Library Board Meeting Minutes

March 11th, 2025 5:30pm
Friends of the Library Community Meeting Room
Minutes by L. Phelan

Board members present: Randall Crow, Laura Phelan, Marta Bechtol, Rashiga Kamal, Stefanie
Moritz, Jean Phillips, Dennis Dorn, MaryBeth Paulisse

Board member absent: Aurora Pop-Vicas

Staff attendance: Jocelyne Sansing, Rebecca Light

Call to Order at 5:31 pm

1. Public comment
a. No public comment.
2. Approval of the Minutes from the February 11th, 2025 Library Board meeting
(action)
a. Jean - correction to section 5 b for the options the community campus committee
will end up presenting.
b. Motion made to approve the February Minutes with the correction to 5 b made by
Stefanie Moritz, seconded by Jean Phillips. Motion passed unanimously.
3. Approval of the March Vendor Report and financial review of operations, gifts and
donations (action)
a. 470 Utilities - the City of Madison Treasurer charge is for MUFN - the city
internet.
b. 340 Building Maintenance
i. ADS Mechanical is boiler related. In January, the heat exchangers for
boilers 2 and 3 were replaced. The boilers use city water and there was a
mineral buildup and blockage. They are newer and shouldn’t have issues
already. Will be getting a water treatment/filter system to chemically treat
the water before it gets to the boilers to prevent this from happening again
- total costs should be $7000-8000.
i.  Johnson Controls - this is a yearly service fee for the sprinkler testing.
c. Motion to approve the February Vendor Report made by Marta Bechtol, second
by Dennis Dorn. Motion passed unanimously.
d. Starting to get the cross county border reimbursements.
e. Outside Funds
i.  Friends annual contribution - moved at the beginning of the year into the
city fund.
i. General Endowment (A) Fund - donations will now be made into this
account. The parameters are the same as the General Endowment
Fund.
4. Development Committee Updates (discussion)



a. Stef - the brochures are finished and are available upstairs in the library. The
development committee met by zoom last week. There is a vacancy on the
committee right now. Kristen said they ordered t-shirts for the Friends, they will
be ready for the bookmobile kickoff. Library Giving Day is April 1. Looking at
future fundraising events for 2025.

b. Rebecca - $100 worth of brochures were printed to start, around 200 copies.

5. Community Campus Committee Updates (discussion)

a. Jocelyne - the committee made significant headway with exploring 6 options for
city hall, library and senior center on downtown city property.

i.  Looking at finances and building estimates so there is something to work
with. Some of the options don’t meet the space needs or the net zero by
2030 goal. Other options include all new construction and a mix of new
construction and renovation of an existing building.

ii.  Will need to go to voters to get funding for both capital and operational
funds. Aiming for a referendum in November 2026.

iii.  Middleton is currently a tier 3 library based on population size. Patrons
here like a big collection and borrow a lot of items, so don’t want to
decrease shelf/collection size.

iv.  Almost back to the spot they were at in 2019. Lots more to come.

6. Trustee Essentials and Annual Calendar:

a. 2025 Adjacent County Reimbursement Requests (action)

i.  Annual document that SCLS puts together for the amount that is eligible
to request in 2025 and payable in 2026 for adjacent counties.

ii.  Motion made to request reimbursement from all except the counties that
are below $20 by Stefanie Moritz, second by MaryBeth Paulisse. Motion
passed unanimously.

b. Ad Hoc Committee for Policy Review, forms April

i.  Committee with staff and 2-3 trustees, about 3 months of work to review
all current policies to identify outdated content, inconsistencies or gaps.

c. Ad Hoc Committee for Strategic Plan Update, forms September

i.  The strategic plan was updated in 2023. May not need much work to
update, but the community campus plan may affect some sections.

d. Down the road:

i.  April - Volunteers needed for April 1 NLW Proclamation, Bookmobile
kickoff 4/12, Mayoral BOT appointment 4/15

1. Jean and MaryBeth will go to the council meeting for the National
Library Week Proclamation.

2. Jocelyne will email the proclamation to the board to review.

3. Bookmobile donors will get a special invitation by mail or email to
the kickoff. The ribbon cutting is at 10:15. Police will be using
their drone to capture footage. Library website will be updated
with bookmobile events and FAQs.

ii.  May - Pres. nominates slate of officers

7. New business:



a. No new business.
8. Next meeting: April 8th, 2025 5:30pm
a. Adjourn at 6:53 pm.



