
Library Board Meeting Minutes 

October 8, 2024 

 

Friends of the Library Community Meeting Room 

Minutes by L. Phelan 

 

Board Member Attendees:  Laura Phelan, Randall Crow, MaryBeth Paulisse, Stefanie Moritz, 

Marta Bechtol, Dennis Dorn, Jean Phillips, Rashiqa Kamal 

Board Member Absent:  Aurora Pop-Vicas 

Staff Attendance: Jocelyne Sansing, Rebecca Light, Sarah Hartman 

 

Call to Order at 5:30 pm 

 

1. Public comment 

a. No public comments. 

2. Approval of the Minutes from the September 10, 2024 Library Board meeting (action) 

a. Motion to approve the September minutes made by Dennis Dorn, seconded by Jean 

Phillips.  Motion passed unanimously. 

3. Approval of the September Vendor Report and financial review of operations, gifts and 

donations (action) 

a. New blinds and shades will be installed in the children’s area tomorrow.  The full 

payment is listed on the report. 

b. 335 Digital Resources - the Hoopla charges are now in for the last few months. There 

should be one more half month of Kanopy and Hoopla charges on next month’s report, 

and then they will be done. 

c. 340 Building Maintenance - Bought one compressor to fix the AC.  A pump and pipe for 

the AC to the lower level broke, so they are working on a replacement for the coolant 

that is no longer manufactured.  Waiting for another piece for the front door. 

d. 460 Insurance - this is the yearly insurance charge for the city. 

e. Funds held outside of the city - MCF website is down, so not able to get an update for 

this month.  There were a few donations this month, and there were some larger 

donations made this week that should be on the next report. 

f. Katie’s Kids portion of the foundation - pays for the 2nd grade program to bus the 

students in to get library cards and learn about the library. 

g. Motion to approve the September vendor report made by Stefanie Moritz, seconded by 

Rashiqa Kamal. Motion passed unanimously. 

4. Development Committee (discussion) 

a. Retreat planning 

i. Randall, Stef and MaryBeth will work on facilitating the retreat and planning the 

agenda. The Friends are meeting tomorrow night, so they will also be asked to 

have a representative. 

b. The development committee hasn't met this month, so nothing new to report. 

c. The Friends reviewed and approved the partnership agreement from the last meeting. 

5. Memorandum of Mutual Accountability: Beyond the Page/Ripple (action) 



a. This came about during the pandemic and was initiated by Dane County.  The biggest 

impact at the library was the BOT Equity Statement.  The library also has the most part 

time staff out of the city departments, so it helped to diversify the staff. 

b. Motion to approve the Memorandum made by MaryBeth Paulisse, seconded by Stefanie 

Moritz.  Motion passed unanimously. 

6. Trustee Essentials and Annual Calendar: 

a. Staff Presentation by Library Resources Dept. Head, Sarah Hartman 

i. Head of Library Resources Department (formerly Technical Services). 

b. Resolution Requesting Exemption from Dane County Library Tax (discussion) 

i. Document for common council - promise to transfer over at least the minimum 

amount assigned to the city. The minimum allocation is less than the total 

requested budget (requested additional $51,583). This does not include capital 

funding requests (the capital funding request did not include the sorter, but does 

include the lactation room). 

c. 2025 Facility Closures and BOT meetings (action) 

i. Motion to accept the list of holiday closures and observances as is for 2025 with 

a note to approve earlier in the year for the 2026 closures to have more time for a 

discussion made by Jean Phillips, seconded by Marta Bechtol with an 

amendment to request information from other local library directors on their 

observed holidays. Motion passed unanimously. 

d. December 23rd, 2024 early closure 6pm (action) 

i. Motion to approve early closure on December 23rd made by Dennis Dorn, 

seconded by MaryBeth Paulisse. Motion passed unanimously. 

7. New business: 

a. Kristen Mildenhall was awarded the WLA Merit Award for her work with the Friends.  It 

will be presented at the WLA banquet in Green Bay. 

8. Next meeting: November 12th, 2024 5:30pm 

9. Adjourn (action item) 


