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The Middleton Public Library kicked off 2025 with the four initiatives below.  These efforts 

strongly emphasize Focus Area 4 of the 2020-2025 Strategic Road Map, “Place and Space.”  

By focusing on providing physical and virtual spaces that are safe, modern, welcoming, and 

flexible, the library aims to:  

 Create accessible spaces inside and outside of the library that support connections, 

experiences, and literacy.  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 

online.  

 Continue to plan for the long-term future by participating in the Community Campus 

Plan.  

 

2025 Initiatives: 

 

1. Work with the Community Campus Committee to make a recommendation to the City 

Common Council for moving forward with investing in the long-term future of downtown 

city buildings by August 2025. 

2. Implement the rollout of the Bookmobile with a kickoff event. Promote services and 

engage community members by bringing the bookmobile to all six community events in 

2025, including the GNF parade and replacing site visits with the bookmobile, as 

appropriate. 

3. Create CONNECTIONS (word of the year 2025) for engagement by offering spaces, 

programs, and opportunities for gathering and sharing.  

4. Advance Access to Collections and Technology by improving findability. 

 

Month in Review & Highlights: 

Director Sansing gave a presentation to 75 enthusiastic 

Westside Lunch Rotarians on library outreach efforts and 

the bookmobile.  The group was very engaged, asked 

great questions, and reports they are looking forward to the 

possibility of partnering with the library on future literacy 

efforts. Deputy Director Clark is currently serving as the 

Wisconsin Library Association’s (WLA) President. She 

spent some quality time with the WLA board and 

committees in January preparing for the bi-annual state 

budget that impacts all public libraries throughout the state.  
Mammoth Hunters treasure table! 

https://www.midlibrary.org/Portals/0/publicdocs/Strategic%20Road%20Map.pdf


 

 

Thanks to our friends at ‘Fred Astaire Dance Studio’ for a fun Ballroom and 

Latin dance demonstration.  And to, ‘Mammoth Hunters’ for sharing the joy of 

fossils, animals, and history.  

January 2025 Programming at the 

Middleton Public Library: 

 Total events: 84 

 In-person events: 58 

 Outreach events: 13 

 Virtual events: 3 

 Total attendance: 2,037 

 

Popular events included ‘LEGO Day’ (140 attendees), ‘Mid-week Maker Space’, storytimes  

(average of 40-60 attendees each), and the ‘Ballroom Dance Demonstration’ (30 attendees). 

Examples of other recurring events include ‘Techno Minutes’, ‘D&D’ sessions, and ‘Reading 

with Libby’. 

The total attendance for early literacy events in January 2025 was 939!  Early literacy does 

not necessarily mean instruction or teaching 

babies to read; it is the natural development of 

skills through the enjoyment of books, the 

importance of positive interactions between babies 

and caregivers, and the critical role of literacy-rich 

experiences like the ones offered by the library. 

 Tiny Tots Storytime: 345 attendees 

 Preschool Storytime: 316 attendees 

 4K Storytime (Outreach): 141 attendees 

 Baby Bounce & Bubbles: 41 attendees  

 Sensory Stations: 96 attendees 

All-ages LEGO Day utilized both lower level meeting rooms. 



 

 

Staff report that patrons are loving James Ackerman’s exhibition in the Christensen Family Art 

Gallery – ‘a bold and cheerful punch of color to brighten the dark winter days.’ 

“I’m so stressed out these days.  I am anxious and the only thing that is helping me stay 

distracted from problems out of my control is reading and coming to the library.  I’m here right 

now because I just wanted to be somewhere that was clean and organized, and I know people 

will be kind.  Thanks.  I’m sure you’ll see me a lot. I like the fireplace.” – Cathy N. 

 

HUGE shout out to library staff for adjusting the workflow of operations that is needed handle 

the backlog of delivery and returns during closures for federal holiday observances!  Way to go!  

Looking Ahead: 

The library strives to create space and opportunities for users to share their interests and skills.  

The upcoming all-ages ‘How To Fest’ is a great example of this! 

Virtual Author Talks remain popular and several patrons 

have shared that their book clubs are pairing book club 

kits with upcoming author talks. 

 

‘My book club loves the kits!  While I do wish we could 

place them on hold, so far my friend and I both check 

one out and our group then picks.  We recently read 

Laura Dave’s book, The Last Think He Told Me, and 

then we watched the recorded author talk.  It was a 

lovely pairing and we highly recommend.  Pass this 

along!’ – Patricia  

The next Virtual Author Talk is Feb. 11th 6pm 

Incoming red bins are holds delivered from other SCLS libraries. The sorter accounts for 2.5 FTE and staff rolls out 'Big 
Bertha' to handle returns overnight and during closures. 

https://www.midlibrary.org/EventDetail?ID=24328
https://www.midlibrary.org/Book-Club-Kits
https://www.midlibrary.org/Book-Club-Kits
https://libraryc.org/midlibrary/66515


 

 

Readers of all-ages can still participate in the Winter 

Reading Program until February 22nd.  Anything you have 

read since December 14, 2024 counts toward your self-

set goal.    

Every year on a Tuesday in February, the WLA hosts 

Library Legislative Day. Library supporters from across 

the state gather in Madison to meet with state legislators and share the value of libraries in our 

communities. This year, the event will be held on Tuesday, February 11. While many library 

directors and staff attend Library Legislative Day, the participation of Library Trustees, Friends 

of the Library, and library patrons has the greatest impact. The most important goal of every 

Legislative Day is to build relationships with our elected officials that will translate into strong 

library support for many years to come. There are over 40 new elected officials this year. In a 

budget year like 2025, Library Legislative Day attendees thank legislators for their support in 

prior budget cycles and ask them to again lend their support to the funding priorities outlined by 

WLA. It’s also important to tell them how libraries are using state library aids to provide services 

that enrich communities. 

The City of Middleton is actively assessing all federal funding received by the City of Middleton 

for both operating and capital budgets. LSTA (Library Service and Technology Grants) and E-

Rate administered through USAC under the direction of the FCC comprise the two largest 

sources of federal funding for libraries.  The Middleton Public Library does not participate in the 

federal E-Rate program, though both funds are given directly to libraries as well as library 

systems. Loss of federal funds may impact library services through statewide and library system 

channels and the impact of a full or partial freeze on funds or changes to those federal agencies 

is not yet clear. Staff are keeping up to date with news 

on both the city and library fronts and will continue to 

share updates with the board as well as opportunities 

for advocacy as the new federal administration 

continues to share information or make changes to 

federal government.   

The bookmobile is almost rollin’…save the date for 

Saturday April 12th for a kickoff event!  The project 

is in the final stages of a vinyl wrap installation, and big 

thanks to our partners at UPS and Madison Top 

Company for their work.  

 

By the Numbers 

In 2024 part-time library staff spent 162 hours in training, while over 17 volunteers shared 364 

hours of their time.  Stay tuned for more impact numbers in the 2024 Annual Report. As always, 

all monthly key metrics, by month and library, from 2015 to the previous month, are always 

available on the interactive dashboard https://www.scls.info/data-statistics 

Thanks to Alice at The UPS Store for printing the 
bookmobile proof. 

https://www.midlibrary.org/WRP
https://www.midlibrary.org/WRP
https://www.wisconsinlibraries.org/
https://www.midlibrary.org/Annual-Report
https://www.scls.info/data-statistics

