Library Board Meeting Minutes
December 10, 2024
5:30pm

Friends of the Library Community Meeting Room

Board Member Attendees: Laura Phelan, Jean Phillips, Randall Crow, Rashiga Kamal, Stefanie
Moritz, MaryBeth Paulisse, Marta Bechtol, Dennis Dorn, Aurora Pop-Vicas
Staff Attendance: Jocelyne Sansing, Rebecca Light

Call to Order at 5:30 pm

1. Public comment

a.

No public comment.

2. Approval of the Minutes from the Nov. 12, 2024 Library Board meeting (action)

a.

Motion to approve the November meeting minutes made by Stefanie Moritz,
seconded by Dennis Dorn. Motion passed unanimously.

3. Approval of the November Vendor Report (action)

a.

340 Building Maintenance - $11,420 was for the work done on the new front
door.

850 Capital- Use of Fund Balance - This is the 2nd payment for bookmobile. It is
now all paid up.

Katie’s Kids - additional donation from the family this year. This pays for the 2nd
grade program to have students visit and get a library card - the last school visit
is scheduled for tomorrow.

Motion to approve the November vendor report made by Dennis Dorn, and
seconded by Stefanie Moritz. Motion passed unanimously.

4. YTD financial review of 2024 operations, gifts and donations, approved 2025 budget
(discussion)

a.
b.
c.

There was 1 donation to the endowment and 2 donations to the foundation.
The market is down right now.

Spending out the Friends money for the year. Starting in January of 2025, the
Friends money will now show in the city’s 204 fund.

There is a balance of $28,645 in the lost and damaged books account.
Including the endowment, currently have $457,106 in assets.

i.  Can move to fund balance (unspent funds annually - $384,138 remaining
after remaining payment for bookmobile - this is held at the city and is
public money), or spend directly from the accounts.

2024 budget - getting close to the end of the year.

i. The 212 fund had overages for Hoopla and Kanopy, Buildings & Grounds
Maintenance, copier lease, training and development, and the payroll
issue.



g. 2025 budget - is approved and will be $2,710,354. The transfer in from the
general fund (city of Middleton) is $1,651,797. The budget includes the wages
and benefits increase for cost of living.

5. Approval of use of library fund balance related to the bookmobile (action)

a. A few issues were discovered with the vinyl wrap when the bookmaobile arrived.
Will require the wrap process to be completely redone - will be done by Madison
Top Company and cost $15,000. The city attorney is looking into options with
the original contract.

b. Motion made to approve $15,000 to make the necessary repairs to the
bookmobile vinyl from fund balance by Dennis Dorn, seconded by Marta Bechtol.
Motion passed unanimously.

6. Development Committee — next meeting Jan. 9, 2025 5:30pm online

a. Stef - there is an agenda for the next meeting and there should be a lot to talk
about.

7. Community Campus Planning Committee (discussion)

a. Jocelyne - there were 2 meetings since the last library board meeting with the
stakeholders (staff and consultants) to update the space needs study from 2016.
The consultants looked at the request for tier 3 library needs. Campus planning
committee is recommending the space needs.

i.  The 2016 recommendation was for 101,252 square feet and the 2024
recommendation is 82,214 square feet (mainly due to decrease in the
kids area from 2016). If recommendation is for an addition or renovation,
an additional 48,409 square feet would be needed. Some of the meeting
rooms would be shared space.

b. Jean - there will be additional meetings in January or February to go over the
results from the stakeholder meetings.

8. Trustee Essentials and Annual Calendar:

a. Dec: BOT self-assessment year-end follow ups (discussion)

b. Jan: 2025 Goal setting and Annual Report

C. Feb: Library Legislative Day at the State Capitol Feb. 11, 2025

i.  Dennis and Stef will plan to go.

9. Monthly Road Map/Director’s update
10. New business:

a. Jocelyne - Would appreciate a joint or combined statement to affirm staff are safe
in the workplace, especially with public facing staff. Looking into making a draft
for discussion at a future meeting.

11. Next meeting: Feb—3t Jan 14, 2025 5:30pm
12. Adjourn



