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Library Board of Trustees Meeting Minutes
May 13, 2025 5:30 pm

Friends of the Library Community Meeting Room

Minutes compiled by R. Light

Attendees: Bechtol, Crow, Kamal, Moritz, Paulisee, Phillips, Seltzer, Wakeham
Absent: Dorn
Staff: Light, Sansing

Call to Order: 5:30 pm

1. Public comment: none.

2. Welcome new Trustees! Welcome Brian Wakeham and returning board
member Rob Seltzer.

3. Approval of the Minutes from the April 8", 2025 Library Board meeting
(action): Moved by Paulisse, seconded by Phillips. Motion passed unanimously.

4. Approval of the March 2025 Vendor Report, April Vendor Report to be
presented at the June 10" Library Board meeting (action): Light noted that
the 2025 check from Dane County for the county’s portion of the yearly funding
arrived. This is the first year this portion of funding has surpassed $1 mil. Dane
County also funded a $1,000 Beyond the Page EZ Grant to support the
planetarium programs. Moved by Bechtol, seconded by Moritz to approve the
report. Motion passed unanimously.

5. Financial review of operations, gifts and donations (discussion): Sansing
explained that 212 spending is on track. We’ve had several expenses related to
boiler repairs and a new water filtration system for the boilers. We expect
additional spending in Training and Development (440) and Mileage (450) due to
staff conference attendance. Sansing passed around the letters from Madison
Community Foundation specifying our optional 2025 disbursements from the




General Endowments and Large Print Endowment. The board will make a
recommendation next month on whether to take these disbursements this year.
Sansing asked whether the board wants to make a recommendation for how staff
should handle gifts without a specific library fund designation. Seltzer suggested
that this should be added to a fundraising policy. Paulisse recommended that
this should be discussed in the current library policies review process.

6. Development Committee (discussion): Moritz reported that the Development
Committee met virtually last week. They discussed the Bookmobile Kickoff Event
— it was a positive experience, especially with the opportunity to work together
with the Friends Board. Paulisse reminded the board that the Friends Annual
Meeting is tomorrow night and all are encouraged to attend. The Dev Committee
revisited their goals and identified three times of the year for activities (Aug/
Good Neighbor Fest, Oct/ Friends Annual Renewal Drive, April/Legacy Giving
Push during National Library Week). They discussed the possibility of an after-
hours event as a ticketed fundraiser. The Dev Committee would like to continue
to work more collaboratively with the Friends Board as the Community Campus
Plan becomes more active. They would also like to make informative
presentations to the Common Council.

7. Community Campus Committee (discussion):

a. Phillips reported that the Committee met in April and learned more about
the tax implications of the seven different plan options. The CCC is
focusing on Options 4-7, which focus on renovation, expansion, and new
construction of city buildings. Additional tax estimates range from about
$600-$900 / year on an average Middleton home. The City is currently
reducing its debt burden and would be in a good position to borrow in
upcoming years. The consultants are currently estimating $790/sq. ft. for
construction.

b. Wakeham asked who is the main city leader for this? Crow indicated City
Administrator Gadow.

c. Wakeham asked how much the constituents have been asked for their
needs. Phillips indicated that public listening sessions and surveys will be
a large part of the upcoming fall and spring.

d. Bechtol asked what advocacy the board can do in advance of this time?
Sansing discussed the continuum of change process and need to support
public education and reengagement on the project.

e. Sansing asked how we can mobilize advocacy and create action. Phillips
and Crow supported a collaborative effort with other city departments.
Wakeham recommended objective criteria to evaluate the construction
options rather than what might seem like emotional decisions. Sansing




discussed the importance of having easily identified goals (Next Chapter
had 3, frequently discussed during campaign.)
f. Wakeham recommended identifying common goals and services among
all city departments.
g. Sansing summarized board methods for advocacy:
I. Common Council Liaison Crow — update at meetings 2x/month
ii. Trustee public comment 2x/month
iii. Reach out to Commission on Aging
iv. Sansing will send out advocacy points to the group for discussion in
the next few days.

8. Trustee Essentials and Annual Calendar:

a. BOT President nominates slate of officers for discussion or vote
(action): Crow is willing to stay on as president. Moritz is the current
president elect. Paulisse volunteered for the secretary role. If anyone
else is interested in these three positions, please reach out to Crow.
Bechtol motioned to elect the following slate of officers, seconded by
Wakeham. Motion passed unanimously.

i. Randall Crow, President
ii. Stefanie Moritz, President-Elect
lii. MaryBeth Paulisse, Secretary

b. Down the road: BOT commitment letter, set date and ad-hoc committee
for annual retreat, policy review project updates and recommendations.

9. Monthly Road Map/Director’s Report: April was full of so many fun activities
around the “Out of this World” theme. It was “diorama season.” Among Us after-
hours was a huge success! Other highlights included the Scholar For Life
presentation, Skydome Planetarium, Art of Aging exhibition, Bookmobile Kickoff
event, and first Bookmobile outreach event.

10.New business: none.

11.Next meeting: June 10, 2025 5:30 pm

Adjourn: 7:38 pm




