July 2019 Report

Presented at the August 13, 2019 Library Board Meeting

1. STATISTICS

Circulation: Adult
2019 35,177
2018 35,414
2017 35,212
Self-Service checkouts:

Unit 1
2019 14,418
2018 15,083
2017 13,726
Library cards issued:
2019
2018
2017
LINK holds:

Loaned to
2019 17,734
2018 18,804
2017 19,031
Miscellaneous: ILL
2019 69
2018 79
2017 132

Visits
35,217 26
35,661 26
34,699 25

YA Juv.
4,438 30,597
5,041 29,887
4,661 27,424
Unit 2 Unit 3
4,825 15,810
6,917 13,579
6,857 10,419
Adult Juv. Sr.
119 50 17

140 40 3

112 49 11

Borrowed from
21,065
19,909
19,248

Days Open

Total Year to Date
70,212 431,794
70,342 439,650
67,297 434,691
Mobile Total %of total
129 35,182 50.1%
66 35,645 50.7%
31,002 46.1%

Online Total

26 212

32 215

24 196

Study Rooms Use

Fax: # of users / # of Pages
55/ 170p.
78/ 290p.
50/ 178p.

WIFI walk-in Use

634.75 hrs / 460 Bookings 13,340
646 hrs / 443 Bookings 10,582
547.5 hrs / 410 Bookings 7,944




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
7/1/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Therese Maring 106
7/2/2019 |La Petite Fourier Summer Camp (Outreach) : Demonstrator, Amy Perry |31
7/2/2019 }:/:g: /(-:/5;;:/: Summer Camp (Outreach) : Demonstrator, Amy Perry, 46
7/2/2019 |Big Kids Storytime: Mud : Demonstrator, Lori 36
7/2/2019 |Big Kids Storytime: Mud : Demonstrator, Lori 46
7/2/2019 |(Magazines for Your Tablet : Demonstrator, Amanda Brzeszkiewicz 5
7/3/2019 [Little Kids Storytime - Mud : Demonstrator, Tiffani 71
7/3/2019 [Little Kids Storytime - Mud : Demonstrator, Tiffani 32
7/3/2019 |DIY Craft Table: Chicka Trees (DIY) : Demonstrator, Tiffani, Staff 208
7/6/2019 LT;;;;RP Volunteering Training Session : Demonstrator, Kelsey 12
7/8/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Katie Ganser 172
7/8/2019 |Duke Otherwise in Concert : Demonstrator, Noah Riemer 115
7/9/2019 |Big Kids Storytime: Hot Dogs : Demonstrator, Lori 48
7/9/2019 |Big Kids Storytime: Hot Dogs : Demonstrator, Lori 21
7/9/2019 (Studio 7504: Ink Drop Coasters : Demonstrator, Heather Sheehan 20
7/9/2019 |Meriter Mommy Baby Hour (Outreach) : Demonstrator, Amy Perry 11
Slide into a Gook Book - Parkside Heights Park (Outreach)
7/9/2019 |: Demonstrator, Amy Perry, Deb Dagitz (EIm Lawn), Laura Allord & Jenny Zuk (132
(Northside), Nanci Marshall (Kromrey)
7/10/2019 [Little Kids Storytime - Hot Dogs : Demonstrator, Tiffani 50
7/10/2019 [Little Kids Storytime - Hot Dogs : Demonstrator, Tiffani 50
7/10/2019 (Book Bunch & Lunch: Star Wars : Demonstrator, Lori 42
7/10/2019 ['Tween Dungeons & Dragons : Demonstrator, Travis Mueller 6
7/11/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 45
7/11/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 30
7/11/2019 |Pokemon Go Walking Club : Demonstrator, Kelsey & Tiffani 14
7/11/2019 |Pizza Taste Test : Demonstrator, Kelsey Hudson 21
7/12/2019 |Baby Lapsit Storytime : Demonstrator, Lori 11
7/15/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Therese Maring 150
7/15/2019 |Crafty Kids: Out of This World! : Demonstrator, Lori 96
7/15/2019 |Teen Advisory Committee : Demonstrator, Kelsey Hudson 1
7/15/2019 |Minecraft Club : Demonstrator, Brian Miles 14



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10377&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10378&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10379&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10381&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10382&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10390&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10384&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10385&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10406&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10391&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10392&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10395&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10396&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10397&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10398&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10393&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10394&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10399&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10400&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10401&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10408&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10402&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10403&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10404&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10405&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10407&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10409&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10410&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10411&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10412&q=

7/15/2019 |DIY Craft - Popsicle Airplanes (DIY) : Demonstrator, Tiffani & YS staff 336
7/16/2019 (Minecraft Club : Demonstrator, Brian Miles 8
7/16/2019 ;g;:}l: /F/j;::; Summer Camp (Outreach) : Demonstrator, Amy Perry, 28
7/16/2019 (Big Kids Storytime: Yoga : Demonstrator, Lori 33
7/16/2019 (Big Kids Storytime: Yoga : Demonstrator, Lori 31
7/16/2019 |Studio 7504: Fluid Canvas Painting : Demonstrator, Heather Sheehan 21
7/16/2019 |Escape Room Beta Test : Demonstrator, Julie & Kelly Esenther 14
7/17/2019 |Book Bunch & Lunch: Star Wars : Demonstrator, Lori 28
7/17/2019 (Minecraft Club : Demonstrator, Brian Miles 8
7/17/2019 jll;geo i’/g;?/;eGOOk Book - Sauk Trail (Outreach) : Demonstrator, Amy Perry, 69
7/17/2019 [Little Kids Storytime - Yoga : Demonstrator, Tiffani 65
7/17/2019 [Little Kids Storytime - Yoga : Demonstrator, Tiffani 30
7/17/2019 |Creative Writing Group : Demonstrator, Kathy Steffen 11
7/17/2019 [‘Tween Dungeons & Dragons : Demonstrator, Travis Mueller 5
7/18/2019 LibCon and Raven Software Talk : Demonstrator, Maggie Wolf from Raven 4
Software

7/18/2019 |Adult Book Discussion : Demonstrator, Jenny Carr 26
7/18/2019 (Minecraft Club : Demonstrator, Brian Miles 15
7/18/2019 g;;;n/v(\g\é Zt:;;:: Playdate Series #3 (Outreach) : Demonstrator, Amy 217
7/18/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 50
7/18/2019 (Tiny Tots Storytime : Demonstrator, Tiffani 30
7/18/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H. 6
7/18/2019 2;5/:;prces and Support at Each State--ADAW : Demonstrator, Noreen 8
7/19/2019 (Minecraft Club : Demonstrator, Brian Miles 13
7/19/2019 IL.gt's Talk About Texts - How to Change Your Mind : Demonstrator, RL, 8
7/19/2019 |(Baby Lapsit Storytime : Demonstrator, Lori 28
7/19/2019 |Ed-Z0OO0-Cation : Demonstrator, Henry Vilas Zoo 116
7/20/2019 |(Saturday Storytime: Let's Play Yoga : Demonstrator, Lori 41
7/21/2019 |Bock Community Garden (Outreach) : Demonstrator, Amy Perry 15
7/22/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Katie Ganser 134
7/22/2019 |Evening Storytime: Let's Play Yoqga : Demonstrator, Lori 26
7/23/2019 |Big Kids Storytime: Winter in Summer : Demonstrator, Lori 52



https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10471&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10413&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10414&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10415&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10420&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10421&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10423&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10422&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10416&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10417&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10418&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10419&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10430&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10436&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10431&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10432&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10424&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10425&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10426&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10427&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10428&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10429&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10433&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10434&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10435&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10474&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10445&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10437&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10438&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10441&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10442&q=

7/23/2019 |Big Kids Storytime: Winter in Summer : Demonstrator, Lori 22
7/23/2019 (Studio 7504: 3D Sculpture : Demonstrator, Heather Sheehan 25
7/23/2019 |Drop-In Job Help : Demonstrator, Jon Krueger, Dane Co. Job Center 1
7/23/2019 EZZS /(-:/5;::; Summer Camp (Outreach) : Demonstrator, Amy Perry, 35
7/23/2019 |Creativity Contest (DIY) : Demonstrator, Kelsey Hudson 4
7/23/2019 |Learnig Lynda.com : Demonstrator, Amanda Brzeszkiewicz 8
7/24/2019 |Book Bunch: Star Wars The Movie : Demonstrator, Lori 17
7/24/2019 |'Tween Dungeons & Dragons : Demonstrator, Travis Mueller 4
7/24/2019 Sage Meadow {Artisan) Assisted Living & Memory Care/Time of 24
Wonder Storytime (Outreach) : Demonstrator, Amy Perry

7/24/2019 |Little Kids Storytime - Winter in July : Demonstrator, Tiffani 50
7/24/2019 [Little Kids Storytime - Winter in July : Demonstrator, Tiffani 40
7/25/2019 (Pokemon Go Walking Club : Demonstrator, Lori 14
7/25/2019 |KEVA Camp Visit (Outreach) : Demonstrator, Amy Perry 55
7/25/2019 |Tiny Tots Storytime - Winter : Demonstrator, Tiffani 55
7/25/2019 |Tiny Tots Storytime - Winter : Demonstrator, Tiffani 35
7/25/2019 ([Minecraft Club : Demonstrator, Brian Miles 15
7/26/2019 /I-‘I//:z’ll.;g;stus: the Myth and the Musical : Demonstrator, Music Theater of 31
7/26/2019 (Black Star Drum Line : Demonstrator, Black Star Drum Line 138
7/26/2019 |(Baby Lapsit Storytime : Demonstrator, Lori 29
7/26/2019 |Rec Room Games : Demonstrator, Kelsey Hudson 10
7/29/2019 (‘Tween Harry Potter Trivia Challenge : Demonstrator, Lori 75
7/29/2019 |Harry Potter Trivia : Demonstrator, Kelsey Hudson 11
7/29/2019 |Splash Pad : Demonstrator, Amy Perry, Therese Maring 109
7/29/2019 I%Iﬁ; ;r;f)t/s ;g; Carton Pom Pom Sorting Game (DIY) : Demonstrator, 25
7/30/2019 }:/g;}l’: /35;::/: Summer Camp (Outreach) : Demonstrator, Amy Perry, 2%
7/30/2019 (Big Kids Storytime: Summer : Demonstrator, Lori 38
7/30/2019 |Big Kids Storytime: Summer : Demonstrator, Lori 48
7/31/2019 |Little Kids Storytime - Summer : Demonstrator, Tiffani 45
7/31/2019 |Little Kids Storytime - Summer : Demonstrator, Tiffani 47
7/31/2019 |Snap Circuits Jr Kit (DIY) : Demonstrator, Therese and Sally 11
7/31/2019 (1000 Books before Kindergarten : Demonstrator, Staff 40
7/31/2019 |Happy Birthday, Harry Potter : Demonstrator, Lori, Kelsey, Tiffani 100
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https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10443&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10444&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10446&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10447&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10440&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10451&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10466&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10467&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10448&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10448&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10449&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10450&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10465&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10452&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10453&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10454&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10455&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10456&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10462&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10463&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10464&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10461&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10468&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10457&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10475&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10458&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10459&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10460&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10469&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10470&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10479&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10472&q=
https://www.midlibrary.org/library/staff/eval_detail.asp?ID=10473&q=

Number of Programs / Total Attendance

Children's 72 [/ 4006
Teens 11/ 166
Adults/Friends/Other/All Ages 10/ 133
Grand Total 93 / 4305
DIY/Passive Program Total (this number included in totals above) 5/ 584
Outreach Program Total (this number included in totals above) 16 / 1251
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0

A Snapshot of July Events

Top: Black Star Drum Line, Outreach — Parkside Heights
Middle: Ink Drop Tile Coasters, Splash Pad, Big Kids Storytime - Mud
Bottom: Tiny Tots Storytime, Outreach — Parkside Heights, Tiny Tots Storytime - Winter
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| 4. STAFF DEVELOPMENT AND MEETINGS

Date Department|Staff Title

7/10/2019 |T€<h Sarah H. SCLS Collection Maintenance Subcommittee
Services

7/17/2019 |Other/All Jenny Carr Discovery Interface Subcommittee Meeting

| 5. DIRECTOR’S REPORT

Jocelyne Sansing

For the first time since 2016 | took a two and half week vacation. It was a much needed break
that has allowed me to come back recharged and ready for the second half of 2019. Huge
thanks to staff that have stepped up during vacancies, moving, and summer reading. Over the
course of the last three months the MID staff has done an amazing job of executing daily
operations while still keeping pace with Next Chapter and staffing changes!

As summer reading winds down | will be shifting focus to the 2020 budget preparations and
Next Chapter phasing and fundraising. The 2020 budget will be presented in three parts:
Capital Improvements, Personnel (including a 5 year staffing needs projection), and Operating
(including revenue). The annual timing on this continues to be a challenge while waiting on the
Dane County budgets, that are not published until 8/15 each year. The Library Board’s
proposed budget will be presented to the Middleton City Finance Committee on Sept. 19",
20109.

Next Chapter Phasing is resuming the second week of August. Phase 3 includes moving the
stacks on both floors and some continued painting. The orders for shelving, furniture, and

service desks have been submitted!


https://www.midlibrary.org/library/staff/dev_detail.asp?ID=3728
https://www.midlibrary.org/library/staff/dev_detail.asp?ID=3729

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Our new microfilm reader was delivered and set
up. A PC with our standard PAC image was
assembled, customized, and configured to use the
new hardware. The system images microfilm and
microfiche digitally and is all controlled with
software. It has been integrated with our printing

system and users can also save images in a

variety of formats, including PDF with OCR.

Scans can be transferred to a USB drive or emailed. The system can also perform auto scans

of film.

Sarah Hartman, Head of Technical Services

We added 1,321 items in July, up from last month and second only to Madison Public Library-
Central when compared to other SCLS libraries. | expect that to pick up even more in the fall.
We have also been very busy working with the changing collections: weeding, reassigning call
numbers and locations, integrating multiple collections, and reprocessing as necessary. Once
the dust has settled, based on these changes | will be rewriting the majority of my

documentation on creating item records and processing materials.



Brendan Faherty, Head of Circulation

A

July represents the height of summer for the Circulation department, as we tend to have our
busiest month of the year. This year’s circulation numbers held fairly steady compared with
2018, and self-check usage remained constant as well, despite the third machine near the doors

not seeing its usual levels of usage.

Most of the month has been dedicated to the logistics and planning of moving most of the main
level’s collections to new locations as part of the Next Chapter project. Beginning at the end of
July, we started shifting materials around in an effort to better utilize the space we have and
open up some new areas for public use. The Adult Graphic Novels have been moved
downstairs, the Pop Culture and Adult/Teen Video Game collections have moved to the old
Graphic Novel shelving, and the entire Children’s collection has been
moved/shifted/reorganized. The next phase will involve relocating the Friends of the Library
book sale on the main level to the existing Storytime room in the far corner of the building. This
move will allow the Friends sale to be open all hours that the library is open, creating more
exposure for their fundraising efforts. Additionally, it will free up space to move a couple of the
large Fiction shelves and create an open corridor from the Service Desk all the way to the back
wall in the Teen Area. A big thank you to all the staff members who have helped out with
loading and unloading shelves and carts of books, and assisting with actually pushing the heavy

shelves to their new locations!




Liz Zimdars, Head of Adult Services

My first big project as Head of Adult Services has been preparing the lower level for the
upcoming phase of Next Chapter improvements. Staff have been busy updating collections,
learning how to use our new microfilm reader, and getting ready for the big shelving move. We

are so excited to be able to provide a more inviting space for our patrons!

In addition to our tech classes and book discussions this month, we also hosted a Beyond the
Page program entitled Hephaestus: the Myth and the Musical. Music Theater of Madison
performed songs and scenes from the musical, then held a talk-back with the author, the actors,
and a UW Classics Professor. All who attended had great questions, but our elementary school-
aged audience members were eager to share their expertise on mythology and definitely kept
the panel on their toes. It was great to see patrons of all ages so engaged!

Lori Bell, Head of Youth Services

We are once again looking at a record-breaking year for the Summer Reading Program. The
teen volunteers, under Kelsey Hudson’s direction, continue to do a great job at the Summer
Reading Station. The summer volunteer system seems to be running even more smoothly than
last year. The simplification and alignment of the children’s and teens reading programs has

helped tremendously.

Attendance at weekly events remains strong and special events such a Duke Otherwise in
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Concert, Ed-ZOO-Cation, and the Black Star Drum Line have attracted capacity crowds. |
reduced Potter Fest from a week of special events to one trivia night with separate challenges
for ‘tweens and teens, and one craft extravaganza celebrating Harry Potter’s birthday —

everyone had a great time!

In the Children’s Area we have had book displays on outer space, audio books, and the “who
was, what is, where is” series as well as picture book displays reflecting the weekly storytime
themes. DIY crafts have included pirate maps, bathtub duckies with bubble wrap, outer space
sticker pictures, letter trees, and pom pom sorting. For the summer, | added a new table with
activity sheets to “exercise your brain” including word searches, crosswords, math sheets and
more. The extra staff time for these ongoing in-library experiences is well worth it as patrons

seem to really like them.

Amy Perry, Outreach and Youth Services Librarian

July was filled with the usual summer suspects (Splash Pad, Youth Center, other summer
camps, school collaborative visits, Voss Haus and Sage Meadow, Greenway, Bock Garden,
KEVA, etc.). Book giveaways are chugging along and all of the events that involved check out
only have gone well too. Summer Reading Program signups are up about 10% from 2018. July
was definitely a busy (and very warm) month for outreach and August will see a lot of the same,

followed by lots of planning in early September.

Rebecca Light, Administrative Librarian




July included lots of Next Chapter planning — finalizing details of our service desk and furniture
order, selling and discarding excess materials, and working on fundraising publicity. | worked
with Donna to evaluate our paper magazine collection; we are dropping some of our least-use
magazines and adding many popular titles that we currently don’t carry. This revamp of the
collection comes at a good time with the Next Chapter improvements to the magazine area,
which will include more space and lounge seating, as well as back issues conveniently stored

below current issues.

Jenny Carr, Acquisitions Librarian

Itis hard to believe we are winding down the busy summer at the library! Even though there
have been many changes (personnel and locations of certain collections) my duties have
remained steady. Purchasing has been picking up the last few weeks and we are currently at
52% of our book/AV budget spent. Ideally, we should be at 58%, so there should be many new
materials coming in this fall. | filled 69 Interlibrary loan requests in July — one of which is
microfilm so our new microfilm machine is getting some use! 26 attended our July book group,

discussing Little Fires Everywhere by Celeste Ng.

Kelsey Hudson Youth Serwces Librarian

=~
—

]mm, u 1
BT

As this is my first Board Report, I'll start by introducing myself. I'm Kelsey Hudson, the new
Youth Services Librarian, originally hired as the LTE Seasonal Youth Services Library Assistant.
| started out as Page Il in Adult Services back in 2014, spent some time as a Library Assistant in

at several other nearby libraries, and then happily came back to Middleton this summer. I'm so
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glad to be here!

We had our second session of summer volunteers start in early July, and they’ve been great at
handing out prizes and wrapping up the Summer Reading Program. I've had several fun teen
programs, like the very popular pizza taste test, where Domino’s reigned supreme again. I'm
reassessing some of the recurring summer programs with lower attendance to see how they
should be changed or if they need to continue.

One of my priorities this month has been weeding the teen collection, as well as looking at teen
services as a whole. The Teen Advisory Committee and regular teen volunteering have been
put on a break in order to redesign both programs to serve more teens. I’'m working on my fall
planning, including adding two monthly clubs, anime and virtual reality gaming. I'm also planning
my outreach visits at Kromrey with Amy, and my MHS visits are in the works with Marisa

Fiorioto, the new librarian at MHS.

12



