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Monthly Strategic Road Map  

 
Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the 
library.  

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   
 
Down the road: September 13th - December 6th the library will host a weekly Community 

English program with the Literacy Network.  The Literacy Network will provide twenty-four hours 

of adult ESL instruction to parents and family members of school-aged children and community 

members.  The library and the MCPASD assists with recruitment and class activities.  Thanks to 

the Friends of the Library for funding this important literacy partnership!   

 

Visit the library at the Good Neighbor Festival Parade or stop by the festival fair grounds to pick 

up a free book!  

 

 Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.    

 

 
Summer Reading Program prize pickup is underway!  This all ages, annual program, reflects 

the entire community and is response and supportive of building love of reading and learning for 

generations to come.   

 

Down the road:  SRP statistics and feedback.  

 

 

http://www.midfriends.org/
https://goodneighborfestival.com/
http://www.midlibrary.org


 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities 
of users and advocate for resources.   

 
Currently on display through September in the Christensen Family 

Art Gallery are artists, Shanae Lavelle ,and Chessie Sutherland.  

Shanae finds her true inspiration in the great outdoors and through 

the use of watercolors and ink, she seeks to honor the captivating 

and unconventional forms found in nature, which carry tales of 

struggle and resilience.  Chessie is a part time writer, calligrapher, 

and knife sharpener. 

Over 40 people participated in the Tiny Art Show open studio and the 

lobby display exhibit! 

The 2024 Annual Call for Art is open!  Applications forms are found 

at midlibrary.org/art 

 

“Jennifer is on Art Fair Off the Square and her cards, canvasses and matted 

pieces are from her photography she’s taken in our yard. We have 

developed a warm and cordial relationship with her. It makes me happy that 

this came about from the library gallery! I hope others have found some meaningful connection 

from the gallery too.” - Linda Christensen 

 

 Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, 
experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan.  
       and princess change to castle 

 
Discover your next great book with BookPage!  Thanks to the Friends of the 

Library, library visitors can find physical copies of this monthly reading 

recommendation magazine matched with on-shelf copies that are ready for 

checkout.  Public libraries are dedicated to continuously improving patrons’ 

ability to find, understand, and use the library.  More than half of the library’s 

children’s picture books are cataloged thematically.  The PRINCESS theme 

category has been replaced in favor of the more inclusive CASTLE.   

 

 

 

 

https://www.midlibrary.org/art
https://www.bookpage.com/


 

Books about princesses, princes, knights, dragons, castles, etc. are shelved together.  Small 

changes like this make a big difference in self-discovery and developing interests.  The effort 

behind the scenes is, however, anything but small!  Shout out to the Library Resources team for 

their attention to detail and top notch materials handling! 

 

“Years ago when I was homeless, this library was my 

sanctuary where I could feel safe and have a place to go.  

I’ve been coming here for 15 years and this is still my 

favorite library out of all the ones around here.” – patron 

at the service desk 

 

Down the road: Staff worked with Iconica on a restroom design remodel that will go out for 

public bid late summer.  Accessible and clean restroom facilities are a top priority in public 

spaces.   

 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 
July brought more new experiences for programming 

1. The first nerf event in collaboration with NOMAD 

2. the first cat adoption with Shelter From the Storm, compete with cat castle construction 

3. The first time SHARKS have ever been in the library thanks to the National Mississippi River 

Museum!   

 

Fun and interactive programs like these are a great way to appeal to multiple 

generations, reach potential library users, and build relationships with community non-

profits. 

 

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with 
members to broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, 
donor relationships, and partnerships.    

 

 

https://iconicacreates.com/
https://www.facebook.com/groups/madnerf/
https://www.sftsrescue.org/
https://www.rivermuseum.com/
https://www.rivermuseum.com/


 

Homebound Delivery Service is currently serving five active volunteers and participants in the 

program.  Visits are the first Saturday of each month.  

 Now in its fourth year, Play Make Learn is a conference sponsored 

by the DPI that promotes high-quality learning opportunities for 

educators, researchers, developers, designers, foundation leaders, 

policy makers, museum and library professionals, and school leaders who are dedicated to 

promoting making, gaming, and playful learning.  Library Youth Services staff attended this 

year’s conference on July 20-21, at the Memorial Union on UW-Madison campus.  There were 

lots of attendees from diverse backgrounds and around the world.  

Middleton is heading in the right direction by offering more STEM/STEAM learning opportunities 

and expanding opportunities for play. Staff learned that while vitally important to development, 

play is not always understood or valued as serious learning. With less and less time for play in 

schools, public libraries are in a good position to provide those opportunities.  

Down the road: The installation of a baby garden, wall play panels, an activity table with Legos 

and trains, and an imaginative play station!  Thanks to our vendor LFI for 

working within our resources.     

 

 

 

 

 

 

 

 

 

 

https://www.midlibrary.org/Homebound
https://dpi.wi.gov/play-make-learn
https://libraryfurnitureinternational.com/

