Library Board Meeting Minutes
February 27th, 2024

Meeting conducted via Zoom
Minutes by L. Phelan

Board Member Attendees: Dennis Dorn, Laura Phelan, Randall Crow, Stefanie Moritz, Jean
Phillips, Rashiga Kamal, MaryBeth Paulisse, Aurora Pop-Vicas
Staff Attendance: Jocelyne Sansing

Call to Order at 5:30 pm

1. Public comment
a. No public comments
2. Annual financial review of operations and gifts and donations (discussion)

a. Reconciling the over expenditures of 2023 budget - having finance re-run because 2
additional bills were coded to 2023. Trying to get as close as possible before a decision
is made on how to reconcile. Recommendation is likely going to be using fund balance -
will discuss at March meeting.

b. 2024 budget -

i. 212 cross county border reimbursement - the unearned amount is showing
higher than expected - traditionally counties have paid in 100%, but learned they
have an option to pay at 70%.

ii. Copies and faxes are close to being on target.

ii. Interest and investments - departments receive a percentage from the overall city

portfolio.
iv.  The Dane county reimbursement and transfer in from city general fund are tied
together.
v. 112 part time non perm line - already overspent. It looks like the same issue as
last year with 111 staff getting paid from wrong account.
3. Approval of 2023 Annual Report to the Wisconsin Department of Public
Instruction (action item)
a. Annual report is a snapshot, so everything may not line up perfectly.
b. Hours of Operation - data is entered into the database following instructions, but it looks

a little different in chart due to having the same hours year round. Will look different next

year with the addition of seasonal Sunday hours.
c. Library Collection - added over 12,000 items
i.  Other materials owned - these are generic materials that are a thing that are not
counted in another line (like laptops, video games).
ii. Items that have been subtracted from the collection are not listed.
d. Library Services - Total physical circulation - 499,346 items
e. 19,333 total registered card holders - 11,581 are City of Middleton residents



f.  There were 237,119 people through the door in 2023 (not including site visits or
outreach)

g. There were 79,176 computer sessions and 100,883 uses of wifi. The routers were
moved closer to the parking lot during the pandemic.

h. Total library staff FTE 26.50. Jocelyne will double check the autofilled staff with MLS box
in the chart.

i. Technology - this section is blank because Middleton is not on the SCLS network.

j.  Visitor count has been slowly increasing each year since the pandemic.

k. Motion to approve the 2023 Annual Report to the Wisconsin Department of Public
Instruction made by Dennis Dorn, seconded by MaryBeth Paulisse. Motion passed
unanimously.

4. New business:

a. No new business.

5. Next meeting: March 12, 2024 5:30pm
6. Adjourn (action item)

a. Motion to adjourn made by Stefanie Moritz, seconded by Dennis Dorn. Meeting

adjourned at 6:59.



