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Monthly Strategic Road Map  

 
Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the 
library.  

 Create more opportunities for the public to share their talents and expertise. 
  

The Annual Youth Center Cultural Showcase is a great way for students to share their cultural 

history, stories, and food with each other’s families.  This year’s showcase was held in the 

cafetorium at Kromrey and featured a capoeira demonstration, along with poster displays and 

food from over ten different countries.  

  

The library joined the ‘Earth Day Every Day Sustainability Fair & Electric Car Show’ at the 

Middleton Community Church, along with the City of Middleton Sustainability Committee.  

Library staff interacted with 146 attendees for thi free, family-friendly event that included live 

music, a bounce house, electric bicycles, free popcorn, free drawings, and activities for kids, as 

well as dozens of exhibitors, speakers, and an electric vehicle show! The library offered free, 

brand new kids’ books all about the environment, event info, library card sign up, and info. 

 

 Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of 
the City of Middleton.   

 Cultivate a collection and offer programming that reflects the 
entire community. 
 Develop service strategies responsive to community needs.  

 
Student and library 

patron, Griffin J., joined trustee, Stef Moritz at a 

City of Middleton Common Council meeting for an 

excellent reading of the 2024 National Library 

Week 

Proclamation.   

 

NLW was also featured on Hwy 12 digital 

billboard, and the Mayor was interviewed 

about communications in local 

government in the Mack Reading Room.  

 

 

 

http://www.midlibrary.org


 

Scholar’d for Life Lecture this month 

featured a talk by, Dr. Jim Lattis, called  

“73 Eyes on the Skies: The Current Night 

Sky, What to Watch for, How to Observe 

it.”  Dr. Lattis introduced the stars, 

constellations, and interesting objects of 

the current season sky. He also featured 

meteor showers, the solar eclipse, as well 

as observing tips and the astronomical use of telescopes and binoculars.  Libraries across the 

SCLS provided a limited supply of first-come first-serve glasses 

for watching the April 8th event.    

 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, 
and celebrate cultures, diversity, equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, 
coordination, implementation and assessment of programs, 
collections, and services to promote diversity and 
understanding of bias and differences.   

 Honor freedom of expression, intellectual freedom, the right 
to read, and civil discourse as fundamental to personal, professional, and organizational 
growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities 
of users and advocate for resources.   

 
Best practices in early literacy skills development and reading instruction has recently been a 

focus of high-profile research and political action in the state of Wisconsin and across the 

country.  While neuroscience discovers more about how human brains learn to read, most 

experts continue to agree on the five major pillars of early literacy for any reader.  They 

include phonemic awareness, phonics, vocabulary, fluency, and comprehension. Each 

component plays a crucial role in developing strong reading skills, and public librarians 

understand how to effectively integrate these pillars into the collection, programs, and services 

offered to everyone.  Programs like Baby Bounce, Tiny Tots, Preschool Storytime, and Sensory 

Stations, all support early literacy development in the youngest patrons and are attended by 

hundreds each month in Middleton.  They also offer caregivers opportunities to learn, play, 

practice, and connect with each other.       

 

“I am a new nanny and your programs are the highlight of our days!  Coming to the library 

several times a week has become a wonderful new routine for us and I can’t believe what I have 

been missing as an adult.  This library is the best!” – Nicole H.  

 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, 
experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan.  
 

https://captimes.com/news/education/wisconsin-reading-scores-led-to-a-new-law-now-the-real-test-begins/article_a474c74e-fc11-11ee-b18d-535f715c3016.html


PBS’s Mark Moran always draws a crowd with his 

program, “What's it Worth? Antique Appraisal.” 

Participants registered for one time slots and had 

their item appraised in the order they arrived. This 

new registration system worked really well and 

kept everything running smoothly with 73 

attendees. 

Monthly Adult Movie Screenings like, Oppenheim, 

Homeschool Hangout for families, and all ages 

Galaxy Paint Pouring create accessible spaces 

that support connections, experiences, and 

literacy.  As the community population continues 

to grow, so too has the demand for physical meeting space.  The four study rooms and three 

meeting rooms are regularly booked for library programs and public reservations all day, every 

day. 

 

Down the road: Seasonal Sundays hour end May 19th and restart September 8th, 2024.  A 

review of meeting room usage and the formation of the Community Campus Planning 

Committee.   

 
 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

For patrons that use the library primarily online, the Virtual Author Talks LSC have been a high-

quality programming addition.   

 

“I am a patron who loves their library, but rarely visits.  I primarily use Libby and 

occasionally the delivery service.  I recently ‘attended’ a virtual author talk and was 

so impressed that my small-town library offered such things.  Well done keeping 

this old man learning new things, keep up the good work.”  -Tom P.  

 

Thanks to Library Assistant and hobby poulter, Kira, the library was treated to an 

entire week of visiting chicks!   

 

“Thanks for offering live chicks in the library!  I now know that there is no way I 

want to try keeping chickens.  Thanks to my library for helping me make wise 

decisions, lol!” -Lisa, neighbor to the library”  

 

 “Thanks for the chicks at the library.  While they may have brought fun and 

joy to the kids, they gave us old folks nostalgia.” -Carol, grew up on a chicken 

farm outside of Kenosha, WI 

 

 

 

 

https://www.cityofmiddleton.us/467/Community-Campus-Plan
https://www.cityofmiddleton.us/467/Community-Campus-Plan


If live chicks weren’t your thing, there were plenty of other offerings 

in April including a selfie station, various peep crafts, and a diorama 

contest!   Winners of the 2024 Peep Diorama Contest 2024 were: 

1st place-"A World of Peep Imagination", 2nd place-"Let's Go 

Campeep!", 3rd place-"Where the Peepwalk Ends" 

 

 

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with 
members to broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, 
donor relationships, and partnerships.    

  

Thanks to the Middleton Optimists Club for their $3000 donation to the 

Friends of the Library Bookmobile Campaign!   

Each semester the Middleton Public Library hosts two to four University 

of Wisconsin Madison graduate student interns.  Youth Services intern, 

Chloe, offered a Taylor Swift party for 26 fans who came dressed up and 

ready to party!  Activities included friendship bracelet making, design 

your own album cover, design your own polaroid photo craft, coloring 

pages, "What Taylor Swift album are you" quiz snacks, and of course 

Taylor Swift music played the whole time! 

Director, Jocelyne Sansing currently serves as a board member on the Downtown Middleton 

Business Association and as an Ambassador for Middleton Chamber of Commerce. 

Thanks to Iconica for a great job on the restroom remodeling project, and for celebrating with 

treat from Claussen’s Bakery!  

 

Down the road: Friends Annual meeting May 15th, June is the final month of the Bookmobile 

Campaign 

 

 


