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Community Partnerships  
Focuses on empowering and connecting with individuals and groups who 
have the knowledge, skills, and social connections to take action in creating 
a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase 
communication with underrepresented populations to better 
understand needs, identify barriers to use, and increase use of the 
library.  

 Create more opportunities for the public to share their talents and 
expertise. 

 Grow and strengthen relationships with strategic area partners.   

 
Paws to Read is back!  Children who read aloud to therapy dogs or shelter cats on a 

regular basis demonstrate drastic improvement in their reading skills! Animals provide a 

safe, non-judgmental presence for struggling readers. Sharing books with furry listeners 

helps children to: 

 Sustain concentration and focus 
 Maintain a higher level of awareness 
 Improve attitudes toward school 
 Increase reading comprehension and fluency 
 Expand their use of vocabulary and language 
 Boost confidence and pride in their reading skills 
 Cultivate a higher motivation for reading and learning 
 Foster positive social interactions 
 Feel more comfortable about learning 
 Enjoy the experience of reading 

MagLiteracy-Madison is a nationally based non-profit whose ‘mission it is to share the 

immense power and joy of reading, and to put reading materials into the hands and 

homes of at-risk readers via local literacy programs.’  Volunteers from MagLiteracy 

regularly pick up withdrawn magazines from the library to include in their program.  

 

“We appreciate the support you and the Middleton Library gave us throughout 2022. 

Last year we distributed 29,645 items – an increase of 56% over 2021. We partnered 

with a record 56 organizations, including 16 area schools.  The magazines we received 

from the Middleton Library added diversity and interest to what we were able to 

distribute.  Our sincere thanks to your team”! - Ken Johnson Director MagLiteracy-

Madison 

 

  

https://www.midlibrary.org/EventDetail?ID=21889
https://magliteracy.org/
http://www.midlibrary.org


 
 
Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

Down the road: On Wednesday, March 1, 6pm-7:30pm the Middleton Review will host 

a public forum/debate with all eight candidates for elected office in the City of Middleton.  

This non-partisan event will take place in the Archer Meeting Room and will be recorded 

for viewing on the City of Middleton’s Youtube channel.  The Spring Primary is February 

21st and early voting is available at the City Hall Clerk’s Office until February 17th 5pm. 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities 
of users and advocate for resources.   

 

Meet Me in Child’s Pose Yoga Training is a playful, experiential training 

that was coordinated and hosted by Middleton Public Library staff in 

January.  Eight library staff from across the SCLS learned how to 

incorporate kids’ yoga and mindfulness into the youth programming at 

their library. This 10 hour training was developed and led by educators 

and kids yoga business owners/instructors who have nearly 20 years of 

combined experience teaching yoga to kids in libraries, schools, camps, 

and studios.  Middleton Public Library staff will lead the Family Yoga 

classes beginning in the summer.  Attendees also learned how to:   

 

 incorporate movement and mindfulness into the programming libraries are already 

doing, 

 offer their own kids and family yoga sessions without the expense of an outside 

contractor coming in each time, 

 set up the children’s section of the library in a way that gives kids and families mindful 

movement opportunities. 

“Thanks Katie, this was a great idea!  It was an awesome class! I plan to use mountain 

breathing during our letter ‘M’ story time tomorrow.” -  Patty Hoggatt, Youth Services Librarian 

Cambridge Community Library 

 

 
The Middleton Public Library has offered a variety of yoga classes for all ages since 

2005!  The average attendance in 2002 ranged from 12-48 attendees/class. 
 

 



 
 
 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, 
experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan.  
 
 
Friday Free Play is a great example of using the library’s flexible 

spaces for new ways of gathering!  45 attendees played in two 

open play spaces with large motor activities (scooters, balls, 

beanbags, basketball, hopscotch, etc.) and quieter play (puzzles, 

toddler board games, toys, etc.).  The open floor on the main 

level and both lower level meeting rooms were utilized.  

 

 

Midweek Makerspace is another recent and wildly successful programming addition.  This 

program is geared towards kids ages 5-10 and their caregivers.  From marble mazes to Snap 

Circuits, each week offers something different to make.  

 

 

Library Park visits continue to draw a crowd of 100+ attendees, even in January. These visits 

are often scheduled on no school days in partnership with MOM.  At the Lakeview Park visit in 

January, the library offered free books, and an activity to bring home. MOM provided the snack 

bags.  Here is a snapshot of the event evaluation (these are done for every library event).  

Evaluation: 

177 total books given away at this great winter outreach event today! Having 3 staff for this 

event was very helpful. First for this visit was playing music using the Bluetooth speakers. This 

was a great Jennie Zuk idea which added another fun element to the event. We turned the 

fireplace on and put some seats in front of it for people to sit and relax a bit if they wanted to. 

Saw many familiar faces but some new ones too. A few people were interested in the Learning 

English fliers that were out. One person asked to donate money so I directed him to the library's 

website. We had 5 tables out for books, 1 table for puzzles and 1 table for crafts/snacks. We 

also had a puzzle table for attendees to work on. 

 

https://www.midlibrary.org/EventDetail?ID=22059


 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

Play is a huge component of building early literacy skills and our friends at KEVA, know how to 

have fun!  In January for KEVA @ the Library, they brought a parachute, balloon tennis, soccer 

and other active games. 

  

In addition to early literacy based programs like Tiny Tots and Preschool Storytimes, the library 

offers a variety of book discussions for tweens, teens, and adults.  The library is partnering with 

the Friends of Pheasant Branch Conservancy for a  three-series book group called, ‘Nature 

Lover’s Book Group.’   

 

“Thanks, Katie. Love the book choice. I have been asking Harvey to read "Air" since last 
summer. Now, he will read it without me nagging.  But Harvey actually is more excited 
for the book you pick for March book club. 
P.S. Thanks to you, Harvey is now into book club so much that he also joins book club 
at school too. These book clubs are keeping him busy. Stay warm!”  - Grace 
 

Did you know the library fills shelves at area laundry mats through the Rinse and Read 

program?  At the Allen Blvd. Laundromat, 76 withdrawn library items were restocked in January.  

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with 
members to broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, 
donor relationships, and partnerships.    

 

‘Dear Director Sansing, Thank you for offering such fun craft programs 

at the library for adults!  Visiting the library, hanging out, and even trying 

a new program, has been a great way for me to fend off the winter blues 

this January.  I appreciate the library always being there for me!” - Kayla 

 
The library recently teamed up with the Dane County Library System to offer an information 

session at Cardinal View Senior Living about the Wisconsin Talking Books program. Staff 

brought devices, applications, brochures, and forms for participating in this 

program. The activity director was there and she is going to sign up for an 

institutional account with the Wisconsin Talking Books program. One resident 

wanted to get info about the program in order to assist other residents and 

four adult children of residents wanted to learn more. Library staff also visited 

Middleton High School and gave away 92 items, program flyer invitations, and 

promoted Page vacancies for teenage job seekers. 

 

Welcome new Library Assistant, Courtney! 


