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Monthly Strategic Road Map  

 
Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the 
library.  

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   
 

Middleton slid into summer with several ‘Slide Into a 

Good Book’ visits at local schools and Parkside 

Heights Park. Library staff teamed up with school 

librarians at Northside, Elm Lawn, Pope Farm, Sauk 

Trail, and Kromrey to bring free books to 440 visitors. 

This was also a great way to promote the library’s all-

ages summer reading program.  

 

Orchid Heights Park was the featured Middleton park in 

June with three visits totaling 256 visitors.  

“I can’t wait to visit the bookmobile at the park next 

summer!” – Sam 

“There were so many people at the park – the library 

brings the crowds!” – Alder Jackson 

In June a coalition of more than 30 Dane 

County food pantries, including WayForward 

Resources, released a letter to the community, 

sounding an alarm about the rising demand for 

food assistance and the need for both 

immediate community support and longer-term 

solutions to fill the gap.  Three times throughout 

the summer the library will visit the Summer 

Meal Program at the Middleton High School 

Cafeteria and offer fun and books.  Additionally, 

the library visits the Summer Academy/Summer 

Youth Center Free Lunch Program at Kromrey 

for kids ages 6-11.  135 kids took 107 free 

books at the first visit of the summer. 

 

https://www.wayforwardresources.org/stories/a-letter-to-our-community-from-36-food-pantries/
http://www.midlibrary.org
https://www.midlibrary.org/EventDetail?ID=23458


 

 

Down the road: “Hunger Has No Home: Tackling Food 

Insecurity in Middleton”: Join local leaders and experts 

for a discussion of what food insecurity looks in our city, 

how it affects the health of our community, and what 

people can do to help address the problem. More Library 

in the Park!  

 
 Civic Engagement  
Focuses on advocating for the City of Middleton and its 
residents.  
Priorities: 

 Align the goals of the Middleton Public Library with 
the goals of the City of Middleton.   

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

The Junior Librarian Program is proving to be 

very popular.  Kids that are interested in 

library services are encouraged to participate 

through volunteering and display creations. 

Libraries are for everyone and so is music! 

This year was the first time the library 

participated in the international event, Make 

Music Middleton, along with the Rowley 

House, Senior Center, SHG, and several other businesses. The 

library hosted two musicians, Pilar Fuzman/pop music, and Laura 

Lang, singer/songwriter/teaching artist with the Overture Center. 

 
With support from Beyond the Page, the library hosted Mariachi Sol de Madison for an all-ages 

celebration to kick-off the beginning of Summer Reading with a vibrant live show featuring an 8-

piece mariachi band!  

 
Down the road:  More fun in July with crocodiles, zoo animals, cats, chickens, and stingrays! 

 
 
 

https://www.midlibrary.org/EventDetail?ID=23767
https://www.midlibrary.org/EventDetail?ID=23767
https://www.midlibrary.org/EventDetail?ID=23363
https://www.midlibrary.org/EventDetail?ID=23363
https://www.makemusicday.org/middleton/
https://www.makemusicday.org/middleton/
https://www.beyondthepage.info/
https://www.midlibrary.org/Events


 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities 
of users and advocate for resources.   

 

In the last six months part-time staff have put in 74 hours of self-guided training. “Library 

Learning Sessions” and ‘Staff Techno Minutes” are held regularly for staff/by staff to explore, 

practice, and update on library services like readers’ advisory, digital downloads, and computer 

services. Continued training and education is key in developing the skills and capacity to 

support diverse communities and advocate!    

 

“Thank you for supporting LGBTQIA+ authors and readers at the library!  My 

family feels so included when we walk in and see the displays and programs 

that reflect us.  I know this isn’t always easy for public institutions, so please 

know it makes a difference and it matters.” – Mila and Stephanie 

 

Drag Queen Bingo at the library was a hit!  Cynthia entertained and brought 

the fun for 52 players and the feedback from attendees was overwhelmingly 

positive. 

 

“I went to Drag Queen Bingo last Wed. at Cafe Hollander and Cynthia was the host. She 

shouted out the Middleton Public Library for having her and hosting a Drag Queen Bingo here. 

She praised the Middleton Public Library for being inclusive and helping everyone feel 

welcome. Just wanted to share a great message that was shared in the community.” – Library 

staff member 

 

Public libraries honor freedom of expression, intellectual freedom, the right to read, and 

encourage civil discourse.  This is demonstrated through ongoing services and programs like 

book club kits and book club discussions for multiple age groups.  Adult book clubs continue to  



 

see a high attendance with more people attending than registered.  Library staff are adept at 

anticipating and working with the size of the crowd and are prepared to offer one or multiple 

discussions if the group is large. Virtual Author Talks continue to see a steady viewership, 

especially the recordings that patrons can watch on their own time.  July’s author lineup features 

youth authors.  The Homebound Delivery Service is designed specifically for library users with 

long term health or mobility issues.   

2024 January-June 8 volunteers have spent 132 hours delivering! 

Kids services like “Read to Rooney” the dog, and “Book Bunch and 

Lunch” and Tween Book Club support all readers’ interests, while the 

Summer Reading Program invites ALL AGES to set a reading goal 

for discovery, fun, and prizes!   

Down the road: Summer Reading Prize Pick up starts July 8th!  Check 

out the display of prizes in the lobby!  New 

art exhibit coming to the Christensen 

Family Art Gallery. 

 Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, 
welcoming, and flexible.  

Priorities: 
 Create accessible spaces inside and outside of the library that 

support connections, experiences, and literacy.  
 Increase patron’s ability to find, understand, and utilize what 

they need in the library and online.  
 Continue to plan for the long-term future by participating in the 

Community Campus Plan.  
 

Several of the air conditioning compressors are out and/or need to be replaced.  This has made 

for hot, humid, and muggy days at the library, with fans and dehumidifiers running all day.  

While ADS Mechanical does a great job as the library’s vendor, old parts replacement and 

shipping often delay repairs.  Per the City of Middleton’s Cooling and Warming Center Policy the 

library serves as both during extreme temperature 

conditions.  Thus, the library’s emergency procedures 

follow “Situations requiring Evacuation and Closure” 

the guideline of an interior building temperature: High 

of 85F or Low of 50F for more than four hours.  After 

34 years the front doors to the library need 

replacement.  Estimated timeline is eight weeks.  The 

FLSA requires employers to provide accommodations 

for nursing mothers, so the library is looking into the 

capital costs to either renovate the janitors closet or 

install a lactation pod.  

 

 

Visitor door counts continue to rise. The busiest day of 2024 was June 10th 1,235 visitors  

Total June visitors: 24,197 
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https://www.midlibrary.org/EventDetail?ID=23363
https://www.midlibrary.org/EventDetail?ID=23363
https://www.midlibrary.org/Homebound
https://www.midlibrary.org/EventDetail?ID=23417
https://www.midlibrary.org/EventDetail?ID=23417
https://www.midlibrary.org/EventDetail?ID=23288
https://www.midlibrary.org/SRP
https://www.dol.gov/agencies/whd/pump-at-work#:~:text=The%20Fair%20Labor%20Standards%20Act,need%20to%20express%20the%20milk.


 

 

As the library continues to get busier the programming team makes use of outdoor options, like 

the green space next to city hall.  However, lack of shade, access to power, and heavy table-set 

up makes spaces like this a challenge.  Reservable space like the Archer Meeting room was 

booked by 16 outside groups in June. Long-term planning for the library and downtown city 

services are underway again with the official formation and meeting of the Community Campus 

Planning Committee. 

 

Down the road: Analysis of reserved space needs, update to the 2015 study, and new MEP 

study 

 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 
“We LOVE visiting the library when you are in the parks!  The kids section in the library building is way 

too small and my kids have a hard time not getting overstimulated with so many playing with the toys 

and computers.  The park visits in the summer are so fun because they can run around, play, and pick out 

books.  We can’t wait until the bookbmobile comes!” - Mary 

 

Down the road: Reviews of the Integrated Library System (ILS/library catalog) demos from SCLS and the 

Middleton Library Resources Team, annual SCLS system voting for 2025 budgets. 

 

Thriving Together 
Focuses on creating an environment where 
people want to be. 
Priorities: 

 Create and nurture a culture of 
continuous and innovative learning and 
development for staff, board, and 
volunteers.  

 Strengthen the organizational structure 
of volunteers and Friends group and 
work with members to broaden support 
of the library’s mission.  

 Ensure short and long-term fiscal 
sustainability 
through thoughtful financial 
development, donor relationships, and 
partnerships.    
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https://www.cityofmiddleton.us/467/Community-Campus-Plan
https://www.cityofmiddleton.us/467/Community-Campus-Plan


 

 

The Middleton Community Endowment awarded the Friends of the Library with a $1500 award 

for the library Kids’ Play and Learn Space toys and supplies.  The purpose of this project is to 

create a space within the library that inspires cooperative and meaningful play experiences for 

children and their caregivers. Play is not only how kids learn about the world, but also an 

essential part of the early literacy development of children. Play helps children gain critical 

thinking skills, acquire speech and language, and develop cognitive, motor, and social-

emotional skills. Services like 

this also create ways for 

librarians and families to 

interact, providing chances 

for increased language 

development, social skills, 

emotional wellbeing and 

relationships with their peers.  

All awardees were honored 

at the Common Council 

meeting with a presentation.  

The final outdoor naming 

rights bench has been 

claimed by patron, Joan 

Zeiger. 

 

 

Additionally, the Middleton Optimists 

contributed $3000 to the Friends of 

the Library Bookmobile Campaign!  

 

“The Middleton Optimists are 

grateful for the support of the 

Middleton Library at our events such 

as Cops and Bobbers. That's why 

we felt compelled to return the favor 

and donate $3000 toward the new 

Middleton Public Library 

Bookmobile. The Bookmobile is 

definitely in our wheelhouse, as it 

will serve the youth of our 

community.” 

 

 

 

Down the road: Bookmobile campaign closes out second week of July, and Wisconsin Trustee 

Training Week is free and virtual.  The Development Committee is seeking committee chair to 

assist in the long-term goal setting and the priorities bulleted above.  

mailto:%20https://www.youtube.com/@MiddletonWeb/featured
https://www.wistrusteetraining.com/
https://www.wistrusteetraining.com/

