Library Board Meeting Minutes
November 12, 2024

Friends of the Library Community Meeting Room
Minutes by L. Phelan

Board member attendees: Randall Crow, Laura Phelan, Dennis Dorn, Stefanie Moritz, Jean
Phillips, Marta Bechtol, MaryBeth Paulisse

Board members absent: Rashiga Kamal, Aurora Pop-Vicas

Staff attendance: Jocelyne Sansing, Rebecca Light, Katie Ganser

Call to Order at 5:30 pm

1. Public comment
a. No public comments.
2. Staff presentation — Youth Services Team
a. Presentation by Katie Ganser, Head of Youth Services.
3. Approval of the Minutes from the October Library Board meeting (action)
a. Motion to approve the October minutes made by Marta Bechtol, seconded by MaryBeth
Paulisse. Motion passed unanimously.
4. Approval of the October 2024 Vendor Report (action)
a. Starting to pre-pay 2025 invoices for the databases and the sorter contract (Bibliotheca).
b. 335 Digital Resources - paid the last half of September for Kanopy and Hoopla. There
will not be any additional invoices from either of these services.
c. 440 Training & Development - payments for youth services librarians to attend a
conference in Denver last month.
d. Motion to approve the October vendor report made by Dennis Dorn, seconded by
Stefanie Moritz. Motion passed unanimously.
5. YTD financial review of operations, gifts and donations, status of 2025 budget
a. Working with finance to make sure the balance can reconcile the personnel lines.
b. 335 Digital Resources - $10,572 over budget for Kanopy and Hoopla.
c. 340 Buildings & Grounds Maintenance - over budget, but don’t foresee any other major
issues that will need to be dealt with this year unless the boiler needs repairs.
d. City council should vote on the budget at the meeting next week.
e. Madison Community Foundation revamped their website and it is easier to run reports.
6. Development Committee
a. Stef - the development committee hasn’t met since September because of the retreat.
The next development committee meeting will be January 9, the week before the library
board meeting that month.
7. Community Campus Committee
a. Jean - last month there was a walking tour of the library, city hall and the senior center.
All of the spaces need renovations or replacement. The configuration of the senior
center isn’t ideal, and the lower level of city hall is uninhabitable and not being used.
There are not enough meeting spaces. Meeting with professional library planners next



week. This first phase is to just give a recommendation on what services should share a
space or need a new space.
b. Jocelyne - gathering data from pre pandemic and things learned during the pandemic.

Need more small reservable spaces. This is more about the big details of space needs,
not the finer details.

8. Trustee Essentials and Annual Calendar:
a. Annual BOT/FOL retreat recap and reflection (discussion)
b. December — BOT self-assessment follow up
9. Monthly Road Map/Director’s Update
a. Moving agenda to on base for January. The December road map report will be in
current format, so the road map won’t be moved to on base until the February meeting.
b. Picking up the bookmobile on November 19!
10. New business:
a. Bookmobile is coming!
11. Next meeting: December 10th 5:30pm
12. Adjourn
a. Meeting adjourned at 6:44 pm.



