ﬂ' MIDDLETON

Library Board Development Committee Meeting Agenda
May 8, 2025, 5:30 p.m.

Minutes Prepared and Submitted by MaryBeth Paulisse

Committee Members Present: Stefanie Moritz, MaryBeth Paulisse, Kristen
Mildenhall, Marta Bechtol
Library Staff: Jocelyne Sansing

Not Present: Dennis Dorn

The meeting was called to order by Chair, Stefanie Moritz, at 5:33 pm

1. Public comment
a. There were no public comments.
2. Approval of minutes from the March 6, 2025 meeting (action)
a. Motion to approve the minutes by, Marta Bechtol, seconded by
Kristen Mildenhall.
b. Motion passed unanimously.
3. Update on recruitment of additional committee member (Kristen)
a. Kristen is continuing to recruit a member.
4. Debrief of the bookmobile kickoff event (discussion)
a. The committee reported overwhelmingly positive feedback for the
successful launch day.
b. Positive feedback was received via email and written comments.
c. Significant social media engagement was noted, with many posts
tagging the library.
d. Public inquiries primarily focused on the future locations and
schedule of the bookmobile.
e. The cake reception area functioned effectively.
f. Staff reported appropriate staffing levels and excellent placement of
volunteers.
g. No security incidents occurred during the event




h. The collaboration with the Police Department, which provided drone
coverage of the event, was appreciated.
i. Several new library cards were registered during the event.
j. The committee discussed tracking potential Friend membership sign-
ups using the QR code from the event.
k. The coin purses distributed at the event were particularly well-
received
|. People enjoyed the book they received. They enjoyed both the title
selection and the idea of receiving a free book.
m. Amy Perry has been familiarizing herself with the vehicle through
various outings.
n. Jocelyne mentioned ongoing collaboration and information sharing
with other library directors about mobile services.
o. Staff expressed appreciation for trustee and Friends volunteer
participation.
p. The event provided valuable experience in coordinating volunteer
efforts between boards.
g. Jocelyne noted that the successful collaboration demonstrated the
effectiveness of the MOU agreement in action.
r. The committee recognized this event as a learning opportunity for
future fundraising initiatives.
5. Revisit goals of the committee (discussion)
a. We've had significant accomplishments since the beginning of this
committee.
b. Two goals were identified for the next areas of focus:
i. Building the Friends of the Library engagement through
memberships and recruiting volunteers for events
ii. Keeping on with the annual calendar of events to create an
ongoing cycle and routine of activities.
6. Review of annotated BOT Annual Calendar of Events provided by Dennis
Dorn (discussion)
a. A question was raised about organizational capacity and how many
events or projects can realistically be undertaken in a 1-2 year period
b. The committee discussed the importance of strategic date selection
for initiatives throughout the year.
i. August was identified as a good time to "celebrate
community" during Good Neighbor Festival, leveraging the




Friends of the Library slogan "Good Neighbors Make Great
Libraries."
ii. October was identified as Friends of the Library Week, when
annual membership renewals are typically solicited
iii. Legacy giving was mentioned as a potential focus, possibly tied
to National Library Week in April
. The committee discussed the potential for an after-hours ticketed
event that could be established as a recurring fundraiser.
. Kristen noted that the document should reflect that the Friends will
do their external financial review once every three years.
. Jocelyne reported on Wednesday's community campus meeting
regarding the potential co-location of the library, city hall, and senior
center in downtown.
The committee recognized this will be a long-term project requiring
ongoing community education.
. Jean Phillips was acknowledged for her excellent work on the
committee.
. June 3rd was noted as a tentative date for decisions on initial square
footage requirements for the community campus plan.
The committee agreed this should be a priority focus area, requiring
concrete action plans for building awareness and support.
There was discussion centered on creating positive connections
between the Library Board, City Council, and Friends of the Library to
work together for the success of the project.
. Regular presentations by Trustees to the Common Council were
suggested as important, particularly as the community campus plan
advances.
The committee noted that annual proclamations with Alder
Partnership have been successful.
. Having a combined meeting, information session, or retreat with the
Trustees, Common Council, and Friends was suggested as an idea for
building cohesion.
. Marta inquired about data regarding the library's economic impact
on downtown businesses. This could be a great talking point for
community campus plan support.
i. The library serves as an economic driver with 25,000-30,000
monthly library visitors to its prime downtown location.




ii. Jocelyne offered to collect testimonials from local businesses
about the impact of library events like Story Walk and
Bookmobile days at Stonehorse Green

0. There was some discussion about building the Friends organization's
capacity through concentrated membership drives.

p. There was agreement that successful events should be intentionally
designed to maximize impact on library goals.

7. New fundraising brochure (Jocelyne)

a. Jocelyne is still working on the brochure.

b. Her intentis to find a graphic designer or someone with the skills to
design the brochure. The library's advertising and promotion budget
would fund this.

8. Update from Friends of the Library (Kristen)

a. The Middleton Friends of the Library hosted the area Friends of the
Library consortium group earlier this month. Camille Zanoni from the
Madison Community Foundation came to give a talk on donor and
fundraising engagement. The group also received a tour of the
bookmobile.

b. The Friends’ Annual meeting is coming up later this month.

c. There are three summer outreach events that the Friends are
planning:

i. Summer Reading Program Kickoff
ii. Middleton Night Out at Lakeview Park
iii. Good Neighbor Fest

d. Sign-ups for the events are online through Sign-Up Genius.

e. The Friends are making plans for the library to be a host site for the
Sip n” Stroll event in the fall. The Bookmobile Launch was a good
practice event for this.

9. Update from Library Director (Jocelyne)

a. The library staff is gearing up for the busiest time of year (May/June)
as they prepare for summer reading.

b. Fun things are planned for the summer reading program and the
bookmobile.

c. Staff are working through circulation transactions for mobile and
continuing to build the collection.

10.New business
a. No new business




11.Set date for July meeting—keep on July 3rd or change? (discussion)
a. Next meeting date changed to Monday, July 7 at 5:30 p.m. (virtual)
12.Adjourn

Meeting adjourned at 6:34 p.m.




