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Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase communication with underrepresented 
populations to better understand needs, identify barriers to use, and increase use of the library.  

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   
 

This year’s free annual Cops and Bobbers event hosted, by the 

Middleton Optimist Club at Lakeview Park, had 276 anglers stop 

by the library table for free books.  A total of 149 books were given 

away this is always a great community event to attend as there 

are so many library patrons and new faces  

The final visit at the weekly Greenway Station Farmers' Market 

was a success even though school was back in session. The 

library offered free books for younger kids, event promo, and 

outdoor toys.  A few adult patrons 

without kids expressed thanks for the 

library being there because it helps 

improve attendance at the market.  

‘Indoor Recess for Grownups’ at the 

Village Green was an adult age 19+ program held at one of Middleton’s 

favorite bars.  This was a drop program in for nostalgic games and 

activities, prizes and giveaways, and literary-themed beverages.  The event 

had a great mix of ages, with some library regulars and some new faces. 

Village Green staff were great to work with and there were lots of patron 

requests for another recess.  

 

http://www.midlibrary.org


  
Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

Scholar for Life program, ‘Factors to Watch in the Upcoming Election’ offered 42 attendees ways to 

think about what will happen post-election, from a political scientist's point of view. Drawing on 

historical patterns, academic research, and current data, the talk highlighted factors most likely to 

affect the results and its aftermath. 

Clark St. School teachers, Mr. Stone and Mr. Cohen, brought 34 students, some from a Current 

Affairs class, for a visit to learn about libraries, and periodicals.  These opportunities are always a 

good chance to reintroduce high school students to the public library, register for cards, and answer 

questions 

The library board presented the annual Proclamation at the Common 

Council meeting in honor of National Library Card Sign up month 

and Banned Books week.  

81 people attended the ‘Wisconsin Waters: the Ancient History of 

Lakes, Rivers, and Waterfalls’ by author, Scott Spoolman.  Scott 

sampled a few of 

the 19 stories 

from his book Wisconsin Waters: the Ancient 

History of Lakes, Rivers, and Waterfalls. Copies of 

the book were available to purchase after the 

program.  

For National Hunger Month, the library hosted a 

panel discussion organized by Way Forward 

Resources and facilitated by the Chamber of 

Commerce.  Dane County is facing an all-time 

high demand for food and the panel discussed 

ways hunger shows up in our organizations and a 

call to action to help.  

 

 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities of 
users and advocate for resources.   

 

 



 

Kits like the ‘Original Miniature Fairy and Gnome Gardens’ that patrons take 

home, create, and then bring back to be displayed at the library, continue to be a 

spectacular hit!  Other patrons love the display and voting on their favorite ‘Fairy, 

Gnome, and Garden Design Awards’ with prizes for 1st, 2nd and 3rd place. 

 

New York Times bestselling author, Marja Mills, interviewed Sue Leamy Kies 

about her new memoir My Homecoming Dance: Reflections on Teaching in 

Wisconsin. Kies taught high school English for three decades at Platteville High 

School, her alma mater, where Library Director, Jocelyne Sansing, was her 

student.  29 people enjoyed Kies’s reflections on life in the classroom, its highs and lows, what has 

changed in high school education in Wisconsin in recent decades, what hasn’t, and what should. 

 Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, experiences, 
and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 Continue to plan for the long-term future by participating in the Community Campus Plan.  

 

The first ‘Middleton Public Library 

Renaissance Faire’ held at 

Lakeview Park was the event of the 

year with 900 people! It was 

afternoon filled with family-friendly 

fun, performances from harpist Jeff 

Pockat, Wild Rumpus, crafts with 

the Middleton Arts Committee, 

activities, demonstrations, fortune 

telling, arts/crafts, blacksmith & yarn spinning demons, LARPing, glitter 

tattoos, selfie station, apothecary station, and snacks! 

This event was made possible by support from the Friends 

of the Middleton Public Library and a grant from Beyond the 

Page, an endowment funding humanities programs at Dane 

County public libraries. 206 free children's books were given 

away and the weather was perfect. Many hours of staff time 

were put in to make this event a success from staffing, 

signage, activities, decorations, craft ideas, coordinating 

with performers, vendors, etc. Most of the items created for 

this event can be used again. Many patrons arrived in period 

attire and seemed to really 

enjoy exploring the 

grounds and seeing how 

Lakeview Park was 

transformed into a 

Renaissance village of 

sorts! BIG thanks to Parks 

and Recreation! 

 



 

83 is a big group for ‘Sensory Stations’ and this attendance included a lot of new faces.  Word on the 

street is that the library is the place to be for sensory play! Sensory play helps children experience 

the world around them using their five senses. It supports healthy brain development, encourages 

new vocabulary, builds fine and gross motor skills.  This program is always drop in, and this month’s 

focus was ABC-themed. Stations included: 1) Race to School game 2) Alphabet Play-Doh mats 3) 

Sensory bins 4) Lacing letters 5) Letter tile match-up 6) Letter stamps 

 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

 

2024 door counts are averaging 

approximately 25,000/month and new 

library card registrations 165/month.  As the 

library continues to lack shelf space to grow 

the collection, MID is solidly a net borrower 

from SCLS vs. a net lender.  While 

Middleton patrons place more holds on 

average than any other SCLS library, as 

the collection remains flat, more materials 

are brought in from other libraries.  

 

 

 

 

Down the road: Library Speaker’s Consortium usage 
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Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members to 
broaden support of the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    
 

 

MID Youth Services full-time staff attended the 

Association for Library Service to Children's National 

Institute in Denver, CO.  This is a biennial conference for 

those serving children and families in libraries; children's 

literature experts; education and library school faculty; 

and other interested professionals. This intimate, 

intensive learning experience was a fantastic opportunity 

to network with colleagues from across the country, 

attend practical and meaningful professional 

development programs, and hear from field leaders and 

children's literature creators at keynote sessions.  The 

team will be sharing what they learned at the November 

BOT mtg.  

 
The bookmobile is at LVD and is in fabrication!  Here are a few sneak peaks.  Delivery is expected 

late November.  The first month to month and a half will be dedicated to staff training and filling it.  

 

 

 

Down the road: 2025 Call for Artists and the November 2 annual Young Entrepreneurs’ Craft 

Fair and Local Author Fair. 

 

 

 

 



 

 

Ren Faire:  
 
"This was a wonderful 

event! Thanks to all involved 

in putting this together for 

the community!" 

 

"The faire was absolutely 

adorable and you should 

definitely do it again! The 

crafts were spot-on for this 

type of event, the hula 

hooping show was amazing, 

and the metalworking demo 

was really neat. Mermaid 

charms for kids was such a 

sweet idea. Lots more, 

please! :)" 

 

"Best library event ever! We had so much fun. Perfect for kids, our almost 4 year old had so 

much fun and loved the free book too. We read it as soon as we got home." 

 

"This was such a fun experience. I have wanted to attend a Faire for 20 years, so finally 

being able to have the experience with my daughter was unbelievable." 

 

"I went in with zero expectations and found it so wholesome and sweet and interactive. What 

a treasure of an event!!!" 

"We had an absolute blast! It was my son's 4th birthday and we couldn’t have asked for a 

more amazing activity. Everything was absolutely perfect and my son loved the LARPing 

best!" 

 

Hunger Action Month: 

 

“Hello, I’m so thankful for the opportunity to work with you and the team at the library tonight. 

It was an amazing experience that once again reminded me of importance of being apart of 

something greater than myself. It was so touching and unique to be interviewed and posed 

questions from different people all across Middleton. It’s truly inspiring all the work you do 

and how much we’ve been able to help people with all the help from you and your team. I’m 

ecstatic to continue this partnership and keep changing the lives of thousands.  

From the bottom of my heart, thank you so much.” -Noah D. 

 

“What an amazing group of young people! I have great faith in their generation.  It was an 

honor to be a part of this panel. I feel confident that tonight’s community conversation is just 

the beginning. We can all make a difference together. Thank you all!” – Alder Janairo 

 

 


