ﬂ' MIDDLETON

Library Board of Trustees Meeting Minutes
August 11, 2025, 5:30 pm
Friends of the Library Community Meeting Room
Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, R. Seltzer, R. Kamal, L. Mindlin, C. Anderson
Library Staff: J. Sansing, R. Light

Not Present: B. Wakeham, M. Bechtol
The meeting was called to order by R. Crow at 5:30 p.m.

1. Public comment
a. There was no public comment.

2. Welcome new Trustees!
a. We welcomed the new trustees, C. Anderson and L. Mindlin.

3. Community Campus and City Administrator, Bryan Gadow (discussion)
a. Middleton City Administrator Bryan Gadow gave a verbal presentation and
update on the Community Campus Project.
b. Mr. Gadow provided information on the project's history, current status, and
anticipated next steps.
¢. The council packets and reports from the consultants and committee are online
on the city’s website, along with historical info on the project.

4. Approval of the Minutes from the July 8, 2025 Library Board meeting (action)
a. The meeting minutes from July 8, 2025, were presented.
b. R. Crow asked if there were any corrections, and there being none, the minutes
were approved by unanimous consent.

5. Approval of the July 2025 Vendor Report (action)
a. R. Light explained the vendor report to the trustees.
b. Motion to approve the July 2025 Vendor Report by R. Seltzer, seconded by S.
Moritz. Motion passed unanimously.

6. Financial Review of Operations, Gifts, and Donations (discussion)
a. R. Light gave an overview of the funds held outside of the city accounts.
b. The accounts reviewed contained amounts as of June 2025.




c. Accounts included: Middleton Library Foundation (SCLS Foundation), General
Endowment and Large Print Endowment (both through Madison Community
Foundation), and the Friends of the Library — Operating Fund.

d. Inthe month of June, there were two contributions to the endowment and one
donation to the foundation.

e. J.Sansing gave an update on the current status of the operating budget.

7. Approval of the 2026 Annual Budget Recommendation (action)

a. J.Sansing provided an overview of the projected status of the 2025 budget.
Revenue accounts, fund balance, and operating funds were reviewed.
J. Sansing also presented the 2026 Capital budget request.

Motion to approve the Budget Recommendations as presented by J. Sansing by
R. Kamal, seconded by R. Seltzer. Motion passed unanimously.
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8. Development Committee (discussion)
a. S. Moritz gave an overview of the Development Committee for the new Trustees.
b. There were no new updates on the Development Committee as the committee
has not met since the last Board of Trustees meeting.

9. Trustee Essentials and Annual Calendar:
a. Policy Review (action)
i Moved to the next meeting by unanimous consent.
b. Personnel Committee forms for the Director’s annual performance review
i Moved to the next meeting by unanimous consent.

c. Proclamation (two separate or combined): September 2, 2025, 7 p.m. for
National Library Card Sign-Up Month and October 7, 2025, 7 p.m. for October
5-11, 2025 Banned Books Week

i Plans for upcoming proclamations to be read at the City Council meetings
were made.

il The decision was made to keep the proclamations separate.

iii  On September 2, 2025, M. Paulisse and R. Kamal will read the National
Library Card Sign-up Month Proclamation.

iv. On October 7, 2025, S. Moritz will present the Proclamation for Banned
Books Week.

8. Monthly Road Map/Director’s Report
a. J.Sansing presented the July Monthly Road Map Report.

b. The report included information on event attendance, bookmobile outreach
efforts, summer reading statistics, and budget details.

9. New business:
a. No new business

10. Next meeting: Monday, September 22, 2025, 5:30 p.m. (rescheduled from
September 9, 2025)




11.Adjourn
a. Meeting adjourned by R. Crow at 7:35 p.m.




