
 

 
 

Library Board Development Committee 
10/14/2019 

4 pm 
Leonard Archer Meeting Room 

 
Call to order 

 
 

1. Public Comments 
 
 

2. Campaign status check-in: Review of goals, timeline, budget  
 
 

 
3. Follow-up on assigned prospecting list contacts 

 
 

4. Friends updates 
a. Next Chapter Letter 
b. Café Zupa ? 

 
 

5. To do’s:  
a. Video creation: what should the content focus on? How will this be 

used? Focus on programming spaces?  
b. More the building experience ideas (like the board) that connect 

with the campaign 
c. Giving Tuesday December 3rd  
d. Online campaign outline 

 
 

 
 
 

 

https://cafezupas.com/fundraisers.html

