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Monthly Strategic Road Map  

 
Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the 
library.  

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   
 
As the new Stone Horse Green establishes itself as the downtown, 

outdoor gathering space with year-round events, the library is there 

to support the effort!  42 people interacted with the library table at a 

June trivia night, and those who stopped by appreciated the free 

books and library swag.   

 

All elementary school students in the MCPASD had the opportunity 

to showcase their talents through a piece of artwork or writing that 

they are especially proud of.  Over 300 students submitted their 

masterpieces, which are on display at the library in a rotating mini-

gallery.  Each school created its own spiral bound book along with 

a professionally bound book of all the masterpieces combined.  It 

has been a joy to watch kids and their families come in and look for 

their artwork!  On display now through mid-August. 

 

The 10th StoryWalk® is underway!  As major downtown road 

construction continues, businesses have expressed appreciation 

for collaborative programming efforts that get people walking 

around (and shopping!) the downtown.       

 

Down the road:  Did you know the library’s ‘Rinse and 

Read’ program offers free bookshelves at local laundromats?  

Staff are currently prototyping similar efforts at the Middleton 

Marriot Courtyard Hotel, with hopes for expanding the reach 

and creating more volunteer opportunities.  

 

The library will continue to host the Middleton High School 

Next Chapter Tutoring Program for the 2023-2024 school 

year.  Recent WI legislation makes partnerships like these 

more important than ever, and public libraries are uniquely 

positioned to support early literacy efforts.   

 

 
 

https://www.stonehorsegreen.org/
https://captimes.com/news/education/phonics-mandate-what-to-know-about-a-new-wisconsin-reading-bill/article_6d4faeb5-753a-5eaf-9cc0-3d8a2bb6c64e.html
http://www.midlibrary.org


 
 Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

Thanks to Library Deputy Director, Katharine Clark, the library 

now offers free and anonymous Naloxone - a specific, high 

affinity opioid antagonist. In partnership with the UW-Madison 

and Wisconsin Voices for Recovery (WVFR), a Nalox-ZONE 

box was installed near the front door and AED.  Earlier this year 

the library board passed the Opioid Overdose Prevention Policy     

and library staff were trained by Middleton EMS on how to 

administer the life-saving drug.  The Nalox-Zone box is 

connected to the Wifi and automatically sends WVFR a 

notification to refill the box.   

 
 
It’s always great to welcome our elected officials to the library.  It’s 

even better when they mention the library in their newsletter and 

extend an invitation to their constituents!  

 

“Dianne at the Library - The other day I went to the library and met 

some really wonderful librarians who helped me learn how to 

download books on my kindle. With kids out of school, now is a 

great time to visit your local library to check out the newest books, 

reread an old favorite, and enjoy the great programming they 

provide.” – Senator Dianne Hesslebein, Senate District 27 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to 
support diverse communities of users and advocate for resources.   

While public libraries are staunchly non-partisan, they never have 

been and never will be, neutral.  Libraries provide materials with 

different perspectives, and recognize that there is a difference 

between providing multiple perspectives and providing a platform for 

hateful, intimidating, dangerous, or dehumanizing speech that targets 

a specific community. To serve our communities, libraries must be 

safe spaces where ALL people can come together, see themselves 

represented, and discover and share different points of view.  

 

https://wisconsinvoicesforrecovery.org/naloxzone/
https://wisconsinvoicesforrecovery.org/naloxzone/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.midlibrary.org/portals/0/publicdocs/policies/Opioid%20Overdose%20Prevention%20Policy.pdf


 

At the June 6th City of 

Middleton Common 

Council meeting, local 

elected officials passed 

two important 

Proclamations that 

support equity and 

honor June as Pride 

Month and June 19th as 

Juneteenth in the City of 

Middleton.  Because of 

the historic inequities 

and discrimination 

against people of color 

and the LGBTQIA+ community, the library profession’s commitment to equity, diversity, and 

inclusion is not only warranted, it is imperative.  In June the Middleton Public Library offered 

material displays, programming, and even a Pride Scavenger Hunt with 130 patron participants.  

As material challenges to critically acclaimed, popular, award-winning, diverse books are 

surging nationwide, the Middleton Public Library stands and celebrates its commitment to 

upholding and defending this important equity work.  

“Dear Director, I wanted to thank you for offering the Scholar’d for Life program on queer and 

trans perspectives.  My grandchild is transitioning right now and to be honest, it’s been hard for 

me to understand.  After attending the zoom program with Jess Waggoner, I feel like I have a 

better understanding of what my grandchild is going through, and how I can support them and 

my daughter.  I also feel like I can talk about it easier with my friends and others.  Thanks to my 

library for expanding my mind, and ultimately, helping me to be a better grandmother.” – Shirley 

Place and Space 

Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, 
experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan.  
 

From park visits to summer camps, the library continues to create accessible 

spaces outside of the building that support connections, experiences and 

literacy.  In June, the library visited local parks three times and visited with a 

total of 266 visitors.  The library will be at Keva Sports Center three times this 

summer, and a group of 53 kids kicked off the Keva fun in June.   

 

Down the road: Contracts are finalized with LDV, initial payment has been 

made, and procurement and fabrication is underway for the first ever 

Middleton Public Library Bookmobile!  Estimated delivery is late August 2024.  

Stay tuned for more information on vehicle details and service plans in the 

September Road Map Report.  

 

 

https://meetings.cityofmiddleton.us/Meetings/ViewMeeting?id=4457&doctype=1
https://meetings.cityofmiddleton.us/Meetings/ViewMeeting?id=4457&doctype=1
https://meetings.cityofmiddleton.us/Meetings/ViewMeeting?id=4457&doctype=1
https://www.ldvusa.com/category/specialty-vehicles/bookmobiles-library-outreach/


The Middleton Public Library’s dedicated space for youth, 

is only half the size of Fitchburg’s library, and even less 

than Verona and Sun Prairie Public Libraries.                  

Middleton has the smallest 

dedicated Youth Space out of 

its peers, including the new 

Waunakee Public Library. 

Patrons and library staff feel the constraints.  From a 

lack of stroller parking, to play space and the collection, 

the library does not have the square footage to 

accommodate the growing Middleton community.  In 

order to address this deficiency, especially as it relates 

to babies and toddlers, the library will maximize the 

square footage created in the existing space through 

the Next Chapter Project, and install an enclosed baby 

garden, wall panels, activity table, and imaginative play 

station.  

 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

June had several 2023 Year-to-Date Highs!

 

23,708 Visitors to the library in June  

7,934 computer sessions/8,137 hours  

9,046 Wifi sessions 

219 New library cards! 

 
48,451 Physical materials checked out 
2.2% Increase in e-books/e-audio over YTD 2022 
83.4% Increase in Hoopla over YTD 2022 
 
Check out these great photos from the SRP 

kickoff! 
 

http://www.midlibrary.org/NextChapter


 

 
The second year 

of the ALL Ages Summer Reading Program is 

underway and runs through August 5th!  554 people 

participated in the SRP kick off activates on June 

9th-10th Thanks to Snake Discovery for kicking off the program and BIG 

shout out to the library programming team for putting together an 

accessible and fun summer program for everyone!  

 

Down the road: After Hours: Nerf Night, Ocean Odyssey: Sharks!, Cat 

Castles and Adoptable Cat Meet and Greet, full SRP report coming in 

the August Road Map Report, and prize pickup starts July 10th! 

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative 
learning and development for staff, board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with 
members to broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, 
donor relationships, and partnerships.    

 

Several library staff had the opportunity to attend the annual American 

Library Association in Chicago and/or visit the Exhibition Marketplace.  

They attended panel discussions on topics ranging from material 

challenges to strategies for attracting new users, and service updates to 

Libby.  

 

Earlier this spring, Director Jocelyne Sansing participated in focus 

groups researching Wisconsin Library Buildings and Spaces.  The work 

is now live and topics include renovation, space reconfiguration, new 

building projects, and more.   

 

After 22 years, full-time Supervisor, Barbara Henderson, has retired from the 

library.  Barbara’s outstanding customer service, support of the staff, and 

great sense of humor will be missed!  After a full recruitment and hiring 

effort, part-time Supervisor, Ann Puser, has been promoted.  Fantastic co-

workers like Barbara and Ann create and nurture an environment where 

people want to be.  Congratulations to both on their next chapters!      

https://www.midlibrary.org/EventDetail?ID=22281
https://www.midlibrary.org/EventDetail?ID=21890
https://www.midlibrary.org/EventDetail?ID=22337
https://www.midlibrary.org/EventDetail?ID=22337
https://sewilibraries.org/library-buildings-spaces/

