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Month in Review & Highlights: 

Summer is in FULL swing and so far, 

June 12th wins the busiest day YTD at 

1,527 visitors and a total of 24,823 

visitors for the month of June.   

 ‘Summer Reading Program Kickoff’ 

was a multigenerational success with 

games, crafts, books, and the all-ages 

Black Star Drum Line in the green 

space next to city hall.  Special thanks 

to the City of Middleton Art Committee 

for partnering with the library! Prize pick 

for all ages of readers begins July 14th.  

 

The bookmobile was a huge hit at 

Middleton’s second annual ‘Pride’ event at 

the Stone Horse Green.  This event is 

organized and funded through the City 

Community Development Authority, along 

with a group of dedicated volunteers.  Lots 

of smiles and joy! 

 

 

 

 

 

‘Make Music Middleton’ on June 21st hosted working 

musician, Laura Lang.  Through her work with the 

Overture Center, Laura writes songs with parents of 

newborns, and with caregivers of those with dementia. 

Several of the Lullaby Project participants were in the 

audience and one even sang with her. Operationally at 

https://www.carnegiehall.org/Education/Programs/Lullaby-Project


 
 

 

the library, multiple musicians per day would be too much 

for patrons and desk staff. The space is not conducive. The 

Make Music website is also clunky and does not integrate 

with other cities, so sign-ups for musicians is a hassle.  

Anyone stopping by looking for afternoon tunes was 

redirected to the SHG.  

The Dane County Libraries participated in distributing free 

‘American Players Theater’ vouchers, and they were 

scooped up within the week.  This initiative is through APT 

to expand the opportunity for more people to attend a 

performance at the outdoor Spring Green theatre. 

The air condition in lower level failed to start this summer, 

and was down for two weeks.  Luckily the vendor, ADS, had 

parts in stock and could make a timely fix. Last summer the main floor AC was out for nearly 

two months and indoor temps reached 80 degrees by 1pm.  The estimated cost to fix is this 

year’s problem is expected to be approximately $17,500.  This tips the annual Building Grounds 

and Maintenance budget of $45,482, in the red by almost $20,000.  Finishing up the boiler 

issues from April the Griswold Filter/Feed System was completed this month and now 

guarantees no corroding of the system due to high mineral content in the municipal water.  

Overtime, the chemical treatments and filtration system will remove the hard water scale 

deposits providing energy savings and improved hot water flows. 

“Jocelyne, can’t you please do something about the landscaping at the library and city hall?  It 

makes our downtown look so shabby.” – Peggy N. 

The kids’ area imaginative play area is refreshed for the 

summer to match the ‘Jungle’ theme.  All ages programming 

and display theme for July is ‘Try Something New’!  HUGE 

shout out to public services staff for adjusting pace with the 

busiest summer since 2019! 

“Dear Director Sansing:  I took your card from the front and I 

would like to express my disappointment with at the library 

and the whole operation you have going.  As I walked in a 

kid nearly ran me over running and when I entered it was so 

loud in the building I had a hard time hearing the lady at the 

counter.  When I made a comment about the noise level, I 

was shocked at her reply.  She said that it’s just a loud 

library and social space.  What ever happened to quiet 

spaces? What happened to the library as a decent place for 

education? This was chaos. Those kids should be at a park.  

I do not need a reply to this email and I will not be back.  

Also, the parking lot is atrocious.” – Mr. Shultz  



 
 

 

 

The bookmobile was at seven sites this month, including Lakeview and Orchid Heights parks, 

and Pope Farm Elementary.  Keep up with where the bookmobile will be next at 

midlibrary.org/events   So far patron feedback and event evaluations are overwhelmingly 

positive and it has been a blast to add the bookmobile to community events like the Bauman 

Community Pool Rainbow Rave!  

 

 

 

 

 

 

 

 

June hosted a variety of programs including five sessions of ‘All Ages Tie Dye’, a presentation 

and exhibit display by Jason Rehorst that dove into the science of geology, ‘Bubble Wonders’, 

Middleton Players Theatre performed ‘Broadway Show Tunes’, and so much more! The first 

meeting of the new Teen Tech Club was on June 17th with nine attendees.  This group is for 

teens by teens and no experience 

is needed.  Laptops are available 

for checkout and together teens 

learn things like Python.  ‘Book 

Bunch and Lunch’ and ‘Adult Book 

Club’ continue to be popular with 

tween readers and adults. 



 
 

 

By the Numbers: Community and Cardholders 

The following data is provided by the DPI, SCLS, WPLC  and includes 2014-2024 totals, unless 

otherwise noted.  

 

Trends in community size as it relates to registered card holders is the highest in the South 

Central Library System.  Who are Middleton’s cardholders? Over the last ten years 

approximately 70% of the total cardholders are Middleton residents.  The majority of the 

remaining users are from Madison, especially the west side. Inactive library cards are purged 

https://dpi.wi.gov/
https://www.scls.info/data-services/dashboards/fast-facts
https://www.discoveringlibrariesbyrplfd.org/wisconsins-digital-library-2/?gad_source=1&gad_campaignid=11814260537&gbraid=0AAAAABu4KIo49Il9lroby-u1ODwpDNOz_&gclid=Cj0KCQjw1JjDBhDjARIsABlM2SukD5iJmVjTzI69FCjGNHFPjFxZ0swjN01-5E6en3pfVN8GjDmaUXUaAtiWEALw_wcB


 
 

 

every four years throughout the SCLS. Extended populations are included in each municipality 

based on US Census data and county growth.   

 

So how does Middleton’s direct resident population and square footage compare to other Dane 

County Libraries?  It’s so-so.  But when the extended county population is added per 

cardholder, Middleton falls to the bottom, as shown in the table below. 

 

Public Library Sq. Ft. /Resident Sq. Ft./ Extended 

county population 

Sq. Ft./Cardholder 

Fitchburg 1.1 1.0 2.2 

Middleton 1.3 1.0 1.5 

Monona 3.1 2.6 3.6 

Sun Prairie 0.9 0.7 1.4 

Verona 2.0 1.4 1.9 
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The above graph shows how library visits and total registered borrowers relate and how they 

have changed over the last ten years.  Middleton by far, is the highest of its peers with a ten-

year total of 2,709,038 visits and 194,301 registered cardholders.  The below map shows the 

total resident cardholders per alder district.  An ideal goal for each district is 75-80%.   

 



 
 

 

The Middleton Public Library is in a critical position: growing fast, with a loyal user base, but with 

a facility that hasn’t scaled proportionately.  

The previous combined data tells us that Middleton’s Library is efficient – possibly too efficient. 

 Middleton ranks lowest in square footage per cardholder among its peer libraries. 

 Middleton cardholders use the library more intensively, meaning the library 

serves more people per square foot than nearly every other community.  

Employees and volunteers are serving a regional population with limited space. 

 With only 1.0 sq. ft. per extended county resident, Middleton functions as a hub 

for surrounding areas, but lacks the proportional infrastructure. 

 Middleton has 32,000 sq. ft. of library space serving 23,868 residents, which 

seems reasonable — until you compare it to usage: 

 We serve not only Middleton residents but a broader regional population, 

making space feel tighter. 

 With the adjacency to Madison and as the region grows, this pressure will 

only increase. 

A strategic investment is needed to sustain quality services. 

 Libraries like Monona, Verona, Oregon, and the soon-to-be expanded Sun 

Prairie libraries have invested in more space per person and are better 

positioned to absorb population growth and evolving needs. 

 Peer libraries with smaller populations have larger or similar buildings.  For 

example, Verona (16,357 residents) has a 33,000 sq. ft. library. Monona (8,867 

residents) operates a 27,476 sq. ft. library — triple the space per resident 

compared to Middleton. 

 These libraries are planning for growth and deep community access, not just 

maintaining status quo. 

 

 

 

Total 2024 visits were 

highest amongst peers in 

Middleton.  

 

 

 

 



 
 

 

Strategic Focus: Inclusion and Belonging 

Since 2022, each summer the library visits the Summer Academy at Kromrey Middleton 
School during the free lunch program.  There are four visits in July during which, 
students can choose a free book to keep.  These books are usually high interest, brand 
new books in English and Spanish.  The Youth Center summer program also 
participates in this free lunch program so during these visits, the library is reaching k-8th 
grade students.  Over the years these visits have been great!  This is set up in the 
cafeteria and there are often 125+ kids each week. Thursdays are ideal because the 
program ends for the week so students are getting a book into their hands right before 
their long weekend.  
 
Additionally, the library visits the free meals program at Middleton High School, also 
during the lunch period. This program is open to all MCPASD students and anyone 
under 18 years old.  The bookmobile is also scheduled for these four times in July. 
 

In the News: 

Library workers are an eclectic bunch with a wide 

variety of interests and skills.  It’s always fun when 

public service intersects with outside interests, like it 

did for Support Services Librarian, Rebecca Light, 

in this feature!  

https://www.channel3000.com/madison-

magazine/rebecca-light-approaches-vintage-

collecting-with-an-archivist-s-

curiosity/article_f50427e4-e74d-469f-b6dd-

ab6976783207.html   

 

The Institute for Museum and Library Services (IMLS) is a federal agency that provides grant 

funding to public libraries and other institutions across the country.  The staff and budget has 

been slashed under the new federal administration, making national news headlines for weeks.  

While the long-term impacts of these cuts are yet to be known, the direct impact to the 

Middleton Public Library is minimal, as public libraries in WI are locally funded.  However, this 

does directly impact the Department of Public Instruction, which in turn distributes grants to 

libraries through Wisconsin's 15 public library systems.    

In late April the IMLS awarded the Wisconsin Department of Public Instruction partial LSTA 

2025 Grants to States funding. The partial award is for $1.6 million, roughly half of what IMLS 

granted to the DPI in 2024. As of right now, around 11 people are doing the workload of the 75 

people who were, until recently, employed at the IMLS, so delays can be expected even if the 

funding commitment is honored in its entirety. The WI DPI indicated that, considering this partial 

allotment, they will prioritize the Library Services Team's salaries and the tools necessary to 

continue to provide necessary statewide service to libraries and systems.  In Middleton we 

https://www.midlibrary.org/Portals/0/publicdocs/Strategic%20Road%20Map.pdf
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html
https://www.channel3000.com/madison-magazine/rebecca-light-approaches-vintage-collecting-with-an-archivist-s-curiosity/article_f50427e4-e74d-469f-b6dd-ab6976783207.html


 
 

 

receive funding support through the sub awards and the DPI does not plan to open grant sub 

awards to library systems in Wisconsin in July as they normally do.  The sub awards that are 

distributed through the South Central Library System for staff continuing education and summer 

reading early literacy typically totals about $2,205 annually for Middleton.  At the state system 

level, LSTA grants pay for statewide initiatives like Trustee Training Week, support for libraries 

to join LINKcat, and automation upgrades.   

 
Looking Ahead: 

It’s not too late to join the Summer Reading fun!  The program runs through August 9th. 

In the below memo from Dr. Cheffen, Dane County Library Board President, to, Melissa Agard, Dane 

County Executive, he has proposed a ‘programming service reimbursement’ for Dane County libraries. 

This was voted down for 2025 and remains a priority action item for the Dane County Library Board. 

Estimated 2026 reimbursement from Dane County with Resolution action from the City of Middleton 

Common Council to remain tax exempt, is expected to total $1,037,360. 

Trustee Training week is coming up!  This is a great series and sessions are often recorded.  

https://www.wistrusteetraining.com  

 

 

Volunteers are needed!  There 

are currently two vacancies on 

the governing Library Board of 

Trustees and the Friends of the 

Library are looking for volunteers 

to help on their board and at 

events around town!   

To apply for the Board of 

Trustees fill out an application on 

the City of Middleton website.  

Reach out to the Friends at 

www.midfriends.org    

All Library Board and Friends 

Board meetings are open to the 

public. 

Please reach out to Director 

Sansing with any questions.   

 

https://www.wistrusteetraining.com/
https://www.wistrusteetraining.com/
https://www.cityofmiddleton.us/238/Committees-Commissions
http://www.midfriends.org/
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June 5, 2025 
 
To: County Executive Melissa Agard 
From: Dr. Jimmy Cheffen, Library Board President 
RE: Program Service Reimbursement Proposal 
 
Dane County Library Service reimburses libraries for their services to towns and villages without 
libraries.  These municipalities are non-exempt (NE) from paying the County Library Tax.  Villages 
and cities that have libraries support library service through their municipal taxes.  The County 
Library Tax has been in place since the advent of the Library Service in 1966; it reimburses libraries 
for 100% of the cost of NE residents’ check out of library materials.  In 1999, a Facility 
Reimbursement was added to recognize that new and expanding libraries were built to accommodate 
serving NE residents in their service areas. 
 
You will appreciate that library service has changed significantly since the Facility Reimbursement 
was introduced in 1999.  Libraries were called upon to provide an elevated level of service in 2008 
and subsequent years due to the economic recession.  Libraries pivoted unexpectedly and creatively 
during COVID, when services were delivered in entirely creative ways.  They resumed a “new 
normal” when in-person service was safe for library patrons; they enthusiastically returned to 
libraries. 
 
Library program offerings have become fundamental to library service.  While circulation of 
materials has grown steadily and diversified to reflect use of physical and digital materials, program 
consumption has seen an exponential increase.  Almost 40% of people in the United States attended 
public library programs in 2019 (Statista Research Department) with a 23% growth in participation 
from 2014-2019, alone (WordsRated).  Dane County Libraries are seeing attendance at all-time high 
levels.  This is due to the quality of programs, the absence of fees for participation and the 
opportunity for community to connect over shared interests. 
 
Past thought held that programming costs were included in a library’s Operational Reimbursement, 
when circulation was thought to be the ultimate measure of library use.  A comparison of Dane 
County Library program offerings and attendance in 1999 and 2024 dispels the notion that 
programming is an “extra” or “nice” service; in fact, it is core to 21st century libraries.  From 1999 to 
2024, program offerings increased from 3,287 to 14,084, a growth of 328%.  Attendance at programs 
grew from 92,432 to 378,749, a 310% increase.  Clearly, Dane County residents attend public library 
programs.  NE municipalities have paid for library service according to a circulation-based system 
that allows DCLS the specificity of knowing where a patron lives and to charge for the number of 
items checked out by those residents.  As libraries have grown their services beyond the checking 
out of materials, reimbursement for services such as WiFi, technology assistance and program 
attendance is harder to track. 
 
It is the consensus of the Dane County Library Board that Dane County Libraries should be 
reimbursed by towns and villages for their program offerings. The model we propose is derived from 
the Facility Reimbursement formula that uses the percentage non-exempt resident circulation data.  



 

 

That percentage is multiplied by the total circulation to define the NE use of programming.  That use 
is then multiplied by the programming cost of $.83, which is the average per person expenditure for 
programs across Dane County libraries in 2024. This determines the total Program Reimbursement 
budget amount, which is then distributed across Dane County libraries based on their share of 
service to NE residents as reflected by circulation. 
 

 
 
 
 
 
 
  

   
The impact on the County Library Tax for this reimbursement addition is relatively small. The 2025 
County Library Tax levy estimate is $.0003389119.  With the Program Reimbursement, the levy 
would be $.0003639719, or about $11 on a $400,000 home. 
 
The Library Board looks forward to your review of this proposal and addressing questions you or 
your staff may have.  We bring this proposal to you in the spirit of sustainable library service for all 
Dane County residents.  Please do not hesitate to contact me with any questions.  Thank you for your 
consideration of this worthy support of Dane County’s libraries. 
 

2024 Circulation at DC Libraries  5,721,250 

% of circ by NE residents  12.89% 

Total circulations by NE residents  737,647 

Total per circ program cost  $0.83 

Total Program Funding Required  $612,247  

     

  2024 Percent Share Prog 

   Circ by NE 
of 
Service Funding 

Belleville   6,142 0.83% $5,098  

Black Earth   6,486 0.88% $5,383  

Cambridge   6,927 0.94% $5,749  

Cross Plains   24,057 3.26% $19,967  

Deerfield   5,511 0.75% $4,574  

DeForest   70,035 9.49% $58,129  

Fitchburg   10,954 1.48% $9,092  

Madison   106,993 14.50% $88,804  

Marshall   8,819 1.20% $7,320  

Mazomanie   3,767 0.51% $3,127  

McFarland   26,698 3.62% $22,159  

Middleton   72,854 9.88% $60,469  

Monona   12,368 1.68% $10,265  

Mt. Horeb   47,153 6.39% $39,137  

Oregon   60,828 8.25% $50,487  

Stoughton   46,620 6.32% $38,695  

Sun Prairie   109,217 14.81% $90,650  

Verona   60,385 8.19% $50,120  

Waunakee   51,833 7.03% $43,021  

TOTAL  737,647 100% $612,247  








