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Community Partnerships

Focuses on empowering and connecting with individuals and groups who have the knowledge, skills,
and social connections to take action in creating a strong, vibrant community.

Priorities:

e Collect and value input from library users and increase communication with underrepresented
populations to better understand needs, identify barriers to use, and increase use of the
library.

e Create more opportunities for the public to share their talents and expertise.

e Grow and strengthen relationships with strategic area partners.

The Spring StoryWalk is the 9™ title the library has offered in partnership
with the Downtown Middleton Business Association. This ongoing project
has been a great way for businesses to unite around a common, self-
directed activity, and there have been more businesses wanting to
participate than there are panels of the picture book! Huge thanks to the
Friends of the library for providing free copies.

The Friends of the Pheasant Branch will continue offering ‘Nature Lovers
Book Group’ through the summer.
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Civic Engagement

Focuses on advocating for the City of Middleton and its
residents.

Priorities:

e Align the goals of the Middleton Public Library with
the goals of the City of Middleton.

e Cultivate a collection and offer programming that
reflects the entire community.

o Develop service strategies responsive to community
needs.

The Library Board honored National
Library Week by presenting a
Proclamation at the April 18" Middleton
Common Council meeting. Middleton

welcomed several new and renewing elected officials in the April election and
District 5 Alder, Jeffrey Jackson, stopped by for a tour (pictured above with Library
Supervisors, Tanya Bolchen and Barbara Henderson). Library Director, Jocelyne
Sansing, worked with the WLA to give testimony at the Wisconsin State Joint
Finance Committee Public Hearing in favor of the increase in support to system aid.



https://youtu.be/aIK6zIkMpx8
https://www.wisconsinlibraries.org/state-biennial-budget-process-2023-2025
http://www.midlibrary.org

Inclusion and Belonging

Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity,
equity, and inclusion.

Priorities:

e Provide effective leadership in the development, coordination, implementation and
assessment of programs, collections, and services to promote diversity and understanding of
bias and differences.

e Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as
fundamental to personal, professional, and organizational growth.

e Develop the skills and capacity of staff, board, and volunteers to support diverse communities
of users and advocate for resources.

‘Hi Jocelyne, | just wanted to let you know
that Jen was amazing the other day. She
really helped Jace enjoy their experience.
Here’s a picture of us on our snack break
while we did the story walk. The library is
doing great things, and the kids are

looking forward to coming back.” - K, J,
and L

For a decade, Outreach and Community Engagement Librarian, Amy Perry,

has worked with the Youth Center to build relationships with families and bring the public library into
Middleton schools. The Youth Center’s Spring Cultural showcase featured dancers and a global menu,
prepared and shared by Middleton Youth Center families. Events like this are a great way for the library
to support diverse communities, celebrate expressions of culture, and extend personal invitations. The
children’s holiday collection materials have moved from storage and onto the main floor. Thanks to the
Library Resources team for shifting, moving, and making ALL holiday books available for easy checkout
ALL the time.

“I love to see the representation here of Muslim Voices during Ramadan. Thank you for doing that for the
Muslim community! This library is so good about representation.” - Anonymous Patron April 19, 2023

Down the road: Trivia Night at Stone Horse Green, Slide Into a Good Book, and Library in the Park!

Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
e Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.

Introducing, PrintMe Plus! Patrons connected to the public Wi-Fi can now print to either the Upper or
Lower Level print stations directly from their Android/iOS phone/tablet, or a Windows/Mac laptop. This
is a direct response to increases in patron/personal device use and demand for Wi-Fi.

In April, Middleton patrons placed 14,132 holds on physical SCLS materials, and 140 new patrons
registered for library cards!


https://www.midlibrary.org/Outreach
https://www.midlibrary.org/PrintMe

From January-April 2023 the library averaged 19,000 visitors/month, and
43,100 physical items checked out/month.

Inga Witscher, host of the PBS television series, Around the
Farm Table, prepared a Soba Noodle Salad while telling about
her life as a dairy farmer and how Wisconsin farmers are
reinventing themselves and producing all kinds of products in
creative and sustainable ways. 25 post program evaluation
surveys were returned with 23 giving the program a 5 rating
and included comments like: "Have Inga come every month!";
"Loved it!"; "So happy for this opportunity. Thank you!!";
"Wonderful, informative, positive"; "Inga was amazing! "Very
fun presentation. Thank you so much."; "Perfect presentation.
Not too long or too short. Lots of info. Fun."

Hoo’s Woods Raptor Center works with public libraries to offer one-hour education
programs where participants meet several raptors species and learn about their
natural history, breeding, habitat and behaviors. Dianne engaged the audience with
four live birds and geared the content towards the all ages crowd. Some patron
comments from the post program event evaluation included: "It was a fantastic
experience to see these raptors close up. Presenter was informative, engaging and did
a great job with the audience."” "Spectacular program! | loved Oopsie!" "Excellent!
Please do more wild life programs!"

Weekend storytime for Earth Day had 67 people and lots of new families. Weekend
programming for all ages, especially families, continues to be in high demand.

Sharing the Impact
Focuses on communicating why and how the library is here for you.
Priorities:
e Protect patron privacy and increase awareness and use of services and resources.
o Develop improved communication efforts and methods to reach current and potential users.
e Celebrate the critical role the library plays in fostering multiple

literacies.
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500 ‘peeple’ voted on dioramas
created by their fellow library
patrons featuring marshmallow
peeps. The peep fun

culminated in a full day Peep-a-

Palooza that included: wreaths,
cookie coops, sushi, jousting,
engineering, and an awards
ceremony!



" Healthy Minds

May's theme is ‘ Down the road: Healthy Minds in May, Pride
in June
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Movie Screening:
A Man Called Otto
Thursday, May 25 1pm

Rated PG-13. 2h 6min.

Register at midlibrary.org/events

UNIVERSITY OF WISCONSIN - MADISON

) Toddlers - 10:30am
Agos 13
Kids/Family - 6pm
> Ages 5+
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Thriving Together

Focuses on creating an environment where people want to be.

Priorities:

e Create and nurture a culture of continuous and innovative learning and development for staff,
board, and volunteers.

e Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.

e Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

Welcome new Library Assistant, Helen!

Directors, Jocelyne Sansing and Katharine Clark, presented at the annual
Wisconsin Association for Public Libraries conference in Oshkosh, focusing on

keys to an organizational reorg.

The library board is seeking four new trustees to serve a three-year term.

The Friends of the Library welcome everyone to their annual members’
meeting May 10%.



https://whova.com/web/ROHwUA91tmoRpdri1%40rGuYo85NmKO4snX14N%40RO92DI%3D/
https://www.midlibrary.org/EventDetail?ID=22344
https://www.midlibrary.org/EventDetail?ID=22344
https://www.midlibrary.org/Events?month=5&year=2023

