Library Board Meeting Minutes
April 8, 2025 6pm

Middleton Operations Center
4330 Parmenter St. Middleton, W1 53562
Minutes by L. Phelan

Call to Order at 6:00 pm

Board members present: Randall Crow, Stefanie Moritz, Laura Phelan, Dennis Dorn, Marta
Bechtol, Jean Phillips, Rashiga Kamal, MaryBeth Paulisse

Board member absent: Aurora Pop-Vicas

Staff attendance: Jocelyne Sansing, Rebecca Light

1. Public comment
a. No public comment.
2. Thank you Trustees, Phelan and Pop-Vicas!
3. Approval of the Minutes from the March 11, 2025 Library Board meeting (action)

a. Motion to approve the March minutes made by MaryBeth Paulisse, seconded by
Marta Bechtol. Motion passed unanimously.

4. Approval of the March Vendor Report deferred to May Library Board meeting
(action)

a. Motion to move the approval of the March Vendor report to the May meeting
made by Dennis Dorn, seconded by Stefanie Moritz. Motion passed
unanimously.

5. Development Committee (discussion)

a. Stef - no new updates. The next meeting will be in early May.

b. Jocelyne - it would be a good idea to revisit the goals of the development
committee. Hopefully the Friends will have updates to share at the next meeting.

6. Community Campus Committee (discussion)

a. Jean -

i.  The committee met last month and had presentations by the leads for the
library, city hall and senior center about the history and future needs to
give more background and fill in gaps.

ii. Wil have a presentation next week from the consultants for the costs for
the various options. Presentation to city council on June 3rd.

iii.  Talking about goals for messaging for the community.

b. Jocelyne -

i.  Several nearby libraries charge for meeting spaces. If the library starts to
charge, it is a new service and needs to be managed differently. It would
be a better fit for Parks & Rec, and a community center may be talked
about farther down the line.

ii.  There is a city council meeting scheduled for May 7 to go over some of
the background on the community campus plan.



iii.  Would be looking at a referendum in November 2026.
7. Trustee Essentials and Annual Calendar:
a. Ad Hoc Committee for Policy Review
i.  Will wait until next month when new appointments are made. MaryBeth,
Rashiga, and Stef will be on the committee. Dennis will assist with
formatting if needed.
b. Kickoff update
i.  The bookmobile kickoff will be Saturday April 12. The building will open
at 9:00 am and there will be cake and a selfie station inside. There will be
announcements outside before the ribbon cutting. The mayor is going to
be out of town, so there will be other speakers. Plan is to cut the ribbon,
open the door, and the steps will come down. Small groups will be
allowed in at a time. VFW is interested in setting up flags around the
parking lot for the event. Half of the book collection is loaded so far.
c. Down the road:
i.  May - President nominates slate of officers
8. Tour of Bookmobile
9. New business:
a. No new business.
10. Next meeting: May 13, 2025 5:30pm
11. Adjourn at 6:53 pm.



