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Community Partnerships  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Collect and value input from library users and increase 
communication with underrepresented populations to 
better understand needs, identify barriers to use, and 
increase use of the library.  

 Create more opportunities for the public to share their 
talents and expertise. 

 Grow and strengthen relationships with strategic area 
partners.   

  

Lunch time visits continued at MHS with 90 students and 

teachers stopping by this month’s library table.   

In December the library was at 12 different 

sites and provided services to 243 people.  
Soon, many of these same sites and services will be 

supported by the bookmobile!  The vehicle is currently at the 

city garage undergoing the final exterior vinyl wrap and city 

fleeting in-taking. 

 

 Civic Engagement  
Focuses on advocating for the City of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 
December volunteers: 17 hours – 6 teen volunteers, 8 hours – homebound delivery volunteers 

 

Starting in 2025 the library will be adding site deposits to the volunteer jobs offerings.  This 

includes delivering withdrawn and donated materials to the ‘Rinse and Read’ laundry mat sites 

and the Courtyard Marriot Hotel.  

 

Down the road:  

Library I.T is exploring the option for moving midlibrary.org to Civic Plus as we plan for 

the long term future of city hall and the library facilities.  The new year started off with 

broken boilers the first weekend.  Service desk temps remained at 56 degrees.  The 

guideline for closure is 85 high 50 low for four hours or more. City Dept. Heads are 

working with the city facilities manager on a new ticketing system that will track time, 

costs, and project scheduled maintenance.   

 

 

http://www.midlibrary.org


 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff, board, and volunteers to support diverse communities 
of users and advocate for resources.   

 
‘Noon Year’s Eve Not So Silent Disco’ all ages program 

had 140 partiers!  

 

51 people attended the ‘Family Escape Room’ programs 

– this is a great example of creating an inclusive 

program with the ability to repeat the offering at a 

designated a time for specific age groups or high 

demand. 

 

Welcome local artist, James Ackerman! James was born 

in Berwyn, Illinois. With a career spanning three 

decades, Ackerman has exhibited in Chicago and Oak 

Park as well as Madison. He attended Madison College 

where he studied Photography. He is currently a 

member of the Madison Art Guild. He lives and works in 

Middleton, WI.  

  

 



 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Create accessible spaces inside and outside of the library that support connections, 
experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan.  
 
 
Thanks to everyone who donated to make the kids 

imaginative play area a smashing success in 2024!  

There were over one dozen donations through the 

library’s amazon wish list that provided toys and other 

accessories to transform the space.  This was the first 

time trying a wish list and for specific requests like this, 

a QR code posted in the kids area worked great.  The 

year ended as an arctic research station – complete 

with a 500+ recycled milk jug igloo!  

 

There was a great turn out for ‘Cricut Basics’ where 

attendees made personalized candles.  Investing in 

programming equipment like Cricut allows for the library 

to offer continued programs, and attendees access to 

using or trying-to-buy.  A variety of equipment and kits 

are also available through the SCLS delivery.   

 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Protect patron privacy and increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

December offered:  57 programs with 1,390 attendees 
 

2024 Quick Stats:  

2,077 new library cards registered 

5411 study room bookings at 

9,214 hours 

334 open days 

3,167 hours open 

99,749 Wi-Fi sessions 

267,350 visitors 

 
Down the road:  2024 total annual 

stats, DPI and city annual reports, 
meeting rooms usage 
 

 
 
 



 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and 
innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and 
Friends group and work with members to broaden 
support of the library’s mission.  

 Ensure short and long-term fiscal sustainability 
through thoughtful financial development, donor 
relationships, and partnerships.    

 

Local bartenders from the 

Village Green gave a 

demonstration of how to 

craft delicious mocktails 

for the holiday season at 

‘Merry Mocktails’.  There 

was a lot of interest with 

50+ registered and was a 

great compliment to the 

prior ‘Adult Recess’ held at the Village Green earlier in the 

year.  Fun with downtown neighbors! 

Below you will find the most popular items from 2024, stats 

from the Virtual Author Talks, and updates from the Madison 

Literacy Network on English learners at the library.  Winter 

Reading Program continues through Feb. 22nd!  Happy New 

Year!  
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Middleton Public Library Community English
Fall 2024 Highlights Report

​Thank you for your continued collaboration in serving English language learners in our
community! With your support, students this semester learned about introductions, small
talk, describing family members, groceries and shopping, telling time and making plans,

and visiting the library.

About Instruction

This semester we maximized resources and services by forming a 3 organization
partnership among Middleton Library, MCPASD, and Literacy Network.

This approach helped us serve a total of
48 students!

Beginner In-Person Class mostly at Sauk Trail Elementary
27 students enrolled, class average of 15

Intermediate In-Person Class at Middleton Library
21 students enrolled, class average of 8 students attending.

About Middleton Library Students



Total enrollment: 22 intermediate students
Average weekly attendance: 8 students

Students are native speakers of Afar, Arabic,
Dari, Farsi, Portuguese, Russian, Spanish,

and Telugu from 10 different home
countries: Afghanistan, Brazil, Colombia,

Djibouti, Ecuador, India, Mexico, Nicaragua,
Russia, and Saudi Arabia .

60% of students are women.

7 students are parents of children under 18.

Students ages ranged from 18 to 63.

13 students live within the 53562 zip code.

5 students continued from a previous
semester.

3 students heard about the class through
the Middleton Library.

Feedback from Students

100% of students surveyed reported that this class helped them to
improve English speaking, listening, reading, or writing skills.

100% of students surveyed reported that this class helped them to
feel more confident communicating in English.

100% of students surveyed want to continue
taking English classes next semester.

"very good, I learned vocabulary, reading, writing, speaking, grammar, pronunciation."

"It help me with work, the doctor, my child's school, and all others."

"Great! But I would like to see more grammar."

"very good! very beautiful and professional teacher!

"It was great semester class. I loved it."

"Very good team!"

Your Feedback

Please consider providing feedback about your experience with our program by emailing Bex Fabrizio at
bex@litnetwork.org. We truly appreciate your time and value your suggestions.

STAY CONNECTED

      



Power BI Desktop
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Top 5 Webinars
Title Registrations

 
Event Date

An Exploration of Friendship, Reckoning, and Hope with novelist Shelby Van Pelt 28 August 21, 2024
Maybe You Should Talk To Someone: Examining the Truths and Fictions we Tell Ourselves with
Lori Gottlieb

26 October 22, 2024

Your All Access Pass Behind the Scenes at the Space Station with Smithsonian Curator Dr.
Jennifer Levasseur

18 August 7, 2024

The Golden Ticket to College Admissions Is Not What You Think: Redefining Success for
Parents of Teens with Irena Smith, PhD

16 August 15, 2024

A Deep Dive in Character Development with Global Sensation Liane Moriarty 14 September 21, 2024

Registrations: Number of individuals who registered for a webinar during the reported period. 
Registered Viewers: Number of people who registered and also viewed a webinar during the report period. 
Average NPS: The average score viewers ranked all webinars during the reported period. 

Registrations by Month
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﻿Middleton Public Library﻿ 
1 July 2024 - 31 December 2024

Library Speakers Consortium

Prepared by PBC Guru


