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Community Partnerships
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills,
and social connections to take action in creating a strong, vibrant community.
Priorities:

e Collect and value input from library users and increase
communication with underrepresented populations to better
understand needs, identify barriers to use, and increase use of the
library.

e Create more opportunities for the public to share their talents and
expertise.

e Grow and strengthen relationships with strategic area partners.

Fall school visits are in full

swing! 120 students, teachers, and parent volunteers
visited the library for a special storytime, tour, library
card registration, and materials checkout. Thanks to
the ‘Katie’s Kids Memorial Fund’ for funding support
that covers the cost of transportation and provides
each student with a fun library wallet for their library
card.

Outreach and Engagement Librarian, Amy Perry
offered two School Child Development Classes at
Middleton High School for 51 students. She shared
info about how to choose good books for
preschoolers, tips for reading to groups,
songs/rhymes, and modeled a storytime. Students had
the opportunity to practice reading to another student. The group met in a classroom in the
school's Library Media Center and sample picture books were pulled from the MHS collection.

In a continued effort to support access to public health services, the library hosted the Aging
and Disability Resource Center of Dane County (ADRC) who offered memory screenings to four
people.

Down the road: More school visits!

Civic Engagement
Focuses on advocating for the City of Middleton and its residents.
Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
e Develop service strategies responsive to community needs.



http://www.midlibrary.org

The Friday before Halloween is always one of the best days
at the library — this year 885 trick or treaters visited as part of
the Downtown Middleton Businesses Association’s annual
‘Spooky Stroll’ event. 2024 library costumes - a flamboyance
of flamingos!

14 readers joined in-person to discuss the 2024-25 Go Big
Read, Sitting Pretty: The View from My Ordinary Resilient
Disabled Body by Rebekah Taussig (2020)

The City of Middleton Sustainability Committee offered a
presentation at the library by Kathleen Slattery-Moschkau,
the developer of Belle Farm. This is a new kind of residential
community in Middleton focused on physical and mental well-
being and a deep respect for the earth. The Belle Farm neighborhood has an emphasis on net-
zero/resilient homes, walkability, connection to the outdoors, compact development,
geothermal, solar, timeless architecture, and more. In 2025 the library will continue to serve as
host for city/committee cross-departmental presentations.

Media literacy and critical thinking are necessary for being an engaged citizen, and public
libraries are uniquely positioned to support this need. ‘Spotting Fake News’ taught by Library
Assistant, Amanda, drew 18 attendees.

Inclusion and Belonging

Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity,
equity, and inclusion.

Priorities:

e Provide effective leadership in the development, coordination, implementation and
assessment of programs, collections, and services to promote diversity and understanding of
bias and differences.

e Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as
fundamental to personal, professional, and organizational growth.

e Develop the skills and capacity of staff, board, and volunteers to support diverse communities
of users and advocate for resources.

‘BYOC’ (bring your own craft) continues
to be a popular way for crafters to
socialize and meet new people at the
library and requires very little staff time.
This is also a fantastic use of the
Corner Conference Room.




26 Nerf enthusiasts dressed up for a Zombie themed Nerf Battle between the stacks of the
library. This was an after hours program with Nerf Outings Madison. Prizes were given
throughout the night, including a prize for best zombie costume! This popular event is always for
ages 12 & up and each
participant must have a signed
waiver, and a guardian if they
are a minor. This program
always draws lots of new faces!

In keeping with October’s ‘spooky science’ theme, the month
offered lots of opportunities to experiment! 289 people attended
the ‘Spooky Science Spectacular’ program and explored
science-themed stations. 5 staff and 5 volunteers made this
event happen in conjunction with the WiSciFest. Favorite
stations include: Puking Pumpkin, Pom Pom Poppers, Skeleton
Hand Models and Black Lights.

“It was so well done! Our daughters had a great time. | was super impressed with the hand and joint
craft. Clever!”

“The program itself was wonderful but it was a little stuffy because of a lot of people compared than the
space.”

“The activities were interesting, but it was much too crowded. My
kids couldn’t get spaces at half of the stations.”

“Not my favorite program. Looks like a lot of effort went into it.
Maybe if it had been advertised differently so people didn’t all show
up at the same time. Probably not worth the amount of time that
went into it.”

“The event was wonderful. But the crafts side was very crowded. It
was a great event for my
kiddo who loves Ada Twist Scientist.”

“Really well organized and with so many engaging stations!”
“Some of the activities were tough for littles, making it difficult to

get through everything and earn a treat. That being said, we had a
great time. Thank you for all you do”!




Place and Space
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that support connections,
experiences, and literacy.
e Increase patron’s ability to find, understand, and utilize what they need in the library and
online.
e Continue to plan for the long-term future by participating in the Community Campus Plan.
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The bookmobile is coming! City garage and library staff will drive to LDV to pick it up on
November 19", The following month and a half will be dedicated to filling it and learning how to
use it. A celebration kickoff is TBD
and may be weather dependent.

The annual ‘Manhattan Short Film
Fest’ offered 4 sessions, at varying
times of day for 91 film lovers.
Library staff added a discussion to
the last session based on patron
suggestions from last year which a
few folks stayed for. The sessions
consisted of ten short films from
around the world, all of which have
been selected as finalists by the
festival.

Down the road: Community Campus
Committee stakeholder meetings

Sharing the Impact
Focuses on communicating why and
how the library is here for you.
Priorities:
e Protect patron privacy and increase awareness and use of services and resources.
e Develop improved communication efforts and methods to reach current and potential users.
e Celebrate the critical role the library plays in fostering multiple literacies.




Former Middleton Library Trustee, Chris Morris, along with Ann Sensenbrenner offered the
program ‘Write and Publish a Book? Yes, You Can!’ to 24 attendees. The library continues to
be a great place to try out new tech, like VR Gaming for Adults’. Below is an example of the
library’s monthly programming stats, evaluations, and patron feedback. Each year these
numbers are reported to the WI Department of Public Instruction (DPI) as part of the library’s
annual report each February.

OCTOBER 2024 Number of Programs / Total Attendance

Children Ages 0-5 37 / 1349
Children Ages 6-11 12 /291
Teens Ages 12-18 7/ 230
Adults Ages 19+ 25/ 419
All Ages 3/1200
Program Total (DPI Defined) 84 / 3489
Outreach Program Total (this number included in totals above) 15 /403
Live-Streamed/Virtual Program Total (this number included in totals above) 3/113
Pre-Recorded Program Total (this number included in totals above) 0/0
Self-Directed Program Total (this number included in totals above) 0/0

In Person Program Total (this number included in totals above) 65 /2959
Techno Minute Appointment (this number is NOT included in totals above) 8/21
Homebound Delivery (this number is NOT included in totals above) 0/0
Deposit Site Visit (this number is NOT included in totals above) 0/0
Grand Total: Programs & Other Services (NOT DPI Defined) 92 / 3510
Events with Patron Evaluations Submitted 8
Number of Patron Evaluations Submitted 107
Rated 1 (poor) 0

Rated 2 0

Rated 3 (moderate) 4

Rated 4 5

Rated 5 (excellent) 98

How Patrons Heard About Program:

Online Calendar 26

Event Brochure 33
Library Email List 27

Social Media 2

Other 25




Thanks to the Friends of the Library for funding access to top national authors through
the Library Speakers Consortium. Below is a 6-month update by the numbers.

“My bookclub is loving the book kits and the speakers! It’s so convient that they are recorded
and we can watch them together, but separately, and then incorporate it into our book
discussion.” — Patty S.

Middleton Public Library

1 May 2024 - 31 October 2024

Library Speakers Consortium

221 290 9.60

Registrations Reqgistered Views Average NPS

Top 5 Webinars

Title seglstratlons Event Date

An Exploration of Friendship, Reckoning, and Hope with novelist Shelby Van Peit 30 August 21, 2024
Maybe You Should Talk To Someone: Examining the Truths and Fictions we Tell Ourselves with 26 October 22, 2024
Lori Gottlieb

Your All Access Pass Behind the Scenes at the Space Station with Smithsonian Curator Dr 19 August 7, 2024
Jennifer Levasseur

Psychological Thrillers and the Queen of Twists— An Author Talk with Freida McFadden 17 June 14, 2024

Asian American Representation in Literature: An Author Talk with Rebecca F. Kuang 16 May 21, 2024
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Registrations: Number of individuals who registered for a webinar during the reported period.
Registered Viewers: Number of people who registered and also viewed a webinar during the report period.
Average NPS: The average score viewers ranked all webinars during the reported period. Prepared by PBC Guru




Thriving Together
Focuses on creating an environment where people want to be.
Priorities:
e Create and nurture a culture of continuous and innovative learning and development for staff,
board, and volunteers.
e Strengthen the organizational structure of volunteers and Friends group and work with
members to broaden support of the library’s mission.
e Ensure short and long-term fiscal sustainability through thoughtful financial development,
donor relationships, and partnerships.

Deputy Director Katharine Clark, and Public
Services Supervisor, Megan O’Keefe
presented the Homebound Delivery Program
at the annual Back in Circulation Conference.
There are currently 8 users and 8 volunteers
that make this service roll.

The 2025 annual call for art saw 16
applicants. The following artists were
selected and will showcase a variety of art
mediums: James Ackerman, Janet Trembley,
Laurie Talbot Hall, and Anne Pirlot.

HUGE congratulations to Friends of the Library
Board President, Kristen Mildenhall for winning
the state-wide WLA Citation of Merit Award!
Kristen has led the Friends through major
organizational changes in the last several years
and her library couldn’t be more proud to call her
a Friend! Way to go Kristen and thanks to all

who supported her nomination.
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Congrats to Josh on a promotion
from Page to Library Assistant
and welcome to the team Sarah!
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