
 

 
 

October 2023 
Monthly Strategic Road Map  

 
Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and social 
connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the library.  

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   

 

In collaboration with the University of Wisconsin Madison iSchool, the library is hosting three 

interns for the fall semester.  Their focus of interest ranges from youth and adult services to 

collections and public service. 

 

Down the road: English Class for Adults update, and more 2nd grade school visits from 

MCPASD 

 

 Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City 
of Middleton.   

 Cultivate a collection and offer programming that reflects the entire 
community. 

 Develop service strategies responsive to community needs.  

 

In honor of Banned Books Week October 1-7th, library trustees, Jean 

Phillips and Randall Crow attended the October 3rd Common Council 

meeting for the reading of a Banned Books Week Proclamation. 

 

Down the road: “Young Entrepreneurs Craft Fair” with Senior Center and “Storytime at the 

Middleton Fire District” 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, equity, and 
inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as fundamental 
to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities of users 
and advocate for resources.   

 

Teen and adult volunteers gave 16 hours of their time in October.  Thanks to the adult 

volunteer team, the library is looking to gradually expand the Homebound Delivery Service.  

Staff also discussed the possibility of offering this service to new parents.  

 

https://ischool.wisc.edu/
https://www.midlibrary.org/EventDetail?ID=22460
https://www.midlibrary.org/EventDetail?ID=22735
https://www.midlibrary.org/EventDetail?ID=22735
http://www.midlibrary.org


 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, 
modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library 
that support connections, experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize 
what they need in the library and online.  

 Continue to plan for the long-term future by participating in 
the Community Campus Plan.  

 

The new kids features were installed by 

Library Furniture International and have 

been an instant success!   

 

“My kids love the new place space! We live 

in Middleton but have been going to other 

libraries that had toys and other options, but 

now we love coming here.  The upgrade is 

wonderful, thank you!” - Marcella  

 

The carpets throughout the building received a much needed cleaning and the Mack Reading 

Room got a fresh coat of paint! 

 

Down the road: The restroom project is moving forward with Common Council approval in 

November.  The lowest bid was awarded to Iconica and the funding breakdown is $210,100 

from city capital funding and $100,000 from library fund balance. 

 

The library will close early on November 22nd at 6pm and reopen on the 25th  

in observance of Thanksgiving. 

 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   

 Develop improved communication efforts and methods to reach current and potential 
users. 

 Celebrate the critical role the library plays in fostering multiple literacies. 

 
October kicked 

off the annual 2nd 

grade school 

tours with Pope Farm Elementary 

and 103 students.  Library staff 

provide a special storytime, tour, and 

all attendees check out books with 

their new or existing library card and 

wallet.  Thanks to Trustee and 

MCPASD Liaison, MaryBeth 

Paulisse, for assisting library staff in 

streamlining the logistics for an 

improved experience!   

 

https://libraryfurnitureinternational.com/
https://iconicacreates.com/


 

Local artist, Kathy Walter, is the last exhibit of 

2023 in the Christensen Family Art Gallery.  

After a 40-year career teaching art and living on 

a small farm, Kathy explores the 

interconnectedness between nature and 

humans through her work in paper sculpture 

and mixed media.  

 

 

The programming and public services staff really brought 

the Halloween fun this year!  From creepy doll crafts, scary 

movies, Halloween themed family escape rooms and 

storytimes, to a peep-o-

ween diorama contest, 

October offered 

something festive for 

everyone.  Head of 

Youth Services, Katie 

Ganser, worked with the 

City of Middleton 

Recreation team to offer 

scary stories for kids at 

their “Huntin’ for 

Pumpkins” event.  The DMBA led “Downtown Spooky 

Stroll” brought twice as many trick-or-treaters than last year, with 1,150 people stopping by the 

library for candy, photos, and fun.  This is twice as many as last years and the increase can be 

attributed to the events and promotions at 

Stone Horse Green (SHG).  Thanks to the 

programming team for creating banana 

hats for all the staff to wear – it was a 

bunch of bananas!    

 

Niche adult programs 

like “Project Home: 

Understand and 

Maintain Your 

Furnace” and lectures 

like “Frank Lloyd 

Wright’s Wisconsin” – 

and anything with food -  are continuing to see a solid attendance and 

bring in new patrons.  85 people attended the Manhattan Short Film 

Festival in the Archer Meeting Room.    

 

Down the road: More no-school day offerings, like family Bingo! 

 

 

https://www.midlibrary.org/art
https://www.manhattanshort.com/
https://www.manhattanshort.com/


 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members to 
broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

Good neighbors make great libraries, and the Friends of the Middleton Public Library have 

made big strides in overhauling their non-profit organization to create streamlined, repeatable 

processes, and more opportunities for member engagement and giving.  Check out their new 

website!  

The Library Board Development Committee reformed and agendas and minutes are posted on 

midlibrary.org/board.  They will regularly report out at the monthly library board meetings.  

Middleton Marriott West hosted this year’s annual Wisconsin Library Association Conference 

and the library sent six staff and offered a facility tour to 28 librarians and trustees.  Staff 

reported the conference to be well worth it, and shared session information on everything from 

artificial intelligence, circulating tools and toys, to the science of reading and behavioral 

interviewing.  Deputy Director, Katharine Clark, served on the conference planning committee 

and Director, Jocelyne Sansing, presented on rebranding the library with graphic designer, Tara 

Ingalls.    

This month Outreach and Community Engagement Librarian, Amy Perry, attended the national 

ABOS conference in Hershey, PA.  The mission of the Association of Bookmobile and Outreach 

Services is to support and encourage library staff and leadership to provide quality bookmobile 

and outreach services to meet diverse community needs.  Amy had the opportunity to connect 

and learn from library professionals across U.S. and Canada, and share what’s happening in 

Middleton, WI.  

HUGE shout out to the library hiring teams, on leading an epic hiring/promotion spree! 

Congratulations on your promotions Megan, Kira, Annie, and Claire! Welcome to the Middleton 

team Gloria, Josh, Ashley, and Levi!  

Down the road: 

2024 department goals, update on the status of the bookmobile and fundraising campaign, and 

approval of the 2024 Budget  

https://www.midfriends.org/
https://www.midlibrary.org/Board
https://tingalls.com/
https://tingalls.com/
https://abos-outreach.com/conference

