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Community Partnerships
Focuses on empowering and connecting with individuals and groups who
have the knowledge, skills, and social connections to take action in

creating a strong, vibrant community. JUNE 7 - AUGUST 3
iorities* MIDDLETON
Priorities: Aﬂ' PUBLIC LIBRARY
e Collect and value input from library users and increase
communication with underrepresented populations to better B S, -
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understand needs, identify barriers to use, and increase use of the Akl 4 WHEN YOU REACH IT
library.

e Create more opportunities for the public to share their talents and
expertise.

e Grow and strengthen relationships with strategic area partners.

This month library staff
visited over 1,800
students and educators
in MCPASD schools to
share information and
The kids got their sheets promote the ‘Summer
immediately after the final . T L.
bell! MPL did such a good Reading Program’. This
job promoting this with their annual program |S not
classes! . .

just for kids! All ages are

encouraged to participate

Gates open @ 5pm

Rock the Ramp is the largest pre-
Oshkosh/EAA fly-in, concert and
airshow hosted by Capital Flight at the
Middleton Municipal Alrport/Morey
Field (8264 Airport Road, Middleton).

Spectator admission is FREE and all
proceeds benefit the Badger Honor
Flight. Stop by Middleton Public
Library’s table near the Kid Zone!

Visit capital-flight/events.com for

Yyl Happy resding) and prize pl(’:k up starts ‘ Aﬂ w&%&ggg
July 8" Let's Read ‘ -
Middleton!

Down the road: The library will provide free books and info during ‘Free Summer Lunch’ at
MHS, ‘Rock the Ramp’ at the Middleton Municipal Airport, and the ‘Library in the Park’ returns
for the summer starting at Orchid Heights!

Civic Engagement

Focuses on advocating for the City of Middleton and its residents.

Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
e Develop service strategies responsive to community needs.

Mid-year budget resolutions are underway and capital funding estimates, such as the automatic
materials handling (AMH) sorter and ceiling tiles, are beginning. Intergovernmental revenue
funding, specifically the Dane County tax exemption reimbursement, remains stable though tight
with a 3.6% increase over 2024:

2025 Operational: $739,557 2025 Facility: $270,219 2025 DC Total: $1,009,776


https://www.midlibrary.org/SRP
https://www.midlibrary.org/SRP
http://www.midlibrary.org

This estimate is based on two combined formulas and include each municipalities’ annual
equalized value. The above numbers are estimates as most municipal budgets are due by
September. Dane County portions of all budgets are approved by the County Library Board and
County Board of Supervisors in November.

Deputy Director, Katherine Clark will soon be an official notary and available to provide services
at the library. The City Hall Clerks’ office also offers notary services during limited business
hours. BIG THANKS to Librarian, Jenny Carr for her years of public service as a notary!

Inclusion and Belonging

Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity,
equity, and inclusion.

Priorities:

e Provide effective leadership in the development, coordination, implementation and
assessment of programs, collections, and services to promote diversity and understanding of
bias and differences.

e Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as
fundamental to personal, professional, and organizational growth.

e Develop the skills and capacity of staff, board, and volunteers to support diverse communities
of users and advocate for resources.

Prom isn’t just for
teenagers, it’s for
preschoolers and
toddlers too! 108 party
goers attended the
dance party and enjoyed
bubbles, snacks, paper
corsages, and fancy
clothes.

55 people enjoyed ‘Spring Salads with Chef Jason Dunn’.
Food focused programming continues to be in high demand with adults.

The library continues to host partnerships with the
Friends of Pheasant Branch Conservancy for
Conservancy Days and the City of Middleton
Sustainability Committee for Sustainable U programs
This month’s Conservancy Days ‘Birding by Ear’
program had 111 people attend, making it the highest
attended adult program since 2020!

This month staff spent a total of 21 hours in training,
and teens volunteered for a total of 12 hours.
Homebound Delivery continues to have steady use with
13 regular users.

Down the road: Read to a dog, build your cat a castle,
eat bugs, and Tie Dye for ALL Ages! Friday Family Movies, Storybooks and STEAM, book clubs
for every age, and so much more! Visit www.midlibrary.org/events to see the full calendar and
register for programs. There is something for everyone!



https://www.scls.info/sites/www.scls.info/files/Dane_Co_Funding_Formula.pdf
https://www.midlibrary.org/EventDetail?ID=22920
https://www.midlibrary.org/EventDetail?ID=23066
https://www.midlibrary.org/Homebound
https://www.midlibrary.org/EventDetail?ID=23665
https://www.midlibrary.org/EventDetail?ID=23650
https://www.midlibrary.org/EventDetail?ID=23511
http://www.midlibrary.org/events

Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
¢ Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.

785 people visited the library on the three open Sundays in May. Feedback from the public was
very positive and year-round Sundays is something to plan for the 2025 budget cycle.

Libraries can play a critical role in emergency response. Following a severe weather storm on
May 22" many residents were out of electrical power and all Madison schools were closed.
May 23" the library had 1,130 visitors, making it the busiest day of 2024. Every seat had
someone sitting in it, every outlet had something plugged in, the study and meeting room
reservations were filled, and the kids’ section was packed.

The Community Campus Planning Committee reconvenes June 26" and will pick up where the
committee left off in March 2020. New committee members have been appointed and the
internal staff team will meet regularly in between public meetings. First actions include
reviewing the project budget, approval of the expanded scope of work with a MEP study of
campus facilities, and review of timeline with consultants SEH.

Sharing the Impact

Focuses on communicating why and how the library is here for you.

Priorities:
e Protect patron privacy and increase awareness and use of services and resources.
e Develop improved communication efforts and methods to reach current and potential users.
e Celebrate the critical role the library plays in fostering multiple literacies.

The Middleton Public Library has gone viral! With thousands of likes and shares, the library was

picked up by several major media outlets including CNN and the Washington Post! The library

has never charged daily overdue fines, and the reach on the viral posts went intercontinental
with share in the UK, India, and France!

The Washington Post

Democracy Dies in Darkness

Latest from Sydney Page

Inspired Life
Library waives damaged book fees in exchange
for pet and baby photos

“We would like to offer you the option of submitting a photo of the beloved culprit,”
posted the Middleton Public Library in Middleton, Wis.

June7,2024

Wisconsin library offers alternative for damaged book
fines with animal photos



https://www.wkow.com/news/temporary-locations-for-middleton-residents-without-power/article_52d2e214-1862-11ef-a221-afe4cdc9fa73.html
https://www.wmtv15news.com/2024/05/22/middleton-opens-temporary-shelters-following-tuesdays-storm/
https://www.cityofmiddleton.us/467/Community-Campus-Plan
https://www.sehinc.com/
https://www.washingtonpost.com/lifestyle/2024/06/07/library-pet-photo-damaged-book/
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Thriving Together

Focuses on Creating an environment where people want to be.

Priorities:

Create and nurture a culture of continuous and innovative learning and
development for staff, board, and volunteers.
Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.
Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

Deputy Director Katharine Clark represented the library during the EIm Lawn Elementary Career
Day. Director, Jocelyne Sansing, presented to 45 attendees at the annual WiscNet
Connections Conference on Intentional Leadership and Positive workplace culture. WiscNet is a
membership organization that provides research and education networking services to public
and private higher education, K12 school districts, libraries, municipalities, and hospitals
throughout Wisconsin. The Friends of the Library (FOL) held their annual members meeting and
several new friends joined! The FOL take a break from meetings over the summer to attend
outreach events, and will reconvene in September to create new goals and a strategic plan.

Down the road: PRIDE! Every healthy community
contains a wide, evolving array of interests, traditions,
lifestyles, and personalities, and librarians strive to serve
them all, as articulated in the ALA’s Library Bill of Rights.
With limited space and funding, decisions must be made

virtually every day. Library professionals learn in

graduate school and in their training to make these non- ;
partisan decisions ethically, not in a vacuum of political F=
neutrality. This is also reflected in the Library Board’s

Polices “The Middleton Public Library recognizes that at

any given time some programs, events, or virtual

offerings may be deemed inappropriate or offensive by
some patrons. Selection of programs and events are
based on the principles stated in this policy. Library
programs, events, and exhibits will not exclude topics
solely on the grounds that they may be controversial.”
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Celebrate LGBT+ Pride Month

at the library this month!
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Register at midlibrary.org/events ﬁf 1‘



https://www.wiscnet.net/events/wiscnet-connections-2024
midfriends.org
https://www.ala.org/advocacy/intfreedom/librarybill
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.midlibrary.org/portals/0/publicdocs/policies/Program,%20Events,%20and%20Virtual%20Offerings.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.midlibrary.org/portals/0/publicdocs/policies/Program,%20Events,%20and%20Virtual%20Offerings.pdf

