Library Board Meeting Agenda
Tuesday December 12th, 2023 5:30pm

Meeting conducted in person in the Friends of the Library Community Room
Minutes by L. Phelan

Board Member Attendees: Randall Crow, MaryBeth Paulisse, Dennis Dorn, Laura Phelan,
Aurora Pop-Vicas, Art Waldman, Stefanie Moritz
Staff Attendance: Jocelyne Sansing, Rebecca Light, Amy Perry

Call to Order at 5:30 pm

1. Public Comments
a. No public comments.
2. Approval of Minutes of the November 14th, 2023 meeting (action item)
a. Motion to approve the November minutes made by Dennis Dorn, seconded by Art
Waldman. Motion passed unanimously.
3. Financial Review and Approval of November 2023 Vendor Report (action item)
a. YTD 212 statement - meeting scheduled with city finance to talk about using fund
balance for the Part-Time-Non-Perm 112 account.

b. Retirement 192 - overage was for someone retiring mid year. Will be accounted for next

budget.

c. Overspent in Books 230 - this was due to increased costs and shipping from publishers.

Marked difference in quality of books now (like glue), so need to replace more
frequently.

d. Buildings & Grounds Maint 340 - a little over due to electrical work that was needed. Will
need to look at some smaller projects that will need to be included in the budget for next

year.
e. 2024 Budget

i.  Staffing increases - 3.5% COL for all city employees, increase all pages starting

in January, and for Sunday hours starting February 4.

ii. Increases to 230 account, postage, cleaning, library digital resources, buildings

and grounds maintenance and training and development.
iii. There is a new account for fuel for the bookmobile.

iv.  New personnel contingency line - budgeting strategy for vacancies, less than 1%
of the wage budget. All city departments are doing this for the first time this year.

f.  November vendor report -
i.  Booklist - this was a pre-pay for 2024.
ii. 340 Building Maintenance - carpets cleaned for the first time in several years.
iii. 850 - Tingalls Design - finishing work on bookmobile wrap and graphics.

g. Funds Held Outside of City- the market is still down. There were a few donations made

to the foundation this month.

h. Motion to approve the November Vendor Report made by MaryBeth Paulisse, seconded

by Art Waldman. Motion passed unanimously.



4. Staff Presentation by Outreach and Community Engagement Librarian, Amy Perry
5. Development Committee and FOL update
a. Looking at a bookmobile website update now that the bookmobile wrap design is
complete.
b. Looking to establish officer positions in February and maybe open a few spots for
community members.
c. Friends approved the 2024 support request of $25,500 (from donations and fundraising)
towards programming
6. Circulation Policy Amendment (action)
a. This is one of the older policies, dating back to 1981. It was not updated in 2019-2020
with most of the other policies.
b. Looking at clarification for Section Il items C and K to see if they can be consolidated
into one line.
c. Motion to approve the amendments to the Circulation Policy made by Stefanie Moritz,
seconded by Art Waldman. Motion passed unanimously.
7. Trustee Essentials and Annual Calendar:
a. Annual BOT Self-Assessment (S. Moritz)
b. MID Advocacy Plan draft (needs volunteer)
c. Down the road:
i. January — prep for Feb. 4th retreat
ii. February — Feb. 4 Retreat
- Feb. 13 BOT monthly meeting
- Feb. 27 Special meeting for DPI Annual Report
8. Director’s Update / Monthly Strategic Road Map Report
9. New Business:
a. No new business
10.Next Meeting: January 9th, 2024
11.Adjourn (action item)
a. Motion to adjourn made by Dennis Dorn, and seconded by Stefanie Moritz. Motion
passed unanimously. Adjourned at 7:14 pm.



