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Library Board Meeting Minutes
July 8 5:30pm

Friends of the Library Community Room

Call to Order: 5:30 pm

Trustees: Bechtol, Crow, Kamal, Moritz, Seltzer, Wakeham

Staff: Light, Sansing

1.

Public comment: none.

. Approval of the Minutes from the June Library Board meeting (action):

Motion by Bechtol, seconded by Kamal, to approve the minutes. Motion passed
unanimously.

Approval of the June 2025 Vendor Report (action): Light and Sansing report
that the 340 Building Maintenance account is now overspent due to boiler and
A/C fixes. Jeff Curwick has been doing a great job assisting with these fixes, but
Sansing recommends a city facilities plan to anticipate and plan for handling
continuing building costs. She also recommends a ticketing and data system to
report and document facilities needs across city departments. Light noted that
the St. Cloud State University charge is a reimbursement for a patron’s lost ILL
book. Motion by Seltzer, seconded by Wakeham, to approve the vendor report.
Motion passed unanimously.

Financial review of operations, gifts and donations: Sansing reports that the
212 fund is currently 50% spent out at the mid-year point. Sansing notes that the
SCLS Foundation account for Middleton is nearing $100k.

Development Committee (discussion): Moritz reports that the Friends and
Development Committee will be doing some tabling at upcoming community
events — trustees will be asked to volunteer. The DC plans to tie in 2026
National Library Week with a push for legacy giving. A legacy giving brochure is




forthcoming. DC minutes are available on the library’s website on the board
page.

6. Community Campus Committee (discussion): Sansing does not have any
further info on a project charter or plan. The city administrator recommends
public comment in support of action on CCC at council meetings. Seltzer and
Wakeham expressed concern that there is no plan or clear leadership for the
project. Wakeham would like to invite City Administrator Bryan Gadow to an
upcoming board meeting as soon as possible. Crow encouraged board
members to make public comment with their concerns and desires for the
project. Trustees would like to make public comment at next week’s council
meeting (July 15) and at the August meeting. Wakeham plans to address project
management coordination and decision-making tools; Bechtol will address
deferred maintenance costs; and Seltzer will address historical perspective of the
community campus plan.

7. Trustee Essentials and Annual Calendar:

a. Annual BOT Commitment Letter (action): Change noted to #2, adding
“or three consecutive meetings” [absent] to the verbiage. Motion to
approve the new commitment letter made by Bechtol, seconded by
Wakeham. Motion passed unanimously.

b. Madison Community Foundation Endowment annual distribution
(action): Sansing recommends abstaining from withdrawing the approx.
$11,000 total distribution this year in favor of continuing to grow the
endowments. Seltzer made a motion to not take the distribution this year,
seconded by Moritz. Motion passed unanimously.

c. Policy review (discussion): Sansing reports that staff have already
made recommended edits on all policies, mostly minor. She recommends
combining several of the Gift and Fundraising policies into a single policy.
Moritz, Paulisse, and Kamal will continue this review.

d. Down the road: Form ad hoc committee for November retreat and
Director’s performance review (discussion): Sansing will send out a
poll to identify a date for a November retreat. Crow, Moritz, and Seltzer
will conduct the Director’s performance review.

8. Monthly Road Map/Director’s Report:

a. Highlights noted: June 12t was the busiest day of the year so far. The
library had a presence at the Middleton Pride event. The A/C on the
bookmobile has provided a nice cooling space. The library provided
American Players Theater vouchers, but did not advertise them due to
large demand. Sansing reviewed the history of downtown landscaping




maintenance — currently handled by Oak Creek Correctional Facility. The
kids’ imaginative play space was refreshed to a jungle theme. The
bookmobile visited seven sites this month, with overwhelmingly positive
feedback. Book clubs continue to be popular at the library.

b. Stats: Middleton card holders are 70% Middleton residents, 30% outside
Middleton (largely Madison). The library serves an extended population of
about 35,000 people, which puts this library at the bottom of the
population to square footage breakdown in the area.

c. More Highlights: It’s not too late to join the Summer Reading Program!
The library is continuing to monitor funding cuts to the IMLS, which
provides federal funding to libraries and impacts about $2,000 of grant
funding to Middleton Public Library annually. The Dane County Library
Board continues to advocate for a “Programming Service Reimbursement”
for all Dane Co. libraries. There are two open trustee positions on the
library board, and several people have contacted Sansing with interest.

9. New business: Wakeham would like to add a QR code for library service data
at public places — requests a discussion about this at the next meeting.

10.Next meeting: August 11, 5:30pm, September meeting possible reschedule.
Sansing will send out a poll re: Sept.

11.Adjourn: 7:50 pm.

Minutes recorded by R. Light.




