September 2019 Report

Presented at the October 8, 2019 Library Board Meeting

1. STATISTICS

Circulation: Adult YA Juv. Total Year to Date
2019 30,927 2,319 23,076 56,322 550,990
2018 31,626 3,267 23,298 58,191 565,275
2017 31,932 3,038 22,876 57,846 560,563
Self-Service checkouts:
Unit 1 Unit 2 Unit 3 Mobile Total of total
2019 12,216 4,008 11,695 66 27,084 48.1%
2018 12,325 5,903 10,352 99 28,679 49.3%
2017 12,073 5,557 8,435 12 26,077 45.1%
Library cards issued: Adult Juveniles Seniors Online Total
2019 99 123 11 28 261
2018 96 123 4 20 243
2017 98 129 6 29 262
LINK holds:
# Loaned to other LINK libraries # Borrowed from other Lib.

2019 15,168 19,057
2018 17,108 18,911
2017 17,443 18,282

ILL  Visits Volunteers  Study rooms use
2019 51 27,084 597.5 hrs / 420 bookings
2018 58 29,067 6 vol/ 25 hrs 527 hrs / 381 bookings
2017 109 29,188 544 hrs / 404 bookings

Fax: PC Use Printed sides WIFI-Walk-in
2019 59 users 169 pg sent 9,105/ 9,203 10,850/ 885 color 11,399
2018 75 users 165 pg sent 9,468 / 11,060 hrs 11,035/ 966 color 10,823
2017 86 users 233 pg sent 10,145/ 10,874 hrs 9,644 / 951 color 8,164

2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES




Date Program Attendance
9/3/2019 |CD of the Month Club - September : Demonstrator, Brendan 38
9/4/2019 |Anime Club : Demonstrator, Kelsey Hudson 6
9/5/2019 |Minecraft Club : Demonstrator, Brian Miles 18
ssjonsPBLCIaf e the Cal Headpands & Bution ticks (O1)
9/6/2019 i‘f/;o"inl Middleton Jazz : Demonstrator, John Becker, Ray Rideout Trio, Mrs. 380
9/9/2019 |Toddler Yoga : Demonstrator, Jamie Gale 43
9/9/2019 |Family Yoga : Demonstrator, Jamie Gale 19
9/10/2019 |Big Kids Storytime - Back to School : Demonstrator, Lori 31
9/10/2019 |Big Kids Storytime - Back to School : Demonstrator, Lori 50
9/10/2019 |Youth Center (Outreach) : Demonstrator, Amy Perry, Kelsey Hudson 44
9/11/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H. 10
9/11/2019 |Little Kids Storytime - Back to School : Demonstrator, Tiffani 55
9/11/2019 |Little Kids Storytime - Back to School : Demonstrator, Tiffani 70
9/11/2019 |'Tween Dungeons & Dragons : Demonstrator, Travis Mueller 4
9/12/2019 |Let's Talk About Texts - Eileen : Demonstrator, RL, LZ 9
9/12/2019 |Tiny Tots Storytime - Back to School : Demonstrator, Tiffani 60
9/12/2019 |Tiny Tots Storytime - Back to School : Demonstrator, Tiffani 35
9/12/2019 |Minecraft Club : Demonstrator, Brian Miles 16
9/12/2019 |MHS Book Club (Outreach) : Demonstrator, Marisa Fiorito, Kelsey 10
9/13/2019 |Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 20
9/13/2019 |Baby Lapsit Storytime : Demonstrator, Lori 24
9/13/2019 |Bilingual Spanish-English Storyime : Demonstrator, Yesianne Ramirez 43
9/13/2019 |Pooh Bear 4k pm class (Outreach) : Demonstrator, Amy Perry 20
9/13/2019 |VR Club : Demonstrator, Kelsey 4
9/15/2019 |Chess Club : Demonstrator, Brad Philips 25
9/16/2019 |Coding Club : Demonstrator, Brian Miles 13
9/16/2019 |'Tween Art Faux Stained Glass : Demonstrator, Lori 23
9/17/2019 |Big Kids Storytime: Music : Demonstrator, Lori 35
9/17/2019 |Big Kids Storytime: Music : Demonstrator, Lori 25
9/17/2019 |Primrose 4k Storytime Visit (Outreach) : Demonstrator, Amy Perry 26
9/17/2019 |Clubhouse for Kids 4k am class (Outreach) : Demonstrator, Amy Perry 16
9/17/2019 |Clubhouse for Kids 4k pm class (Outreach) : Demonstrator, Amy Perry 10
9/17/2019 |Power Point Basics : Demonstrator, Amanda Brzeszkiewicz 3
9/18/2019 |Little Kids Storytime - Music : Demonstrator, Tiffani 60
9/18/2019 |Little Kids Storytime - Music : Demonstrator, Tiffani 55
9/18/2019 V?;:n I;fa;sutfa(t g:-lllilc;?} alll;;gr}?isabled Section 8 Subsidy) (Outreach) 40
9/18/2019 |Pokemon Go Walking Club : Demonstrator, Kelsey, Sarah 6
9/18/2019 |'Tween Dungeons & Dragons : Demonstrator, Travis Mueller 5
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9/18/2015 Series) : Demonstrator, Noreen Kralapp e
9/18/2019 |Creative Writing Group : Demonstrator, Kathy Steffen 13
Are We All Doomed? An Optimist's Guide to How Research and Policy
9/19/2019 Ca_n Red_ut.:e the Harmful Effects of Climate Change, Protect 62
Wisconsin's Landscapes, and Grow the Economy : Demonstrator,
Professor Ankur Desai
9/19/2019 |DIY Craft Table: Leftovers (DIY) : Demonstrator, Tiffani, Staff 136
9/19/2019 g;;;n/v(\;a;é %t::;:: Playdate Series #5 (Outreach) : Demonstrator, Amy 105
9/19/2019 |Adult Book Discussion : Demonstrator, Jenny Carr 27
9/19/2019 |Tiny Tots Storytime - Music : Demonstrator, Tiffani 35
9/19/2019 |Tiny Tots Storytime - Music : Demonstrator, Tiffani 25
9/19/2019 |Minecraft Club : Demonstrator, Brian Miles 18
9/20/2019 !W;%:g;g;;;?z :ycllggl;l;are Center 4k AM class (Outreach) 24
9/20/2019 !VliDicIII!g;g?r;grlj\lr‘] :ycp;l;l;are Center 4k PM class (Outreach) 9
9/20/2019 |Baby Lapsit Storytime : Demonstrator, Lori 24
9/20/2019 |LC3: LEGO Mindstorms : Demonstrator, Lori 23
9/23/2019 |Monday Evening Storytime: Sign a Storytime : Demonstrator, Tiffani 15
9/23/2019 |Kindermusik : Demonstrator, Lori, Katie 100
9/23/2019 |Coding Club : Demonstrator, Brian Miles 15
9/24/2019 232!;& the Books Bookclub (Outreach) : Demonstrator, Amy Perry, Kelsey 20
9/24/2019 |Big Kids Storytime: Sign Language : Demonstrator, Loti 43
9/24/2019 |Big Kids Storytime: Sign Language : Demonstrator, Lori 14
9/25/2019 |Little Kids Storytime - Sign Language : Demonstrator, Tiffani 55
9/25/2019 |Little Kids Storytime - Sign Language : Demonstrator, Tiffani 30
9/25/2019 Sage Meadow {Artisan) Assisted Living & Memory Care/Time of 35
Wonder Storytime (Outreach) : Demonstrator, Amy Perry
9/25/2019 |'Tween Dungeons & Dragons : Demonstrator, Travis Mueller 4
9/25/2019 |Pokemon Go Walking Club : Demonstrator, Lori, Sarah H. 14
9/26/2019 |Minecraft Club : Demonstrator, Brian Miles 19
9/26/2019 |DIY Craft - Earth Day Leftovers (DIY) : Demonstrator, Tiffani & YS staff 35
9/26/2019 |Tiny Tots Storytime - Sign Lanquage : Demonstrator, Tiffani 65
9/26/2019 |Tiny Tots Storytime - Sign Language : Demonstrator, Tiffani 55
9/27/2019 |Baby Lapsit Storytime: Sign Language : Demonstrator, Tiffani 15
9/28/2019 |Saturday Storytime: Sign Language : Demonstrator, Tiffani 20
9/30/2019 |Coding Club : Demonstrator, Brian Miles 10
9/30/2019 |'Tween Art Faux Stained Glass part 2 : Demonstrator, Lori 24
9/30/2019 |snap circuit jr kits (DIY) : Demonstrator, Therese and Sally 6
9/30/2019 |1000 Books Before Kindergarten (DIY) : Demonstrator, Staff 37
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Number of Programs / Total Attendance

Children's 57 [/ 2063
Teens 5/84
Adults/Friends/Other/All Ages 10/ 615
Grand Total 72 | 2762
DIY/Passive Program Total (this number included in totals above) 5/ 485
Outreach Program Total (this number included in totals above) 13/ 379
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0

SNAPSHOTS

Middle: Baby Storytime — Sign Language, Family Yoga, Little Kids Storytime
Bottom: Strollin’ Middleton Jazz Night, New! ‘Rinse and Read’ at laundromat




4. DIRECTOR’S REPORT

Jocelyne Sansing

Long-term planning for the library is continuing through the end of the year with the Community

Campus Committee. Residents are invited to attend an

upcoming Community Campus Planning Workshops on Thursday, October 10, 2019 at the
Senior Center. The drop-in sessions will be held from 11:30am to 1:30pm and again from
4:30pm to 6:30pm. The workshop represents an opportunity for Middleton residents to
reimagine the City’s downtown through a hands-on exercises and small group discussions
facilitated by urban planners and architects Short Elliot and Hendrickson (SEH) and Eppstein
Uhen Architects (EUA). The interactive workshop will allow residents to explore:

* Building uses, exterior materials, and interior features;

* Building scale and massing;

* Streetscapes, green space and pedestrian features

* Project element placement

Immediate needs are starting to be met through the phased updates with Next Chapter. The
origami project, Join the Fold, has been taken down to paint the walls and moved to the Sun
Prairie Library. Folding workshops for the project were held at other Dane County Libraries and
the artist Ruthanne Bessman had the wonderful idea to ask if any of them would be interested

in hosting the installation.

Lastly, the 2020 Budget proposal for the library and approved by the library board has made it

through all Finance Committee meetings and is now published. The public hearing will be held
11/13/2019 6pm with final approval on the 11/19/20119 Common Council Agenda.

Staffing promotions have been the highlight for September. One vacancy from six months ago
has now led to not one, not two... but five exciting promotions! Be sure to read Brendan’s

report for updates and enjoy getting to know Katie in a new role.
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51 LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

A laptop was configured for the New Programming Room along with a wireless presenter
microphone for use for the first programs in that room this month. The old 2004 projector was
showing signs of failing, so was replaced with a new unit.

New staff stations and phones were set up and some relocated in the Youth Services Office
and the Circulation office area.

Testing and development is being done for the upcoming ILS switchover, planned for a
December launch.

Sarah Hartman, Head of Technical Services

As expected, we had a very busy September making up for last month’s vacations, with 1,682
items added. That is the highest number of items we have added in a month since May 2018.
We went through another round of testing for Bibliovation’s cataloging module and discovered a
significant problem with item records, underscoring the value of taking time to go through the
testing checklist as we near the December go live date. Near the end of the month, | met with
our ReferenceUSA rep. Replacing AtoZdatabases with ReferenceUSA will be a fairly painless
upgrade for both staff and patrons. This month | also started working with Bailey, our fall
practicum student for Adult Services, on reference work and planning the next adult craft event.
She is doing great so far, and registration for the event filled up in less than 24 hours, which

may be a record!




Brendan Faherty, Head of Circulation
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September is National Library Card Sign-Up month, and we usually see an increase in card
registrations, as the school year starts and all the area 2" graders visit the library. Circulation
numbers were steady for the month, compared with the past couple of years, and we are all
eagerly awaiting the new main level Service Desk and shelving that will be installed in the

coming weeks.

After interviewing several internal candidates for the vacant Circulation Supervisor position, |
am happy to report that we have promoted Library Assistant Maria Ochoa Podell! She will
officially begin her new position on October 14™ and we are all excited to have her in the
Supervisory team! Barbara Henderson and | are currently interviewing candidates for Service
Desk positions, as we have several shifts to fill. We are looking forward to adding some new

people to our staff, as we get closer to our new desk and shelving configurations.

Liz Zimdars, Head of Adult Services

We kicked off September with an after-hours live jazz program as part of the Strollin’ Middleton
Jazz Festival. While attendance for the city-wide event was down overall, it was great to have
the opportunity to see some new faces in the library and to show off the new Friends Book
Shop. Many thanks to Courtney and Mary Beth for volunteering (and to Robert B. for attending)!
We look forward to hosting more large, after-hours events once the Next Chapter

improvements are finished.

Another highlight was a talk on Climate Change by Professor Ankur Desai, which was part of
our popular Scholar’d for Life series. | am starting to look ahead to next year’s series, searching
through the Badger Talks (formerly UW-Madison Speakers Bureau) site for more interesting

speakers and topics for 2020.




Lori Bell, Head of Youth Services

We resumed fall programming and immediately started wondering how we ever got by without
the New Programming Room! We have had excellent patron feedback and have worked
through the logistical issues without too much difficulty. Many thanks to everyone who help

make it happen!

The reorganization of the YS Office is complete. The new open layout is inspiring spur-of-the-
moment collaboration, open communication and a greater sense of team — as well as allowing

everyone to enjoy the beautiful natural light and fresh air from the windows.

| have a new practicum Student from the iSchool at UW Madison, Celia Egghart. She will be
working 120 hours this fall with three main objectives: create and present a Storytime, work
independently at the Service Desk, and complete a Children’s Fiction Collection Development

Project.

Amy Perry, Outreach and Youth Services Librarian

New school year visits started with 4k storytimes to four sites, one of those being new. The
Youth Center and Kromrey book club visits started as well. Kelsey Hudson joined me for both
of these and they went really well. It was helpful to me to have her there but it would good for
her too in order to connect with some of the middle school students who might not be visiting
the Middleton Public Library.

Looking forward, I'm excited to start a new outreach service we’re calling “Rinse and Read”.
This involves placing a book bin or bookshelf containing free books and magazines for kids,
teens, and adults inside Middleton laundromats. These books are for patrons to take and keep,
or to use while doing laundry. There are three laundromats in Middleton, one site has signed

up for the program, and contact with a second one has been made. | hope that by the end of




October, | will have all three laundromats on board.

Rebecca Light, Administrative Librarian

In September, we kicked off a Next Chapter fundraising push. First, we debuted an “Adopt An
Envelope” donation board featuring envelopes decorated with children’s drawings of their
“dream library.” The board has been on display for about a month, and is nearly clear! Many
thanks to everyone who helped with our letter writing campaign, targeting 2004 renovation
donors and former trustees. We sent 165 handwritten letters to these library stakeholders, and
have seen a fantastic return that we can trace directly to these personalized letters. September
was our most successful campaign month yet, with donations of over $17,000 from 39 donors.
I’'m also proud of the work we’ve done to raise awareness and excitement about the changes
coming to the library. In October, we plan to continue this targeted effort, focusing on area

businesses.

Jenny Carr, Acquisitions Librarian

With new staff on-board and trained in selecting items for their various collections, our spending
on books and AV has picked up. However, we continue to be behind in our annual spending
with 65% of our budget spent (should be at 75%). Interlibrary Loans have been slowing down
the last few months with 58 requests filled this month (15 year September average is 62
requests). We tackled a regional author for book discussion — Virgil Wander by Leif Enger. In
October, we are discussing the 2019 Go Big Read title, The Poison Squad by Deborah Blum. In
fact, we will have two discussions — our regular Thursday morning group and Jenn Senn (LAl
Adult Services) will be leading another discussion on Sunday, October 13 at 2:00 p.m. Because
of the popularity of the Go Big Read books, it's great to have a discussion option for those who

work full-time during the week.
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In September, | kicked off our two new monthly clubs for teens: Anime Club and VR Club. Our
volunteer program has restarted, and I've begun scheduling volunteers to come in for their
orientations. I'll be working closely with the new circulation supervisor, Maria, to get new
volunteers set up. I've also been hosting a renaming contest for our new Teen Advisory

Committee, and I've had some very creative entries.

| attended a Teen Librarian Roundtable with other youth services librarians in their area to swap
ideas and discuss how each library structures their teen services. | was also able to attend
Middleton High School’s first book club meeting of the year, and I'll be looking for ways | can
continue to collaborate with their high school librarian. | went with Amy to Kromrey to host a
Battle of the Books book club and hand out books for next month’s participants. She and | also
stopped by the youth center after school one day to hand out more books and start a sticker

collage that we'll be bringing each visit.

In October, I'll be hosting a circus themed murder mystery, and I’'m bringing in a makeup artist
on Halloween to demonstrate special effects makeup and provide kits for teens to do their own
Halloween makeup. | have a high school class visit scheduled, and I'll be back at Kromrey for a

few visits.

Katie Ganser, Youth Services Librarian

Though | may be a familiar face around the library, | am brand new to the Youth Services team,
and would like to take this opportunity to introduce myself. 'm Katie Ganser, the newest Youth
Services Librarian. | have worked at Middleton Public Library for the last fourteen years as a

circulation supervisor. | graduated from UW-Milwaukee’s Library and Information Science

10



program in May and am so excited to be able to stay at Middleton as part of the youth services

team.

Since starting my new role on September 23, I've been working closely with Lori, observing
programs and learning storytime routines. | have also started taking over some of the collection
development tasks from Amy, ordering picture books, weeding the DVD collection, and sending

items to technical services for mending.

Looking ahead, I've started planning programs for November and December, as well as the
special Saturday Halloween Storytime at the end of October. I'm developing a series of
movement programs on Monday mornings for toddlers throughout the winter, and am taking
over Lori’'s LC3 Club, with fruit volcanoes coming in November. Second grade visits begin this

month and I'm looking forward to introducing the library to a whole new crop of kids!

| 6. LIBRARY BOARD MEETING AGENDA

Agenda Item: 2020 Library Board Meeting Dates and Library Closures (action)

Library Board Meetings 2019 Middleton Public Library 2019 Closure Dates

Second Tuesday each month, 5:30pm 1/1/2020 New Year's Day

1/14/2020 4/12/2020 Easter

2/11/2020 TBD Staff Development Day
3/10/2020 5/24/2020 Closed Sundays until 9/9/2019
4/14/2020 5/25/2020 Memorial Day

5/12/2020 7/4/2020 Independence Day

6/9/2020 9/7/2020 Labor Day

7/14/2020 11/25/2020 Day before Thanksgiving Close at 6pm
8/11/2020 11/26/2020 Thanksgiving Day

9/8/2020 11/27/2020 Day After Thanksgiving Day
10/13/2020 12/24/2020 Christmas Eve Day
11/10/2020 12/25/2020 Christmas Day

12/8/2020 12/31/2020 New Year's Eve Day
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