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Community Partnerships
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills,
and social connections to take action in creating a strong, vibrant community.

Priorities:

e Collect and value input from library users and increase communication with underrepresented
populations to better understand needs, identify barriers to use, and increase use of the
library.

e Create more opportunities for the public to share their talents and expertise.

e Grow and strengthen relationships with
strategic area partners.

318 students from Northside, West Middleton,
Sauk Trail, and Sunset Ridge Elementary
Schools visited the library in November. 150
new library cards were registered and each
group had a special storytime, tour, and checked
out three books. Thanks to a generous annual
donation from the Katie’s Kids Fund, the library
is able to support the costs for bus
transportation and a special wallet for each

students’ library
card. These visits
are a team effort and
library staff do an
amazing job of
supporting readers
advisory, self-
checkouts, and all
the other library
operations that are
still happening with
85 excited 2"
graders in the
building.

In 2025 the library will continue to work with a variety of partnerships including: the Madison
Literacy Network, the Friends of Pheasant Branch, Middleton City Committees, MCPASD, local
senior living facilities, daycares, the Middleton Chamber of Commerce, the Downtown Middleton
Business Association, and local businesses and organizations.


http://www.midlibrary.org

Civic Engagement

Focuses on advocating for the City of Middleton and its residents.

Priorities:
e Align the goals of the Middleton Public Library with the goals of the City of Middleton.
e Cultivate a collection and offer programming that reflects the entire community.
e Develop service strategies responsive to community needs.

As part of the reductions to balance the budget, the approved budget includes an $18,179
reduction in the general fund transfer to the library compared to the amount requested. An
additional $7,915 was added to the general fund transfer for the increase in the non-union COLA
from 2.0% to 2.5%. The net reduction was $10,264.

General Fund Transfer to the Library

2024 Approved $1,597,392
2025 Requested $1,662,061
Recommended Adjustments ($10,264)
2025 Approved $1,651,797
Change from Prior Year $54,405

The approved budget shows the expenditure line for books (212-5511-230) being reduced by
$18,179 from the requested amount to $159,306 which is the same as the 2024 approved budget.
All other decision items are included in the base. The approved budget also includes an increase
of $7,915 to the wages & benefits lines for the increase in the COLA. Approved 2025 library
budget is $2,710,354.

Down the road: The personnel initiative passed and on January 1, 2025 all Pages move to $15/hr.
and incentive pay begins for the Outreach and Engagement Librarian position.

Inclusion and Belonging
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity,
equity, and inclusion.
Priorities:
¢ Provide effective leadership in the development, coordination, implementation and
assessment of programs, collections, and services to promote diversity and understanding of
bias and differences.
e Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as
fundamental to personal, professional, and organizational growth.
o Develop the skills and capacity of staff, board, and volunteers to support diverse communities
of users and advocate for resources.

Despite a challenging application process
and limited space, the all-ages local
author event was a huge success! Over
35 authors shared their works with 125
visitors. They offered signed copies of
their books and enjoyed connecting with
each other.

This event was so fun! Thanks to Liz for
coordinating and to the library for
supporting local and self-published
authors!”— Brooke S.



https://www.cityofmiddleton.us/98/Finance
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Place and Space

Focuses on providing physical and virtual spaces that are safe, modern,
welcoming, and flexible.
Priorities:
e Create accessible spaces inside and outside of the library that
support connections, experiences, and literacy.
¢ Increase patron’s ability to find, understand, and
utilize what they need in the library and online.
e Continue to plan for the long-term future by
participating in the Community Campus Plan.

After 34 years, the original front doors to the library
have been replaced at the cost of $13,000.

Flexible spaces continue to play a huge
role in service delivery. For example, all-
ages virtual reality gaming in the Teen
Area allows for first-come first-serve
participation and builds awareness for the
collection and other programs. Setting up
the ‘Young Entrepreneurs Craft Fair’ and
combining this with something new, like

the’ Local Author Fair’ maximizes staff time and effort. 300 people turned out to support young
entrepreneurs, making Saturday November 2" the busiest day of the month with 1,395
visitors. Features like the baby garden serve dual/all-ages purpose as a bench for reading
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during school tours and high volume visits.
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‘J&R Aquatic
Animal
Rescue's
Creature
Feature’ was
a Saturday
hit! They
offered an
engaging
presentation
featuring live
Snakes! Lizards! Insects! Hedgehogs! and so
much more! Animal programs continue to
bring about 80-150 all-ages attendees.

‘Homeschool Hangout’ continues to grow and be the place for homeschool families to gather,
share information, and make friends.

“Jocelyne, thank you so much for allowing us to use the space to hangout! Both me and my
kids have made some new friends. This has brought so much joy to our lives and we are
eternally grateful for our library.” — Sara, mom of two

Sharing the Impact
Focuses on communicating why and how the library is here for you.
Priorities:

e Protect patron privacy and increase awareness and use of services and resources.
e Develop improved communication efforts and methods to reach current and potential users.
e Celebrate the critical role the library plays in fostering multiple literacies.

The bookmobile has made it to the city garage!
Over the course of the next couple months the
city mechanics will intake the vehicle and library
staff will be trained on how to use ALL the
buttons, bells, and whistles. The Library
Development Committee is planning a kickoff
and donor thank you after January.



85 attendees tuned out for the ever-popular ‘Fire Station
Storytime.’ This is a great way to invite the public to visit
and tour the Middleton Fire Station.

Thriving Together

Focuses on creating an environment where people want to
be.

Priorities:

e Create and nurture a culture of continuous and
innovative learning and development for staff,
board, and volunteers.

e Strengthen the organizational structure of volunteers
and Friends group and work with members to
broaden support of the library’s mission.

e Ensure short and long-term fiscal sustainability
through thoughtful financial development, donor relationships, and partnerships.

November was a month of retreats and planning. The library programming team met for the
annual all-day planning retreat and lined out projects, frameworks,
and deadlines for 2025. The library board and the Friends of the
Library board met for a half day retreat. The afternoon focused on
getting to know each other, adding to the annual calendar, and
creating meaning and clarification around the library board and
friends board partnership agreement.

Welcome
new Page,
Ev!




