December 2019 Report
Library Board Meeting, January 13, 2020

1. STATISTICS *Note December ILS migration lowered numbers
Circulation: Adult YA Juv. Total Year to Date
2019 27,917 1,962 20,575 50,454 713,077
2018 31,840 3,201 20,057 55,098 738,853
2017 32,338 3,206 19,839 55,383 733,924
Self-Service checkouts:
Unit 1 Unit 2 Unit 3 Mobile Total % of total

2019 8,951 4,910 10,780 69 24,710 49%
2018 11,864 5,555 10,566 59 28,044 50.9%
2017 11,079 6,519 8,124 42 25,764 46.5%
Library cards issued: Adult  Juv.  Sr. Online Total
2019 60 13 1 3 77
2018 66 11 2 27 106
2017 50 21 4 11 86
LINK holds:

Loaned to Other LINK Libraries Borrowed from Other LINK Libraries
2019 8,930 13,474
2018 16,766 18,048
2017 17,574 18,223
Miscellaneous: ILL Visits Study rooms use Fax Use
2019 40 26,072 561 hrs / 399 Bookings 63 users / 348 pages
2018 53 25,672 554.75 hrs / 356 Bookings 54 users / 186 pages
2017 69 25,649 540.5 hrs / 360 Bookings 59 users / 196 pages
Tech Use:

PC Users /Hrs B&W Prints /Color  WI-FI Sessions Scanner Use / Pgs
2019 8,417 19,945 8,551/ 1,067 10,666 223 /965
2018 8,762 /9,628 8,942 /772 11,035 223/1,249
2017 9,452 /9,975 9,057 /728 8,004 236/1,193




| 2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES
Date Program Attendance
12/1/2019 |CD of the Month Club - December : Demonstrator, Brendan 39
12/2/2019 |little om BIG OM: Family & Toddler Yoga : Demonstrator, Jamie Gale 27
12/2/2019 |Coding Club : Demonstrator, Brian Miles 2
12/2/2019 I/;:;LeO%mB?éGO /‘(/)IM. Family & Toddler Yoga : Demonstrator, Jamie Gale, 2%
12/3/2019 (VR Workshop for Adults : Demonstrator, Amanda Brzeszkiewicz 10
12/3/2019 |YMCA Northside Elementary (Outreach) : Demonstrator, Amy Perry 50
12/3/2019 |Big Kids Storytime: Things that Go : Demonstrator, Celia Egghart 33
12/3/2019 |Big Kids Storytime: Things that Go : Demonstrator, Celia Egghart 28
12/4/2019 ;::;A Sunset Ridge Elementary School (Outreach) : Demonstrator, Amy 18
12/4/2019 |Northside ECC AM class (Outreach) : Demonstrator, Amy Perry 13
12/4/2019 [Little Red Preschool 3k Storytime : Demonstrator, Katie G. 60
12/4/2019 gt!eDlggan;;r;tr/m;%anljot Air Balloons & Things That 55
12/4/2019 gt!eDI;:an;;%tr/m;%anljot Air Balloons & Things That 55
12/5/2019 [Minecraft Club : Demonstrator, Brian Miles 19
12/5/2019 |YMCA Sauk Trail Elementary (Outreach) : Demonstrator, Amy Perry 27
12/5/2019 |Adult Book Discussion : Demonstrator, Liz Zimdars (filling in for Jenny C) |27
12/5/2019 |Tiny Tots Storytime - Things That Go : Demonstrator, Tiffani 45
12/5/2019 ([Tiny Tots Storytime - Things That Go : Demonstrator, Tiffani 55
12/6/2019 |Pooh Bear 4k am class (Outreach) : Demonstrator, Amy Perry 20
12/6/2019 |Pooh Bear 4k pm class (Outreach) : Demonstrator, Amy Perry 22
12/6/2019 |Baby Lapsit Storytime : Demonstrator, Katie G. 32
12/7/2019 |Hour of Code : Demonstrator, Brian Miles 7
12/7/2019 |Music and Magic with John Becker : Demonstrator, John Becker 102
12/9/2019 |Gio's Garden (Outreach) : Demonstrator, Amy Perry 8
12/9/2019 ([Mason Jar Edibles : Demonstrator, Katie G. 120
12/10/2019 (Big Kids Storytime: Under the Sea : Demonstrator, Katie G 48
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12/10/2019 |Primrose 4k Storytime Visit (Outreach) : Demonstrator, Amy Perry 23

12/10/2019 (Techno Minutes : Demonstrator, Amanda Brzeszkiewicz 2

12/10/2019 ([Hour of Code : Demonstrator, Brian Miles 10

12/10/2019 |Arm Knitting: Infinity Scarf : Demonstrator, Lori 13

12/10/2019 Communlca'ttlon Innovations Storytime : Demonstrator, Katie G, Kelly 36
from CI, Celia

12/11/2019 L|_ttle‘K|ds Storytime - Under the Sea & Octopus : Demonstrator, 35
Tiffani

12/11/2019 L|_ttle‘K|ds Storytime - Under the Sea & Octopus : Demonstrator, 35
Tiffani

12/11/2019 ['Tween Books & Cooks: Cookie Dough : Demonstrator, Katie G. & Celia |15

12/12/2019 [Little Red Preschool 4k: Winter Wonderland : Demonstrator, Katie G. 20

12/12/2019 Elm Lawn 4k AM class (JoEllen & Niki) (Outreach) : Demonstrator, Amy 19
Perry

12/12/2019 |Tiny Tots Storytime - Under the Sea & Fish : Demonstrator, Tiffani 22

12/12/2019 |Tiny Tots Storytime - Under the Sea & Fish : Demonstrator, Tiffani 40

12/12/2019 Elm Lawn 4k PM class (JoEllen and Niki) (Outreach) : Demonstrator, 18
Amy Perry

12/12/2019 ([Minecraft Club : Demonstrator, Brian Miles 18

12/12/2019 |Chess Club : Demonstrator, Brad Philips, Mike Nietman 15

12/12/2019 ?dult Craft Event - DIY Yarn Banners : Demonstrator, Sarah H., Rebecca 6
Middleton Baby & Childcare Center 4k AM class (Outreach)

A : Demonstrator, Amy Perry 2

12/13/2019 |Baby Lapsit Storytime : Demonstrator, Katie G. 35

12/13/2019 ICB;llmquaI Spanish English Storytime : Demonstrator, Yesi Ramirez & Katie 10
Middleton Baby & Childcare Center 4k PM class (Outreach)

Al : Demonstrator, Amy Perry B

12/14/2019 (Saturday Storytime: Winter Wonderland : Demonstrator, Tiffani 50

12/16/2019 Soccer & Basketball with i9 Sports : Demonstrator, Rachel & MJ with i9 20
Sports

12/16/2019 |Coding Club : Demonstrator, Brian Miles 10

12/16/2019 Mpnd_av Evening Storytime: Winter Wonderland : Demonstrator, 30
Tiffani

12/17/2019 |(Gmail & More : Demonstrator, Amanda Brzeszkiewicz 11

12/17/2019 |Clubhouse for Kids 4k am class (Outreach) : Demonstrator, Amy Perry 19

12/17/2019 |Big Kids Storytime: Winter Wonderland : Demonstrator, Katie G. 22

12/17/2019 |Big Kids Storytime: Winter Wonderland : Demonstrator, Katie G. 25
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12/17/2019 |Clubhouse for Kids 4k pm class (Outreach) : Demonstrator, Amy Perry 10
12/17/2019 |Youth Center (Outreach) : Demonstrator, Amy Perry 33
12/18/2019 jzl;}l;z\:; 4k AM class (Chris & Danielle) (Outreach) : Demonstrator, 17
12/18/2019 [Little Kids Storytime - Winter Wonderland : Demonstrator, Tiffani 60
12/18/2019 [Little Kids Storytime - Winter Wonderland : Demonstrator, Tiffani 45
12/18/2019 Vgs;n Ela;:tlsyaggsll:;l;/ ?D:ilr}l/)lsabled Section 8 Subsidy) (Outreach) 35
12/18/2019 ?ti;:Craft - Pony Bead Snowflakes (DIY) : Demonstrator, Tiffani & YS 50
tar1s/zro |Vpdele Sl fvent @ Vs Hous Apartments (Oureat) g
12/19/2019 (Tiny Tots Storytime - Winter Wonderland : Demonstrator, Tiffani 45
12/19/2019 (Tiny Tots Storytime - Winter Wonderland : Demonstrator, Tiffani 35
12/19/2019 ([Minecraft Club : Demonstrator, Brian Miles 11
12/20/2019 (Baby Lapsit Storytime : Demonstrator, Katie G. 33
12/20/2019 2271;2:;; Family Children's Hospital School (Outreach) : Demonstrator, 3
12/27/2019 |[Leonardo's Rockin' Noon Year's Eve : Demonstrator, Leonardo’s Music 169
Number of Programs / Total Attendance
Children's 57 / 1909
Teens 2 /46
Adults/Friends/Other/All Ages 9/152
Grand Total 68 / 2107
DIY/Passive Program Total (this humber included in totals above) 1/50
Outreach Program Total (this number included in totals above) 19/ 389
Literacy/Reading Program Total (this number included in totals above) 0/0
Media/Promo Total (this number is NOT included in totals above) 0/0
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| S PHOTO HIGHLIGHTS

Top row: (left and middle) Ukulele Singalong at the Voss Haus (Outreach), Mason Jar Edibles

Middle row: Little Kids Storytime — Things That Go, Winter Wonderland Storytime, Youth Center Outreach
Bottom row: Minecraft Club moves to the new Family Tech Space, New furniture in the marketplace
includes a white tulip table from American Girl



4. DIRECTOR’S COMMENTS

g

It is 5:30pm on Monday December 16" and the building is buzzing with activity. Let's take a

quick walk through to see what’s happening...

In the entry/marketplace there are two people sitting in the new lounge chairs, one is reading
the other is on their phone. Three people are sitting at the new picnic table looking at
documents that are spread out and having a conversation. Six people are browsing the new
book section. There are three staff at the new service desk — two are checking people out and
answering the phone, the other is registering a family of three for library cards and listening to
the dad excitedly share his love of graphic novels. Despite the fact that the new family tech
space is incomplete, there are two people sitting at the empty pc tables and all four of the
existing pc’s are in use. Five people are looking for holds and two of the three self-checks are

in use.

In the children’s section all seven soft chairs are taken, there are four kids on pc’s, two parents
at the small tables, one kid making the DIY craft, and a grandparent reading Mo Williems Don’t
Let the Pigeon Drive the Bus! to their grandchild. Both of the tables in the teen section are
being used by teenagers who are studying, while six teens crowd around four pcs and two of
three new lounge seats are taken. Four people are using study carrels, two reading in front of

the fire place, eight people at tables, and three reading newspapers in the Mack Reading Room.

Moving to the lower level: six study carrels are in use, eight people using pc’s four people at
tables, three sitting in the thread-bare chairs, two people printing, one making photo copies, one
person at the reference desk, and all four study rooms are in use. Earlier in the day i9 Sports
offered a soccer and basketball program in the Archer meeting room with 20 participants and
Building Committee met in the new Friends of the Library Community room. In thirty minutes
Coding Club will meet and YS staff will host an evening story time themed ‘Winter Wonderland'.

Looking back on this day, there were 1,002 total visitors on this typical Monday.
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S LIBRARIANS’ REPORTS

Patrick Williams, Head of Information Technology

Another very busy month! The Main Level Service Desk, The Lower Level Reference Desk and
some of the public Internet stations have been set up in their final location. The self checks and
our book return sorter software was configured for and is running with the new ILS. A mobile
RFID laptop cart was set up, initially for testing the book sorter software, and can now be used

for collection weeding.

Sarah Hartman, Head of Technical Services

We added 1,214 items this month, bringing us 25000

to 15,710 items added in 2019. This continues 20000

our downward trend for yearly number of items 15000

added, as shown in the chart to the right. 10000 -
Multiple staff vacancies certainly contributed to 5000 -
this, as well as efforts to combine collections to 0 -

20122013201420152016201720182019

limit unnecessary duplication.

We spent time this month doing Bibliovation training, writing new documentation, and adjusting
our workflow to the new ILS. As far as Technical Services goes, the biggest problems are bugs
with batch edit and significant lag when working with records with large numbers of items.

Overall, most tasks take longer to accomplish, but the transition has been fairly straightforward.

If the lag and batch edit can be resolved, we will be in a good place.




December is usually a quieter month for the Circulation Department. Holiday closures and less
school-based requests typically create a lull in volume. But this year, we migrated to a new ILS
at the beginning of the month, so everyone has kept busy with patron education and improving

the customer service experience here at the library.

We migrated to Bibliovation on Dec 10", and due to some unforeseen issues with the new
software, have been dealing with 2-3 times the incoming volume of materials than we are used
to (and staffed for). While it's great for our patrons, who have been getting more of their holds
quicker, it has also been a challenge for staff to keep the materials moving in order to keep up
with the normal circulation flow. Additionally, the closed days over Christmas and New Year’s
create their own regular backups, so we are just beginning to get out from under those.

A heartfelt thanks to the entire Circulation Department, who have taken on these challenges
with enthusiasm and resolve, and work hard every day to provide the best possible patron

experience for everyone!

Liz Zimdars, Head of Adult Services

December is always a bit slower for Adult Services programming, so that was a great time to
focus on potential partnerships for 2020. | am looking forward to collaborating with the Friends
of Pheasant Branch Conservancy on a year-long series of events, working with the Senior
Center on the Music & Memory project and cross-promotion of services, and joining forces with

the Youth Services department to offer a wider range of programming opportunities.

| am excited to announce that we were able to expand one of our 12-hour Library Assistant
positions to 24 hours per week. Amanda Brzeszkiewicz will now be working at the lower level
service desk and assisting with collection development in addition to providing technology
instruction. This will assist with some of our staffing issues as well as creating more equity

between the LA | positions. Congratulations, Amanda!
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Lori Bell, Head of Youth Services

December saw the first big test of the new rotating storage system for children’s holiday
materials. With Halloween and Thanksgiving heading down and Christmas, Hanukah, and
Kwanzaa coming up, making for a large amount of materials handling. Adding a Serendipity
component to the Holiday collection proved a huge (and necessary) success. While rotating
holidays through storage is a lot of work, it has freed up 12 shelves of on floor shelving while

allowing for the expansion of the collection — a definite win-win.

The Youth Services Team really stepped up to cover events and desk shifts with two of our staff
out for most of December. In fact, library staff across departments all gave a helping hand

where needed clearly demonstrating the awesome team we have here at Middleton.

Amy Perry, Community Engagement Librarian

Just one outreach highlight for December and that was hosting a Ukulele Singalong event at the
Voss Haus along with Liz Zimdars and the Madison Area Ukulele Initiative. This was the
library’s first time offering a special event at the Voss Haus outside of my regular monthly visits.

It was nice to collaborate with Adult Services and to offer something a little different at this site.

Aside from some regular monthly visits, December is typically a quieter month for outreach
because of the holidays and school closures. As a result, a large majority of my time was spent

figuring out a summer outreach plan.

One final comment, sincere thanks to the Library Board for the delicious week of treats and

appreciations you all provided to library staff in December.
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Rebecca Light, Administrative Librarian

What a whirlwind of a year it has been! We closed the year with Next Chapter fundraising just

over the half-way mark at about $105,000. We're finally wrapping up the first phase of furniture
and fixture installations from BSI. Every day we are finding new ways to take advantage of the
new spaces, and are still working to settle in with new workflows and arrangements. Recently,

we were lucky to be able to visit American Girl to pick out some of their surplus furniture, which
they offered us as a generous donation to the library. Jocelyne and |

are excited to show you the new items we were able to add for free! I'm
2 so proud of all the changes we have been able to accomplish for the

community with a very limited and resourceful budget!

\\\@ On a fun note, check out my cat Linda, Ms. November, in the 2020

NO =" g ' ”'& Baker & Taylor Cat Calendar! It has always been my dream to have a

photo of my cat selected for this famous (well, if you're a librarian) library vendor calendar.

Linda is available to sign pawtographs upon request.

Jenny Carr, Acquisitions Librarian

Welcome to the twenty-twenties! 2019 was a year of exciting changes for our library. Because
of personnel changes and the time involved, our book and AV purchasing was a little up and
down. We ended up spending 98% of our book budget but only 75% of our AV. I'm sure we will

be back on track this year.

It's always fun (at least to me!) to see the end of year ILL stats:
Total requests for 2019 = 758.
This is significantly less than the last few years (2018 = 900 and 2017 = 1040).
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However, the 14 year average is 756 so, overall, an average year.
Number of patrons making requests in 2019 = 253.

Of course, these are just numbers. The real beauty of ILL is saying “yes”. Sure, our library and
our library system may not have what you are looking for but, chances are, there is a library
somewhere in the country that does and is willing to lend it to us. And why would they do that?
Because we, in turn, will lend to them. It's a beautiful, reciprocal relationship in line with the
mission of all libraries.

Thank you, wonderful library board members, for the yummy treats in December. They were

greatly appreciated and we so appreciate all of you!

Kelsey Hudson, Youth Services Librarian

During December, | was out for most of the month due a health issue, but | had some help from
other YS staff with programs that | had previously planned. Lori hosted an Arm Knitting
program, which was well attended, and Amy visited the Youth Center solo. I'm grateful for their
help, and I'll be picking up where | left off with my programs in January.

Some of my plans for volunteers have been pushed to January as well, so I'll be looking into
ways to work with the MHS Key Club coming up, and my regular volunteers have been helping
out with cleaning and decorating the Teen Area. We recently moved three new display spaces
into Teen, and we’ve been able to put Teen Serendipity, new materials, and a much bigger

themed display onto those shelves.

Katie Ganser, Youth Services Librarian

Even though we take a two-week break from programming, December was a packed month!
The Mason Jar Edibles program was a huge hit with patrons of all ages. The Rockin’ Noon

Year’'s Eve program was packed and the kids loved the balloon drop. LC3 continues to be a
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favorite program of both myself and the kids, and the egg drop program was lots of fun.

Everyone was able to successfully drop at least one safe egg contraption.

We jump right back into storytimes in January, and patrons are appreciative of our short
storytime breaks, especially in the winter. We continue our active programming for young kids
through partnerships with i9 Sports and little om BIG OM, and with our Friday Fun Day program.

We have also scheduled a storytime from KEVA for later in the spring.

| spoke to the youth services class at UW-Madison in early December. It was great connect with
students as well as learn from youth services librarians from around South Central Library
System and beyond.
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