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Community Partnerships

Focuses on empowering and connecting with individuals and
groups who have the knowledge, skills, and social connections
to take action in creating a strong, vibrant community.
Priorities:

e Collect and value input from library users and increase
communication with underrepresented populations to
better understand needs, identify barriers to use, and
increase use of the library.

e Create more opportunities for the public to share their
talents and expertise.

e Grow and strengthen relationships with strategic area M | DDLETON ‘
partners. ‘ PUBLIC LIBRARY '

In August the library offered a whopping 15
outreach programs with 2,577 participants!

This included community events like National Night Out,
Capital Flight's Cars Curing Kids Event, Greenway Station
Farmer’s Market Playdate, Backpack Giveaway with
WayForward, Keva Summer Camp Visit, Middle School Pool
Night, Slide Into a Good Book, Library in the Park, Back to
School Nights, and of course, the Good Neighbor Festival
including the parade and an outreach table! WOW!
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Down the road: Cops and Bobbers at Lakeview Park September 16" 9-12pm!



https://www.midlibrary.org/EventDetail?ID=22224
http://www.midlibrary.org

Civic Engagement

Focuses on advocating for the City of Middleton and its residents.

Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
e Develop service strategies responsive to community needs.

All City of Middleton budget documents, including a summary of the library’s significant
challenges in 2024 can be found at https://www.cityofmiddleton.us/303/Budget-
Documents The 2024 Budget recommendation to be approved by the library board has
three major initiatives:

Priority Budget Initiative Title Expenditures Net Cost
1 Cost to Maintain Operations 15,100 15,100
2 Bookmobile 2,680 2,680
3 Seasonal Sunday Hours 66,492 66,492
TOTAL 84,272 84,272

New 2024 revenue from intergovernmental funding is $71,269. 2024 COLA increases
are estimated at 3.5% and health insurance premiums at 6%. 3.5% 2024 COLA for all
library employees is approximately $100,000 (not including benefits). Funding all 2024
personnel costs exceeds new net revenues by approximately $107,000. 2024
intergovernmental funding remains stable but extremely tight, as the Dane County
reimbursements for 2024 (will use data from the 2019, 2022, 2023 annual DPI reports)
The 2023 budget marked a 7.7% increase in the city’s general fund transfer portion of
the budget since 2019, or a 1.9% increase to the annual average. Revenues have not
kept up with costs to maintain services and staff. The extreme organizational changes
the library has gone through in the last five years such as, reducing overall FTE, have
delayed negative budgets up to this point.

Down the road: The library board approved 2024 budget recommendation will be
presented at the September 20" Finance Committee Meeting and the Resolution for
Dane County Tax Exemption, accounting for nearly half of the library’s budget, will go to
the Common Council in October.

Inclusion and Belonging
Focuses on creating opportunities for people to experience,
express, and celebrate cultures, diversity, equity, and inclusion.
Priorities:
e Provide effective leadership in the development,
coordination, implementation and assessment of

August's theme is

NEIGHBORS

Let's celebrate our community!
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advocate for resources.


https://www.cityofmiddleton.us/303/Budget-Documents
https://www.cityofmiddleton.us/303/Budget-Documents

Down the road: National Library Card Sign Up Month all September!

Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
e Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.

“ wanted to share a comment we
received at Taylor Memorial Park today,
August 2.
A mother who regularly brings her four
___ sons to the summertime Library in the
s MWk Tui‘u[ﬁ;' = Park visits (all locations) credits these
™ library park visits for her youngest son
= 4 e now being able to read. She explained
‘d’ r\sz}DLETON that when she brings her sons to the
=5 [ B ARY actual library, she struggles to get any of
= her sons to show interest in books when
there’s Minecraft to play. When they visit
the library in the park however, all of her
kids, but especially her youngest, are
excited to choose books. In the beginning of the summer, she said her youngest son
wasn’t reading or interested in books but now she finds him reading the books he
chooses from the park over and over again. She ended by saying the library in the park
was her library.” Amy Perry, Community and Engagement Librarian

Sharing the Impact
Focuses on communicating why and how the library is here for you.

Priorities:
e Protect patron privacy and increase awareness and use of services and
resources.

o Develop improved communication efforts and methods to reach current and
potential users.
e Celebrate the critical role the library plays in fostering multiple literacies.

Summer Reading Program (SRP) 2023 was a HUGE success!
Hundreds of kids, teens, and adults participated by setting personal
reading goals.

SRP 2023 participants increased their goal completion
by 21% over
2022!

Year | Children | Teens | Adults | Total
2022 | 540 76 121 737
2023 | 612 105 173 890



https://www.ala.org/conferencesevents/celebrationweeks/card

From supporting reluctant readers to lifelong
learners, 2023 was the second year Middleton
offered an all ages SRP focused on personal
goal seting. This model is not only inclusive
and self-empowering, it encourages families,
households, friends, and entire communities to
read together.

Reading in all forms (audio, e-book, newspaper,
comic book, etc!) is encouraged and summer
circulation statistics reflect the increased participation. While 890 readers finished their
goals, hundreds of others joined SRP to read, attend programs, and get new library
cards.

245 new library cards were issued in August — the highest month this year!

SRP wrapped up with 254 readers celebrating with an ice cream party in the outdoor
green space next to city hall, and musician Stuart Stotts rockin’ out the Archer Meeting
Room at the library. HUGE shout out to staff, volunteers, and the Friends of the Library.
It takes a team to make the SRP dream happen! The programming team did a fantastic
job at creating an all ages, inclusive, and easy to follow SRP 2023. Thanks to the library
supervisors and all part-time library

Month Adult | Teen | Children | Total Circulation staff - the months of June, July,
June | 22,042 (2,299 | 24,110 48,451 d Auaust the highest
wly | 22,224 | 2,349 | 23,744 48,317 | and August sawihe highest

August | 23,659 | 2.187 | 21653 47499 | Circulation for physical materials

this year! Public services staff not
only handle and processes all incoming and outgoing checkouts, they also offer
excellent customer service, support and connect patrons with library resources, shelve
and process all materials, and serve as the front-line to the general public. Thanks to
$5,500 in funding from the Friends of the Library, SRP 2023 offered:

e Kickoff and wrap ups programs

e Staff and volunteer t-shirts

e Prize books and prize drawings

e Program support




Down the road: The library parking lot is scheduled for resurfacing in September.
Restroom remodeling project is still in progress through offices at City Hall.

Thriving Together
Focuses on creating an environment where people want to be.
Priorities:
e Create and nurture a culture of continuous and innovative learning and development for staff,
board, and volunteers.
e Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.
e Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

&« = . Madison Mom |Comm.. QM “Hi Jocelyne, | thought you and your

programming staff would appreciate
From notifications this review posted when asked about
weekend programming options. Keep
Q g:e;ganie- up the good work. The community
notices.” - Heidi
Hey mamas! Do any Madison area libraries have programming . .
on the weekends? My almost 3 y/o went to the library Today my wife took our 3-year-o|d
downtown on a daycare field trip and can't stop talking about it granddaughter to the Iibrary and invited
3 comments me to join them. | was very impressed
ub X with the number of parents and the
Like Comment Send . . . .
= kids at the library. The singing program
Kasia WIS downstairs was great. Six of the library
Yes! But the best library, in my opinion, for weekend staff also participated. Excellent job.
programming is Middleton Library. We've attended . » .
many fun events there in the past. Congratulations.”™ Gurdip Brar, former
Like  Reply 10 Middleton Mayor

Introducing, the 2023 Middleton Public
Library Board of Trustees, fully appointed
nine member and governing board (left to
right, back to front):

Randall Crow, Jean Phillips, Laura Phelan,
Stefanie Moritz, Rashiga Kamal, Art
Waldman, Aurora Pop-Vicas, MaryBeth
Paulisse, and Dennis Dorn.



midlibrary.org/board
midlibrary.org/board

