
Middleton Library Board Minutes 

February 11, 2025 

5:30 PM 

 

Middleton Public Library 7425 Hubbard Ave. Middleton, WI 53562 Friends of the Library 

Community Room 

Minutes by L. Phelan 

 

 

Board members present:  Laura Phelan, Randall Crow, Rashiqa Kamal, Jean Phillips, 

Stefanie Moritz, Marta Bechtol, Aurora Pop-Vicas, Dennis Dorn 

Board members absent:  MaryBeth Paulisse 

Staff attendance:  Jocelyne Sansing, Rebecca Light 

 

Call to Order at 5:31 pm 

 

Agenda Items 

 

1) Public Comment 

a) No public comments. 

2) Approval of the Minutes from the Jan. 14th, 2025 BOT (Board of Trustees) Meeting 

(action) 

a) Motion to approve the January minutes made by Marta Bechtol, seconded by 

Stefanie Moritz. Motion passed - Dennis not present yet and did not vote. 

3) Approval of the January Vendor Report and 2025 financial review of operations, 

gifts and donations (action) 

a) Some transactions are noted as 2024 for things coded to last year.  This will 

probably be the last month for 2024 items. 

b) 310 LINK Services - Annual fee for catalog, tech fees, and delivery. 

c) 335 Digital Resources - Starting to pay some of the yearly subscription fees. 

i) Overdrive has a digital pool for materials for the state. SCLS has 

Overdrive Advantage and Middleton also has Overdrive Advantage 

specifically for Middleton library patrons - this helps to decrease the wait 

time on items with a large number of holds. 

d)  340 Building Maintenance - boiler has been fixed. 

i) Starting a spreadsheet of what maintenance costs are predictable and 

what are unexpected (something broke). 

e) 960 - Friends Exp General - new account on the vendor report now that the 

Friends account has been moved to the City Fund.  

i) Friends funds cover the annual subscription to PBS Guru which has 

virtual speakers. 

f) Motion to approve the January vendor report made by Rashiqa Kamal, seconded 

by Dennis Dorn.  Motion passed unanimously.  



g) Preliminary 2024 year end spreadsheets - this is a snapshot, some things are still 

outstanding so the numbers may change.  Started 2024 with $452,351 in Fund 

Balance, ending at $159,829.  Will look more in depth on the annual report. 

h) Madison Community Foundation - needed to set up another account to be 

compliant with how we actually use the endowment fund from how it was initially 

set up.  Total donations to the endowment in 2024 - $4,125 are under the new 

account. 

4) Development Committee (discussion) 

a) Stef - the development committee has not met since the last board meeting.  

Progress has been made on the brochure and they have been sent for printing. 

b) Bookmobile kickoff will be Saturday April 12!  Madison Top Company was 

installing the vinyl wrap today.  Staff will get used to the bookmobile and fill it 

during March. 

5) Community Campus Committee (discussion) 

a) Jean - a few great meetings last month - good energy and involvement. 

i) Had a tabletop exercise with small scale models of downtown with bricks 

representing space needs for adding on to existing buildings or a new 

construction. 

ii) Parking isn’t something the committee was tasked with, but it is a 

concern. 

iii) The buildings are looking out at 10 years of growth. 

b) Jocelyne - it seems to be that the option to stay with all the current buildings is off 

the table. 

6) Trustee Essentials and Annual Calendar 

a) March - will be looking at appointments for next year and putting together a team 

for policy reviews. 

b) April - National Library Week proclamation and Bookmobile kickoff. 

c) Lobby Day was today. 

i) Stef - the legislators they spoke with love libraries and are in our corner.  

They had productive discussions.  Jocelyne could be a lobbyist and was a 

great leader in the conversation. 

ii) Dennis - very positive. 

iii) Jocelyne - proposed budget is an increase from last year.  Most of the 

money goes to the library systems. 

7) Authorize Board President to Approve DPI Annual Report (action) 

a) The annual report is 1 step away from being finalized.  This is not a budget, it is a 

snapshot. 

b) Total physical circulation in 2024 was 489,518.  Items provided to other SCLS 

libraries - 96,527; items received from other SCLS libraries 170,129. 

c) Total card holders with Middleton registered as their home library - 21,448. 

d) Annual 2024 visitor door count - 267,350.  Still short from the 2019 numbers. 

e) Total Operating Income - $3,021,692 - all funds available to the library in 2024, 

including fund balance and the Friends fund, except the endowment or 

foundation funds. Total funds held outside of the city - $443,560. 



f) Motion made to authorize the Board President to sign the final DPI annual report 

made by Rashiqa Kamal, seconded by Marta Bechtol. Motion passed 

unanimously. 

8) Director's Report/Monthly Road Map 

a) New format to the monthly road map report. 

9) New Business 

a) No new business. 

10) Adjourn at 7:16 pm. 


