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Community Partnerships

Focuses on empowering and connecting with individuals and groups who
have the knowledge, skills, and social connections to take action in creating
a strong, vibrant community.

Priorities:

e Collect and value input from library users and increase
communication with underrepresented populations to better
understand needs, identify barriers to use, and increase use of the
library.

e Create more opportunities for the public to share their talents and
expertise.

e Grow and strengthen relationships with strategic area partners.

Programs like, Pakistani Dinner

with Huma Siddiqui (right) and Intro to Wood Carving with
teachers from the Capital Area Carvers of Wisconsin (left),
offer opportunities for the public to share their expertise and
experience. The Capital Area Carvers brought volunteer
teachers, equipment, examples, and lots of enthusiastic
encouragement. Huma'’s classes are always popular, with an
average of 24 attendees enjoying a live demo and tasting of

authentic Pakistani dishes.

Civic Engagement

Focuses on advocating for the City of Middleton and its residents.

Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
o Develop service strategies responsive to community needs.

Library Board President and Secretary, Jean Phillips and
Franz Mussard Varga, along with Library Director and
Head of Youth Services, Jocelyne Sansing and Katie
Ganser, attended 2023 Library Legislative Day at the
state capital. About 300 people were in attendance at
the morning information session with a welcome from
Governor Evers. The Middleton Public Library team met
with Senator Diane Hesslebein and State Assembly
Representative, Alex Joers to thank them for supporting
libraries and discuss the challenges libraries in

Wisconsin face today.


http://www.midlibrary.org

Inclusion and Belonging

Focuses on creating opportunities for people to experience,
express, and celebrate cultures, diversity, equity, and
inclusion.

Priorities:

e Provide effective leadership in the development,
coordination, implementation and assessment of
programs, collections, and services to promote
diversity and understanding of bias and differences.

e Honor freedom of expression, intellectual freedom,
the right to read, and civil discourse as fundamental
to personal, professional, and organizational
growth.

e Develop the skills and capacity of staff, board, and
volunteers to support diverse communities of users
and advocate for resources.

Down the road: During the month of March the library will host the | Am Not Invisible awareness
campaign by the Wisconsin Department of Veterans Affairs through the Wisconsin Veterans Museum.
The exhibit highlights female veterans and strives to increase awareness and generate dialogue about
the role of women veterans. The oral history interviews from the Wisconsin women veterans who
participated in this project is available on the WVM site.

Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
¢ Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.

Several library staff recently visited the Fond Du Lac Public Library and the Fond Du Lac Children’s
Museum to learn about their spaces and services. FDLPL is a 64k sq. ft. building with a separate Express
Branch just for holds pick up/popular collection, and a separate Friends of the Library Book Store. FDLPL
Director, Jon Mark Bolthouse (shown above) showed Middleton staff the Ideas Lab. This 3200k sq. ft.
space includes a sound recording
studio, 3D printers, lazer cutters,
and more that has dedicated 1.75
FTE. Library staff came away from
both the library and the museum
with some great ideas. As
Middleton continues to plan for the
future Community Campus, learning
from other communities and
industries will continue to be
important.



https://wisvetsmuseum.com/learning-research/oral-history/featured-interviews/i-am-not-invisible/

The Winter Carnival and Mini Golf was a big success with 163 attendees. The Winter Reading Program
had 154 participants. Set up for the day and crowd control was made easier thanks to volunteers from
the MHS Key Club, Friends of the Library, and Library Board. This was a great intergenerational event
that used the entire building on a Sunday. Full desk service was still offered and there was a handful of
patrons who visited thinking the library was normally open. As Sunday operating hours are planned for
in the 2024 budget, programs like this are a great way to celebrate reading, and experiment with Sunday
service hours. Big thanks to Pleasant View Golf Course for lending the library real golf putters!

Sharing the Impact

Focuses on communicating why and how the library is here for you.

Priorities:
e Protect patron privacy and increase awareness and use of services and resources.
e Develop improved communication efforts and methods to reach current and potential users.
e Celebrate the critical role the library plays in fostering multiple literacies.
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say it often: | LOVE % MY
MIDDLETON LIBRARY! The
creativity of programs offered
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is outstanding! Thank you for
keeping Middleton a vibrant
community and the library a
stellar destination ¢+ 9@ &

The library currently has 1342 followers on Instagram, and 3.7k
followers on Facebook. Social media, midlibrary.org, and Notify
Me, continue to be the primary places users find out about their
library.




Thriving Together
Focuses on creating an environment where people want to be.
Priorities:
e Create and nurture a culture of continuous and innovative learning and development for staff,
board, and volunteers.
e Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.
e Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

This month library staff partnered with the City of Middleton
EMS for a training on Naloxone administration, and with the
Parks and Recreation Dept. on Adult and Pediatric CPR and First
Aid training.

February offered the chance for users to share what they love
about their library. Lots of love-filled posts its adorned the
wall!

Down the road: Youth Services staff are planning the return of
toys and early literacy support to the kids area! Stay tuned for
some imaginative play and new fixtures.

“The Library staff here is wonderful. | love the library but am also neurodiverse and sometimes have
library anxiety because | can’t always follow the rules of libraries perfectly. You are all so kind and
accommodating.” - B. J.
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“I' love to bring my baby sister and grandma
to the library. “

“I love BOOKS!!1”




