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Community Partnerships

Focuses on empowering and connecting with individuals and groups who have the knowledge, skills,
and social connections to take action in creating a strong, vibrant community.

Priorities:

e Collect and value input from library users and increase communication with underrepresented
populations to better understand needs, identify barriers to use, and increase use of the
library.

e Create more opportunities for the public to share their talents and expertise.

e Grow and strengthen relationships with strategic area partners.

Outreach and Engagement Librarian, Amy Perry, and
Youth Services Librarian, Jenn Senn, visited the
Middleton High School lunch hour for the second time
this school year. This has proved to be a fun and
causal way to (re)introduce students and faculty to their
library! Amy and Jenn offered free books, movies, video
games, magazines, some stickers, pens, pencils, library
card sign up/ renewal, and promoted events. Jenn also
offered a fun ‘hot or not’ voting activity that had a lot of
participation. Regular visits like this build recognition for
‘community faces in public spaces’ and several
teachers shared that they also enjoy the visits.

Down the road: MCPASD Second Grade school visit
totals and feedback, Intermediate English Classes for
Adults graduation

Civic Engagement

Focuses on advocating for the City of Middleton and its residents.

Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
e Develop service strategies responsive to community needs.

Computer, printing, scanning, faxing, and photocopying are all essential services of
a public library. Many patrons use technology services effortlessly, while others
need support. BIG shout out to Patrick Williams, Head of Information Technology
and the frontline Public Services Team for supporting public technology access!

2023 Year to Date:
73,378 Computer Sessions 76,481 Computer Hours
77,115 total Printouts 93,692 Wi-Fi Sessions


http://www.midlibrary.org

162 people attended the Storytime at the
Fire District, despite capping registration at
125. It was a whirlwind visit with two service
calls during the program requiring most of
the fire fighters to immediately leave to
respond. One even had to leave in the
middle of his reading of Firefighter Duckies!
Thanks to library staff for going with the flow

2023 Young Entrepreneurs Craft Fair was
smashing success with a total of 300
participants! Teen volunteers and the staff
working this Saturday made for easy set-
up and take down. There were lots of
shoppers this year, especially in the first
hour, and this event was promoted along
with the Middleton Senior Center’s Craft
Fair. Kids even sold out of things and

many people asked if the library would do it again next year — YES!

and leadership from Head of Youth

Services, Katie Ganser, for stepping in. The day of the program there were over 75
people on the registration wait list, indicating that many people who showed up
hadn't registered. The Middleton Times Tribune featured the program on the front
page of the following week’s paper and there was a birthday party that specifically
had their 5-year-old party at the fire station because of the library event!

‘\

Due to planning, space constraints and limited resources,
registration is required for some library events. Thanks to
Patrick for automating registration, thus allowing staff to
evaluate program attendance and demand. Here is what
that looks like so far in 2023:

Total Events: 243

Average Percent Full: 110 %

Total Registrations: 4923

Total Waiting: 1001

Number of Events Under 100% Full: 74 (30%)

Number of Events At 100% Full: 39 (16%)

Number of Events Over 100% Full (with people on waiting
list): 130 (53%)

Children/Tween:
Total Events: 127
Average Percent
Full: 115 %

Total

Registrations: 2611
Total Waiting: 592

Teen: Adult/Friends/All Ages:
Total Events: 40 Total Events: 76
Average Percent Full: 92 | Average Percent

% Full: 113 %

Total Registrations: 322
Total Waiting: 24

Total Registrations: 1990
Total Waiting: 385




Inclusion and Belonging

Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity,
equity, and inclusion.

Priorities:

e Provide effective leadership in the development, coordination, implementation and
assessment of programs, collections, and services to promote diversity and understanding of
bias and differences.

e Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as
fundamental to personal, professional, and organizational growth.

e Develop the skills and capacity of staff, board, and volunteers to support diverse communities
of users and advocate for resources.

This fall all City of Middleton employees and direct supervisors completed the annual
review process. This is a once a year formal review that builds and summarizes on
regular 1-1 and team meetings. Thanks to Human Resources for building structure
around this to match with the annual budget cycle, and eventually plan for a first ever
city-wide merit program.

There were a record number of libraries that applied to the 2024 PBS KIDS Library and
Community Learning Cohort this year, and congratulations to Katie on her acceptance
into this seven-month opportunity. The cohort gives participants the opportunity to
deepen their learning, build relationships with library friends around the state, and join
the expansive and playful world of PBS KIDS and PBS Wisconsin.

No school days continue to be a great opportunity to offer family
programing like, eight rounds of Family Bingo with 49 players and
prizes!

Down the road: LOTS of great programs on the event calendar for all
ages the last week of 2023, library interns create a framework for
evaluating new kids’ area features

Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
e Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.

Thanks to Head of Library Resources, Sarah Hartman, for attending the SCLS
Collection Maintenance Subcommittee to keep the library abreast of system changes.
The Library Resources team make things function behind the scenes so materials are
easy to find!

“I love the Middleton Public Library. | come here nearly every day. Staff is wonderful
and the entire facility is clean and well maintained. Service is prompt and courteous.
We are so lucky to have this facility in our community.” — Bob. W.


https://pbswisconsin.org/
https://www.midlibrary.org/Events

Sharing the Impact

Focuses on communicating why and how the library is here for you.

Priorities:

e Protect patron privacy and increase awareness and use of services and
resources.

e Develop improved communication efforts and methods to reach current and
potential users.

¢ Celebrate the critical role the library plays in fostering multiple literacies.

Tiny Tots and Preschool Storytimes are weekly programs that see huge attendance. In
November the average attendance for Tiny Tots was 57 at each of the 6 sessions and
Preschool Storytime 50 people at each of the 8 sessions. Over the years several
strategies have supported the continued increase in turnout, including adding back-to-
back programs and moving the programs from the main floor Corner Conference Room,
to the lower level meeting rooms.

“Dear Jocelyne, I'm sure you hear this all the time, but | just have to send you a quick
note about how much residents appreciate Amy’s visits. Each month it’s on the
program calendar and everyone loves to share with each other what they selected. Our
Activities Director is starting a book club using library books! Thanks for bringing this
added value to Cardinal View seniors. We cant wait to see the bookmobile in action!”
— Taylor Powless, Cardinal View Marketing Director

Down the road: 2023 Department of Public Instruction Annual and Statistical reporting

Thriving Together
Focuses on creating an environment where people want to be.
Priorities:
e Create and nurture a culture of continuous and innovative learning and development for staff,
board, and volunteers.
e Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.
e Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

Library Management Team took a trip to the Hedberg
Public Library in Janesville, WI to learn more about their
recent library remodel and bookmobile. Their vehicle is
a 1993 renovated ambulance and provides library
services to parks, schools, and community sites. It was
inspiring to learn how much one part-time outreach
librarian does with limited and aging resources!

Hedberg’s recent remodel was similar to Middleton’s
Next Chapter Project remodel in that both efforts aimed
to maximize the current square footage, create flexible
spaces for new ways of gathering, and improve
automation with technology with things like their new
sorter.



https://www.midlibrary.org/ConferenceRoom

The sorter at Middleton was installed over
ten years ago and is showing its wear. The
library contracts for just over $17k/year for
maintenance contracts with Bibliotecha and
the automation accounts for approximately
3.5 FTE that are included in the Dane
County cost formulas for reimbursement.
Hedberg’s sorter is whisper-quiet and offers
improved software for ultimate sorting. A
recent sound study was done on the MID
sorter and it was determined the sorter emits
a reading of 80dB. OSHA states that at
employee exposure of 85 dB over an 8-hour Time Weighted Average (TWA), an
employer is required to provide hearing protection for their employees and include them
in a Hearing Conservation program. At 90 dB over an 8-
hour TWA, an employer must require that employees
utilize hearing protection. So, while under the threshold,
the current sorter makes for a very challenging,
distracting, loud and dusty back work room that also
hosts staff space for 4 FTE, 2 PTE, and the entire Page
Team. Sorter replacement costs will be included in the
2025 Capital Budget planning process.

“I love the paper wreaths.” — regular patron

Thanks to Ava and Beth for fantastic window displays
that brighten and delight!

Under the direction of the Library Board President and Library Director, the Library
Board Development Committee has reformed and is looking for more members and will
set officer positions in February. The 2024 operating budget approved has been
approved and published. Additionally, the Friends of the Library (FOL) approved the
2024 support request for $25,500.

Congratulations to Deputy Director, Katharine Clark, and winning the WLA President
Elect vote! This is a three-year term and Katharine’s major initiatives include supporting
systems and structures for improved school and public library collaborations across the
state of WI. Thanks for representing Middleton, and the state of WI on a national
platform Katharine! The Programming Team held their annual
retreat where they set goals, determined calendars, and
assigned tasks for 2024.

The Library will be closed Dec. 23, 25, 30 in observance of the
holidays. Seasonal Sundays Labor Day — Memorial Day —
begins Sunday Feb. 4" and the library will be open 1-5pm.




