eclipse Program : Demonstrator, Kelsey 27
6/12/2019 [Little Kids Storytime - Cats : Demonstrator, Tiffani 50
6/12/2019 [Little Kids Storytime - Cats : Demonstrator, Tiffani 86
6/12/2019 ['Tween Dungeons & Dragons : Demonstrator, Travis Mueller 5
6/13/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 35
6/13/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 60
6/13/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H. 16
6/13/2019 [Minecraft Club : Demonstrator, Brian Miles 17
6/13/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
6/14/2019 r;:’iizzzga?gf;;hpgi;istw Food Pantry Visit (Outreach) 62
6/14/2019 |Stuart Stotts in Concert : Demonstrator, Stuart Stotts 105
6/14/2019 |Baby Lapsit Storytime : Demonstrator, Lori 18
6/15/2019 |Cops & Bobbers (Outreach) : Demonstrator, Amy Perry, Jen Das 297
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https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10291&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10291&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10292&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10293&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10294&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10294&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10300&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10332&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10314&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10295&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10296&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10297&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10299&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10302&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10301&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10303&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10304&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10307&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10308&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10309&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10328&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10310&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10311&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10305&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10306&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10341&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10312&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10313&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10315&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10316&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10386&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10317&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10318&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10339&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10319&q=

6/15/2019 |Cracked Moon Marble Pendant : Demonstrator, Kelsey 14
6/17/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Katie Ganser 114
6/17/2019 |Bock Community Garden : Demonstrator, Victoria Repp 45
6/17/2019 |ESports/Gaming Club : Demonstrator, Brian Miles 7
6/17/2019 |Evening Storytime: Blast Off : Demonstrator, Lori 23
6/18/2019 (Big Kids Storytime: Blast Off : Demonstrator, Lori 68
6/18/2019 |Big Kids Storytime: Blast Off : Demonstrator, Lori 35
6/18/2019 [('Tween Yoga w/ little om BIG OM : Demonstrator, Mary 9
6/18/2019 |iPad Academy Part 2 : Demonstrator, Amanda Brzeszkiewicz 5
6/19/2019 ngfn g:;‘ia(tg/?j;} ?Dggr}l/)isabled Section 8 Subsidy) (Outreach) 29
6/19/2019 f/;;/zi;oe:,:inq Challenge- Bridge Building : Demonstrator, Kelsey, Quincy 15
6/19/2019 ['Tween Dungeons & Dragons : Demonstrator, Travis Mueller 4
6/19/2019 [Little Kids Storytime: Blast Off! . Demonstrator, Lori 71
6/19/2019 [Little Kids Storytime: Blast Off! : Demonstrator, Lori 67
6/19/2019 (Book Bunch & Lunch: Week 2 : Demonstrator, Lori 49
6/19/2019 (Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
6/20/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H., Kelsey 16
6/20/2019 g:/)/’(—l;:;;?aw Matters (Scholar'd for Life) : Demonstrator, Professor Christy 62
6/20/2019 |DIY Craft - Binoculars (DIY) : Demonstrator, Tiffani & YS staff 143
6/20/2019 ([Minecraft Club : Demonstrator, Brian Miles 17
6/20/2019 Greenway Statipn P_Iavdate Series #2 (Outreach) : Demonstrator, Amy 350
Perry, Lori Bell, Tiffani Roltgen, Brendan Faherty

6/20/2019 |Adult Book Discussion : Demonstrator, Jenny Carr 25
6/21/2019 (Baby Lapsit Storytime : Demonstrator, Lori 16
6/21/2019 ?2:/:53&‘;/'73“/3:7 }I/);;ﬂc;/f Yoga (Outreach) : Demonstrator, Rebecca Price 37
6/21/2019 |(Colossal Fossils : Demonstrator, Shawn 97
6/22/2019 |Saturday Storytime: Blast Off : Demonstrator, Lori 22
6/23/2019 |Bock Community Garden (Outreach) : Demonstrator, Amy Perry 18
6/24/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Therese Maring 62
6/24/2019 |ESports/Gaming Club : Demonstrator, Brian Miles 6
6/24/2019 |Seeing Stars Indoor Planetarium : Demonstrator, Paul, Kelsey 20
6/24/2019 |Seeing Stars Indoor Planetarium : Demonstrator, Paul Kinzer 40
6/24/2019 (Seeing Stars Indoor Planetarium : Demonstrator, Paul Kinzer 26
6/24/2019 |Seeing Stars Indoor Planetarium : Demonstrator, Paul Kinzer 30

3



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10320&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10321&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10322&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10323&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10324&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10325&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10326&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10327&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10329&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10330&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10331&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10342&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10335&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10336&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10337&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10387&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10338&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10351&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10352&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10340&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10333&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10334&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10343&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10344&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10345&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10359&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10346&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10347&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10348&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10349&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10356&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10357&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10358&q=

6/24/2019 |DIY Craft - Love the Earth (DIY) : Demonstrator, Tiffani & YS staff 100
6/25/2019 |Drop-In Job Help : Demonstrator, Jon Krueger, Dane Co. Job Center 7
6/25/2019 /Y_/z;:l;nCenter Summer Camp (Outreach) : Demonstrator, Amy Perry, Kelsey 65
6/25/2019 |'Tween Yoga : Demonstrator, Colleen 12
6/25/2019 |Big Kids Storytime: Aliens : Demonstrator, Lori 52
6/25/2019 (Big Kids Storytime: Aliens : Demonstrator, Lori 26
6/26/2019 Sage Meadow (Artisan) Assisted Living & Memory Care/Time of 25
Wonder Storytime (Outreach) : Demonstrator, Amy Perry
6/26/2019 [Little Kids Storytime - Aliens : Demonstrator, Tiffani 61
6/26/2019 |Little Kids Storytime - Aliens : Demonstrator, Tiffani 29
6/26/2019 (Book Bunch & Lunch: Star Wars : Demonstrator, Lori 36
6/26/2019 |Interactive Movie & Ice Cream Social : Demonstrator, Kelsey Hudson 17
6/26/2019 (Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
6/26/2019 ('Tween Dungeons & Dragons : Demonstrator, Travis Mueller 5
6/27/2019 (Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
6/27/2019 |DIY Craft Table: American Flags (DIY) : Demonstrator, Tiffani, Staff 233
6/27/2019 gg;f:ref;;?.e f;/}orqasbord Card Making : Demonstrator, Jamie Statz 16
6/27/2019 Sélzl;l:uj(gto a Gook Book - Sauk Trail (Outreach) : Demonstrator, Lori, Ann 78
6/27/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 70
6/27/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 25
6/27/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H., Kelsey 14
6/27/2019 [Minecraft Club : Demonstrator, Brian Miles 13
6/28/2019 |Baby Lapsit Storytime : Demonstrator, Lori 15
6/28/2019 |KEVA Camp Visit (Outreach) : Demonstrator, Amy Perry 56
6/28/2019 ([David Landau in Concert : Demonstrator, David Landau 154
Number of Programs / Total Attendance
Children's 73 [ 4647
Teens 5/76
Adults/Friends/Other/All Ages 19 / 432
Grand Total 97 / 5155
DIY/Passive Program Total (this number included in totals above) 5/ 795
Outreach Program Total (this number included in totals above) 17 / 1839
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0
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https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10367&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10360&q=
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https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10361&q=
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https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10370&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10371&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10372&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10373&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10375&q=

Top: Cork ‘N Bottle String Band, Greenway Station Playdate, Colossal Fossils
Middle: Summer Reading Station Volunteer, Outreach Event, Yoga
Bottom: Little Kids Storytime, Indoor Planetarium



4. DIRECTOR’S REPORT

Staff & Library Board Development
-June welcomed a new slate of officers on the Library Board.

2019-2020 Library Board Slate of Officers

President Robert Burck

Vice President Elect Courtney Ward-Reichard
Secretary Roshelle Ritzenthaler
Treasurer MaryBeth Paulisse

-We interviewed three candidates for the Head of Youth Services, and the panel selected Lori
Belll Lori has already done an amazing job stepping up during the vacancy and has proven
leadership skills that will advance the YS Dept. in the right direction! Kelsey Hudson has
accepted the 30 hr. Youth Services Librarian position with a focus on ages 9-19. She is
currently in the Seasonal part-time Youth Services/Teen position and will switch over

permanently on 8/26.

-ALA 2019 Washington D.C was full of session highlights and exhibit hall wins! Speaker
highlights include Sonya Sotomayor, George Takei, Jason Reynolds, Dr. Hayden and Eric
Kleinenberg. In addition to over 10 great sessions we attended in all, we also won a standard
ScanPro 2200 mircofilm reader! This is a value of $6500! It will replace the outdated and slowly
dying reader that we currently have. | was thrilled that this win practically paid for the trip, and |

am excited to share this updated service with patrons.

Strategic Planning

We are on track to complete the 3-5 year strategic plan through WILS. Here are the highlights
from the data webinar. The data and information sets that WILS is using to review and inform
the strategic include; DPI comparisons, community survey (892 completed surveys),
demographics, and an issues and needs questionnaire. Here are a few highlight areas, please

refer to the full document.



*Users and visits — Since 2009 visits have been steady. Marshfield and Wisconsin Rapids are

similar in size/location/population, whereas Dane County libraries have more diverse

populations.

2013-2017 Percent Change in Visits

2013-2017 Percent Change in Visits

e B
-12.6%
Fitchburg Middleton  Monona Public  Sun Prairie  Verona Public Marshfield McMillan Middleton Whitefish Bay
Public Library  Public Library Library Public Library Library Public Library Memorial Public Library Public Library
Library

*Collections — (comparing MID to similar sized libraries) There is a decrease here with size / circ

for past 10 years, but it's the rate of decease has sped up in the last five (same for most

libraries), but MID saw a recovery last year. It will be interesting to keep an eye on that number

and think about the strategies we are using to successfully drive circulation. (comparing to Dane

County libraries for the last five years, as FCH hasn’t been around for 10 years) there has been

a decrease in circulation despite an increase in visits. Madison has seen a significant decline in

circulation over the course of the last ten years.

2013-2017 Percent Change in Circulation

-12.5%

Marshfield Public
Library

McMillan Memorial
Library

Middleton Public
Library

Whitefish Bay Public
Library

2008-2017 Percent Change in Circulation

Marshfield Public
Library

McMillan Memorial
Library

Middleton Public
Library

Whitefish Bay Public

Library
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-Kid’s materials saw a big drop in 2013 and of course a drop in 2016, but you see a recovery in
2017. In fact, it's the highest kid’s circ has been since 2012. MID is the only library showing
significant increases in Children’s circulation compared to similar sized libraries 2013-2017.
Within the last few years we have levelled out with ILL’s and now loan out about what we
receive.

-Strong E-use materials at Middleton and still increasing, though may be slowing a bit.

E-Uses by Library, 2012-2017 Dane County

Primary Library + Comps
Fitchburg Public Library
H Middleton Public Library
Monona Public Library
M Sun Prairie Public Library
M Verona Public Library

2011 2012 2013 2014 2015 2016 2017 2018

*Programs — MID is one of the few libraries that WILS has worked with that is seeing an
increase in the average number of attendees per program, that comes close having increase in

program attendance match with increase in visits.

2017 Programming by Audience

Program Audience

McMillan Memorial Whitefish Bay Public i
Marshfield Public Library i Middleton Public Library on Bay ¥ Children
Library Library Young Adults
M Other
26.9% 23.8% 20.1%
36.1% 36.2%
7.9%
63.4% 11.4%
0.5% 72.0%

36.9%



2017 Attendance by Program Audience

Program Audience

McMillan Memorial Whitefish Bay Public i
Marshfield Public Library . Middleton Public Library >h Bay M Children
Library Library Young Adults
M Other
22.3% 19.0% 21.5%
10.6% 3.1%
75.4% 70.3% 75.5%

Big increase since 2014 in Children’s Programming.

Middleton Public Library Children's Programs and Attendance by Year

630

600
573

OK%

Children's Programs

474

464 457

432 418 437

421

29,159

16,542

oK% 15,520 15,676

14,793

Children's Program Attendance

1 13,414

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

*Capacities - Significant drop in the last decade in PC use. Uptick is unusual. WiFi use is
significant and still growing. Square Footage:

McMillan = 2.5 square feet/resident or 2.44 per registered user

Middleton = 1.6 or 1.7 per/register user.

Marshfield = 1.6 or 1.3 per registered user

Whitefish Bay = 1.7 or 3 per registered user



5. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Obsolete hardware and components were identified, parted out, data wiped, and appropriately
E-wasted/upcycled from storage. | do give every effort to repurpose, fix, and/or extract useful

parts from any hardware in the IT inventory.

The backup router’s drive was replaced and configuration was updated. All connections needed
for it have been clearly labeled in our network closet, in the case of my physical absence and

need to troubleshoot remotely.

Per schedule, clone-able system images of our public and staff stations, self checks, print
station, fax/scan station, and all of our servers were compiled and put in both offline and offsite
storage. As always, workstation and server data is backed up whenever modified. Our backup
methods and schedules are created with the intent to survive drive/system failure, accidental

deletion/modification, ransomware or building disaster.

Lori Bell, Head of Youth Services

Sarah Hartman, Head of Technical Services

We added only 1,183 items in June, a low number for us, but to be expected due to being short-
staffed since April. Much of our remaining time has been devoted to planning and preparing
collections for Next Chapter changes and updating training documentation. TS Assistant Jenny
H. has been taking on more linking and other tasks, which has been very helpful to me. We're
closer to the staffing structure we had before | moved into this department, and I'm very pleased
with how things are going. | met with Liz, our new Head of Adult Services, to discuss proctoring,
scheduling, and collection management. | am also helping with the Pokémon GO Walking Club

on Thursday afternoons, which has been fun and a nice change of pace from my usual work!
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Liz Zimdars, Head of Adult Services

June was an especially exciting month for me, as | started in my new role as the Head of Adult
Services at Middleton. My first week was spent meeting with staff, getting a general overview of
the Adult Services Department, and introducing my first Scholar’d for Life program. Professor
Christy Clark-Pujara from UW-Madison delivered an incredibly dynamic presentation,

“‘Why History Matters: the Creation of the Black/White Binary in the United States” that engaged
a diverse audience. It was fantastic to see the number of community members that support
lifelong learning at the Middleton Library and the high-quality programming that we provide. |
really enjoyed the opportunity to talk with patrons about their experiences at the library and hear

all of the wonderful comments about Prof. Clark-Pujara’s lecture.

| am so grateful to the amazing library staff who have gone above and beyond to show me the
ropes and make me feel welcome. | look forward to getting to know the Middleton community

and collaborating with staff to provide the best service possible to our patrons!

Brendan Faherty, Head of Circulation

Summer is here! In addition to the hot, humid weather, the Circulation Department has seen the
usual increase in volume as schools let out for the summer and families flood the library for all
our wonderful Summer Reading Program offerings. Circulation numbers overall were strong in
June, though down a bit compared with June of last year. | attribute that drop to the extended
school year—kids got out later this year due to all the closed days for the cold in January (hard

to even comprehend right now...)

Self-check usage remains strong, with more than 61% of total circulation happening via the
three machines. The two units near the Holds Shelves do most of the heavy lifting, and it will be
interesting to see if that balances out once we relocate them all with the new Next Chapter

configuration.

While overall circulation was down a bit comparatively, | do want to highlight the first full week of

summer, June 9-15. Middleton circulated 17,940 items during those six days, which is the
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busiest week for the library in at least seven years. That’s on top of all the returns and holds
we’re processing, the 1,000+ kids who are signing up for the Summer Reading Program, and all

the great programs happening in and around the library. Pretty impressive.

Two of our regular desk staff, Jennifer Das and Elizabeth Vanevenhoven, have moved to sub
list from their regular positions. | am happy to welcome Amelia Speight and Sea O’Hara to the
Circulation Team. Both have started in the past couple of weeks and, as they both already work

at other system libraries, have jumped right in with regular desk shifts.

Amy Perry, Outreach Services Librarian

June outreach highlights includes finishing all of the Summer Reading promo visits and a start
to the summer visits. The June Greenway Station Playdate event was great with over 300
participants at this librarian (Lori & Tiffani) led storytime at the market. The first Splash Pad
visits took place as well and those were well attended considering the weather was cool one
week, then rainy the next. Unfortunately, Sauk Trail does not have a summer school site this
year so attendance and book giveaway stats will be a little less this year as a result. Even so, |
continue to see our patrons visiting us at the Splash Pad on this day and many bring their

reading logs with them in order to get extra activity stamps.

Rebecca Light, Administrative Librarian

June was an incredibly busy month that included Next Chapter planning, work with WIiLS on our
strategic plan, interviews and hiring, the start of our new Head of Adult Services, and travel to
DC for the American Library Association annual conference. There are so many exciting

changes in progress at the library!

But, | thought I'd share one story that gets at the heart of how the library plays a meaningful role

in supporting our community. One day in June, Jenn, one of our library assistants in adult

services, designed a bookmark called “Tough Topics.” The front of the bookmark listed call

numbers for sensitive issues that people often feel reluctant to ask about — addiction, mental

health, homelessness, LGBTQ issues, etc. The back of the bookmark listed phone numbers
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and websites for local and national resources related to these topics. Several hours after
putting these bookmarks on our service desks, a staff member was able to offer one to a young
man who expressed feelings of self-harm. Staff found a quiet space for him to call a hotline
listed on the bookmark and waited with him until the help he requested arrived. Many staff
members came together to support this person in a time of crisis while also managing a busy
evening event; it was truly a team effort that led to a remarkable and lucky outcome, and made

me proud to work for an institution that could be in a position to help someone in this way.

Jenny Carr, Acquisitions Librarian

With the close of June we have reached the halfway point in the year and should, ideally, have
50% of our book and AV budget spent. Not surprisingly, with the vacancies of our head of adult
services and teen librarian, we are running a bit behind with only 44% spent. Now that we are

approaching being fully staffed, I’'m confident we will make up our spending in the future!

June was a slow month for I.L.L.s with only 47 requests (last June | processed 96 requests and
the 14 year June average is 56 requests). I.L.L. requests have been trending up for the last
several years so | will take a below-average month!

25 people attended my June book discussion on Dopesick by Beth Macy — a heavy topic (opioid

addiction) but one we all need to wrap our heads around more.

We are so fortunate and excited to have Liz Zimdars and Kelsey Hudson join our staff. The

future is looking bright here at Middleton Library!
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