
 

 

 

Monthly Road Map Report  

July, 2025 

midlibrary.org/board 

Prepared by Director, J. Sansing 

 

Month in Review & Highlights:  

The library hosted 87 programs serving 4,032 

total attendees throughout July. Programming 

was diverse, covering storytimes, STEAM 

activities, teen programs, adult education, 

outreach services, and community 

partnerships. This month demonstrated 

particularly strong engagement in early 

childhood programming and successful 

community outreach efforts, with the library 

effectively serving diverse age groups both in-

house and throughout the community.   

Highest Single-Program Attendance:  

 Youth Scavenger Hunt: Jungle (Self-Directed) - 457 participants 
 Camp Invention outreach - 165 participants (July 7) and 145 participants (July 8) 
 Summer Academy/Youth Center Summer Camp outreach - 155 participants (July 31) 396 total 

free books given away throughout all four visits over the summer 

Most Popular Regular Programming: 

 Storytime series consistently 
drew large crowds, with individual 
sessions ranging from 28-95 
attendees 

 Bookmobile outreach programs 
were highly successful, including:  

 Dollar Days @ Bauman 
Community Pool: 130 attendees 

 Mini's @ the Market: 127 
attendees 

 Free Meals Program at 
Middleton High School: 99-118 
per session 

Drop in ‘Zine Making’ with Sarah Best, set up in the marketplace. 
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Community Partnership Success: 

 Camp Invention multi-day outreach reached 310+ children total 
 DMBA Shop and Stroll community event: 75 attendees 
 Friday Family Concert with David Landau: 65 attendees 

July Programming Breakdown by Age 

 Children Ages 0-5: 23 programs, 1,295 attendees  
 All Ages: 20 programs, 1,736 attendees 
 Children Ages 6-11: 16 programs, 699 attendees 
 Adults Ages 19+: 15 programs, 182 attendees 
 Teens Ages 12-18: 13 programs, 120 attendees 

 

Wisconsin metalsmith, Martha Fitzmeier demonstrates the use of tools and heating methods for ‘Transforming Metal.’ 

Teens at the ‘Murder Mystery’ program. 

‘Sewing with Ms. Heidi’ offered something for 

everyone and the animals were a hit with the 

kids. 



 

 

Looking Ahead: Summer Reading wrap up! SRP 2025 had 

1,113 readers reach their self-set goals.  This is a 124 person 

increase over 2024, including increases in every age level. 

Children: 681 Teens: 133 Adults: 299 The program ended on 

August 8, with prize pick up the following week.  

The world languages thematic picture books are getting an 

overhaul through a recataloging project. New processing 

procedure will use the foreign film language stickers, so the 

collection can be organized by language. SCLS staff have 

started working on the migration process to SirsiDynix 

Symphony. The go live date is scheduled for Thursday, April 

16, 2026. Over the coming months, SCLS staff will be working 

with SirsiDynix to migrate data, configure the new system, 

and train library staff. To find out additional details on the 

migration, see the SirsiDynix ILS Migration 2025-26 web page, 

including a list of frequently asked questions. As the 

migration progresses, we will update this page with other 

information on training, PR, etc. 

August 13th Committee of the Whole meeting dedicated to the 

Community Campus Plan. 

Sept 15th staff and trustees will visit the new Appleton Public Library for a guided tour. 

 

By the Numbers: 

The bookmobile has been in full-swing all 

summer and staff have learned a LOT.  Here 

is a breakdown of visits and attendees: 

Number of visits: 27 
Total visitors: 3,235 

 

 

 Capital Flight Aviation & Autos: 275 
 National Night Out: 450 
 Middleton Pool Dollar Days: 15 
 Library in the Park (Lakeview): 50 
 Free Meals Program (7/23): 65 
 DMBA Shop and Stroll: 75 
 Free Meals Program (7/16): 81 

 Free Books @ Parkside Heights Park: 49 
 Library in the Park (Lakeview, 7/14): 70 
 Mini's @ the Market: 127 
 Free Meals Program (7/9): 99 
 Camp Invention (7/8): 145 
 Camp Invention (7/7): 165 
 Free Meals Program (7/2): 118 

Ms. Katie working her Summer Reading Program 
magic. 

Bookmobile at Pope Farm Elementary School at ‘Camp Invention’ 

https://www.scls.info/sirsidynix-ils-migration-2025-26
https://www.scls.info/sirsidynix-migration-frequently-asked-questions


 

 

 Dollar Days @ Bauman Pool: 130 
 Library in the Park (Orchid Heights): 75 
 Rainbow Rave @ Bauman Pool: 177 
 Library in the Park (Lakeview, 6/23): 

116 
 Free Books @ Sauk Trail Elementary: 59 
 Free Books @ Pope Farm Elementary: 

195 
 Library in the Park (Orchid Heights, 

6/16): 14 

 Middleton Pride: 350 
 SCLS 50th Anniversary: 50 
 Library Playdate at Farmers' Market: 

126 
 Earth Day Sustainability Fair: 95 
 Bookmobile Kickoff event: 591 
 Library in the Park (Orchid Heights): 66  
 Free books @ Sauk Trail,: 42  
 Library in the Park (Orchid Heights):89

Middleton has a strong history of community based programming and data from the last ten years 
shows: 
1. A strong and continued rebound from the pandemic years  
2. Middleton remains a leader in comparison to peer communities. 
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Strategic Focus: Budget 

The library has experienced significant 

growth and transformation over the 

past four years, with total expenditures 

rising from $2.2 million in 2022 to a 

proposed $2.8 million for 2026—

representing a 28% increase over the 

five-year period. This growth reflects 

both expanding services and the 

evolving needs of a modern library 

system.  The budget demonstrates 

careful financial stewardship with 

relatively modest year-over-year 

increases in most operational 

categories. The 2026 recommended 

budget of $2.82 million represents only a 

4% increase from the 2025 budget, demonstrating a mature organization focused on sustainable growth 

rather than rapid expansion. 

Personnel: The most striking trend in the budget is the substantial investment in human resources. Full-

time salaries have grown from $806,566 in 2022 to a proposed $1.07 million in 2026—a 33% increase 

that demonstrates the library's commitment to professional staffing. This growth pattern includes 

expanded hours, new positions, and significant salary adjustments to remain competitive in the job 

market.  Part-time classified positions show an even more dramatic shift, nearly doubling from $235,781 

in 2022 to $470,081 in the 2026 proposal. This expansion reflects the flattening and overhauling of the 

organizational chart, increased programming, extended service hours, and specialized services requiring 

flexible staffing arrangements, like the bookmobile.  Employee benefits have grown proportionally, with 

health insurance costs rising from $120,384 to $186,252—a 55% increase that reflects both staff growth 

and rising healthcare costs. The total personnel package, including benefits, now represents 

approximately 75% of the entire budget, up from 68% in 2022. 

Collections and Digital Transformation: The library's collection strategy is a thoughtful balance between 

traditional and digital resources. While the books budget has remained relatively stable around 

$160,000, the emergence of digital resources tells a compelling story of modernization. Digital 

resources, which didn't appear as a separate line item until 2023, now command nearly $46,000 in the 

proposed 2026 budget. This digital shift reflects the library's adaptation to changing patron needs, 

particularly accelerated by pandemic-era service changes. Audio materials have maintained steady 

funding at $46,200, showing continued patron interest in this format. 

The new, closed water treatment system in the large boiler room. 



 

 

Operational and Facilities challenges: The facilities and maintenance category reveals some interesting 

dynamics. Buildings and grounds maintenance shows significant volatility, with actual spending in 2024 

reaching $84,622—nearly double the budgeted amount of $40,482. The 2026 proposal of $65,482 

suggests a more realistic approach to facility needs, though the deferred maintenance costs continue to 

be a challenge. Utility costs have remained remarkably stable around $55,000-$58,000, indicating 

effective energy management. Equipment maintenance has also stabilized around $45,000, suggesting 

the library has reached a steady state with its technology infrastructure. 

Strategic Investments and Future Focus:  Several budget lines indicate the strategic priorities for 2026. 

The requested increases include $20,000 for books, $4,000 for outside services, and various smaller 

amounts for postage and advertising—signifying a cost to maintain budget with conservative plans for 

expanded outreach and collection development. The link services budget of nearly $80,000 represents a 

significant ongoing investment in digital connectivity.  

The 2026 budget discloses a library committed to growing its workforce, embracing digital resources, 

and maintaining physical facilities while carefully managing costs. The emphasis on personnel 

investment exhibits the value found in a service-oriented approach that prioritizes patron interaction 

and programming over pure collection size. 

Staff Spotlight: 

The library welcomed three new staff to the team, Library Assistant Sara, and Pages Julia and Sarah!  

Interns Megan and Lily finished up their practicums and the library is on deck for two new graduate 

students in the fall.   

  

 

 

 

 

 

The City of Middleton is working with a new position at MCPASD, the Summer School and Community 

Outreach Coordinator.  The intention is to strengthen our partnership more strategically and include a 

wider audience.  

Head of Youth Services, Katie Ganser, serves on the WLA YS team and writes a weekly blog post.  Check 

out this week’s post on coding! 

https://yssevents.blogspot.com/

