August 2019 Report

Presented at the September 10, 2019 Library Board Meeting

1. STATISTICS
Circulation:

Adult YA Juv. Total Year to Date
2019 33,548 3,295 26,031 62,874 494,668
2018 34,912 4,734 27,788 67,434 507,084
2017 35,860 4,637 27,529 68,026 502,717
Self-Service checkouts:

Unit1 Unit 2 Unit 3 Mobile Total %of total
2019 13,364 4,831 13,748 4 31,947 50.8%
2018 14,612 7,019 13,260 33 34,924 51.8%
2017 13,664 6,979 10,248 30,891 45.4%
Library cards issued:

Adult Juv. Sr. Online Total

2019 130 47 9 36 222
2018 128 34 6 29 197
2017 138 44 3 185
LINK holds:

Loaned to Borrowed from
2019 16,829 19,330
2018 18,610 19,982
2017 19,283 19,573

Walk-in device WI-FI connections:

2019
2018
2017

12,768
9,935
9,333

Miscellaneous:

2019
2018
2017

ILL
65
78
109

Visits

32,904
34,309
36,789

Adult Volunteer Hours: 6 vol./28 hours

Study rooms use

Fax

601.75 Hours / 441 Bookings 82 sessions 341 pgs
571.25 Hours / 401 Bookings
618.25 Hours / 466 Bookings

61 sessions 264 pgs
87 sessions 325 pgs




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES

Date Program Attendance
8/1/2019 Escape Room: a Discovery of Astronomical Proportions : Demonstrator, Julie Esenther 10
8/1/2019 Escape Room: a Discovery of Astronomical Proportions : Demonstrator, Julie Esenther 8
8/1/2019 |Tiny Tots Storytime : Demonstrator, Tiffani 70
8/1/2019 [Tiny Tots Storytime : Demonstrator, Tiffani 20
8/1/2019 [CD of the Month Club - August : Demonstrator, Brendan 40
8/1/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H. 16
8/1/2019 Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 3
8/1/2019 [DIY Craft - Duck in Bathtub (DIY) : Demonstrator, Tiffani & YS staff 72
8/2/2019 |[Baby Lapsit Storytime : Demonstrator, Lori 29
8/2/2019 Escape Room: a Discovery of Astronomical Proportions : Demonstrator, Julie Esenther 11
8/2/2019 |Escape Room: a Discovery of Astronomical Proportions : Demonstrator, Julie Esenther 10
8/5/2019 |'Tween Mystery Night : Demonstrator, Lori 16
8/5/2019 |Splash Pad (Outreach) : Demonstrator, Amy Perry, Therese Maring 141
8/5/2019 [DIY Craft: Beach Balls (DIY) : Demonstrator, Tiffani, Staff 82
8/6/2019 |[Big Kids Storytime - Favorites : Demonstrator, Lori 52
8/6/2019 |Big Kids Storytime - Favorites : Demonstrator, Lori 48
8/6/2019 |Rubber Ducky in the Tub (DIY) : Demonstrator, Tiffani 78
8/6/2019 ([La Petite Fourier Summer Camp (Outreach) : Demonstrator, Amy Perry 53
8/6/2019 |Getting Started with Ancestry.com : Demonstrator, Amanda Brzeszkiewicz 29
8/7/2019 |Little Kids Storytime: Favorites : Demonstrator, Lori 39
8/7/2019 Little Kids Storytime: Favorites : Demonstrator, Lori 52
8/7/2019 |Memory Screenings : Demonstrator, ADRC 6
8/7/2019 |National Night Out (Outreach) : Demonstrator, Amy Perry, Therese Maring 415
8/8/2019 [Tiny Tots Storytime : Demonstrator, Lori 58
8/8/2019 Summer Youth Center Visit : Demonstrator, Amy Perry, Kelsey Hudson 22
8/8/2019 [Tiny Tots Storytime : Demonstrator, Lori 40
8/8/2019  |Adult Craft Event: Embroidered Patch Workshop : Demonstrator, Sachi Komai (Anthology) 13
8/8/2019 Drop-in Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
8/9/2019 [Bob Kann: MaGicEnergy : Demonstrator, Bob Kann 126
8/9/2019 |Baby Lapsit Storytime : Demonstrator, Lori 19
8/9/2019 [Music for Life : Demonstrator, Catherine Olson 130
8/10/2019 |After Hours SRP Finale : Demonstrator, Kelsey Hudson 25
8/12/2019 |E Sports/Gaming Club : Demonstrator, Brian Miles 8
8/12/2019 (é:l)l(;:,; Application Essays Workshop : Demonstrator, Weishun, Aaron, and Mike (from UW Writing 16
8/12/2019 |DIY Craft Table: Collage (DIY) : Demonstrator, Tiffani, Staff 118
8/13/2019 |[Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 1
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Slide Into a Good Book at Parkside Heights Park (Outreach) : Demonstrator, Amy Perry, Kelsey

8/13/2019 Hudson 136
8/13/2019 |Info Day-Sunset Ridge Elementary School (Outreach) : Demonstrator, Amy Perry 175
8/14/2019 (Kromrey Info Day (Outreach) : Demonstrator, Amy Perry, Kelsey Hudson 315
8/14/2019 |Info Day-Sauk Trail Elementary School (Outreach) : Demonstrator, Amy Perry 147
8/14/2019 (Info Day-Northside (Outreach) : Demonstrator, Lori 196
8/15/2019 |Adult Book Discussion : Demonstrator, Jenny Carr 25
8/15/2019 |Drop-In Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2
8/15/2019 [Minecraft Club : Demonstrator, Brian Miles 16
8/16/2019 (In-Service Presentation @ Middleton Baby & Childcare (Outreach) : Demonstrator, Amy Perry 12
8/16/2019 |Private Zoo Party (SRP Prize) : Demonstrator, Volunteers from Henry Vilas Zoo 15
8/18/2019 [Bock Community Garden (Outreach) : Demonstrator, Amy Perry 16
8/19/2019 |Gio's Garden (Outreach) : Demonstrator, Amy Perry 8
8/19/2019 |ESports/Gaming Club : Demonstrator, Brian Miles
8/19/2019 S;Ysggft - Strollin' Jazz "Design Your Dream Library" Donation Envelopes (DIY) : Demonstrator, Liz & 30
8/21/2019 \Z/ic:szgira;us (Senior and Disabled Section 8 Subsidy) (Outreach) : Demonstrator, Amy Perry, Liz 35
8/22/2019 |Greenway Station Playdate Series #4 (Outreach) : Demonstrator, Amy Perry, Brendan Faherty 305
8/22/2019 |Minecraft Club : Demonstrator, Brian Miles 17
8/22/2019 |Middle School Pool Night (Outreach) : Demonstrator, Amy Perry, Kelsey Hudson 60
8/22/2019 Zﬂlgjtﬂosackpack Giveaway at St. Luke's (Outreach) : Demonstrator, Amy Perry, Lori Bell, Kelsey 275
8/23/2019 [Seasons of Caring (Outreach) : Demonstrator, Amy Perry, Lori Bell, Rebecca Light 125
8/24/2019 |Good Neighbor Fest (Outreach) : Demonstrator, Amy Perry, Rebecca Light 545
8/26/2019 |ESports/Gaming Club : Demonstrator, Brian Miles 7
8/28/2019 :Szﬁnl\;ls:ligxr(lA;;s;r;L,rA:;isted Living & Memory Care/Time of Wonder Storytime (Outreach) 2
8/29/2019 |[Drop-in Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2
8/31/2019 |Adult Summer Reading Program (Literacy) : Demonstrator, Reference Staff 425
Number of Programs / Total Attendance
Children's 35/ 2515
Teens 6 /448
Adults/Friends/Other/All Ages 20/ 1880
Grand Total 61 /4843
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4. AUGUST SNAPSHOTS

Top: Adult Craft Event: Patch Making with Anthology, Youth Center Visit

Middle: Youth Center Visit, Youth Center Visit

Bottom: Demonstrating all uses for extra magazine holders (that’s Liz under the pile), Amy
and Kelsey at Kromrey Info Day



5. DIRECTOR’S REPORT

“Middleton library is one of the reasons we moved back to the area after being out of state for 2.5 years.
We missed it so much, it made to our top list as why we wanted to move back to Wisconsin.”
-2019 Survey Respondent

Strategic Plan

Earlier this year the Strategic Planning Committee conducted a public survey that received over 800
responses in regards to library services, needs, and trends. This data, long with additional staff and
trustee surveys, has helped to form the draft of a new five-year strategic plan. The major priority goal
areas include:

1. Community Partnership

2. Access and Engagement

3. Equity Diversity Inclusion

4. Spaces, Sharing the Message

5. Organizational Health

With input and support from the staff and trustees, the Committee will move forward with crafting
objectives and activities that support these goals.

The action taken at the 9/10 library board meeting will approve the content of this plan. Formatting

and delivery are forthcoming.

Budget

Every year, Dane County releases their municipal valuations on August 15", Under Wisconsin Statute
43.64 (2), municipalities with public libraries may be exempt from the county library tax if they
appropriate locally an amount above the defined minimum. In order to determine if a municipality may
request an exemption from the county library tax for the following year, a set of calculations are
determined. The municipality must appropriate the minimum amount for its library in 2020 to exempt

from the county library tax. For 2020 this is an increase of $40,344 from the general fund. This


https://docs.legis.wisconsin.gov/statutes/statutes/43/64/2
https://docs.legis.wisconsin.gov/statutes/statutes/43/64/2

appropriation may be allocated through the operating, capital, personnel budgets, or a combination —
as long as the total meets the minimum. Each year this is reviewed by the Finance Committee with a
recommendation to be made to the Middleton Common Council. The 2020 Resolution to remain tax
exempt was passed at the 9/3/2019 meeting. This Resolution allows the library to receive $899,124 in
2020, which is a $22,697 increase over 2019. 2020 budget decision items will be reveiwed at the 9/10

library board meeting.

Next Chapter

Next Chapter fundraising continues to move along and the Development Committee has the following
meetings scheduled for the rest of the year: 9/14, 9/30, 10/14, 11/11, 12/9 all from 4pm-5. All trustees
are invited to attend the 9/14 meeting which will focus on a letter writing campaign. Phase 3 was
completed this month with the rearrangement of the shelving and the new Friends Book Store. Phase 4

of the project will resume the week of 9/23 with the replacement of the flooring in the Archer Rooms.

Coming Up

This year’s 2019 WLA Annual Conference is in Wisconsin Dells. We are currently collecting

interest from staff and trustees who wish to attend. Please contact myself or Rebecca Light if you are

interested.

Strollin’ Jazz Middleton Friday 9/6 at 6pm!

6. LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

The projector and screen were removed from the former storytime room (the current Friends
Bookstore) and mounted & wired in the new programming room. The projector will be upgraded in the
near future, but will suffice for now. Likewise, the old amplifier and surround speakers from the earlier

Archer Room upgrade were repurposed for the new programing room.



http://wla.wisconsinlibraries.org/events-conferences/annual-conference/wla-conference-home

Systems are being prepped for the Next Chapter upper level staff service desk. A new patron Windows
10 image is also being developed and will have native Windows applications, and both Windows and

Android store apps.

Sarah Hartman, Head of Technical Services

We added a record low of 854 items in August, usually a slow month anyway but heavily affected by
vacations this year. We came back to lots of boxes of new materials and will be very hard at work in
September to get caught up. Before | left, we were able to finally get the storage collection fully up and
running. This is something | have been working on for a year, so | am thrilled it is now a reality. | hope
this helps solve some of our space issues while preserving our collections. It is something that could be

expanded in the future, in planning for a new building, if it works out well.

MILC

plll’\]

August represents the culmination of the busy Summer Reading season for circulation, and this year,
represented the culmination of a whole lot of shelf moving and collection-shifting. Many of the main
level collections were moved to better accommodate more public space, and other collections were
reduced or integrated into the more general collections (namely, most of the Teen AV materials). Circ

staff worked tirelessly to help make those changes and | am grateful for all their hard work.

Circulation numbers were strong for the month, with overall numbers down only slightly from 2018,
and Self-Check Usage steady at nearly 62%.

We are eagerly looking forward to September, which is National Library Card Sign-Up Month, and our




annual visits from all the area 2™ graders. Their field trips are one of my highlights of each fall, as we

get to introduce a whole new generation to the myriad possibilities of the public library.

Liz Zimdars, Head of Adult Services

August was an exciting month for Adult Services with the shelving move on the lower level and some
other changes that really helped open up the space. We have received many compliments from patrons
about the new setup and look forward to more improvements next month. We also saw a huge
increase in the number of Adult Summer Reading participants this year. Over 400 patrons signed up and

more than 150 people turned in their completed reading logs.

August is typically our slowest month in terms of adult programming, but we managed to have a
successful adult craft event and a very well-attended class on Ancestry.com. Next month, our
programming schedule will return to normal, beginning with live jazz at the library for the fourth-annual

Strollin” Middleton Jazz Festival.

Lori Bell, Head of Youth Services

August was a month of endings and beginnings. The SRP ended with record numbers, details to follow
next month, we completed our search for a new Youth Services Librarian, ages 0-12, with the fantastic
find of Katie Ganser who will start in September, and finally, with the much-appreciated help of
Brendan and Patrick, we finished the reorganization of the youth services office to accommodate all 6
YS staff members. Thank you, Brendan for bringing up and installing all the shelves, and thank you,
Patrick, for getting all the tech up and running. Kelsey Hudson finished her LTE contract and officially

assumed her new role as Youth Services Librarian, ages 9-19, immediately diving into creating a new
8




plan for teen services. | am so excited to begin the fall season with a full staff of highly creative,

motivated and energetic people!

Amy Perry, Outreach and Youth Services Librarian

August was another busy summer month with the final outreach visit being the busiest...the Good

Neighbor Fest!

To recap outreach that occurred from June 14 through August 24, there were 46 outreach visits, with
5,607 total attendees and 1,386 free books given away. In 2018, there were 37 total outreach visits,
with 4,518 total attendees and 1,246 free books given away. Summer Reading logs distributed during
outreach visits increased slightly with 109 in 2018 to 116 in 2019.

Rebecca Light, Administrative Librarian

The Next Chapter campaign push is underway. The Lookbook is complete and ready for distribution and
hosting online, and we have ample Next Chapter informational business cards that can be shared
around town. Take a stack! Stay tuned for more information about a letter writing campaign to 2004
donors that will be upcoming on Saturday, September 14™. We're also displaying an “Adopt an
Envelope” fundraising board at the Strollin’ Middleton Jazz Event on September 6™. Your help in
continuing to get the word out about the exciting changes that are possible for the library is so

appreciated!




Jenny Carr, Acquisitions Librarian

August was an unusual month for tech services because we had the confluence of lots of materials

being ordered and staff vacations on the processing end. This led to a large

wall of unopened boxes! Here is Jen Hiorns back from visiting Hadrian’s Wall

in England only to find a Baker & Taylor wall in Tech Services. ©

August was an average month for ILL with 65 requests. A patron who regularly
requests microfilm, for genealogical research, was our guinea pig for testing

our new microfilm reader and he gave it a big thumbs-up!

For our August Book Discussion, we met off-site (because Archer Rooms were scheduled to be closed
for Next Chapter work, though that was later canceled) at Common Ground on Branch St. | was
apprehensive that it would be too noisy or uncomfortable, but the staff set up several large tables in a
private room upstairs and it was very nice. 25 people attended and we had an excellent discussion on

Heavy: An American Memoir by Kiese Laymon.

Kelsey Hudson, Yoth Services Librarian

Flsbii ol 17

The Teen Summer Reading Program wrapped up on August 10" with our 36 volunteers handing out 277
total logs to teens throughout the summer. At the After Hours Finale, we had pizza, VR gaming, a movie
showing, and prizes, and | handed out appreciation gifts for our volunteers. Overall, we had a great
group of teens volunteer this summer, and according to the survey responses | received, many of them
will be back. I'll be looking into ways to keep them engaged while they’re volunteering and for easier

scheduling tools.
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| was able to attend several teen outreach programs with Amy. We went to Kromrey Info Day, the
Middle School Pool Night at the Walter Bauman Aquatic Center, and we had the Summer Youth Center
visit the library. Several PhD students from the UW-Writing Center presented a College Applications

Workshop for older teens that was well attended and informative.

In September, we will have two new clubs starting: anime and virtual reality gaming. I'll also being going
to Kromrey to host a Battle of the Books Book Club with Amy, and I’'m planning a visit to MHS to present
some book talks with the school librarian. I’'m still working my way through the teen collection, and |

finished weeding and consolidating teen fiction. My next areas of focus will be the teen audio books and

graphic novels.
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